Chesham Town Council
Bill Richards
Town Clerk

Tel: 01494 774842
Fax: 01494 582908

www.chesham.gov.uk
Email: admin@chesham.gov.uk

9thJanuary 2009
Dear Councillor
I hereby give notice of a meeting of the RECREATION AND THE ARTS COMMITTEE to be held in the Council
Chamber, The Town Hall, Chesham, on
MONDAY 19th JANUARY 2009 AT APPROXIMATELY 8.00 PM
(following the close of the meeting of the Development Control Committee which commences at 7.30pm)
when the business set out below is proposed to be transacted:
AGENDA (Amended)
1.
2.
3.
4.

5.
6.
7.
8.
9.
10.
10b
11.
12.
13.

Apologies for absence.
Declarations of Interest.
To receive and confirm the Minutes of the Committee meeting held on 24th November 2008.
To receive and consider the Minutes of:
Friends of Chesham Moor Gym & Swim Meeting of 11th November, 2nd December AGM and 9th
December 2008 (enclosed).
‘Impress the Chess’ Steering Group Meeting of 20th November 2008 (enclosed).
Elgiva Board of Management Meeting of 15th December 2008 (enclosed).
Allotments Group Meeting of 16th December 2008 (enclosed).
Environmental Group Meeting of 20th November 2008 (enclosed).
Play‐Area Update.
Chesham Moor Gym and Swim Centre.
Elgiva Pantomime.
Lowndes Park Lottery Bid – Possible Re‐submission.
Provision of Salt Bins.
Chesham Cemetery ‐ Purchase of an Ashes Plot.
Supplementary Report –Proposed Fees and Charges for Open Air Pool.
Exclusion of Public and Press.
Codmore Field Car Park Re‐surfacing.
The Elgiva Catering Contract.
Yours sincerely,

Bill Richards

Chesham Town Council, Town Hall, Chesham, Bucks HP5 1DS
Twinned with Friedrichsdorf Germany; Houilles France; Archena Spain

Chesham Town Council
continued . . .

Town Clerk

Circulation
Councillor
"
"
"
"
"

A.K. Bacon
E.L. Bamford
"
M.Z. Bhatti
Ms. J.E. Bramwell (Vice Chairman)
Mrs. J.C. Fulford (Chairman)
D. J. Lacey

Councillor
Mrs. C. Littley
Mrs. C.M. Michael
"
Mrs. M. Molesworth
"
Mrs A.M. Pirouet
"
Mrs. G. Walker

-2-

Minutes of the ‘Friends of Moor Road Gym and Swim’
11th November 2008
Present: MJB, JD, TM, PA, MW NK, DE
Apologies: TC
Minutes of the last meeting:
No corrections, comments on the previous minutes.

ACTIONS

Updates from the last meeting:
Confirmation of the delivery of materials for tennis/multi court
work as the 1st December 2008 and a start date of the 8th. Work to
take between 4-6 weeks, weather dependant.
JD follow
up with
Car park lighting –Jacobs will action the lighting and approach
CDC
Chiltern district council (CDC) to confirm planning requirements.
Bill
JD will follow up on the budget quote and Bill Richards should be Richards
able to follow up on funding from Bucks County Council (BCC).
to follow
Friends have been asked to encourage as many people as
up BCC
possible to sign the petition for street lighting.
Solar panels:
Currently receiving sealed bids for the work. MJB to also explore
biomass boilers as grants are also available for these. The current MJB to
boiler is very old and probably at 50% efficiency a new biomass
explore
boiler would be 80% efficient.
Manager’s Report:
Core ball classes have started in the pool view room, currently on
Wednesday evenings and are fully booked, DE looking to
introduce more classes as soon as possible.
DE has taken out a four for the price of three advert deal and a
quarter page editorial in the Bucks Examiner to increase the
profile of the gym. On the advert was an offer for a free induction,
he has also been running a similar campaign on the website and
from 30th October -11th November has done 39 inductions.
Boiler in the plant room has needed some urgent attention.
A new phone system is in place at the gym which includes and
answering machine message service.
Table for Victorian evening has been hired by the centre at a cost
of £14 DE wishes to run a similar gym offer to the Bucks
Examiner campaign. The friends suggest that he follow the format
he is comfortable with for advertising on that evening.
Gym equipment hire agreement ends at the end of November
2008, DE and TD have been going through the different options
available; DE states that buying equipment is not advisable. Two

accurate quotes have currently been received and are waiting for
a third. DE and TD suggest a 3 month extension to the current
lease allow more time to make a decision. TD also believes that
DE and
the prices are being reduced. A three year lease is suggested as
TD to
being best term for the new leasing agreement as it would not
follow up
allow the equipment to become worn with use or out-dated and
still offer a good price. DE also stated that he needed to confirm
which of the quotes included VAT as this was not made clear.
The friends support DE and TD in the need for a 3 month
extension to the current lease DE will explain the situation to the
recreation and arts committee and to Steve Pearson.
Finances:
£3250 till taking in October 2008 (not including standing orders)
down 15% from September but much improved from last year. DE
is exploring the idea of offering an incentive/prize to people who
sign up to standing orders.
PA, DE and Richard Thorndike have created a first draft repairs
and renewals spreadsheet. It currently shows an annual figure of
£20,000 needed, on the original CVSLA document it was £10,000
Steve Pearson currently allows £13,000. Extra items need to be
included e.g. computer resources. MJB suggests that PA, DE and
Steve Pearson meet to discuss.
Annual General Meeting: Tuesday 2nd December 2008 at 7:30pm

PA, DE
and
Steve
Pearson

The friends discussed the AGM and the agenda and decided as
follows.
1. General Update /Summary Report (MJB)
To include the role of the friends and achievements
2. Manager’s Report (DE)
3. Finances, monthly, strategic, R and R fund (PA)
4. Requests for help on major projects, downstairs
redevelopment, boiler replacement, upgrading changing rooms
and landscaping front area. (MJB)
5. public views and opinions
The invite of the AGM has been sent out by NA on the newsletter
contact list, posters are up in the gym and DE suggested that
Luke send out a copy via email to those listed at moor fitness.
NK will be standing down as secretary at the AGM but will remain
on the committee. The friends will appeal for a new secretary on
the evening.

NEXT FRIENDS MEETING TUESDAY 9th DECEMBER 2008
Key:
NA= Nichola Atuyana

Luke to
email
gym
members

PA= Peter Ashby
MJB= Mike Barden
TC= Tricia Croot
JD=John Dunn
TD= Trevor Davis
DE=Danny Essex
JF= Justine Fulford
FH=Francis Holly
SH=Sue Hutcheson
NK=Nazma Khan
TM=Tina Michael
BR=Bill Richards
MW=Moira Walker

Friends meeting at Chesham Moor Gym and Swim group held on 9 December
2008 at 7 p.m.
Present: Nazma Khan/Sue Hutchinson/Peter Ashby/Trevor Davies/Mike Barden
Apologies: Danny Essex
1) The numbers present were not quorate but the following notes summarise the
discussions.
Possible candidate for Minutes Secretary is Joan Isaac (volunteered at AGM). MB to
follow up.
2) AGM comments
a) Attendance was very low – approximately 27 including friends, committee
members and staff. Only one gym user, remainder were swimmers (DE subsequently
confirmed that during the 11 years or of his experience this was normal and he
confirmed that full notice to gym members was given through mailing lists and email.)
b) Suggestions from the floor
-snorkelling lessons to be followed up by DE
-board over the pool-agreed as a non starter
-use downstairs to maximise income football club /referees only use the changing
room downstairs on the odd day per year and this can be worked round.-action
DE/NK/BR
-we need a list of jobs for volunteers to work on-action DE
c) There were no negative comments from the floor, and the friends committee was
re elected unanimously.
3) Publicity
SH explained that she had been told that the budget had been fully used already but
the cost of web sites set up had been allocated to publicity (£600~) whereas it could
be re-allocated by Steve Pearson to free up money for publicity activities.
4) Multi court/tennis courts
Construction is now under way and should be complete during January 2009. The
usage could begin immediately and every effort to maximise revenue should be
pursued. It is necessary to ensure adequate inspection of the work in progress is
made -action Bill Richards (use of CDC inspectors)
5) Input to budget for 2009/10 by friends
PA and produced an excellent set of summary sheets which updated the first draft
produced by
SP and extensive proposals were made regarding charging rates. (Post meeting, a
marked up copy was given by MB. to Bill Richards 15th December for use at P&R
committee same day.)
Significant changes proposed work family ticket for swimming both pay and go and
season ticket.
A half a season ticket should be offered and publicised from swimming start to cover
second-half of swim season.
6) Water Feed
Jeff Platt has undertaken to evaluate the water feed to the head tank pipe size from
Thames Valley Water main in the road. He has been briefed by MB to contact DE
7) Proposed next meeting date is Tuesday 20th January at 7 p.m.

CHESHAM TOWN COUNCIL
MINUTES of the meeting of the ‘Impress the Chess’ Steering Group
held on Thursday 20 November 2008 at 10 am at the Town Hall
PRESENT:

Bill Richards (BR)
Allen Beechey (AB)
Cllr Mrs Justine Fulford (JF)
Cllr Colette Littley (CL)
Kathryn Graves (KG)
Ken Austin (KA)

Town Clerk, Chesham Town Council
Chalk Streams Project Officer
Chesham Town Council
Chesham Town Council
Chesham Town Council
Environmental Group

Apologies for absence
Michael Browne ‐ Meades Lane Resident, David Stowe ‐ Chiltern District
Council, Bob Ayres ‐ Chesham Town Council.

1.

MINUTES OF LAST MEETING (11th SEPTEMBER) AND MATTERS ARISING
(i) Maintenance of Canon’s Mill Meadow Area
DS had passed on a message to the group to say that he is currently arranging
a site visit with the District Council’s grass cutting contractor relating to
management of Canon’s Mill Meadow and will contact BR with possible
dates.
(ii) Impress the Chess Logo
JF has spoken to Peter Hawkes who is willing to design a logo for Impress the
Chess.

2.

RIPARIAN MANAGEMENT AT THE OLD CROXSON’S SITE
JF will make enquiries with regards to the removal of riparian vegetation at
the site, especially in light of the fact that further vegetation removal has
recently taken place.
Action: Justine
The gas service pipe in the channel by Moor Road should be 18 inches below
the surface of the channel bed. Not only does it pose a flood risk, but light
exposure is weakening the pipe, making it potentially hazardous and it is
vulnerable to vandalism. BR agreed that the council will contact EDF, who
own the pipe, to request that it is dealt with.
Action: Bill
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3.

INVASIVE WEEDS
(i) Japanese Knotweed
KG reported that a member of the public had, at the Open Forum on 10
November, reported that Japanese Knotweed is establishing in the stream
channel between Water Meadow car park and Water Lane. KG agreed to
conduct a site visit to confirm the identification of the plant before reporting
this to David Stowe at Chiltern District Council.
Action: Kathryn
With regards to knotweed in Waterside, KG stated that an initial examination
of the town council’s maps indicates that the knotweed infestation on the
Moor is on town council land. A postal survey to residents on Bois Moor Road
suggests that there is little knotweed on the other side of the stream
channel. A discussion was held on the possible methods that could be used
for control. Expert advice from knotweed contractors will be sought in 2009.
BR will confirm that he has written to both Mr Rand and Greenham
developers regarding their knotweed responsibilities.
Action: Bill
(ii) Himalayan Balsam
AB asked whether the Environmental Group had included Himalayan Balsam
clearance work for early July in their 2009 work schedule. KA agreed to raise
the issue at the next Environmental Group meeting.
Action: Ken

4.

TROUT IN THE CLASSROOM
AB reported that, following a meeting with Gareth Drawmer, Headmaster at
Waterside County Combined School, a Trout in the Classroom unit will be set
up there on 18th December. The Environment Agency’s (EA) Fisheries
Department have agreed to provide trout eggs in early January. JF and AB will
monitor the project. It is intended to publicise the project in the local media
from January 2009 onwards.
It was noted that confirmation is required from the EA that they will be
supplying diploid eggs (producing fertile fish), not triploid, as triploid eggs will
not contribute meaningfully to re‐stocking the upper stretches of the Chess.
AB is to supply JF with the Chiltern Chalk Streams Project bank account
details, so that she can provide the previously agreed funding for the Trout in
the Classroom project.
Action: Allen
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JF stated that Ley Hill School are keen to participate in Trout in the
Classroom. AB suggested that a unit could be placed with Ley Hill next year.
JF will ask Ley Hill staff to contact AB about establishing the project.
Action: Justine
5.

DONATIONS TO IMPRESS THE CHESS
AB informed the group that Rob Stanners, a long‐time supporter of River
Chess projects, had passed away recently. His widow, Christine, has asked for
donations to be made to Impress the Chess. However, as Impress the Chess
does not have a bank account, the monies are being kept in the Chilterns
Chalk Streams Project account. Donations are still being received, but
approximately £600 has been collected to date.
AB has suggested that £400 of the monies are used to make up the £1000
required for the Trout in the Classroom unit to be installed in Waterside
School. The intention would be that Impress the Chess owns the unit, which
can then be used for Trout in the Classroom projects in schools in the
Chesham area. The group were in agreement with this proposal.
A discussion was held as to whether Impress the Chess should have its own
bank account. It was agreed that the Chilterns Chalk Streams Project should
continue to handle Impress the Chess funds.

6.

ACTION PLAN PROGRESS
The group went through the Action Plan to assess progress. [Please note the
numbers refer to the Action Plan Reference Number.]

(1)

Weirhouse Mill
It was noted that Pow Wow have not yet applied for a renewal of their
abstraction licence for the Chesham site. AB contacted Martin Whitehead of
Pow Wow, but received no reply. BR offered to email another Pow Wow
contact.
Action: Bill
AB informed the group that the EA wanted bypass improvements to be made
as part of the conditions of Pow Wow leaving the site, but currently have no
further information regarding Pow Wow’s intentions for the site. Mel Challis
of the EA had previously said that it may be possible for the EA’s weirs to be
taken out, which would be highly beneficial as they are a barrier to the
spread of water voles.
Ecclestone Properties Land
JF reported that work is required on the laurels located on the area of land
below the Pow Wow site, which is owned by Ecclestone Properties. The
laurels may be posing a hazard to both the footpath and the stream channel.
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AB stated that it would be beneficial to conduct work to maintain the open
nature of part of the site, as it is an important habitat for water voles. AB has
tried unsuccessfully to arrange a site visit with the landowner in the past, but
agreed to contact the landowner again, with photos illustrating the
maintenance required, to request permission to undertake the work. JF
agreed to request access to the site for removing material. When permission
are in place, the Environmental Group will be able to organise a day‐long
work party involving local businesses.
Action: Allen & Justine
KA queried whether the tree which had fallen across the river further
downstream, in the vicinity of the cottages, was posing a flood risk. AB
opined that the tree was not a flood risk and created beneficial spawning
sites for trout and provided invertebrate habitats.
(2)

Little Chess
AB suggested that the horse chestnut trees should be cut back to open the
canopy. Most of the work could be conducted from within the channel,
reducing the safety issues associated with working on the road. However, the
larger bows will require chainsaw work which could not be undertaken by the
Environmental Group. It is also necessary to establish whether the trees are
owned by Arkos or the County Council.

(4)

Canon’s Mill Bypass
The willows by the footpath were last pollarded through the Chilterns Chalk
Streams Project in 1998. They are now in need of pollarding and coppicing.
AB has suggested that the Environmental Group could conduct coppicing in
phases, to maintain the continuity of habitat, between now and March 2009.
AB would like to arrange a site visit with John Morris of the Chilterns
Woodland Project and Bob Ayres (as this is town council land) to look at
carrying out pollarding in phases.
Action: Allen
AB agreed to look at the marshy area to see if tree work is also required
there.
Action: Allen
JF raised the issue of a tree that has fallen across the bypass channel
downstream of the new footbridge. The tree is being used by children to dam
the channel, and the channel is becoming silted‐up as a result. AB has agreed
to inspect the tree.
Action: Allen

(6)

Canon’s Mill Race and Weirhouse Mill Pool
AB has received a draft report from the Wild Trout Trust regarding river
habitat improvements and is in the process of adding his comments to it
before the WTT issue the final report to Impress the Chess.
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(8)

Willows Below Canons Mill
It was agreed that it would be desirable to arrange a site visit with Mr Rand
regarding the work required on the poplars. John Morris could also assess the
safety of these trees.

(10)

Chesham Moor
It has been determined that whilst the toilet block is owned by CDC, the
surrounding grass is owned by the town council. Therefore, the town council
own both banks where it is proposed to reinstate the natural banks. The work
would involve removing the concrete, re‐profiling the bank and putting in a
gravel beach to prevent erosion. Narrowing the channel, which is over‐wide,
would minimise the loss of amenity area. There should be no flood issues, as
the only water supply to the channel comes from the water cress beds.
Significant consultation would be required before any work could be
undertaken.

(12)

Lord’s Mill
Andy Thomas of the Wild Trout Trust thinks that constructing a fish pass at
Lord’s Mill is feasible. However, landowner support and funding are both key.
It is believed that the weir is owned by a Chesham Bois resident. BR agreed
that the council staff would investigate ownership through land registry.
Action: Bill

(14)

Railway Bridge to Kitty’s Bridge
The group considered the draft EA consultation letter concerning the flood
defence works due to start on the 28th November 2008. JF agreed to contact
Gareth Tulley, Project Manager, to ensure that residents who park in
Waterside have been informed of the impact on parking.
Action: Justine
The group discussed the leak on Moor Road. BR will write again to the county
council, expressing concerns over the hazard caused to road users by the
leak.
Action: Bill
KG expressed the view that there was no point in getting contractors in to
look at the leak on the Moor Marsh path until after the EA has completed
their flood defence works.

(16)

Run‐off Pollution
Following a discussion, the group felt that there is probably insufficient space
to install a sump to ameliorate the impact of road run‐off. It was agreed that
the town council would seek confirmation from the county council as to
whether any action could be taken.
Action: Bill
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(17)

Meades Water Gardens
BR reported that Mel Challis has approved the remedial works to the paths,
providing that the height of the paths is not increased. AB stated that the
scrapings from the paths should not be added to the location where the
boardwalk is to be installed, and nor should it be added to the path behind
Wheelhouse Vets, as it would be likely to slide down into the river over time.
It was suggested that the scrapings could be used to help create ramps up to
the bridges to facilitate wheelchair access. BR will arrange a site visit with AB,
Bob Ayres and Len Vockins to finalise these works.
Action: Bill
50% of the funding for the boardwalk has been obtained through the
Chilterns Conservation Board Sustainable Development Fund and Cllr Mrs
Lindsley of the county council has donated £500.
Martin Janes of the River Restoration Centre has suggested that certain tasks
in the gardens could be undertaken by volunteers. This includes willow
coppicing between now and March, and ranunculus planting in 2009. AB has
offered to provide advice to the Environmental Group. KA agreed to raise this
task at the next Environmental Group meeting.
Action: Ken
KA mentioned that there are many horse chestnut trees in Meades Water
Gardens. In light of the spread of the bacterial bleeding canker and leaf miner
affecting horse chestnuts in this area, it may be necessary to undertake
works on these trees.
AB reported that a resident of Amy Lane who has the mill race running
through her garden has expressed an interest in improving the flow through
her section. AB has suggested that a section of the weir in her garden is
removed to improve flow; this would also assist fish movement and relieve
siltation problems at the sluice in the Meades Water Gardens.
KG agreed to amend the Action Plan and put it up on the Impress the Chess
page of www.chesham.gov.uk.
Action: Kathryn

8.

ANY OTHER BUSINESS
(i)
River Map
AB informed the group that he is working on a map of the Chess that will link
to all the points in the Action Plan.
(ii)
River Chess Trust
KA suggested that one of the group’s aspirations should be the formation of a
River Chess Trust. AB reported that riparian landowners outside the Chesham
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boundary are considering establishing a trust/association, of which Impress
the Chess could become a member.
(iii)
Monitoring Completed Projects
JF suggested that there should be a mechanism in place for reviewing
completed projects, e.g. the pollarding at Canon’s Mill. AB proposed the
creation of a simple management plan for the Moor area, detailing the
boundary, habitats and a timetable of works. KA agreed to assist with the
creation of this document.
9.

DATE OF NEXT MEETING
The date of the next meeting is Tuesday 27th January at 1.30 pm.
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MINUTES OF THE MEETING OF THE ELGIVA BOARD OF MANAGEMENT
AT 10.30AM ON MONDAY 15TH DECEMBER 2008 AT THE TOWN HALL

PRESENT
Trevor Pilling (Chairman, presiding)
Councillor Roy Abraham
Anthony Ogden
Yvonne Plested
Officers:

Mark Barnes - Manager, Elgiva
Bill Richards – Town Clerk
Stephen Pearson – Finance and Contracts Manager

Apologies for absence were received from Patricia Lindsley, Stephen Cherry, Bernard Carey
and Pru Watts Russell (Minutes secretary).
1.

MINUTES OF LAST MEETING
The Minutes of the last meeting held on 13th October 2008 were agreed as a true and correct
record.
It was noted that Pru had managed to sell her house and was now moving out of the area. The
Board expressed its extreme gratitude to Pru for her role as unpaid secretary over the last 5
years and it was agreed that Bill should write to her to express members’ thanks.

2.

MANAGER’S TWO MONTHLY REPORT
Mark reported on the following:
•

•

•

‘Snow White’ was in full swing and the cast and back stage staff were coping
admirably bearing in mind that many had contracted the winter flu strain. Mark
commended Yvonne for her efforts directing the ‘dwarves’ since the children’s
performances had attracted many positive comments. At the time of the meeting,
income was 3.6% down for the Panto from the same time on the previous year but still
up by around 32% on the 2006 figures. Mark advised he was off to view another
company’s pantomime in Norfolk later in the week to see whether there would be
mileage in changing companies next season.
The on-line booking system was still exceeding projections and taking on average about
£380 plus per day during the busy Panto season. The company who supplied the
system, ts.com, had just been bought out but Mark opined this was likely to be a good
thing as he was confident of a more rapid maintenance support. Only one complaint had
been received about the level of the booking fee (but Anthony added he had heard one
or two in respect to debit cards being charged the same as credit cards).
Mark and his team would be directly managing and promoting the third ‘Chesham
Comedy Festival’ after the previous years’ promoter had withdrawn. Mark highlighted
that the last 2 ‘big name’ comedians, Jo Brand and Rich Hall, had sold out and he was
confident that the right stand-up artists would also do at the Festival.

•

3.

Real ale ‘polypins’ were now being purchased directly by Mark from the Tring
Brewery and proving to be very popular with certain audiences.

FINANCIAL REPORT
Trevor circulated his spread sheets for the months of October and November. He advised that
his figures were largely in line with Steve’s in predicting that the theatre ought to come in some
£6k under budget for 08/09.

4.

FINANCIAL PLAN
Bill advised that the last Recreation and the Arts Committee, Members had requested that some
sort of financial plan as well as general strategy was produced by the Board. Roy, as the
Council’s representative on the Board, emphasised the Council’s appreciation of the Board’s
efforts but felt that, as with any business, it was fair and reasonable to expect some sort of
financial projections for the next two to three years. All were agreed that any financial planning
would be difficult since the theatre, like most of the entertainment industry, was subject to the
vagaries of the economy which largely determined how people spent their money on leisure
pursuits. Trevor raised his concerns that if the Board pitched its projections too optimistically
and the theatre came in over budget, the Board’s integrity may be questioned and if it was overcautious in its budgets, a negative response to the Elgiva and its affordability may be
forthcoming. However Roy assured all that the Council was only looking for possible ‘worse
case scenarios’ to plan accordingly and the Board would not be expected to produce a
comprehensive income and expenditure budgetary projection for the next three years.
Anthony proposed that the Board look at options that considered a 10% and 25% loss of
income. It was accepted that general running costs would be difficult to cut back especially
since (as highlighted in the Board’s strategy) most of these were ‘fixed’ (e.g. rates, utility bills)
and outside of management control. Even small measures such as turning down the heating as
suggested by Anthony would, as argued by Yvonne, have other knock-on effects such as losing
customers as she opined it was already on the cold side.
However it was accepted by all that a financial plan could be devised based on fallen income
and proposed counter-measures which could include the cutting of some or all of the film
programme or ensuring a confirmed number of ‘dark days’ thus reducing casual staff costs.
Also certain maintenance work could be moth-balled though obviously this in itself could
exacerbate the numbers declining to attend, due to the possible perception of a ‘second-rate’
facility. It was agreed that various profiles and contingency plans should be brought together
and that a sub-group involving Trevor, Anthony and Yvonne plus officers be formed to oversee
this early in the New Year.
For 2009/10, Mark pointed out that, as bookings were taken 12 months in advance, most of the
space for the next financial year had been allocated and contracts entered into so, it would be
more or less impossible to put forward a plan based on ‘dark days’. Accordingly the Board
considered the draft budget put forward by Steve and, after some discussion, produced an
overall budgetary increase of 4.2% for 2009/10 to be recommended to Council.

5.

FEES AND CHARGES
The Board suggested a proposed 5% increase be applied to the fees set from 1st April 2008
taking into account recent V.A.T. changes.
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As hirers, Anthony, Trevor and Yvonne all declared an interest in the discussion which the
Council is asked to note.
6.

DATE OF NEXT MEETING
The next meeting of the Board of Management was provisionally suggested 10.30am on the 9
February 2009 at the Town Hall.

7.

CLOSE OF MEETING
The meeting closed at 12.40pm.
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CHESHAM TOWN COUNCIL
ALLOTMENTS GROUP
MINUTES OF MEETING HELD
TUESDAY 16TH DECEMBER, 7.30PM
AT CHESHAM TOWN HALL
Present:
Allen Tilbury (AT) – Chair
Brian Rodhouse (BR) – Treasurer
Francis Holly (FH) - Council
Kate Folly (KF)
Jim Abbott (JA)

Vince Compton (VC) – Vice Chair
Kate Hobbs (KH) - Secretary
Yvonne Webster (YW)
Robin Plumridge (RP)

1. Apologies for Absence
Alison Pirouet
Andrew Reynolds
2. Matters Arising from Meeting 14th October
Item 3.3 BR felt there was incorrect understanding of the terms of reference
of the forum. Previous minutes 14th Oct ‘08 stated the forum was set up to
review other allotment group tenancy agreements, NOT to review the CTC
tenancy agreement. There was no authority to review the CTC agreement
because it was not passed back to the Group to then agree to review the
agreement.
BR – Alison had recommended that the inspection policy should be
recommended to the Arts and Recs not the tenancy agreement
BR – some issues were passed as agreed without an actual vote. AT
reminded the meeting that the group had given a consensus of agreement to
review the amendments and proposals of the Tenancy Agreement in draft
form as clearly minuted in section 3/3a of the allotment Group meeting on 14th
Oct ’08.
Proposal of acceptance to accept the minutes from RP, 2nded YW

3. Inspection Policy Recommendation – update
On the night, agenda points 3 & 4 were taken together.
AT stated that KH had drafted the Inspection Policy recommendation as
worded in the original Tenancy Agreement but included the proposal increase
in Allotment Inspections starting April 2009 through to Sept 2009. KH & AT
attended Recs/Arts (R/A) Mtg 24 Nov. R/A took on board the proposal and
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certain aspects of the revised tenancy agreement. R/A generally felt that it
wasn’t necessary to increase inspections from 2 to 4 in any year.
Regarding the efforts made on re-draft of the tenancy agreement, some
aspects went against certain legislation – unknown to the CTC Group. These
will be corrected.
AT informed the meeting that the original Agreement was drawn up by CTC.
R/A has asked that the draft copy go back to Allotment Group. It was felt that
input was required from Alison and Francis to ensure that due process was
followed, and that the Agreement be amended in a format that the R/A will be
happy to endorse.
AT reported back to the group the thanks expressed by the Chair of R/A to the
Allotments Group, for the presentation to the R/A meeting in November. See
Appendix A. FH felt that the R/A presentation had been well received. He
advised that attendance at the R/A should continue. VC said that attendance
should be encouraged but attendees may not be allowed to voice any opinion.
FH stated that the R/A had asked that the Allotment Group should feedback
on how the waiting list should be operated. He feels that we have an
opportunity to find out who is on the waiting lists. KH proposed, 2nded by BR,
and agreed by the Group that the Chair and Secretary meet with Adrian and
Bill, with a view to formulating recommendations about the maintainance of
the waiting list. These can then be presented to R/A with a view to them
adopting a more organised approach to the list.
BR – cited instances of where new plot holders had started their plot and then
quickly received a 2nd plot. This seemed to be unfair to those on the waiting
list.
YW – is there anything we can do to help speed up the process and to help
get the interested persons to take up a plot. i.e. coffee mornings?
FH – Adrian could give plot representative number to the new waiting list
person and, if the person waiting wanted to meet anyone from the Group at
the allotments this could be arranged. AT/KH to speak to Bill R about this
possibility. AT advised the meeting that any detailed information held by the
CTC was governed by the Data Protection Act.
There are plots that have never been taken. YW stated that NAGS could help
clear them to make them more attractive for renting. This point should be
considered for the recommendations back to the R/A.
4. Proposed re-draft of Tenancy Agreement
This agenda point had been discussed with Point 3 above.
5. Treasurer’s Report
Fish ‘n’ chips – net £11.50
Raffle - £84.00
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Net balance £79.73
AT expressed thanks to those who officiated. AT highlighted the quiz from
Phil Folly created with Kate’s assistance.
It was agreed that another social would be planned for April 25th.
Balance in bank - £567.36
Cash in hand £198.73*
*Obtain actual figures from Brian Rodhouse.

6. Secretary’s Report
Email correspondence had started among Allotment Groups and appeared to
be working well. KH asked that everyone be mindful that we make sure any
correspondence must be cc’d to KH & AT.
AT reiterated that no decision process would be made through email traffic.
All proposals must be put to the Allotments Group for discussion and decision
process.
The next edition of The Grower is due for publication around 20th January.
KH requested contributions.
7. Activity Organiser’s Report
a. Fish ‘n’ Chip Supper 8th Nov
This had again been successful and RP had received requests for another
event. RP also thanked all those who had helped on the night, and was
grateful for the help given by those not on the Allotment Group, but who had
just come along for a social evening.
b. Temperance Hall: Saturday 25th April 2009
RP asked for suggestions for the theme of the evening. RP had been advised
that the rental cost for the venue is now £15/hour. RP asked if we want to
keep the same venue? AT suggested that the venue remain the same for
April ‘09. VC proposed that the Allotment Group seek out other venues and
obtain information. 2nded BR, and the Group agreed. RP to approach Mary
and Peter Curtis to book the Temperance Hall.
FH proposed that RP check the need for an entertainment licence in relation
to the raffle selling. 2nd YW, Group agreed.
VC suggested that RP approach Mrs Brackley to find out details of the Scouts
Hut. RP will get quotes before the next meeting.
8. The Grower
KH asked about pursuing a colour edition of the Grower? The general
consensus was that the publication would be better in colour. KH will get
quotes from local printers. In the meantime, techniques could be adopted to
improve the quality of photos i.e. change the psi on pics.
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AT through JA proposed that Jan issue is on blue paper, 2nd BR, agreed.
VC proposed we make representation through Bill R, asking that the group be
allowed to take over the filling of the envelopes so that the Council only post
out the publication. The Allotment Group will not incur a charge for the filling
of envelopes within the finances of the R/A dept by the Council admin staff.
2nded RP, Group agreed. KH/AT will talk to BR.
Action:AT/KH
9. New Hut
a. Phase 1
AR has marked in chalk the surface area for the hatch. AR and Terry will be
working on this. AR has a course of actions to put in strengthened glass in
the window that has Perspex. AR is aware that guttering is required. This
needs to go up before the sand goes down on the levelling. There will be the
need to obtain 2 water butts. VC: if butts obtained via the CTC, there could
be a reduction. BR said he could get free plastic butts.
b. Phase 2 (14.2.09)
Bob Ayres has allocated 2 staff to take out the first soil levelling. Surplus soil
has been moved to further down the plot. Continued surplus soil will be laid
on one of the paths that very uneven. AT informed the Group that BA will put
in a French drain (soakaway) to remove any surface water, to stop it running
on the adjacent plots i.e. Keith Hainge. AT has advised AR and BA that it
would be good to see the plot finished by 14th Feb (1st date of potato sale)
The Secretary had received communication from BR to advise the group that
the site levelling had endangered the building: the post footings were now
exposed. AT stated that Bob Ayres had advised him that the ground
clearance to the underside of the porch must not be less than 6ft. Action:AT
10. Asheridge Road Site
James Bole, at the previous meeting, had raised issues concerning rubbish
and security on the Asheridge Road site. As JB was not in attendance, AT
felt that he couldn’t comment on the points raised in the last minutes. AT had
spoken to Bob Ayres concerning the issues raised. BA had informed AT that
this was the first notification, from any plot holder or council. He wants
specific entry and exit places. Carried forward until James or Alison are in
attendance with a view to a formal notice being given to the Council through
BA.
Rubbish – Bob needs further information as to where they are. Again, James
or Alison need to be in attendance – c/fwd.
FH asked if AT could speak to James Bole outside of the meeting, rather than
wait until next meeting? Once information has been obtained, Chair to make
the decision if group in agreement. Action proposed by VC, 2nded by Kh,
Group agreed that James and Alison be contacted by email to move this
forward.
Action: KH
11. Security – hedging
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Bill R is working with BA to get the hedging authorised, and is asking the CTC
to assist with funding, with the plot holders doing the maintenance and
upkeep, under Bob’s guidance. BA is establishing the meterage and the
number of plants reqd. No date as to when. Update to be an agenda point at
next meeting.
BA also has to consider the planting inside the boundary fencing because of
the Highways. VC wants to clarify if hedging goes up to Stoney Grove from
the recycling area. VC proposed, 2nded FH – group agreed that AT approach
BA to find out the whole length of the area being considered, and what
hedging goes into that area.
Action:AT
Hedging in the area between the Horticultural Hut (Plot 3) and the recycling
area will impinge on neighbouring allotments as there is no area for growth.
What else can be put there to act as security?
AT – we need to wait for BA to come back with his findings.
Proposed that, when the information is obtained from BA, AT/KH approach
the CTC and get them to send out a letter to the affected plot holders to invite
to a meeting to discuss ideas. At this Consultation meeting, there would be
the opportunity for verbal and written feedback (questionnaire).
BR suggested that Allotment holders plant hedging between major plot areas.
AT will suggest this to Bob Ayres and obtain his advice.
Referring back to last minutes, JB had stated that there may already be a
supply of saplings but the Group cannot continue the point until JB is present.

12. Community Payback scheme
NAGS – YW has not made progress on this. As ideas are raised for NAGS,
the job is then done by plot holders. AT – the Group is still obliged to re-erect
a shed on Mrs Pollock’s plot. YW will arrange a communication with Mrs
Pollock to advise her that the shed is incomplete and find out her views as to
whether it is still required. YW does not currently have a task for NAGS to do
yet. See Point regarding unoccupied plots. This may be something that can
be planned for next year.
Action:YV
13. AOB
VC asked FH what the CTC are doing about finding new land for allotments
as there are more than 6people on the waiting list and legislation requires that
the CTC provide more land for allotments.
FH advised the meeting that there is land available but no money to buy extra
land.
VC moved that a letter be sent to the council, who has an obligation to provide
land, to find out their policy for obtaining extra land to deal with more than 6
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people waiting for allotments. VC proposed, KF 2nded, group agreed, FH
abstained.
Action:KH
YW and JA left meeting at 9.35pm. A Quorum was still retained so the
meeting continued.
AT – notified by council R/A mtg 24th Nov, Section 55 – revised and draft,
section 56a proposed an increase in fees/charges of 15p/pole on all plots.
For those plot holders 60 yrs and over, the discounts currently available will
be reviewed by the R/A.
VC noted that significant rises had been made in the past to the rent fees, and
that the CTC had not provided a comparative comprehensive service since.
FH stated that we now had to put forward to the R/A our recommendations for
the rise, through Bill R, by 12th January. It was pointed out to the Group by AT
that we have never had the opportunity to discuss the increases before.
The Group discussed the proposed increases and agreed that 15p pole is too
much. The consensus from the Group was to recommend 3% rise per pole,
in line with the current RPI.
Senior Citizens – the group wish to have an input on this review. 3% rise and
request for input needs to be put into a letter to BR. Action Proposed VC,
2nded RP. Quoroum agreed.
Action:KH
14. Date of Next Meeting
Feb 17th at 7.30pm
Meeting closed 9.52pm
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Minutes of Chesham Environmental Group

Held on Thursday 20th November 2008 at 7.30pm in Chesham Town Hall
Present
Phil Folly(chair),Ken Austin(Treasurer), Georgina Lomnitz, Andrew Clark, Richard
Berry, Michael Browne, Rodger Main, Rosemary Main, Jean Queripel, Trevor Brawn
and Ian Freeman.
Chair welcomed those present and asked for apologies for absence.
1.

Apologies for Absence:
Kate Folly and Jean Staveley.

2.

Approval of Minutes:
Time was given to read minutes of previous meeting.
Minutes of 28th August approved.

3.

Matters Arising (not on the agenda)
Phil Folly said that the St. Mary’s Way planters have been dealt with by
the Chesham in Bloom Group. Rodger Main said there were two that
hadn’t been replanted, one by Chesham Building Society and another at
the other end of St. Mary’s Way. Ken Austin said he had reported that
the planter near the CBS hadn’t been planted up.

4.

Financial Report
Ken reported that our finances are healthy. We have £465 which
includes £100 donation from Porchester Homes for work we had done
cutting back shrubbery and weeding along the wall of the Wright’s
Building, and the building once owned by Colour Supplies.
We also received £25 and a certificate from Voluntary Action for
coming joint runner up in their Good Practice Award. Phil and Justine
went to Voluntary Action’s AGM at South Bucks Council Offices to
receive the award from Cheryl Gillan MP.
Phil has put in our application for a grant from Town Council.

5.

BOATS
The Inquiry will soon be upon us, a number people at this meeting intend
to go to the Inquiry. Phil asked, if he couldn’t make the first day of the
inquiry would he be allowed to attend on the second day. Ken said he
could attend on any day presuming the inquiry lasted that long. It was
asked if it was known why Trail Riders Federation had withdrawn, then
said they hadn’t; Phil said it was a misunderstanding and he thinks the
reason was that the DEFRA Inspector had agreed with TRF that these 3
bridleways are BOATs, and the TRF are standing back and letting
DEFRA fight the case for these 3 bridleways to be BOATs.

Continued over

Continued

Andrew Clark said that Ken and the Action for Bridleways of Chesham
team should be thanked for all the hard work they have put into this
issue, which was duly done.
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Impress the Chess
The Impress the Chess steering group met this morning which Ken
attended. He told us that Waterside School had taken on Trout in the
Classroom. A supply of trout eggs will be delivered to the school; the
children are to look after the eggs for up to 12 weeks before releasing
them into the river. The by-passing of Weir and Lords Mills may be
problem for the trout; Alan Beechey was looking into this matter.
Environmental Group is to help in Meades Water Gardens by pollarding
trees, and litter picking.
Himalayan Balsam: the Group is planning an all-out attack on this invasive
plant during July 2009.
The water company, Pow Wow, have gone from their site on the River,
moved to the continent, but may be back, using smaller Lorries.
Those who have copies of the September Action Plan noted that some
parts have been changed; the updated Plan will be placed on the Town
Council website.
The flooding of Moor Road is still an issue and Highways Bucks County
Council has been written to again.
Andrew Clark said that he been to a talk called ‘Secret Chilterns’ where
the speaker didn’t agree that the cause for the decline of the water vole
was due to the increased population of mink; he also talked on the
sightings of polecats in the Chilterns.
The Lords Mill basin opposite the church is to be dredged at the end of
the month and the island growth cut back, work to be carried out by the
Environment Agency.
Phil said he was still being congratulated for clearing the weed from the
river along the stretch from Wey Lane roundabout to the railway bridge.
He said he didn’t think it was the Group; if it was, it wasn’t meant to
happen. Andrew Clark said he was working on that section of the river
during the summer months and it certainly wasn’t us.

7.

Shelley Passage Gardens
Phil was invited as Chair of CEG to a meeting by Peter Yerrell Chairman
of Pond Park Community Association. On behalf of the Association, David
Gardner put in a grant application to BBC Breathing Spaces, and they
were given a grant of £10,000 to improve the Shelley passage area. As
CEG had worked with BTCV’s Alison Smith in the past in trying to
improve the area, we have been asked to call on Volunteers to help with
the project. Chesham Town Council, Chiltern District Council. Paradigm,

continued over

continued

BTCV and Love in Action are also in the involved in the project. Jane, the
BTCV representative is arranging a litter pick on Saturday 21st February.
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Projects
Amersham Road Railings: Phil aims to paint these again this winter.
Pond Surveys: Ian and Phil had practised on a garden pond in Kesters
Road before the end of the summer, testing out the Ph meter and the
net; also waiting for Chartridge Road pond report.
Sunday morning working groups: Successful working group’s clearance of
Jacobs Ladder (picture in Town Talk), shrubs cut back along St Mary’s
Way (mentioned in Treasures report), and Captain’s Wood litter pick.
Ken said that clearance of river along Holloway Lane has been suggested;
it was thought that the area was too dangerous as there was no
protection from road traffic.

9.

AOB
Georgina and Phil were contacted by Vicki Mistry wanting to talk to the
Group on Transition Towns & Synergies (groups working together for the
good of the town). Unfortunately the date of this meeting didn’t suit and
maybe they could come along to our next meeting or our AGM in April,
Phil will contact Vicky.
Georgina has had couple of suggestion about cutting tree branches along
the River in Duck Alley & Wey Lane; this could be included in the
management of Meades Water Gardens.
Georgina put to the meeting that we need to advertise for more
volunteers, placing A5 posters in strategic places around town, which
Georgina is to do; also distribution of A4 leaflets to schools, the college,
library, community centre, etc. Maybe we could ask Peter Hawkes to
design us a poster.

10.

Dairy Dates 2009
Next meeting 19th March
AGM 23rd April
Ordinary meetings: 25th June, 27th August & 19th November.

Report to RECREATION & THE ARTS COMMITTEE meeting to be held
19th January 2009.

AGENDA ITEM NO: 5 – PLAY-AREA UPDATE
Reporting Officer:

Bill Richards (01494 583824)

Summary
1.

To consider recommendations from the play company engaged by the Council
and whose recommendations are endorsed by the Play Area Working Party.
Background Information

2.

At the Council meeting of the 23rd June 2008, it was agreed that Councillors
Bamford, Mrs Littley, Mrs Michael, Mrs Pirouet and Yerrell be confirmed as part
of a Play Area Working Party to formulate a play strategy for the Council.
(Minute no. 21).

3.

At the Recreation and the Arts Committee of the 6th October 2008, it was resolved
‘that Proludic Play Ltd be invited to work with the Council to renovate its play
areas, subject to finance’. (Minute no. 41).
Financial Implications

4.

As outlined within the report.
Strategic Objectives

5.

Accords with the Council’s strategic aim 1 – ‘To enable residents to enjoy highquality social, recreational, and cultural facilities within the town and to seek the
continuing improvement and development of these facilities in accordance with
the desires expressed by the residents’ and 6 -‘to represent the views and wishes
of the citizens of Chesham.’.
Detailed Consideration

6.

Following the appointment of Proludic as the preferred company, the Working
Party (minus Councillors Mrs Pirouet and Yerrell who were unavailable and ill,
respectively) plus the representative of Proludic, the Town Clerk and the Parks
and Premises Manager undertook a ‘walkabout’ of all the existing facilities on the
25th November.

7.

An analysis of the play provision was undertaken and the representative of
Produlic put forward his recommendations which are duly attached. Notable by
its absence is a proposal for Lowndes Park. The rationale for doing so from the

Proludic representative was that he considered the Park in its entirety (including
the potential moving of the skatepark) and estimated that it would require at least
£150,000 for a comprehensive development and therefore thought it best
considered through lottery funding. However, members of the Working Party
were of the view that priority should be given at the very least to the
replacement of the equipment in the toddlers’ area which was out of
commission all summer as the Council awaited the result of the (unsuccessful)
Parks for People lottery bid. Accordingly, a further proposal has been prepared
by Proludic and is being circulated before the meeting.
8.

Members will recall it was agreed that no funds be committed until a strategy had
been considered and agreed. It was also agreed at the Policy and Resources
Committee that £40,000 per annum be set aside in the Renewals and Repairs
budget to facilitate further upgrades over the following years.

9.

Implicit within the strategy and future development has been the assumption that
other match-funding will be available to help facilitate this. Play England has just
announced funding emanating for the Government’s national Play Strategy for
Buckinghamshire with approximately £1.2m capital and £45,000 project
management approved for play areas. The countywide forum will be expected to
deliver over the next two years a total of around 22 play areas across
Buckinghamshire as a whole, each valued roughly around £50,000, targeted
predominantly at the 8-13 age group. A minimum number of projects will be
expected to be started in April 2009 and completed by end of March 2010.
In light of this, the Town Clerk has submitted an expression of interest in respect
to the likely redevelopment of at least four play-areas to be considered by the
countywide play forum.

10.

It is Proludic’s intention to work with the Council to ensure proper consultation
takes place and the right equipment is put in to ensure maximum usage. It is
recommended however that the Lowndes Park upgrade of the toddler area be
considered a priority especially in light of the unsuccessful lottery bid.
Recommendation
That the draft recommendations be noted, developed accordingly into a
strategy and permission be granted to develop the toddlers’ area in
Lowndes Park as stage 1 development.

AGENDA ITEM NO: 6 – CHESHAM MOOR GYM AND
SWIM CENTRE
Reporting Officers: Bill Richards (01494 583824), Danny Essex (01494 776975)
and Stephen Pearson (01494 583825)
Summary
1.

To consider an update on the Chesham Moor Gym and Swim Centre and a financial
report up to the 30th November 2008.
Background Information

2.

At the meeting of the Policy and Resources Committee held on the 17th December
2007 Minute 38(1b) ‘it was resolved that the Officers, in consultation with the
Friends of Moor Road, produce a five year business plan and that there be regular
monitoring reports to each Recreation and the Arts Committee Meetings.’
Financial Implications

3.

As outlined within the report.
Strategic Objectives

4.

Accords with the Council’s strategic aim 1 – ‘To enable residents to enjoy highquality social, recreational and cultural facilities within the town and to seek the
continuing improvement and development of these facilities in accordance with the
desires expressed by the residents.’
Detailed Consideration
Finance

6.

An analysis of the gym income shows the last thirteen months’ figures (excluding
VAT) as follows:
£
November 2007
3,543
December
3,297
January
2008
4,640
February
5,515
March
5,034
April
5,771
May
4,753
June
3,806
July
5,239
August
5,185

September
October
November

4,965
5,090
5,587

7.

If the average of the last three months is used as a basis for forecasting the income for
twelve months this would equate to £62,568.

8.

The final swimming season income figures were presented to this Committee in
November 2008 together with the revised 2008/9 and 2009/10 budgets. These budgets
are subject to the changes recommended by the Policy & Resources Committee and
comments from the Friends of Moor Gym and Swim which will be considered by the
Council at its meeting on Monday 12th January 2009.
All-Weather Pitch and Tennis Court Re-surfacing and Upgrading

9.

The tennis and multi-court works are nearing completion and should be operational
before the 1st February 2009 subject to weather and a satisfactory final inspection.
Leasing of Gym Equipment

10. The Centre Manager has now received a revised leasing agreement proposal from the
company currently leasing the equipment to the Gym. Attached as private and
confidential. The actual proposal would result in the Council paying slightly more per
month than it does at the moment (£270) but has the distinct advantage of allowing the
Manager to keep some of the existing equipment which remains highly popular with
gym users. A comparable quote was obtained from another fitness equipment
supplying company and this would be an extra £440 per month. Moreover there would
be an additional £2,310 service charge per annum on pre-owned equipment and £585
on new equipment. It is therefore recommended that the Committee agree to enter into
a three year leasing agreement with Physique under terms suggested.

Recommendation
That the financial position and other matters be noted and the proposed leasing
agreement be agreed.

AGENDA ITEM NO: 7 - ELGIVA PANTOMIME
Reporting Officers:
(01494 582902)

Bill Richards (01494 583824) and Mark Barnes

Summary
1.

To receive a review of the Elgiva pantomime 2007/08 and consider proposals for
the 2008/09 pantomime.
Background Information

2.

At the Recreation and the Arts Committee of the 28th January 2008, it was
resolved ‘that the Elgiva Manager be authorised to enter into a contract to
commission Newpalm Productions to perform ‘Snow White and the Seven
Dwarfs’ for 2008/09 on the terms proposed, subject to it being confirmed that
any rehearsals at the Town Hall would not result in any lost bookings and
income’. (Min No 73)
Financial Implications

3.

As outlined within the report.
Strategic Objectives

4.

Accords with the Council’s strategic aim 1 – ‘To enable residents to enjoy highquality social, recreational, and cultural facilities within the town and to seek the
continuing improvement and development of these facilities in accordance with
the desires expressed by the residents.’
Detailed Consideration

5.

‘SNOW WHITE AND THE SEVEN DWARFS’ PANTOMIME 2008/09.
The Manager is pleased to report that The Elgiva has hosted another successful
pantomime season, the show was an artistic success, with many comments from
customers about the quality of the production and the high standard of acting,
singing and scenery. In fact, the theatre has taken several provisional bookings
from schools and groups for next year’s pantomime.
Financially, the Manager also believes the show to have been a success, given the
current economic climate. The end results, albeit slightly down on last year, are
still a good outcome. Overall, the income was slightly down by 2.5% on last year,
but it should be borne in mind that the show last year was over 30% up on the
2006/07 pantomime, which was an exceptional result and, whatever the
economic climate, this was always going to be difficult to match. Therefore to

still be nearly 30% above the 2006/07 pantomime income figure is a hugely
creditable outcome. The final income total was £113,586 on ticket sales, plus
other income generated from programme and merchandise sales.
The Manager would like it noted that once again the ‘team’ at The Elgiva pulled out all
the stops and worked tirelessly to produce the show, and in particular the Technical
Manager (Tristan Collett) and the Technician (Simon Hancock) who had to work
on getting the production ready, then on all rehearsals and 53 performances, finally
getting the show out and the theatre prepared back ready for the new year shows.
Both worked considerably in excess of their contracted 37 hours a week. Also, a special
mention should go to the new Deputy Manager, Moira Little, who ensured that the
‘front of house’ areas were in good shape to cater for the 11,232 people who came
through the doors for the pantomime. Furthermore, huge thanks must go to the
talented local dancers, particularly the ‘dwarfs’ who again performed to an extremely
high standard under the guidance of choreographer Yvonne Plester.
6.

‘PETER PAN’ PANTOMIME 2009/10
The Manager visited another pantomime production company ( a requirement
from the Internal Auditors) to view its production of ‘Peter Pan’, but was not
satisfied with the general standard of the show. Neither the acting, singing,
storyline or scenery were of a high enough standard for him to think of changing
production companies for this year’s pantomime, which, providing the terms of
the contract are agreed, is to be ‘Peter Pan’. The Manager feels that with the
results of ‘Snow White’, both financially and artistically, it would be prudent to
remain with the same production company, Newpalm.
It will be the first time that The Elgiva has produced ‘Peter Pan’, which along
with ‘Snow White’ is traditionally the best selling pantomime. Therefore given
the current climate, it seems sensible to go for what is a top selling production,
rather than risk doing a lesser known or less popular production.

Recommendation
1.
2.

The review of the 2008/09 pantomime be noted.
That the Manager be authorised to enter into negotiations to agree a
contract to commission Newpalm Productions to perform ‘Peter Pan’ to be
agreed by the Town Clerk and Finance and Contracts Manager.

AGENDA ITEM NO: 8 – POSSIBLE RE-SUBMISSION
OF LOWNDES PARK LOTTERY BID.
Reporting Officer:

Bill Richards (01494 583824)

Summary
1.

To consider whether the Council should re-apply to the ‘Parks for People’
Heritage Lottery Fund (HLF) funding stream in March 2009.
Background Information

2.

At the Recreation and the Arts Committee of the 6th March 2006, it was resolved
“that the Council support a possible capital and maintenance bid to the Heritage
Lottery fund subject to launch of match-funding, maintenance costs and staffing
issues being addressed” (Minute No:60).

3.

At the Recreation and the Arts Committee of the 28th January 2008, it was
resolved “that the Committee endorse a funding submission to the Heritage
Lottery Fund and the South-East England Development Agency based on the
proposal presented at this Committee to regenerate Lowndes Park.” (Minute No:
70)

4.

The Council heard that its bid, submitted in March 2008, had been unsuccessful in
September.
Financial Implications

5.

Any resubmitted bids would be on the same premise as previously. £70,000 had
been earmarked for capital match-funding for the bid for 2008/09.
Strategic Objectives

6.

Accords with the Council’s strategic aim 1 – ‘To enable residents to enjoy highquality social, recreational, and cultural facilities within the town and to seek the
continuing improvement and development of these facilities in accordance with
the desires expressed by the residents’.
Detailed Consideration

7.

The original application was recommended for approval by the Heritage Lottery
Fund case officers at the south-east region panel meeting. However, the number of
applicants and the monies requested far exceeded the budgets available.
Ultimately only nine urban parks were successful and of the 20 or so that were
unsuccessful, the Council’s bid was apparently towards the lower end in terms of

priority. Your Town Clerk then went to the HLF office to gain feedback from the
case officer. He emphasised that the main reason for the lack of success was the
lack of funds available but that the main weaknesses were twofold:
•
•

The perceived change in job description from a recommended designated
‘audience development officer’ to a less specific ‘park ranger’
The lack of partnership funding from the principal authorities i.e. Chiltern District
Council and Buckinghamshire County Council.
The former could be somewhat simply rectified but would potentially present a
capacity issue on staffing, particularly overseeing tenders, contractors, etc.
following any stage I awards. The latter is more problematic. The Clerk wrote to
the Chief Executives of both District and County Councils and as can be seen
attached neither replied with a positive response. It should also borne in mind
that for the final round of the ‘Parks for People’ funding, HLF has had 46 bids
requesting £110m and only less than £25m to award. The scheme now changes
slightly but not greatly and there is a simpler application form. This scheme will
be distributing £20m twice a year. However, this will now be for the whole of the
UK and not just England, suggesting less money to go around.

8.

The Clerk again contacted the HLF case officer to ascertain his further opinion in
light of this.
“There is nothing to stop you reapplying but the guidance we have now been
given internally is that if the project is rejected on the grounds of being a lower
priority (as in this case) then the applicant should not be encouraged to resubmit
unless something significant in the project has changed, most notably the value
for money aspect of the bid. This is only likely to change if you are able to commit
additional sums or lower the grant request but maintain (or ideally improve)
the same level of outputs. As I think I mentioned before, the inclusion of a
dedicated outreach post to deliver the 'people' elements of the project, as
recommended in your ADP, would definitely help the bid but you also need to
review the current allowances for play equipment.
Ultimately, given the reduction in available funds I suspect the bid is unlikely to
be competitive unless you can notably bolster the partnership funding
element. Sorry that I am unable to be more positive but I would always prefer to
give realistic and honest advice.”

9.

The Lowndes Park Lottery Steering Group has also met and the notes are duly
attached. As can be seen, there was general support in respect to the idea of
resubmitting a bid though this meeting took place before the responses from the
principal authorities had been received.

10.

Currently the Friends of Lowndes Park is submitting a bid of just under £50,000
to the Big Lottery Fund’s ‘Changing Spaces’ to instigate repairs and

improvements to the Performance Area and nearby paths and footways, which
was an integral part of the Lowndes Park Conservation and Development
Management Plan.
11.

While there would be no extra costs incurred in re-applying to the HLF, it would
appear that chances of success would not be high.
Recommendation
That the Committee decide whether it wishes to instruct officers to
resubmit a ‘Parks for People’ Heritage Lottery Bid for Lowndes Park.

Chesham Town Council
Bill Richards
Town Clerk
Mr. A. Goodrum
Chief Executive
Chiltern District Council
King George V Road
Amersham
BUCKS
HP6 5BL

Tel: 01494 774842
Fax: 01494 582908

www.chesham.gov.uk
Email: admin@chesham.gov.uk

Our ref: L.10
12 January 2009
Dear Alan,
Re: Lowndes Park Lottery Bid, Chesham
I thought I would write to you directly in respect of Lowndes Park and the lottery bid.
As you will be aware, this ambitious £1.4m bid was recommended for approval but, as the scheme was
three times oversubscribed, was ultimately unsuccessful. While well received, one of its weaknesses
was thought to be a lack of support from the principal authorities.
We are, of course, very grateful for the £10,000 you earmarked for the project. However it appeared
that other bids from third tier councils like ourselves received considerably more in match funding
from principal authorities.
The Working Party is currently considering its options in respect of re-applying. Obviously this may
be somewhat pointless if our perceived weaknesses are not tackled and therefore I was hoping you
might be able to give me some indication as to whether an increased sum may be available from
Chiltern District Council if we did decide to reapply.
I look forward to hearing from you in due course. Needless to say I will also be writing to
Buckinghamshire County Council requesting financial support.

Yours sincerely,

Bill Richards
Town Clerk

Chesham Town Council, Town Hall, Chesham, Bucks HP5 1DS
Twinned with Friedrichsdorf Germany; Houilles France; Archena Spain

Chesham Town Council
Bill Richards
Town Clerk
Mr. C. Williams
Chief Officer to the Council
Buckinghamshire County Council
County Hall
Aylesbury
BUCKS
HP20 1UA

Tel: 01494 774842
Fax: 01494 582908

www.chesham.gov.uk
Email: admin@chesham.gov.uk

Our ref: L.10
2 December 2008

Dear Chris,
Re: Lowndes Park Lottery Bid, Chesham

I thought I would write to you directly in respect of Lowndes Park and the lottery bid.
As you may be aware, this ambitious £1.4m bid was recommended for approval but, as the scheme
was three times oversubscribed, was ultimately unsuccessful. While well received, one of its
weaknesses was thought to be a lack of financial support from the principal authorities.
We are, of course, very grateful for the support you offered to help us gain ‘Green Flag’ status for the
Park. However it appeared that other bids from third tier councils like ourselves received considerably
more in match funding from principal authorities.
The Park Working Party is currently considering its options in respect of re-applying. Obviously this
may be somewhat pointless if our perceived weaknesses are not tackled and therefore I was hoping
you might be able to give me some indication as to whether a sizable sum may be available from
Buckinghamshire County Council if we decided to reapply.
I look forward to hearing from you in due course. Needless to say, I will also be writing to Chiltern
District Council requesting similar financial support.
Yours sincerely,

Bill Richards
Town Clerk

Chesham Town Council, Town Hall, Chesham, Bucks HP5 1DS
Twinned with Friedrichsdorf Germany; Houilles France; Archena Spain

Minutes of the meeting of the Lowndes Park Steering Group held on 8th
December 2008 at 6.15pm at the Chesham Town Council Offices
Present
Bill Richards [BR]. (in the chair), Ken Austin (KA), Phil Folly (PH), Cllr Colette
Littley [CL], Cllr Elaine Bamford [EB] and David Carter (DC)
Apologies
Apologies for absence had been received from Bob Ayres, Sharon McEwan, Cllr
Jane Bramwell and Michael Rowan.

Decision on Whether to Reapply to HLF
•

While noting Jane’s opinion that no more time should be spent on the
bid, the others in attendance thought it would be worthwhile submitting
again in March 2009, on the understanding that the application process
was simpler this time around and no major re-writing of the bid would
be required. The group was reminded that the previous bid had been
recommended for support by case officers but, ultimately, was not
considered a high enough priority. BR emphasised that there would be
no increase in the pot of money available and indeed it would now be
open to the whole of Britain and not just England but there was a
possibility there my be less bids in this new funding round.

•

BR reported that he had written to the Chief Executives of Chiltern DC
and Bucks CC requesting a sizeable financial contribution from both as
lack of major contributions from the principal authorities had been cited
as a weakness. To date, BR’s request had been acknowledged by
CDC but not by BCC.

•

It was also noted that the role of the Park Ranger needed to be redesignated to better reflect its position of promoting audience
development in the park as this too was highlighted as a weakness by
lottery assessors.

Prioritising Upgrades
•

In light of being unsuccessful with the bid and there being no
guarantees of future success from the lottery, it was agreed that some
sort of priority list should be devised for ‘one off’ funding opportunities.
The group suggested the following should be considered as high
importance:
o
o
o
o
o

Play-area
Performance (band-stand) area
Skottowes Pond
Paths and footways
Archena Gardens

However the group felt it important the Friends of Lowndes Park (FOLP)
should be foremost in suggesting priorities and invited them to do this.
KA also suggested that the priorities should be broken down into large
scale ones and those that could be undertaken by the Parks and
Premises team and/or Friends of Lowndes Park.
Funding Opportunities
The Group briefly discussed potential funding opportunities. It was noted that
the park, as a public open space, should be eligible for Landfill Tax Credit
Scheme funding. BR advised that the Bucks Market Town Co-ordinator who
oversees SEEDA funding had not as yet discounted monies for this avenue
even though it was primarily meant as lottery match-funding.
DC enquired as to the possibility of bidding to the Community Space Fund but
as it was only open to community groups, it was unknown whether FOLP
could bid for schemes owned and managed by the Council.
Other Matters
CL asked about the Bowl Barrow and progress in having properly surveyed.
BR reported that the local Archaeological Society had shown great interest
but, thus far, had not come back with a firm date.
.
Next Meeting
To be arranged after the Council had determined whether it wished to
sanction another lottery bid.
The meeting closed at 6.50pm.

AGENDA ITEM NO: 9 – PROVISION OF SALT BINS
Reporting Officer:

Bill Richards (01494 583824)

Summary
1.

To consider requests from residents to purchase salt bins on residents’ behalf.
Background Information

2.

Buckinghamshire County Council no longer provide new salt bins free of charge.
Existing bins are continued to be maintained. New bins provided by other
organisations or the general public are maintained after initial installation.
Financial Implications

3.

Salt bins, similar to those currently supplied by Buckinghamshire County
Council, cost in the region of £400-450.
Strategic Objectives

4.

Accords with the Council’s strategic aim 6 – ‘To represent the views and wishes
of the citizens of Chesham’
Detailed Consideration

5.

The recent cold snap has produced some very icy roads and pathways in town.
Buckinghamshire County Council has attempted to grit as many roads and paths
as possible but obviously not all areas are on the gritting schedule and those that
are, are not done immediately.

6.

After speaking to Highways on Call who have been recommending residents
speak to their local town or parish council about new salt bins, two requests were
received from people asking if the Council could purchase salt bins in Abbots
Vale and White Hill respectively. The Council has set aside no monies for such
purchases and Members may wish to consider the implications of setting a
precedent in providing bins upon request bearing in mind the many areas affected
by ice in the last month.
Recommendation
That the Council do not agree to purchasing salt bins upon request.

AGENDA ITEM NO: 10 - PURCHASE OF AN
ASHES PLOT – CHESHAM CEMETERY
Reporting Officer: Ashley Brazier (01494 774842)
Summary
1.

To consider the request made by a resident of Chartridge to purchase a
plot in the cemetery for single fees.
Detailed Information

2.

A resident from the parish of Chartridge has requested an ashes burial plot
for him and his wife for future use in the Avenue of Remembrance. The
Chartridge parishioner was born in Chesham and lived in the parish for 33
years before moving to Chartridge Lane, Chartridge, where he and his
wife have resided for the last 38 years. He considers himself to be a
Chesham person and asks that the Council will take each case on merit
and waive the double charge.

3.

The attached fees and charges for Chesham Cemetery clearly state, under
paragraph i, that the fees apply to those residing in Chesham, in all other
cases the sum will be doubled.

4.

Two recent purchases of ashes plots were made in Chesham Cemetery
also by parishioners of Chartridge and considering their place of residence
they were duly charged double fees.

Recommendation
That the Council does not waive the double fees for this purchase as it would
set a precedent for future cases of this nature.

Bill Richards
Town Clerk

CHESHAM CEMETERY – TABLE of FEES Commencing: 01 April 2008
The fees, payments and sums set out below apply:
(i)

where the person to be interred was, immediately before his death, or the person to
whom the right is granted is an inhabitant or parishioner of the Town of Chesham.

(ii)

in the case of a stillborn child, or of a child whose age at the time of death did not
exceed one year, where the parents (or one of them) are, or at the time of interment
were such inhabitants or parishioners.

(iii)

where a Chesham resident has passed away in a nursing home or hospice outside
the town, having moved in the previous twenty-four months.
In all other cases, the fees, payments and sums will be doubled
except those set out in Parts I and IV will not be doubled where the exclusive right of
burial in the grave in question or the right of constructing a grave or vault was
acquired at the single fees as set out in Parts II and III.
Interments accepted by the Council with less than three working days’ notice or to
take place on non-working days will incur additional charges.

PART I – INTERMENTS
1.

For the interment, in a grave or a vault not exceeding 6ft
(a)

(b)

2.

of the body of a stillborn child and a child whose
age at the time of death did not exceed seven
years

£104.00

of the body of a person whose age at the time
of death exceeded seven years

£182.00

For the interment of cremated remains in a grave including
the cost of the grave digging

£86.50

PART II – PURCHASE OF EXCLUSIVE RIGHT OF BURIAL
IN CHESHAM CEMETERY
1.

For the exclusive right of burial in an earthen grave 9ft x 4ft

£183.00

2.

For the exclusive right of burial of cremated remains, or for
the body of a stillborn child in an earthen grave 3ft x 2ft

£66.50

Transfer of Exclusive Right of Burial

£15.00

3.

PART III – VAULTS OR WALLED GRAVES
For the right to construct a vault or walled grave, including the
exclusive right of burial therein
9ft x 4ft
9ft x 8ft
To construct a vault or walled grave

£183.00
£366.00
fees on request

Chesham Town Council · Town Hall · Chesham ·Buckinghamshire· HP5 1DS
Tel: 01494 774842· Fax: 01494 582908
e-mail address: admin@chesham.gov.uk ·website: www.chesham.gov.uk

PART IV – HEADSTONES, TABLETS AND
INSCRIPTIONS ON MONUMENTS
For the right to erect or place a memorial on a grave or vault –
1.

A headstone not exceeding 3ft 6ins in height above ground
(1ft below in concrete 'shoe')

£130.00

2.

A recumbent tablet not exceeding 21ins x 21ins

£130.00

3.

For each inscription on a memorial after the first

£35.50

4.

Kerbstones, at the discretion of the Town Council

£130.00

PART V – GARDEN OF REMEMBRANCE / AVENUE OF REMEMBRANCE
(a)

Purchase of Exclusive Right of Burial for cremated remains

£66.50

(b)

Interment of Cremated remains – 2ft x 2ft plot

£86.50

(c)

Memorial Fees
(i) the right to place a tablet on a plot in respect
of which the exclusive right of burial has been
granted
(ii) For an inscription after the first

£130.00
£35.50

Garden of Remembrance
Memorial tablets should be of Sicilian Marble of size 12” x 12”. Inscriptions should
be simple and limited in lettering and inscribed with the number of the grave space to
which it relates.
Avenue of Remembrance
Memorial tablets should be a maximum of 21” x 21” sunken flower holders and
choice of colour permitted subject to the Council’s approval.
PART VI – OTHER CHARGES
(a)

Scattering of ashes

£18.00

(b)

Hire of Chapel

£56.00

PART VII – FEES FIXED FOR SEARCHES OF
REGISTER BOOKS
The Town Council reserves the right to charge per half hour
or part thereof.

£9.50

Chesham Town Council · Town Hall · Chesham ·Buckinghamshire· HP5 1DS
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RECREATION AND ARTS COMMITTEE MEETING TO BE HELD
ON MONDAY 19TH JANUARY 2009
SUPPLEMENTARY REPORT
AGENDA ITEM NO. 10b – PROPOSED FEES AND CHARGES
2009/10
Reporting Officer: Steve Pearson (01494 583825)
Summary
1.

To consider the charges for family daily and season tickets at the open air swimming pool and the
selling of reduced price 2009 season tickets from mid July.
Background Information

2.

The Council, at its meeting held on the 12th January 2009, agreed to ‘The Friends’ recommendation of
the implementation of a swimming family daily ticket and family season ticket with the price to be
confirmed at the Recreation and the Arts Committee on the 19th January 2009.’ (Minute No. 77)
Financial Implications

3.

As detailed within the report.
Strategic Objectives

4.

Accords with the Council’s strategic aim 1 – ‘To enable residents to enjoy high-quality social,
recreational and cultural facilities within the town and to seek the continuing improvement and
development of these facilities in accordance with the desires expressed by the residents.’
Detailed Consideration

5.

A list of the updated and agreed prices for swimming is attached.

6.

The following prices and categories for a family daily ticket and family season ticket are
recommended:
Family daily ticket
Price £11.00
Category: maximum of 4 persons consisting of not more than 2 adults
Family season ticket
Price £230.00
Category: maximum of 4 persons consisting of not more than 2 adults

7.

Reduced price season tickets have traditionally been made available around mid-July but with little
take up. This year earlier and better marketing will be carried out with the intention of selling more
tickets. The Committee is asked to confirm that reduced price season tickets be made available from
the 20th July and decide on a discounted price:

Discount on full season price

50%

45%

40%

Adult
Senior and Adult Concession
Junior
Junior concession
Family

£
46.25
33.50
25.75
15.50
115.00

£
51.00
37.00
28.50
17.00
126.50

£
55.50
40.00
31.00
19.00
138.00

Note: figures are rounded
8.

When issuing a family season ticket, the question of whether one family season ticket or four
individual season tickets should be issued to the applicant. Your officers, both undertaking
administration at the Town Hall and the Centre Manager advocate that four tickets be issued for each
application with each card registered as ‘the XXXX family’ thereby allowing flexibility for use by
grandparents etc.

9.

Last season a few replacement tickets had to be issued where persons had lost or mislaid them and this
was done without charge.

10.

Last season, concession tickets were available to: disabled, full-time student, registered unemployed
and those on Income Support or Family Credit. This compares with Nexus’s criteria for its pools
which is: full- time Student, person over 60 and those on Incapacity Benefit, Disability Allowance,
Jobseeker’s Allowance, Housing Benefit, Work-based Learning for Adults, Attendance Allowance,
Council Tax Benefit, Unemployment Benefit and Income Support. All benefits must be proven at
time of purchase i.e. proof from Chiltern District Council and/or Inland Revenue which should also
be in date.

Recommendation
1. That a daily swim family ticket be set at £11.00 and a family season ticket be set at £230
2. That the selling of reduced price 2009 season tickets be agreed from the 20th July at the 40%
discount prices shown within the report
3. That individual tickets be issued when a family season application is received
4. The Committee is asked to consider the replacement of lost tickets and if any charge should
be made
5. That concessionary tickets be continued to be made available but based on Nexus’s criteria.

Bill Richards
Town Clerk

Swimming Pool
SWIMMING CHARGES
SWIMMING PRICES

Adult
Senior/ Adult Concession
Junior
Gym Member
Spectator
Under 5
Family Ticket
SEASON TICKETS
Adult
Senior & Adult Concession
Junior
Junior Concession
Family Ticket

POOL HIRE
(Cost for up to 30 swimmers and including two
lifeguards)
1 hour *
2 hours *
1 hour **
2 hours **
Various other rates

1st APRIL 2008
VAT @17.5%
£
4.20
2.90
2.40
3.20
1.00
FREE

1st APRIL 2009
VAT @15%

90.00
65.00
50.00
30.00

92.50
67.00
51.50
31.00
tba

1st APRIL 2008

1st APRIL 2009

70.00
110.00
60.00
90.00

72.00
113.00
61.50
92.50

various

4.30
3.00
2.50
3.40
1.00
FREE
tba

Increase by 5%

OTHER CHARGES
Inflatable-1 hour
120.00
123.00
Inflatable-1.5 hours
165.00
170.00
Inflatable-2 hour
200.00
205.50
Room Hire
25.00
25.70
Barbeque
8.00
8.25
* Private and commercial use.
** Club/school/youth organisations.
As at date of application: Juniors: 5 – 16 years; Senior: 60 or over, Concession: disabled, full time
student, registered unemployed and those on Income Support or Family Credit.
Tennis/Multi-Courts-1st January 2009
.

Tennis court £6.00 per hour (£4.00 for Junior/Concession)
Multi-Court at £15.00 per hour
Floodlights £3.00 per hour.

Gym
Induction fee of £20 (£10), followed by the following charges:

Daily
Monthly -Cash/Cheque
Monthly - Standing Order
Annual

Off Peak
£
4 (£3)
33 (£20)
30
250 (£200)

Peak
£
6
38
35
325

Note :junior gym rates (12-16 years of age) shown in brackets above

