Chesham Town Council
Bill Richards
Town Clerk

Tel: 01494 774842
Fax: 01494 582908

www.chesham.gov.uk
Email: admin@chesham.gov.uk

9th February 2021
Dear Councillor,
You are SUMMONED to attend a meeting of the COMMUNITY ASSETS AND ENVIRONMENT Committee to be held
remotely in accordance with The Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local
Authority and Police and Crime Panel Meetings) (England and Wales) Regulations 2020, on
MONDAY 15TH FEBRUARY 2021 AT 6.30pm
AGENDA

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Apologies for absence.
Declarations of Interest.
To receive and confirm the Minutes of the Community, Assets and Environment Committee
meeting held on 30th November 2020.
Environmental Initiatives Update
Lowndes Park Planting Project (to follow)
Buckinghamshire Council Town and Parish Council Charter
Public Spaces Protection Orders Consultation
War Memorial Maintenance Update
Exclusion of the Public and the Press.
Update on Services during Covid 19 Pandemic.
Staffing Consultation regarding possible restructuring.

Yours sincerely
Bill Richards
Town Clerk

Publication Date: 9.2.2021

Chesham Town Council, Town Hall, Chesham, Bucks HP5 1DS
Twinned with Friedrichsdorf Germany; Houilles France; Archena Spain
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Councillor Diana Varley
Councillor Qaser Chaudhry
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Councillor Mohammad Bhatti
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Report of the Officers to a meeting of the Community, Assets and
Environment Committee on Monday 15th February 2021

AGENDA ITEM NO: 4 – ECO-AUDIT UPDATE
Reporting Officers: Kathryn Graves (01494 583798)
Summary
1.

To receive an update on the Eco-Audit action plan.
Background Information

2.

In September 2018, the UN Secretary General announced that radical cuts in
fossil fuel emissions were required within two years to avoid runaway climate
change. A report produced by the Intergovernmental Panel on Climate Change in
2018 stated that carbon emissions need to be cut by almost 50% by 2030, to have
a two-thirds chance of avoiding catastrophic temperature increases above 1.5°C.

3.

At the Council meeting of the 9th September 2019, the town council declared a
Climate Emergency with an aspiration to be carbon neutral by 2030.

4.

Following the Climate Emergency declaration, the council commissioned an EcoAudit to provide baseline data of the council’s carbon footprint and proposed
actions to help the council become carbon neutral by 2030 and reduce the negative
ecological impacts of our activities. Your officers created an Action Plan
stemming from the recommendations within the audit.
Financial Implications

5.

As detailed within the report.
Strategic Objectives

6.

Accords with the Council’s strategic objectives three, ‘To preserve the unique
identity of Chesham and promote its heritage and its environment.’
Environmental Implications

7.

The purpose of the Action Plan is to enable the Council to become Carbon Neutral
by 2030, in line with the Council’s Climate Emergency declaration.
Equality Act Implications

8.

Each proposed action will be considered in detail for potential implications for
people with protected characteristics.
Detailed Consideration

9.

At the Town Hall your officers have purchased reusable whiteboards to replace
flipcharts, and recycled plastic refuse sacks. The Depot team are trialling two
different types of recycled plastic refuse sacks to test their suitability for lining
litter bins in our open spaces.

10.

The Depot ran the ‘Chip Your Christmas Tree for Free’ scheme at the beginning
of January. Members of the public were able to dispose of their real Christmas
trees at the Park Depot, where they were used to create chippings that are added to
the Depot compost piles. Numbers were down on previous years, which may have
been a consequence of COVID-19, and approximately 30 trees were processed.

11.

Thanks to the work of volunteers in January, 30 saplings were planted at Codmore
Field, as part of the Codmore Field Management Plan adopted at the Community,
Assets and Environment Committee meeting held on the 7 th September 2020 (Min
no. 12). In Berkhampstead Field Community Meadow, 155 hedging plants were
planted to restore an old hedgerow on the field boundary with Nashleigh Hill
Recreation Ground and to fill up gaps on the northern and eastern boundary
hedgerows.

13.

As part of the Eco-Audit, the council was advised to investigate changing the
management regimes of its open spaces. Co-op Field appears an obvious choice
for change, as it has relatively intensive management, being mown every fortnight
in the grass-growing season, except for the wildflower and grasses section at the
top of the field; this is mown annually. Your Policy and Projects Officer has been
approached by a Masters student in Sustainable Development in Practice at the
University of the West of England, who is working with Town Partner group,
Sustainable Chesham. It is proposed that the student undertakes a feasibility and
scoping exercise to assess whether the site is suitable for conversion to an edible
forest garden, also identifying potential costs and public attitudes towards the
project. A report would be produced in July 2021. Your officers are proposing to
alter the mowing regime for 2021, leaving the majority of the field unmown
except for walking routes that will be maintained through the field and around its
edges. The reduction in mowing will reduce the carbon footprint of the field’s
maintenance immediately and provide the opportunity to identify the wildflowers
and grasses that will grow during the 2021 season.

14.

Your Policy and Projects Officer approached the Buckinghamshire, Berkshire and
Oxfordshire Wildlife Trust (BBOWT) to discuss changing the management
regimes of the council’s open spaces. In preliminary discussions, it was agreed to
look at Lowndes Park, as the town’s flagship green space. Two representatives
from BBOWT conducted a site visit to the park and generated a list of suggestions
to help bring more wildlife into the whole of the park. A stakeholder meeting took
place in January with representatives from BBOWT, the Friends of Lowndes
Park, Chesham in Bloom, Chesham Environmental Group, Chesham Community
Orchard and the Chesham & District Natural History Society to gain an overview
of each group’s current contribution to the park. A wide-ranging discussion was
held about possible ways to improve the park for nature. In terms of next steps,
your Policy and Projects Officer will put together a Resource Audit that will help
to identify training requirements and additional volunteering opportunities; the
different ideas for enhancing nature in the park (including the Chesham Wild
Project referred to in agenda item 5) will be collated and circulated amongst the
groups for further discussion.

15.

As part of the eco-Audit, 3 Acorns Eco-Audit can provide a two-hour online
workshop for councillors, covering the climate emergency, the results and
recommended actions from the eco-Audit and engaging the community in
working towards Carbo-Zero Chesham. At the last committee meeting, it was

agreed ‘That the Eco Workshop be considered again in the new year’. As it would
appear that local elections will be taken in May 2021, Members may wish to take
a view on whether it would be most beneficial to hold the workshop after the
election.

Recommendations
1. That the mowing regime of Co-op Field be restricted to mowing
paths through and around the edges of the field.
2. That the Committee decides whether to have an online
workshop provided by the eco-Audit consultant.

Report of the Officers to a meeting of the Community, Assets and
Environment Committee on Monday 15th February 2021

AGENDA ITEM NO: 5
WILDING

– LOWNDES PARK RE-

Summary
1.

To consider the concept of the ‘Chesham Wild’ project in the upper park under
development by the Friends of Lowndes Park.
Background Information

2.

The Friends of Lowndes Park is a voluntary, community group formed to protect
and improve Lowndes Park.

3.

The majority of the upper park is cut once a year in late September, but broad paths
are cut through the sward in the summer months.
Financial Implications

4.

As of yet unknown.
Strategic Objectives

5.

Accords with the Council’s strategic objective three, ‘To preserve the unique
identity of Chesham and promote its heritage and its environment.’
Environmental Implications

6.

There are significant environmental implications to this project, which will become
apparent as the project is further researched and developed.
Equality Act Implications

7.

None pertaining to this report.
Detailed Consideration

8.

The Friends of Lowndes Park are in the process of developing a project called
‘Chesham Wild’ to create new habitats at the top of Lowndes Park. The map
attached as Appendix One shows the area to be covered by the proposals.

9.

The project would be a community-led tree-planting and habitat creation initiative
with input from a specialist in wildlife habitat creation. The intention is to plant
1,200 native trees and shrubs to create a natural-looking woodland along with
woodland edge and scrub areas. Specific animal habitats will be provided including
bat, tit, kestrel and owl boxes, pollinator areas in the form of mini-meadows below
and above the site, spider habitats, and log piles and dead wood for invertebrates
and fungi.

10.

At present, the Friends of Lowndes Park are finalising their proposal and budget.
They will be presenting the project to the March meeting of the Chesham & Villages
Community Board and it is highly likely the report will be accompanied by a formal
funding request.

11.

This project would result in a significant change to the appearance and management
of an area of Lowndes Park. The Friends of Lowndes Park have evaluated how the
area is used and the project will ensure continued access for walkers and the
retention of key views from the park, which are a highly valued asset. Any large
project such as this will need to be regularly assessed and further details clarified at
various stages, and your officers expect many of these issues to be resolved as the
project develops.

12.

The project works toward delivery of several recommendations made in the
Council’s eco audit:
Suggested Next Steps:
Ensure that protected cycling infrastructure, local water sourcing, major
expansion of tree planting, rewilding of open spaces, organic food-growing,
reduction in cement usage, renewable energy etc are addressed with the priority
required.
Top Ten Priorities For The Next Year:
Consult the local wildlife trust on developing a biodiversity action plan for your
open spaces.
Lowndes Park - Suggested Recommendations:
The large sloping hillside sections of the park are dominated by large expanses of
green grassed ecologically dead spaces.
Significant parts of these could be turned into wild-flower meadows, copses and
wildlife sites, whilst retaining significant open spaces, including retaining the
spaces needed for tobogganing in the event of winter snows.
The more trees that are allowed to mature on the top of the hill and along the
slopes, the more water will be trapped and slowed down in heavy downpours.
If this was adopted extensively along the adjacent valleys, it would help protect the
centre of the town from more frequent flooding, as rainfall episodes gain in severity
as the climate warms. It is important for the council to lead by example by doing
this.

13.

A fundamental consideration is whether the land should be converted to a
woodland, or whether some, or all, of its grassland habitat should be retained.
Globally, grasslands are one of the most converted and least protected ecosystems
(reference: Hoekstra, J. M., T. M. Boucher, T. H. Ricketts, and C. Roberts. 2005.
Confronting a biome crisis: global disparities of habitat loss and protection.
Ecology Letters 8: pp. 23-29) and 80% of naturally managed chalk grassland has
been lost from the UK since World War Two. Once extensive in the Chilterns, chalk
grassland now only covers 1% of the AONB, mostly in small fragments. (reference:

Chilterns AONB Management Plan 2019-24). However, this Council has delivered
significant change in the last decade alone with the creation of the Berkhampstead
Field Community Meadow adjacent to Nashleigh Hill, which is now recognised as
an important grassland area and has been designated a Local Wildlife Site. In
addition, the Council has increased the frequency of ‘green stepping stones’ and
improved the ‘green web’ weaving through the urban landscape through its
introduction and ongoing support of its Wildflower Verge project and the changes
it continues to make to the management of its public green spaces.
14.

The upper portion of Lowndes Park was assessed by the Buckinghamshire and
Milton Keynes Biodiversity Partnership in 2011 (Appendix Two). The site was
found to support areas of semi-improved grassland resembling Lowland Meadow
and Lowland Meadow Calcareous Grassland UK Priority Biodiversity Action Plan
habitats. In particular, the shorter grassland in the north-western half of the site was
more diverse and calcareous in nature and it was suggested that with an appropriate
grazing or hay-cutting regime, the diversity of the site would increase and could
become of sufficient interest to designate the site as a Local Wildlife Site. In recent
discussions with the Buckinghamshire, Berkshire and Oxfordshire Wildlife Trust,
the value of long, grassland habitats was emphasised and it was suggested that long
grass meadow management could be introduced in the upper park. Therefore, it may
be advisable to hold discussions with the Friends of Lowndes Park to see if the more
promising areas of grassland could be retained. Alternatively, the Council’s own
eco audit has called into question the grass cutting regime and active manicured
management of the top half of Lowndes Park and there may be scope to bring these
“large expanses of green grassed ecologically dead spaces” forward as more natural
spaces and even future grassland areas thereby enabling the re-wilding of the more
remote area behind the community orchard.

15.

Apart from the assessment of plant communities undertaken a decade ago, there
have been no other surveys of flora and fauna in the upper park. However, your
officers have informally recorded 11 species of butterfly, including the Essex
Skipper, which is an under-recorded species for the county. Hedgehogs, a mammal
experiencing a rapid decline in its populations, have also been observed in the upper
park. It would be beneficial to have surveys undertaken to identify a baseline to see
how biodiversity increases with the project, and to understand which species are
already present to ensure that they are not excluded from the site by the change in
habitat and management. This may provide a further opportunity for community
engagement and training, if Bioblitz style events were held, although it is noted that
the Chesham Wild project is working with and under the guidance of an
experienced and noted national rewilding professional. Project leaders will need to
that any project plans aim to protect and enhance existing species and habitats.

16.

Whilst tree-planting is a means of carbon sequestration that will contribute towards
the council’s goal of becoming carbon neutral by 2030, it should be noted that
grasslands also act as carbon sinks. It should also be noted that the entire area of
Lowndes Park was originally a forest prior to the Lowndes family purchasing the
land and clearing large areas to create a homestead and a more manicured garden
setting that they then donated to the town. Lowndes Park also benefits from
Skottowes Pond, which is in itself an important carbon sink.

17.

As the project plan develops, it will be helpful to understand how any changes in
maintenance requirements will be identified and delivered both in the short and

longer term. For example, bird boxes are normally cleaned out and maintained
annually. The project will need to give thought to this but could potentially work
with the Chiltern Society to draw any new boxes into the monitoring plans in place
for existing schemes in Meades Water Gardens, Water Meadow and next to the
River Chess in Pednor. Thought should be given to maintenance necessary to
prevent the clearings and areas of scrub rapidly becoming tree dominated and
prevent any reduction in the mosaic of habitats already present. The Council must
also recognise their responsibility to ensure that its land is safe to access and will
have to give consideration in the future to having an inspection and management
regime in place for the lifespan of the trees in the newly created woodland, although
it is noted that it will take several years for any new planting to reach maturity.

Recommendations
1) That the committee support the progression of the ‘Chesham
Wild’ plans whilst requesting that further scoping work be
completed and a formal project plan and full budget be brought
back prior to final land owner permission being granted.
2) That wildlife surveys be investigated with a view to creating a
biodiversity baseline for the whole of Lowndes Park.
3) That once the baseline is established a new management plan be
developed for the whole of Lowndes Park that accords with the
aims of the Council’s eco audit whilst ensuring full accessibility
and enjoyment by its users.
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LOCAL WILDLIFE SITE
Lowndes Park

Site Name
Lowndes Park

File Code
Uncoded

Grid Ref.
SP954017

District
Chiltern

Parish
Chesham

Recorder(s)
Phil Irving

Soils
582a Batcombe and
571m Charity 2

Superficial Deposits
Plateau drift and claywith-flints, and flinty and
chalky drift over chalk

Bedrock
Chalk

Ownership Details
Chesham Town Council
Contact – Kathryn Graves, Policy and Projects
Officer, Chesham Town Council, Chesham Town
Hall, Chesham, Bucks, HP5 1DS
Tel: 01494 583798
Email - policy@chesham.gov.uk

Date Surveyed
25/07/2011

Area (ha)
c. 4.2

JCA (Joint Character Area)
Chilterns 110

Qualifying LWS Criteria
Core Criteria
1. Naturalness (habitats) – Presence
of UK BAP Priority Habitats

Evidence from Surveys
Supports areas of semi-improved
grassland resembling Lowland Meadow
and Lowland Calcareous Grassland UK
Priority BAP habitats.
2. Rare or exceptional features
No rare species recorded but supports a
(principally for species) - Presence of
range of species typical of lowland
substantial population or assemblage of
meadow and calcareous grassland
species as defined by the species criteria.
communities.
3. Size or extent of features (habitat or Area of neutral and calcareous
population) - Does the site hold a
grassland within size threshold.
substantial proportion (see figures for %) of
county resource of the habitat (or habitat
mosaics) or species? OR is it a large site
supporting a range of habitat types?

4. Diversity (numbers of species or
habitats) - Follow species guidelines and

5 Lowland Meadow and 2 calcareous
grassland indicators.

consider in context of the number of habitats
the site supports.

Contextual Criteria
5. Connectivity within the landscape Presence of green links or in close proximity
to other areas of semi-natural habitat. Part
of wider area used by meta-population of a
species.

Uncoded – Lowndes Park

The site is in an urban fringe location
with a narrow belt of woodland directly
to the southwest, and small, hedged
fields of mixed farmland with small
areas of woodland further to the west
and southwest. The River Chess with
associated waterbodies run through the
southern edge of Chesham less than
1

6. Fragility - Sensitive species populations
or habitats prone to loss from external
influences.

7. Recorded history and cultural
associations - Historic use of the site
known and important to local community.
Part of regular survey/monitoring

programme.
8. Value for appreciation of nature Good access/greatly increases the
aesthetics of the area.

9. Value for learning - Current use by
schools, local groups or proximity to
education centres and access.

200m to the south and southeast of the
site.
The grassland at the site is dependant
on appropriate management by mowing
or grazing.
Important to the local community as an
area of greenspace close to Chesham
town centre and part of a well used
public park.
Open access as part of a public park,
with a public footpath running along the
southwest edge of the site that is part of
the Chiltern Link long distance path.
High potential for educational visits with
a school adjacent to the north of the site
and another nearby to the southeast
within walking distance.

1. Location, Topography, Boundaries and Surrounding Land Use
1.1
The site consists of an area of semi-improved neutral and calcareous grassland
with scattered trees at the western end of Lowndes Park. It is situated on the
northeast slope of the Chess valley on the southwest edge of Chesham at an
elevation ranging in altitude from 130-150m.
1.2

The site is situated on 582a Batcombe plateau drift and clay-with-flints soils on the
higher ground, with 571m Charity 2 flinty and chalky drift soils over chalk at the
base of the slope in the northwest of the park.

1.3

The remainder of the park to the northeast of the site consists of close mown
amenity grassland with scattered mature trees, with playing fields in the grounds of
the school to the north. Housing lies to the north of the park with the commercial
buildings of the town centre to the east. A narrow belt of ash woodland lies directly
to the southwest of the site with small, hedged fields of mixed farmland and small
areas of woodland further to the west and southwest. The River Chess with
associated waterbodies run through the southern edge of Chesham less than 200m
to the south and southeast of the site, with a large ornamental lake on the southeast
edge of Lowndes Park.

2. Detailed Description
Flora
2.1

The site consists mostly of semi-improved neutral grassland, either an MG1Arrhenatherum community mainly on the higher ground, or MG6-Lolium-Cynosurus
grassland, especially on the more level ground at the southeast end of the site. The
sward contains locally dominant false oat grass (Arrhenatherum elatius) in the MG1
grassland with frequent red fescue (Festuca rubra) and common and creeping bent
(Agrostis capillaris and A. stolonifera) elsewhere, and occasional perennial rye
grass (Lolium perenne), Yorkshire fog (Holcus lanatus), cocksfoot (Dactylis
glomerata), yellow oat grass (Trisetum flavescens), and timothy and smaller catstail
(Phleum pratense and P. bertolonii).

Uncoded – Lowndes Park
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MG1 grassland at top of slope in northwest of site

2.2

Much of the grassland is generally quite species poor and contains locally frequent
field bindweed (Convolvulus arvensis), upright hedge parsley (Torilis japonica) and
germander speedwell (Veronica chamaedrys), with occasional black knapweed
(Centaurea nigra), dandelion (Taraxacum officinalis), white clover (Trifolium
repens), ribwort plantain (Plantago lanceolata), common sorrel (Rumex acetosa),
prickly lettuce (Lactuca serriola), red bartsia (Odontites verna), prickly sow-thistle
(Sonchus asper), cut-leaved cranesbill (Geranium dissectum), autumn hawkbit
(Leontodon autumnalis), yarrow (Achillea millefolium), goatsbeard (Tragopogon
pratensis), creeping cinquefoil (Potentilla reptans), nettle (Urtica dioica), hedge
mustard (Sisymbrium officinale), common mouse-ear (Cerastium fontanum),
smooth hawksbeard (Crepis capillaris), creeping buttercup (Ranunculus repens),
creeping and spear thistle (Cirsium arvense and C. vulgare) and daisy (Bellis
perennis), and small amounts of selfheal (Prunella vulgaris), ragwort (Senecio
jacobaea), hogweed (Heracleum sphondylium) and welted thistle (Carduus crispus).

MG6 grassland in southeast of site

Uncoded – Lowndes Park
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2.3

The shorter grassland on the rabbit-grazed slope in the northwestern half of the site
contains occasional anthills of yellow meadow ant, and is more diverse and
calcareous in nature, with some affinities to a CG6-Avenula community. Birdsfoot
trefoil (Lotus corniculatus), black knapweed and lady’s bedstraw (Galium verum)
are locally frequent with occasional wild parsnip (Pastinaca sativa), wild basil
(Clinopodium vulgare), rough hawkbit (Leontodon hispidus), stemless thistle
(Cirsium acaule) and mouse-ear hawkweed (Pilosella officinalis), thyme-leaved
sandwort (Arenaria serpyllifolia) on bare areas, and a single plant of dark mullein
(Verbascum nigrum).

Rabbit grazed calcareous grassland on slope in northwest of site

2.4

An area of taller grassland in the southwest corner of the site is typical of an MG1dPastinaca sub-community with abundant wild parsnip, frequent black knapweed and
occasional wild basil.

MG1d grassland in southwest corner of site

2.5

Scattered pedunculate oak (Quercus robur) have been planted over the grassland
at the top of the slope with occasional natural regeneration of oak and ash

Uncoded – Lowndes Park
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(Fraxinus excelsior) saplings elsewhere. A mature few hornbeams (Carpinus
betulus) are scattered over the site with three mature copper beeches (Fagus
sylvatica var. purpurea) in the middle of the site.
2.6

A large hollow in the northwest half of the site is surrounded by mature hornbeams
and contains rough MG1 grassland and ruderal species such as nettle, cow parsley
(Anthriscus sylvestris), cuckoo pint (Arum maculatum), wood avens (Geum
urbanum), ivy (Hedera helix) and cleavers (Galium aparine), with scattered elder
(Sambucus nigra), dogwood (Cornus sanguinea), hawthorn (Crataegus monogyna),
and ash regeneration.

Hollow in northwest of site

In the northwest corner of the site is a small copse of about 40 trees planted in 1992
including hornbeam, rowan (Sorbus aucuparia), oak, ash, field maple (Acer
campestre), alder (Alnus glutinosa), lime sp. (Tilia sp.) and apple (Malus
domestica).

Northwest copse

2.7

A defunct hedgerow of hawthorn, elder and blackthorn (Prunus spinosa) forms the
northeast boundary of the northwest end of the site, though a mixed native hedge

Uncoded – Lowndes Park
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has been recently planted in the gaps, with occasional planted horse chestnuts
nearby. A conifer hedge forms the southeast boundary of the site.
2.8

A burial mound lies just outside the northeast boundary of the site within the
amenity grassland of the remainder of the park, and is surrounded by planted trees.
A second one is shown on maps where the large hollow is in the northwest of the
site, so this may be the result of it having been previously excavated.

Burial mound in amenity grassland to northeast of site

3. Fauna
No fauna of significance was recorded from the site.
4. Past / current management regime
4.1
The grassland at the site is currently cut but not removed, though a 5m strip along
the northeast edge is regularly mown, as are various paths across it. The gapping
up of the northeast hedgerow was carried out in spring 2011.
5. Ideal management regime
This is intended to represent an ideal management regime to maximise the wildlife
value of the site. It is recognised that this management may not be achievable or
desirable for the landowner but it is hoped that they will consider moving towards
this prescription. The management options detailed below in no way infer any
criticism of the current management of the site and it is acknowledged that the
current botanical diversity of the site is due to the sensitivity of the previous actions
of the landowner/manager.
5.1

The grassland at the site should ideally be managed by livestock grazing as the
terrain makes cutting difficult, and the cutting that has been carried out has
damaged the anthills. If grazing is not feasible, an annual hay cut could be
undertaken to allow plants to flower and seed. Areas left to grow long should be cut
in late summer/early autumn and the cuttings removed to maintain low fertility.

5.2

The grassland at the site is of variable quality, and of borderline value to be
considered as an LWS, though it is likely that with appropriate grazing or hay cutting
management the botanical interest of the grassland would increase over time. The
more calcareous grassland on the slope in the northwest of the site has affinities to
a CG6 community and could be of sufficient interest to consider identifying the site.

Uncoded – Lowndes Park
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Help and advice
Help is available from a number of sources to implement these recommendations:
Bucks & MK Environmental Records Centre (Wildlife records)
Bucks Invertebrate Group (Insect surveys)
Environmental Stewardship (local Natural England office)
RSPB (Farmland bird advice)
Farming & Wildlife Advisory Group (FWAG – advice on farmland
wildlife management and Environmental Stewardship)
North Bucks Bat Group (Bat surveys & advice)
Chilterns Conservation Board (Wildlife-friendly farming & land use
advice in the Chilterns)

01296 696012
c/o 01296 696012
01189 581222
01295 253330
01993 886565
01296 427972
01844 355000

Number of Vascular Plant Species Recorded
25/07/2011 65 species P. Irving
Including 5 Lowland Meadow and 2 calcareous grassland indicators
Ancient Woodland Indicator Species
0
County Scarce Plants (BSBI Rare Plants List)
0
County Rare Plants (BSBI Rare Plants List)
0
Nationally Scarce Species
0
Red Data Book Species
0
UK Biodiversity Action Plan (BAP) Species
0
Birds of Conservation Concern (RSPB)
0
Habitats & Species of Principal Importance – Section 41 List from NERC Act (2006)
Lowland Meadow and Lowland Calcareous Grassland
LOCAL WILDLIFE SITE REPORT PRODUCED BY:
Philip Irving
On behalf of Buckinghamshire & Milton Keynes Wildlife Sites Project
c/o Stockgrove Country Park,
Brickhill Road,
Heath and Reach,
Leighton Buzzard,
Beds LU7 0BA
Tel. 01525 237760
Email: Phil.Irving@greensandtrust.org
Uncoded – Lowndes Park
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Uncoded – Lowndes Park
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Report of the Officers to a meeting of the Community, Assets and
Environment Committee on Monday 15th February 2021

AGENDA ITEM NO: 6 – CONSIDERATION OF
BUCKINGHAMSHIRE COUNCIL’S TOWN AND
PARISH CHARTER
Reporting Officer: Bill Richards (01494 583824)
Summary
1.

To consider the Buckinghamshire Council’s town and parish charter with a view
to officially signing up to it later in the year.
Background Information

2.

Your Clerk has been part of a working group of clerks asked to review various
iterations of the document as it has developed over the last 18 months.
Financial Implications

3.

Non applicable to the report.
Strategic Objectives

4.

Accords with the Council’s strategic objectives four b, ‘Consult with and respond
to the Principal Authority and other Authorities on current services and planned
changes, to ensure continuing improvement in services consistent with local
needs’
Equality Act Implications

5.

None pertaining to this report.
Detailed Consideration

6.

The draft Town and Parish Councils charter is attached. It sets out the
relationship between Buckinghamshire Council and town and parish councils in
Buckinghamshire, to strengthen partnership working and improve services for
residents.

7.

Buckinghamshire Council has worked with a number of clerks and BMKALC
over the last 18 months, and now Buckinghamshire Council wishes to share the
draft charter with councils and councillors, to gather feedback.

8.

The principal authority is keen to emphasise its aims to strengthen the relationship
between town and parishes and the unitary authority and the charter sets out the
commitment of both the principal authority and local councils to working
together, the joint principles and respective roles, responsibilities, and
expectations.
The
development
of the charter was
informed
by:

•
•
•

Best practice elsewhere, with particular consideration to other unitary
councils.
Feedback from workshops with town and parishes during the unitary
programme
Partnership working with BMKALC, and a working group of town and parish
council clerks who have shared their expertise and vision of a collaborative
cultures

9.

From the clerks’ perspective, they have welcomed the commitment from
Buckinghamshire Council to work collaboratively with town and parish councils
which hasn’t necessarily been the case with the former County Council and
District Councils. Clearly how deep this commitment runs will only be known
once the Charter is signed and, post-pandemic, working practices are largely back
to normal. Nonetheless, having it enshrined within a document that the principal
authority will provide a named officer with overall responsibility for strategic
support and liaison with Town and Parish Councils and supply a single priority
telephone number for town and parish councils to use is welcomed. Moreover, it
is pleasing to see (particularly for this Council), the commitment to provide
guidance on producing neighbourhood plans and planning training to town and
parish councils and a willingness to work in partnership to advance the transfer of
assets.

10.

Following the consultation period, it is hoped there will be some sort of signing
ceremony by both Buckinghamshire Council and the town and parish councils
around May of this year. Members are encouraged therefore that, during this
consultation period which runs to the 7th March, to make observations on the
Charter. Members can make individual comments online on Buckinghamshire
Council’s ‘Your Voice’ page Town and Parish Charter feedback - Your Voice
Bucks - Citizen Space. If required, your Clerk can also make comments on behalf
of this Committee collectively.

Recommendations
1.
2.

That the Committee commends the draft Charter and
considers signing up to it once the final draft is received.
That the Committee prepares a submission to the consultation
and all Members be encouraged to submit comments and
responses to the Clerk to be added in to a final submission
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1. Welcome
Gareth Williams, Cabinet Member for Communities and Public Health,
Buckinghamshire Council
Strong local working relationships is essential in supporting the council and
our services to understand and respond to what matters to our local
people and communities. Local councils are at the heart of their
communities; their connections, relationships and local knowledge is
invaluable in supporting the council with local service design and delivery
and they will play a key role in the council's new approach to locality
working through Community Boards.
The council is committed to working closely with local councils, understanding and
complementing each other's roles for the benefit of our people. We share the goal to make
our county, towns and villages, great places to live, work and bring up a family and know
that there is strength and value in doing that together.
The tremendous community spirit and dedication we have seen across Buckinghamshire of
people coming together to support our communities and the vulnerable during the
pandemic of 2020 has been overwhelming and we want to continue to build on this for the
future. Relationships have been built, local links strengthened and there are many great
examples of collaborative working. This has demonstrated the huge impact we can have
when we work together, and I look forward to seeing this develop and grow.
We have a diverse range of local councils across Buckinghamshire, from town councils and
large parishes, to small parish meetings in our rural villages and are committed to a flexible
and adaptable approach to working with you all.

Buckinghamshire and Milton
Keynes Association of Local
Councils (BMKALC)
We are a membership organisation
representing the majority of town and parish councils and parish meetings across
Buckinghamshire. We give advice on best practice as well as updating members on the
changes to statutory law that affects them to keep them operating legally and not making
ultra vires decisions.
By working in partnership with the unitary authority we ensure that the views of local
councils, who are the first tier of government and closest to the residents, are taken into
consideration by Buckinghamshire Council to establish good working relationships between
all parties. As Buckinghamshire is a very diverse county with a range of local councils both
large and small, it is important that we work together to continue with a flexible way
forward to benefit all groups.
3

To this end we have worked closely with Buckinghamshire Council before and during the
transition to a unitary authority to ensure an understanding of local council structure,
statutory law as well as their processes and procedures. We will continue the close working
relationship ensuring the views, concerns and suggestions for the way forward are still taken
into account by Councillors and officers of Buckinghamshire Council as each level strives to
improve the lives of their communities and residents.
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2. Introduction
Buckinghamshire is a newly formed unitary council area (from April 2020), with a secondary
tier of local councils know as town and parish councils governed by locally elected
representatives.
Both the unitary and local councils want Buckinghamshire to be a great place to live, work
and bring up a family and know that by working together we can serve our residents better
and improve their lives.
All 171 town and parish councils play a valuable role in local life, are trusted within their
communities and possess local knowledge and insight that can help the process of
community planning and decision-making. The town and parish councils across
Buckinghamshire are the first and most local tier of government in the county with powers
and duties laid down in law, and the ability to shape the decisions that affect communities
at a local level. The establishment of the new unitary council offers an exciting new
beginning for Buckinghamshire, including the opportunity to strengthen and build upon
existing relationships and partnership arrangements.
Local councils in Buckinghamshire range from town councils with tens of thousands of
residents and budgets in the hundreds of thousands, to parish meetings with under 100
residents and in many cases no budget at all. One size does not fit all, and Buckinghamshire
Council is committed to working with all town and parish councils, and their representative
bodies, in the most effective way possible so that together we can improve services and
outcomes for all our residents.
This charter has one simple aim - to provide a framework for us to work together to serve
the people of Buckinghamshire. We have a common purpose to promote the wellbeing of
Buckinghamshire, and we serve the same residents. This is the foundation of our charter.
This sets out the relationship between the new Buckinghamshire Council and the town and
parish councils in Buckinghamshire, including how we will harness the opportunities
presented by this exciting new beginning for Buckinghamshire to strengthen partnership
working and improve services for our residents. It sets out the joint principles and respective
roles, responsibilities and expectations, and it will be a live document which will be
refreshed regularly in consultation with town and parish councils.
Diversity across the local council sector is recognised. Whilst the impact of these shared
commitments on individual councils will vary according to scale, its principles are consistent
and by signing up to this document councils agree to:




work together to promote the best interests of the communities we serve;
provide quality, value for money public services and;
promote opportunities for greater public participation and involvement in public life
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The charter is founded on mutual respect of all member councils and between the two tiers
of local government as democratically accountable bodies. By working together
Buckinghamshire Council and town and parish councils to strengthen relationships and work
in partnership for the benefit of our local communities.
For this charter to work, it needs to be picked up, read, understood and referred to at all
levels throughout our organisations. The charter and its principles will be disseminated
throughout the unitary council and local councils as the basis for working together to
achieve greater efficiencies and better outcomes for our local communities.
Town and parish councils represent most of Buckinghamshire except the unparished area of
High Wycombe which is represented by the High Wycombe Town Committee and High
Wycombe Community Board. Appendix 1 provides details of how the council will continue
to engage with residents of the unparished area of High Wycombe through these forums.
The development of this charter was informed by feedback from town and parish councils,
input from discussions with Buckinghamshire & Milton Keynes Association of Local Councils
and discussions as part of the unitary programme.
For more information about the charter please contact localities@buckinghamshire.gov.uk
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3. Understanding town and parish councils
There are 171 town and parish councils in Buckinghamshire ranging from town councils and
larger parishes to small parish meetings.

The role of local councils
“Local councils work towards improving community well-being and providing better
services. Their activities fall into three main categories: representing the local community;
delivering services to meet local needs; striving to improve quality of life and community
well-being.
Through an extensive range of discretionary powers local councils provide and maintain a
variety of important and visible local services including allotments, bridleways, burial
grounds, bus shelters, car parks, commons and open spaces, community transport schemes,
community safety and crime reduction measures, events and festivals, footpaths, leisure
and sports facilities, litter bins, public toilets, planning, street cleaning and lighting, tourism
activities, traffic calming measures, village greens and youth projects.” (source NALC
website https://www.nalc.gov.uk/about-local-councils)

The role of the clerk
Town and parish council clerks are the ‘engine’ of the council. The clerk is the principal
executive and adviser for the council, and for the majority of smaller parish councils, clerks
are responsible for the administration of its finances.
Clerks carry out the role of the Proper Officer of the Council and as such are under a
statutory duty to carry out all the functions, and in particular to serve or issue all the
notifications required by law of a local authority's Proper Officer. The Clerk is totally
responsible for ensuring that the instructions of the Council in connection with its function
as a Local Authority are carried out. Alongside this, many clerks also hold the position of the
Responsible Financial Officer and are therefore responsible for all financial records of the
council and the careful administration of its finances.

The role of elected town and parish councillors
Town and parish councillors are elected representatives of their community. They are
unpaid for this role.
Local councillors have three main areas of work:


Decision-making: through attending meetings and committees with other elected
members, councillors decide which activities to support, where money should be
spent, what services should be delivered and what policies should be implemented.



Monitoring: councillors make sure that their decisions lead to efficient and effective
services by keeping an eye on how well things are working.
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Getting involved locally: as local representatives, councillors have responsibilities
towards their constituents and local organisations. This often depends on what the
councillor wants to achieve and how much time is available.
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4. Respecting and valuing each other
Successful partnership working at a local level can only be achieved if all parties - the unitary
council and town and parish councils - understand and respect each other’s roles and work
to complement those roles in serving the community.
In general, officers, councillors and other partners involved in joint working value the
helpfulness and professionalism of their colleagues. There is openness and a willingness to
work together.
There is always room for improvement and through this charter we will recognise the
impact of how we behave with each other and our commitment to building strong
partnerships.

Buckinghamshire Council recognise that town and parish councils:





Are a vital part of local democracy and represent communities at a truly local level.
Serve their residents by addressing the most local needs and concerns of their
communities
Are a primary source of information about community aspirations and opinions and
a key connection between the unitary council and their community
Provide an opportunity to foster greater community empowerment, in particular
through devolution and Community Boards

Town and parish councils recognise that Buckinghamshire Council:




Represents the interests of local communities at a unitary county level
Has strategic roles and responsibilities and has to work within government financial
constraints
Has to take into account community interests wider than the town or parish

We will:


Work together to raise awareness and support a greater understanding of town and
parish councils across the unitary council to strengthen working relationships.

9

5. Effective communication
Working together effectively is founded on good relationships and regular opportunities for
discussion, sharing and keeping one another updated. To facilitate this regular and effective
communication channels are required.
As a democratically elected council, the first point of contact for town and parish councils
will be their local Buckinghamshire Council councillors. Buckinghamshire Councillors are
able to escalate and pursue local issues on behalf of local councils and residents, including
through Community Boards if appropriate.
Operational day to day matters can be dealt with directly with council officers such as
highways, playgrounds, waste and recycling. Parish clerks will be provided with key contacts
in all services with which they need to interact as well as a dedicated phone line into the
customer contact centre and dedicated parish liaison officers.
To ensure effective engagement at a strategic, regional and county-wide level, regular
strategic forums and conferences will be held to enable discussions with services such as
Highways.

There are several mechanisms in place to facilitate closer working relationships and the
opportunity for regular dialogue.

 Community Boards
The Community Boards will be the key forum for the council to connect with local
communities, groups and organisations. Community boards are a new way of working with
our communities to explore issues that matter most to them and find creative solutions
together with those who can make them happen. They will not replace the role or work of
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town and parish councils but complement all public services, with specific projects and
funding. The dedicated chair and coordinator will be the main council link for local issues.
Community boards are the local forum for addressing local issues and enabling local
solutions by working together, including delivery of devolved budget and influencing local
service design and delivery. Community boards will be tailored to their local area so each
one will be different, with the common goal on bringing communities together to make a
difference. They will use local data and intelligence, together with extensive engagement
and listening to the people in their communities to prioritise areas of focus and explore
issues that are of most importance.
Community Boards are open to all members of the community to attend and get involved.
This includes Buckinghamshire Council officers, town and parish councils, public, partners,
local community groups and organisations.
They are chaired by an appointed local Buckinghamshire Council councillor.
Councillors and clerks of town and parish councils are encouraged to take an active role in
their community board, through attendance at meetings and involvement in the working
groups and wider work of the boards.

 BMKALC Town and parish councils’ liaison forum
The county-wide liaison forum supports two-way communications on strategic issues of
common interest (e.g. service changes, budgets, etc.).
Town and parish councils (up to two representatives per local council, councillor or clerk)
meet with Buckinghamshire Council senior officers on a quarterly basis. The forum is chaired
by a BMKALC executive board representative with Buckinghamshire Council executive
officers in attendance.

 Clerks’ Liaison Forum
The Clerks’ Liaison Forum is a quarterly forum for clerks and council staff to liaise on both
practical and strategic issues. This forum is open to all clerks to meet with Buckinghamshire
Council senior officers, chaired by Deputy Chief Executive, Buckinghamshire Council.

 Town and Parish Councils’ Conference
The conference will be an annual event to share best practice and strategic updates, open to
all local councillors and clerks involving a range of services from across Buckinghamshire
Council, Buckinghamshire Council senior officers and councillors.

To support effective communication Buckinghamshire Council will:


Provide Town and parish councils with a named officer for each Community Board area
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Provide a named officer with overall responsibility for strategic support and liaison with
Town and Parish Councils
Develop and maintain effective communication channels for Town and parish councils
including:
 A single priority telephone number for Town and parish councils to use when
contacting Buckinghamshire Council
 Newsletters with local updates for each community board area
 Key contacts list for council service areas
Ensure proactive and timely communication on key issues that will have an impact on
Town and Parish Councils
Ensure timely responses to information requests from Town and Parish Councils
Advise Town & Parish Councils of changes to contact details
Maintain a single database and website list of all town and parish councils
Work in partnership with town and parish councils to enable the transfer of services
and assets where this will benefit local communities, in accordance with the Council's
agreed Service Devolution and Asset Transfer Policy

To support effective communication Town and parish councils will:
 Progress enquiries and resolve issues through the communication channels promoted
 Provide feedback to ensure that channels remain effective and fit for purpose
 Maintain relationships with named officers in Buckinghamshire Council to facilitate
effective joint working and communications
 Ensure timely responses to information requests from Buckinghamshire Council
 Advise Buckinghamshire Council of changes to contact details so that a single list can be
maintained.

Joint communication
The council and BMKALC joined forces to send weekly, and then fortnightly updates during the first 3
months of the COVID-19 pandemic. This proved to be a key channel to keep everyone up to date with
changes during a difficult time that was welcomed by town and parish councils and has paved the way
for regular communications going forward.
“It was extremely helpful and very valuable for our community – great job.”
“It is by far the most informative, concise and best structured of all the Bucks communications
and it is not being replaced by anything nearly as good in terms of communication flow.
The lack of Covid does not mean that a lack of communication is ok. Indeed most of what
has been interesting about this newsletter has been non-Covid content”
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6. Local democracy and community leadership
Local democracy and community leadership is about ensuring elected representatives can
fairly and effectively represent their wards and electors. It is important that the relationship
between Buckinghamshire Councillors and Town and Parish councillors is open, and
information is readily shared between these groups.

Buckinghamshire Council will:










Assign the Cabinet Member for Communities and Public Health lead responsibility for
relationships with Town and Parish Councils to champion town and parish councils
Encourage Buckinghamshire councillors to attend Community Board meetings
Encourage Buckinghamshire councillors to attend local town and parish council
meetings, as appropriate and work constructively with town and parish councils
Invite town and parish councils to attend local Community Board meetings and get
involved
Ensure that support is provided for the administration of Town and Parish Council
elections, polls and referendums, as required
Provide guidance on producing neighbourhood plans
Provide guidance on producing local emergency plans
Provide planning training to town and parish councils
Provide the opportunity for strategic conversations with Cabinet Members on specific
issues where appropriate

Town & Parish Councils will:






Invite Buckinghamshire Council councillors to attend Town and Parish Council meetings
Ensure agendas and papers are available in the public domain, as appropriate
Attend Community Board meetings and get involved
Produce neighbourhood plans, as required
Produce local emergency plans, as required
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Partnership working on flood defences in Aylesbury
In February 2014, over 80 properties flooded on the Willows estate to the west of Aylesbury.
Working with residents, the former Buckinghamshire County Council and Aylesbury Vale
District Council purchased temporary defences (a 700m long barrier and several pumps) on
behalf of the residents, using Central Government Resilience funding. The defences are
designed to protect the estate in the future against flood events like that in 2014.
Aylesbury Town Council (ATC) and Buckinghamshire Council (BC, previously BCC) agreed for
the defences to be stored at and deployed from the Aylesbury Town Council depot.
Buckinghamshire Council staff watch the weather forecast and water levels in the Stoke Brook
alongside the Willows estate and take the decision with Aylesbury Town Council on when to
use the defences. Aylesbury Town Council take responsibility to deploy the defences as
required on site. There has been training with ATC and BC staff and residents to ensure the
deployment is done safely and in accordance with the plan. The plan was put into action
during Storm Alex in early October 2020 and internal property flooding on the estate was
largely successfully avoided. The partnership between Buckinghamshire Council, Aylesbury
Town Council and residents demonstrates excellent partnership working to manage this
flooding issue.
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7. Collaboration
Buckinghamshire Council and town and parish councils are both responsible for serving our
communities, residents, visitors, and businesses. This means that Buckinghamshire Council
and town and parish councils will need to work together (including delivery of services
where appropriate) to deliver the best outcomes for Buckinghamshire. There are a number
of examples of good collaboration already taking place, for example in highways devolution
and Buckinghamshire’s response to Covid - we want to build on this further.

Buckinghamshire Council will:






Recognise the diversity and variety of Town and Parish Councils, and tailor approaches
accordingly (i.e. one size does not fit all)
Work in partnership with Town and Parish councils to enable the transfer of services
and assets, in accordance with the Council’s Service Devolution and Asset Transfer
Policy
Encourage and support the development of local solutions to local problems, for
example through innovative projects
Support Town and Parish councils to address local needs through the provision of
advice and signposting

Town & Parish Councils will:
 Consider opportunities for the transfer of services and assets to benefit local
communities
 Contribute to the work of Community Boards by participating and contributing ideas,
supporting the development of ideas/projects, and considering match-funding, as
appropriate
 Work with Buckinghamshire Council to address local needs, including through advice and
signposting, as appropriate.

Co locating local services

The vision for Council Access Points was that they would be a place in a local area where residents can
go to access information about a wide range of topics, a social space that they can enjoy, and a place
where they can get support from different services.
Local Access Points are an integral part of the Buckinghamshire Council’s Customer Service Strategy.
They are particularly important to ensure that all residents across Buckinghamshire continue to have
access to services more locally, without the need to travel long distances.
Local councils have offices often located in the heart of their communities. Iver Parish Council office
was agreed as a County Council ‘community hub pilot’ and has now become a Council Access Point for
the new unitary council. Parish council staff have been trained to be able to support residents that
visit the access point with their queries. An iPad and printer were installed in the office to enable
residents to access Buckinghamshire Council services online and complete transactions. The Iver
office also has a direct dial line into the Buckinghamshire Council customer services team to be able
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to transfer residents directly or gain support for more difficult queries.
Iver Parish Council said they were “looking forward to supporting the new unitary council in this
exciting new venture”.

8. Consultation
Consultation provides opportunity to hear from businesses and residents on our proposed
changes to policy, planning, and strategies. Effective and meaningful consultation is
essential in empowering local communities and ensuring local voices are heard.

Buckinghamshire Council will:







Ensure that Town and parish councils have their say on proposed changes to services, as
consultees
Ensure that information about all public consultations are communicated to town and
parish councils in a timely manner with proportionate notice period for responses
Prepare a summary report for any BC consultations that are more than four pages long
Provide briefings to Town and parish councils on complex consultation issues
Recognise Town and Parish Council’s cycles of meetings, precept timelines, etc.
Consult with Town and parish councils on planning issues, as appropriate

Town & Parish Councils will:
 Endeavour to take part in consultation exercises and respond within the given period
 Submit feedback on proposed changes through the most appropriate channel
 Cascade information on consultations to Town and Parish councillors and residents, as
appropriate
 Submit local views on planning matters

Working with Town and Parish Councils on service design
As part of the Planning and Environment service review the council has gathered views of town and parish
councils though engagement and briefing sessions. Theme led focus groups will take place as part of the
service design stage to help develop ideas further.
The Planning and Environment Service have also delivered training sessions on how planning works in the
new council.
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9. Advice and Service Support
Residents, visitors and businesses benefit from well trained and skilled local government
members and officers. We recognise the resourcing difference between the councils and
therefore want to ensure we are able to provide opportunities for Town and Parish Council
members and officers to receive relevant training and advice.

Buckinghamshire Council will:






Promote a ‘think local, think parish’ approach in how the Council makes decisions. This
means that members and officers will consider the impact of changes in service
delivery/policy on town and parish councils, including consulting, where relevant.
Develop, in partnership with Town and Parish Councils, guidance and training for
councillors and staff on how best to work with local councils.
Provide briefings on service changes where there is a significant impact for Town and
Parish Councils
Support BMKALC in providing training resources for Town and Parish Councils, as
required. This may include specific training or briefing sessions on services where
relevant (i.e. emergency planning, planning policy, etc.)

Town & Parish Councils will:
 Promote and support training and briefing opportunities to Town and Parish Council staff
and councillors
 Work with BMKALC to support the delivery of training and identify training needs
 Feedback on training, advice and support, as appropriate
 Take advantage of training available from a wide range of sources including BMKALC and
NALC to maintain and develop skills.
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10.

Shared Commitments

Equality of opportunity
Buckinghamshire Council embraces equality and diversity in all its work. The issue of
equality is not the responsibility of one section or service area solely, it is owned by all
Members and staff at all levels of the Council.
In Buckinghamshire we recognise the value difference can make and we are committed to
serving the diverse needs of our communities. We are committed to treating everyone
fairly, openly and honestly and the Council is striving to achieve equality for the diverse mix
in our communities and our own workforce, recognising that people have different needs,
cultures, experiences and expectations.
The Council recognises that valuing equality and diversity will lead to more sensitive services
that are responsive to the needs of the communities, a workforce that is representative of
the community, and a commitment to participation by all.
Local Councils in Buckinghamshire are encouraged to make the same commitments and to
eliminating discrimination in all its forms, providing equality of opportunity to all the
communities we serve.

Safeguarding
Safeguarding responsibilities encapsulate our duty to reduce accidental harm and to protect
vulnerable adults and children and young people from abuse. This includes harassment and
discrimination, neglect, emotional abuse, violence, sexual abuse and exploitation, and
financial abuse. Safeguarding should ensure that all reasonable actions and approaches are
taken to minimise the risk of accidents and harm, and to enable individuals to make
appropriate choices and have opportunities to take part in day to day life.
Buckinghamshire Council responds to all concerns about the safety of a vulnerable adult,
child, or young person. In doing so it takes appropriate actions to address the concerns and
reduce risk by working to the agreed policies and procedures in full partnership with other
local agencies. The Council considers safeguarding in a proactive manner to raise awareness
of issues and take actions to minimise potential risks occurring.
Local Councils in Buckinghamshire are encouraged to think about safeguarding and to help
to protect vulnerable adults, children and young people as part of our shared
responsibilities to the people of Buckinghamshire.

Ethical Standards
All elected councillors of the unitary and town and parish councils in Buckinghamshire have
a duty to adhere to the highest ethical standards and, when undertaking their role, to
comply with their Council’s adopted Code of Conduct.
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Buckinghamshire Council is committed to promoting and maintaining high standards of
conduct amongst elected councillors and have adopted a Code of Conduct setting out the
behaviour we expect of our councillors as they carry out that role. The council recognises
the importance of good governance in preserving the confidence of local communities and
the benefit of learning from and adopting best practice to achieve this. The council responds
to all concerns about the behaviour of councillors and takes appropriate action to address
these concerns through the council’s member complaints process.
Local councils in Buckinghamshire are encouraged to make the same commitment in
promoting the highest ethical standards and behaviours amongst their councillors.
Buckinghamshire Council has a statutory duty to investigate complaints and concerns
against town and parish councils and will do so fairly and expeditiously in accordance with
the council’s complaints procedure. The council will also share good practice and training
with town and parish councils.

Review and operation of the charter
The charter will initially be reviewed after a twelve-month period and again after a further
three years. However, changes in functions or legislation may dictate that it be updated as
and when required. It will also be reviewed following any Local Government Elections. The
Charter will be monitored and evaluated regularly, through liaison meetings with BMKALC,
Liaison Forums, direct communications and further opportunities to raise issues of common
interest or concern through Community Boards.
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11.

Planning

Buckinghamshire Council aims to create an outcome focused planning service that places
customers at the heart of service delivery. All elements of service delivery will be
continuously tested against an ambition for the service to be:

“Shaping and enhancing the County to secure the quality of life in
Buckinghamshire now and the future.”
To do this the council will work closely with town and parish councils to:





Ensure that there is engagement at a local level;
Enable town and parish councils to share the views of the communities they
represent;
Recognise the importance of local knowledge held by town and parish councils; and
Equip town and parishes with knowledge and skills to be able to contribute to the
planning process.

Neighbourhood planning and local plans
Town and parish councils will be able to set policies for their own local areas by preparing
Neighbourhood Plans. The Buckinghamshire Council recognises the importance of a plan led
system and will support local councils in the production of these where possible.
The Buckinghamshire Council will produce a Local Plan that will replace the current adopted
local plans on completion, in addition to the Minerals and Waste Local Plan.

Planning Applications
Town and parish councils are a statutory consultee in the planning process.
Buckinghamshire Council notifies town and parish councils received in their area, whom
have 21 days to submit any representations. These are very important in highlighting issues,
particularly local issues that you have knowledge of, called material planning considerations,
which need to be taken into account when applications are decided.
Town and parish councils should make comments using the Public Access section of the
relevant part of the website (or Consultee Access where available). This ensures that
comments are automatically and immediately published on the website.
When
commenting on applications, Town and Parish Councils are encouraged to also highlight any
potential infrastructure issues in their local area that may be addressed through Section 106
negotiations with applicants.

Planning Committee
The power to determine applications rests with either a planning committee or more usually
delegated to officers. In accordance with best practice over 96% of applications are usually
determined under delegated authority. This allows Planning Committees to focus their
resources more effectively on cases of local or strategic significance, which would benefit
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from scrutiny. Where an application is referred to an area or strategic planning committee,
town and parish councils will be given a dedicated speaking slot where they have made
representation. The speaking slot for town and parish council’s is 3 minutes shared. At the
strategic planning committee, more time can be allocated, at the discretion of the chairman,
to allow parish and town councils to participate fully.

Enforcement
The Buckinghamshire Council recognise that the Town and parish councils have an
important role to play in the enforcement of planning control. The council are keen to use
the parish and town councils as our ‘eyes and ears’. Local knowledge when dealing with
planning enforcement matters can often turn up important information and we are keen to
tap into the local resource. We also see Town and Parish Councils assisting us in our
monitoring of formal notice compliance.

Training
The Buckinghamshire Council will ensure that town and parish councils receive training to
enable full participation in planning processes. Training sessions will be provided through
BMKALC by officers of the service. In addition, the council will provide updates on the
service at BMKALC meetings.

Newsletter
Buckinghamshire Council will provide quarterly planning updates to town and parish
councils advising of changes in national and local planning policy, legislation and guidance.

21

Making it happen
This charter’s implementation is the joint responsibility of Buckinghamshire Council and
Town and Parish Councils.
This charter will be published and communicated widely to Buckinghamshire Council staff,
members and all Town and Parish Councils.
Through their work in developing relationships with town and parish councils the Localities
and Strategic Partnerships Service in Buckinghamshire Council will monitor and progress the
implementation of the charter. Where there may be areas of concern raised these will be
resolved collaboratively.
This charter is a statement of intent on the relationship of the new Council. It will be
reviewed annually and will continue to develop over time.
Signed
…………………………………………………………………………………….
Buckinghamshire Council

…………………………………………………………………………………..
BMKALC

…………………………………………………………………………………..
Local Council in Buckinghamshire
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Appendix 1 - Engagement and Representation in High
Wycombe
The town of High Wycombe remains an unparished area and does not have a town or parish
council. Buckinghamshire Council is fully committed to ensuring that residents and
businesses in the town are engaged and supported.
Two of the ways in which the council supports residents in High Wycombe are through the
High Wycombe Town Committee and the High Wycombe Community Board.

1. High Wycombe Town Committee
Role, Purpose and Membership
The High Wycombe Town Committee was established as a committee of the former
Wycombe District Council (now adopted by the new Buckinghamshire Council) to act as an
advisory body to the council, cabinet and other relevant committees on any issues affecting
the unparished area of High Wycombe.
The membership of the High Wycombe Town Committee is restricted to Buckinghamshire
Councillors* representing the wards of High Wycombe that cover the unparished area.
The High Wycombe Town Committee can consider any issue referred to it by the council,
the cabinet, or other committees. It also considers any issues, which in the opinion of the
Chairman, or at least 5 members of the committee, is of particular relevance / importance
to the residents of High Wycombe town.
The committee must meet at least twice a year, but in practice often meets four or five
times a year. Meetings are webcast and can be accessed through the Buckinghamshire
Council website.
In the past year the committee has discussed topics such as the High Wycombe Market,
Allotments, High Wycombe Transport Strategy, Community Infrastructure Levy (CIL)
allocations and Climate Change Projects.

Special Expenses
One of the key functions of the committee is to make recommendations to the cabinet / full
council as to which services should be deemed a Special Expense. The committee also
recommends the amount required to be raised each year for Special Expense purposes and
is consulted on any schemes or proposals that would alter these levels significantly. Special
Expenses currently include: Public Halls and Community Centres, Cemeteries, Recreation
Grounds, Allotments, Footway Lighting, War Memorials and grants to voluntary and
community sector groups.
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In addition to this the High Wycombe Town Committee monitors and reviews those services
provided under Special Expenses and makes recommendations for changes or
improvements to the Cabinet, appropriate Committee or Service Director.

Grants for Voluntary Sector Organisations
The High Wycombe Town Committee also runs two grants schemes for voluntary sector
organisations operating within the town. The community facilities grants, awarded for oneoff projects which must be for the improvement/upgrading of a community facility and
community support grants, awarded for one-off projects, events or activities.

2. High Wycombe Community Board
Purpose and Style
The High Wycombe Community Board is an exciting new initiative, enabling local people to
have a voice, helping them to work with the Council, local agencies and other community
organisations to make a real difference within their communities.
The Community board will represent the voices of local people and is creative in how
thoughts, ideas and suggestions are captured, enabling local residents and partners to work
with Buckinghamshire councillors to identify need, priorities and creative solutions.
The community board has a dedicated coordinator who will champion the local area and
help to drive forward an action plan of collaborative working through informal working
groups and projects to improve outcomes for residents.

Membership, Meetings and Budgets
The membership of the High Wycombe Community Board includes councillors representing
the unparished area of High Wycombe as well as statutory partners from police, fire &
rescue and health, voluntary and community sector partners, residents and businesses.
The High Wycombe Community Board meets ‘formally’ around 5 times per year and has a
budget of £312,000 which can be spent on local projects that address the agreed local
priorities. The budget consists of three funding streams, community areas priorities fund,
health and wellbeing fund and local infrastructure fund.
The High Wycombe Community Board is a public meeting which members of the public are
encouraged to attend. Decisions are usually made by consensus although Buckinghamshire
councillors may be asked to vote on specific issues such as budget allocation or when a
consensus cannot be found.
*Please note this only refers to Buckinghamshire Councillors who were members of the former
Wycombe District Council until formal elections to the Buckinghamshire Council take place in 2021.
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Report of the Officers to a meeting of the Community, Assets and Environment
Committee on Monday 15th February 2021

AGENDA ITEM NO: 7 – CONSULTATION ON PUBLIC
SPACES PROTECTION ORDERS
Reporting Officer:

Bill Richards (01494 583824)

Summary
1.

To consider whether the Council wishes to respond to the current consultation being
undertaken by Buckinghamshire Council on Public Spaces Protection Orders
(PSPOs) in respect to anti-social behaviour in car-parks.
Background Information

2.

At the Recreation and the Arts Committee meeting of the 14th August 2017, it was
resolved that ‘the Committee requests the Moor Hardstanding and Lower Moor
Hardstanding be added to the list of car-parks subject to an order prohibiting antisocial behaviour in vehicles.’ (Min. No.23)
Financial Implications

3.

None pertaining to the Report.
Strategic Objectives

4.

Accords with the Council’s Strategic Aim 1 To enable residents to enjoy high
quality social, recreational, and cultural facilities within the town and to seek the
continuing improvement and development of these facilities in accordance with the
desires expressed by the residents and 4 - ‘To consult with, understand and
represent the views and wishes of the citizens of Chesham’.
Equality Act Implications

5.

Non applicable.
Detailed Consideration

6.

Buckinghamshire Council is undertaking consultation on its Public Spaces Protection
Orders (PSPO) pertaining to car-parks. These are one of a number of powers
introduced by the Anti-social Behaviour, Crime and Policing Act 2014 and are
designed to deal with a particular nuisance or problem in an area which is having a
detrimental effect on the quality of life of those in the community.

7.

There is currently a Public Spaces Protection Order in place at 21 council-controlled
car parks in the Chiltern area – and Buckinghamshire Council is now inviting

residents, businesses and anyone with an interest to let us know if it should be
extended.
8.

The order for the 21 car parks has been in place since 2018 and is due to expire at
the end of April 2021. It “prohibits the use of a motor vehicle, or creation of noise
from a motor vehicle, or behaviour by a person in a way likely to cause nuisance
or annoyance to a member of the public, or a risk of harm, damage or injury to a
person or property."

9.

The car-parks in Chesham currently with a PSPO are:
• Albany Car Park,
• Catlings Car Park,
• Chesham Station Car Park,
• East Street Car Park,
• Moor Road Car Park,
• Star Yard Car Park,
• Watermeadow Car Park

10.

The order has been in place since 2018 and is due to expire at the end of April 2021.
The principal authority would like to know what organisations and individuals think
about extending it beyond that date. Certainly, in your officers’ view, having the
order in place for the Moor hardstanding is highly beneficial and the Committee
should express its wish that the order is extended.

11.

The Council may also like to question the matter of enforcement across all the
town's car-parks as there appears a question of overnight parking by lorries and
alleged littering which seems to be no monitoring for and enforcement measures
put in place.

Recommendation
That the Committee responds to the consultation expressing its wish to
see the PSPOs in Chesham being continued.

Report of the Officers to a meeting of the Community, Assets and
Environment Committee on Monday 15th February 2021

AGENDA ITEM NO: 8 – WAR MEMORIAL
MAINTENANCE
Reporting Officer: Kathryn Graves (01494 583798)
Summary
1.

To receive an update on recent maintenance to the War Memorial and future
plans.
Background Information

2.

The World War One memorial was designed by Arthur George Walker. The
memorial is one of six of a similar design, the others being located at Dartford,
Heston, Ironbridge, Sevenoaks and Wolverhampton. Only the Chesham and
Heston memorials are sculpted from Portland stone, the others being cast in
bronze. The statue was unveiled on the 14th July 1921.

3.

Following the Second World War, the memorial was reconstructed, and two
monoliths installed either side to honour those who died between 1939 and 1945.

4.

The memorial underwent full restoration in 2013. Thanks to a grant from the War
Memorials Trust in 2016, the council was able to employ specialist cleaners to
remove graffiti from the main pedestal and south-facing plaques, along with the
application of treatment for the plaques to protect against further vandalism.
Financial Implications

5.

All work during 2020 was carried out by volunteers, with the only costs being for
cleaning materials.
Strategic Objectives

6.

Accords with the Council’s strategic objectives three, ‘To preserve the unique
identity of Chesham and promote its heritage and its environment.’
Environmental Implications

7.

Algo Bio Inhibitor was applied to the stonework during 2020 cleaning to inhibit
further biological growth on the stonework. The safety data sheet shows that the
product is harmful to aquatic life, so appropriate precautions were taken to
prevent it entering nearby drains or water courses.

8.

Some mosses and lichens are protected by law. The documented procedure
required the cleaning team to check or obtain expert advice if they were uncertain
about any organisms growing on the stonework.

Equality Act Implications
9.

None pertaining to this report.
Detailed Consideration

10.

Despite the thorough restoration in 2013, the War Memorial was looking very
dirty by 2020 and the statue was particularly discoloured by biological growth.
Ms Pamela Wignall volunteered to assist the council with assessing the
memorial’s condition and cleaning it. Ms Wignall has the relevant expertise as a
member of the National Trust’s statue cleaning team at Cliveden.

11.

Attached is a report that Ms Wignall produced detailing the condition of the
Memorial and how it was cleaned by a group of volunteers led by Ms Wignall
prior to Remembrance Sunday 2020. Many positive comments were made by the
public regarding its improved appearance.

12.

Ms Wignall has recommended that a visual assessment is made of the memorial
twice a year and has volunteered to carry this out. Based on the results of this
assessment, Ms Wignall will liaise with the Parks and Premises team to organise
cleaning if required. Your officers will upload the results of the assessments to
War Memorials Online (https://www.warmemorialsonline.org.uk/). This web site
is run by the War Memorials Trust with support from Historic England and aims
to create a comprehensive record of the condition of the UK’s War Memorials.
Members of the public have been uploading photos and information about the
condition of the Chesham War Memorial, so adding regular condition reports
from the council will help to provide public confidence that the council is
adequately caring for the memorial.

13.

Ms Wignall also recommends that specialist advice should be sought on the
condition of the bronze plaques and how best to protect them. She has written to
the War Memorials Trust for guidance, and is awaiting a response.

Recommendation
1. That the Report be noted
2. That a vote of thanks is recorded to the team of volunteers who
cleaned the War Memorial in 2020.

Bill Richards
Town Clerk

Chesham War Memorial

Report on cleaning
The picture above shows Chesham War Memorial on Remembrance Sunday 8 th
November 2020 after cleaning by a team of local volunteers in the preceding weeks.
This report should be read taking account of an earlier report, produced in December
2010, on a conservation maintenance plan for the War Memorial. Both documents
are held by Chesham Town Council.

Responsible Custodian
Chesham Town Council
Town Hall
Chesham
HP5 1DS
01494-774842
admin@chesham.gov.uk
www.chesham.gov.uk
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Brief History
Chesham War Memorial was designed by Arthur George Walker and was first
unveiled on 14th July 1921 by the Lord Lieutenant of Buckinghamshire. The figure
represents a soldier in World War 1 uniform wearing all his personal equipment. On
the left hand side of the plinth is a bass relief of a naval gun crew firing a ship’s gun
at sea; on the right hand side is a bass relief of a two-seater bomber about to take
off.
Following World War 2, the inscription on the front of the plinth was removed and
replaced by 3 bronze plaques on both the front and the back of the plinth, bearing
the names of Chesham men who fell in WW1. Two monoliths were erected which
flank the main memorial on each side of the entrance to the War Memorial area and
these each bear a bronze plaque with the names of Chesham men who fell in WW2.
After the post-WW2 reconstruction of the War Memorial, there was a second
unveiling by Lord Chatfield (a former Admiral of the Fleet) and who was Deputy
Lieutenant of Buckinghamshire in 1950s/60s.
Low level lighting was installed in 1999.
Description
The War Memorial is made of Portland stone. The overall height is approx. 13ft
(3.9m) with the figure being 6ft (1.8m) and the plinth 7ft (2.1m).
Condition prior to cleaning
The War Memorial is, in general, in good condition. The figure is in particularly good
condition for its age although, prior to the 2020 clean, it was very dirty and with a lot
of green, yellow and black biological growth. The plinth and monoliths have some
chips, with some evidence of flaking stone. The bass reliefs on the sides of the
plinth are not as clear as they once were, which may be due to inappropriate
cleaning in past years. The 8 bronze plaques are intact but showing their age;
depending on their position on the War Memorial, some plaques have suffered from
weathering more than others. There is also blue-green staining below the plaques,
particularly obvious on the monoliths.
Cleaning
It is important to bear in mind that the purpose of cleaning memorial stonework is not
to return it to a like-new condition, but to remove dirt and biological growth that looks
unsightly and that, if left, would damage the stone. The most important aspect of
maintaining memorial stonework is a regular assessment of its condition. It is
recommended that a visual assessment is carried out twice a year. If attention is
considered necessary in a particular year then it should take place between April and
October inclusive, depending on weather conditions and avoiding frost.
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Cleaning process carried out in October 2020
Any pre-existing damage was noted prior to each section being cleaned. If damage
is caused during cleaning it should also be noted and reported; no damage was
caused during this clean. It is recommended that the pre-existing damage is
monitored.
Loose surface dirt was first removed by dry brushing following by rinsing with clean
water. Each area of stonework to be cleaned was dampened by spraying with clean
water. Removal of dirt and biological growth was done by gentle scrubbing with
brushes of different sizes, using a very, very dilute solution of non-biological
washing-up liquid in a plant sprayer. Difficult-to-remove biological growth was
scraped using sharpened bamboo sticks.**
Great care was taken when delicate and carved areas were cleaned, particularly the
bass reliefs.
The bronze plaques were not scrubbed. These were gently washed, rinsed and
dried with sponges and cloths.
The cleaning procedure was carried out over 2 sessions of 4 – 5 hours involving 5
volunteers and required erection of a scaffold tower by the Council’s maintenance
department so the figure and the top of the plinth could be cleaned. The scaffold
was light enough for volunteers to manoeuvre it to different positions around the
plinth.
** Some lichens and mosses on stonework are protected by law. If there is any doubt about
what is growing on stonework, this should be checked and/or expert advice obtained, before
embarking on a cleaning programme.

Protection of stonework and plaques
The team leader for the cleaning project used her experience as a member of the
National Trust’s statue cleaning team at Cliveden, Bucks. Once the cleaning was
finished and the stonework dry, a period of 3 dry days was chosen when Algo bioinhibitor could be applied to all parts of the War Memorial stonework. It is important
that Algo is only applied when the stonework is dry, with at least one dry day before
and after the application.
Algo bio-inhibitor can be used alone to remove biological growth but the most
effective procedure is to prior clean by hand and then apply the Algo which will
continue to work over the next year to deter further biological growth. ##
Since the removal of dirt and biological growth had proved very successful, only one
coat of Algo bio-inhibitor was applied. This was done by 2 volunteers over a period
of about 2 hours.
## further information at Annex 6
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Before any application of Algo, the bronze plaques were protected by application of
Renaissance Micro-crystalline wax polish, as recommended by English Heritage,
using a soft cloth and then buffed.
This wax has given some protection to the plaques, in that there is a surface coating
overall, but without specialist knowledge and equipment, it was difficult to ensure that
all the lettering on the plaques was sufficiently coated. It is recommended that
specialist advice on the condition and care of the bronze plaques is sought.
Timing of cleaning and use of bio-inhibitor
This should only be carried out when there is no frost. The ideal window is
sometime between April and October.
Recommendations
1. It is recommended that a visual assessment of the condition of the War
Memorial is carried out twice a year. If attention is considered necessary in a
particular year then it should take place between April and October inclusive
depending on weather conditions and avoiding frost.
2. Specialist advice should be sought on the condition of the bronze plaques and
how best to protect these.
3. The chips and small damage visible on the memorial stonework should be
monitored.

Annexes
Annex 1 : Procedure followed
Annex 2 : Cleaning process
Annex 3 : Equipment list
Annex 4 : Photographs of War Memorial before and after cleaning
Annex 5 : Photographs of pre-existing damage and marks
Annex 6 : A link to a 2020 research paper by Cliveden Conservation on the selection
of biocides for use on statues and masonry

December 2020

Pamela Wignall
Report author and leader of cleaning team
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ANNEX 1

Procedure for cleaning Memorial Stonework
1. Establish who is responsible for the memorial stonework
2. If appropriate, liaise with them about proposal to clean it and obtain
permission.
3. Establish what type of stone the memorial is made of.
4. Remember that the purpose of cleaning is not to return the stonework to a
like-new condition but to remove dirt and biological growth that looks
unsightly and that, if left, would damage the stone. **
5. Based on (3) and (4) above produce a cleaning plan
6. A risk assessment should be carried out, by the responsible organisation, for
comment and OK by the cleaning team leader.
7. Never clean if the weather is frosty. An ideal period, depending on weather,
is April to October.
8. Depending on the size of the stonework, gather a small team of volunteers,
eg. for a memorial of the size and layout of the Chesham War Memorial a
team size of 4 is adequate.
9. Arrange with Council maintenance department for availability of the scaffold
tower.
10. Gather cleaning materials as in Annex 2.
11. Clean using mechanical methods, ie. by hand.
12. Protect using Algo Bio-inhibitor on a dry day when the stonework is dry.
Ideally when there is a dry day before application of the Algo, a dry day for
application and a dry day after application.

** Some lichens and mosses on stonework are protected by law. If there is any doubt about
what is growing on the stonework, this should be checked and/or expert advice obtained,
before embarking on a cleaning programme.
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ANNEX 2
Equipment required
1. Hand-held plant sprayer for each volunteer
2. Larger garden sprayer for each volunteer
3. NB: a water source close to the stonework is helpful, especially if the stonework
to be cleaned is large. If none, then a large (5 gallon) container filled with water
should be brought along.
4. Funnel to fill smaller sprayers from larger containers.
5. Brushes for each volunteer : a selection of sizes including toothbrushes,
scrubbing brushes, long-handled scrubbing brushes. All brushes should be either
natural bristle or plastic. No metal.
6. Several bamboo sticks, cut in 12” - 15” lengths and sharpened at one end.
7. Bath sponges for mopping up excess water.
8. Small bottle of Ecover (or other non-bio) washing -up liquid
9. Small shallow containers (like takeaway curry containers) – useful as an
alternative to plant sprayers and also for dispensing the Algo into before
application.
10. Algo bio-inhibitor
11. Brushes for applying the Algo : 2 x 4” paint brushes and 2 x angled brushes with
long handles.
12. Scaffold tower.
Volunteers’ personal equipment
Volunteers should equip themselves with old clothes, rugged footwear, gloves
(household gloves are fine), eye protection (against splashing) and kneeling pads.
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ANNEX 3
Cleaning process
1. Assess each area of stonework about to be cleaned remembering that the
purpose of cleaning is not to return to the stonework to a like-new condition but
to remove dirt that looks unsightly and biological growth that, if left, would
damage the stone.
2. Dry brush each area to be cleaned removing loose surface dirt and loosening any
biological growth on the stone
3. Using large sprayers containing water, wash down the area of stonework to be
cleaned. This will need to be done repeatedly before and after areas are
cleaned.
4. Add a very small amount of Ecover to hand-held sprayers filled with
water. Remember you are not giving the stonework a bubble bath, enough soap
to break the surface of the dirt is all that is needed.
5. Spray the slightly soapy liquid onto a small area of stonework and clean using a
selection of brushes as appropriate for the area being cleaned. Repeat.
6. While cleaning, careful note should be made of damaged stonework, in particular
loose areas and delicate carving, and appropriate care taken when
cleaning. Such damage should be photographed if it has not been possible to
photograph this during the assessment prior to cleaning. Some damage will
often only become apparent during cleaning.
7. As green or yellow growth is removed, areas of black, usually black spotting, will
become more apparent. Some stubborn growth can removed by scraping with
bamboo sticks. Never use metal to scrape.
8. Black spotting can be tackled with spot scraping with bamboo sticks, but if there
is a lot of this over a large area, removal becomes very time-consuming and is
not worth doing as the Algo will often deal with black spotting over a period of
months.
9. Depending on the size of the stonework being cleaned, two sessions of up to 5
hours should be scheduled in. This work requires concentration and can be
tiring. As well as providing more cleaning time, scheduling a second session
allows the stone to dry out and areas that may require more concentrated
cleaning become more obvious.
10. If the stonework contains incised or relief lettering or relief sculpture, then
cleaning of those areas should be done with great care.
11. Any metal plaques should be treated with great care. These should not be
scrubbed but should be gently washed and rinsed with a sponge and an
assessment of their condition made, eg. is there obvious deterioration of the
metal that may require expert attention.
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Deterring future biological growth
1. This is done using Algo bio-inhibitor
2. Algo bio-inhibitor should only be applied to dry stonework, with at least one dry
day before and after the application. It should not be applied when there is any
frosty weather.
3. The Algo should be dispensed into shallow containers (one for each volunteer)
and applied neat using paint brushes and long-handled brushes. On first use,
only one coat should be applied which should then be left for up to 12 months to
see the effect. Over time, the bio-inhibitor should mean that future cleaning is
less onerous and may not be necessary every year.
4. Algo should not be applied to any metal plaques.
Protection of bronze plaques
5. Once completely dry, metal plaques should be protected by application of a wax
polish using a soft cloth and then buffed. For Chesham WM, Renaissance wax as
recommended by English Heritage, was used.
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ANNEX 4
Photographs of Chesham War Memorial
Before cleaning
Taken in early 2020
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(a)

(b)

(c)

(d)

(a) & (b) : LH monolith; (c) & (d) : RH monolith
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After cleaning
Taken in October 2020
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ANNEX 5

Damage and marks noted during cleaning

(a)

(b)

(c)

(a) Plinth base front right
(b) Back of plinth to left of left plaque
(c) Back of memorial plinth
(d) Plinth base LH side
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(d)

(e)

(f)

(g)

(h)

(e) LH monolith front right edge
(f) RH monolith RH side of base
(g) Sculptor’s initials or marks LH side of soldier base
(h) RH floor light : this has since been repaired by Council maintenance dept
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ANNEX 6
Full article: Research on the selection of biocides for the ‘disinfection’ of statues and
masonry at the National Trust (UK) (tandfonline.com)

This research was carried out by Cliveden Conservation Workshop Ltd and
commissioned by the National Trust. The paper appeared in the journal of the
Institute of Conservation in September 2020.
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