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EXECUTIVE SUMMARY
The Executive Summary will be completed once the document is finalised.
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1.

INTRODUCTION

Until 2008, Best Value reviews of the Town Council’s services were conducted
annually, using an external panel and were based on the 4 C’s of Compare, Compete,
Challenge and Consult. The legal requirement to undertake Best Value duties was
rescinded as of 1st April 2008.
The Council’s Policy and Resources Committee agreed that it would be appropriate
to commission Service Reviews as and when required and approved the concept of a
‘lighter touch’ review. Members endorsed the decision to use a panel comprised of
Council officers, Members and people external to the Council with relevant,
specialist knowledge. It was considered that such an approach would result in
rigorous examination of the Chesham Moor Gym & Swim service.
The Review Panel has met on several occasions between January and May 2009 and
has consisted of the following personnel:
•
•
•
•
•
•

Mohammad Fayyaz – Councillor, Chesham Town Council
Bill Richards – Town Clerk, Chesham Town Council
Kathryn Graves – Policy & Projects Officer, Chesham Town Council
Danny Essex – Chesham Moor Gym & Swim Manager, Chesham Town Council
Stacey Gunther – Sports Development Officer, Bucks & Milton Keynes Sports
Partnership
Peter Ashby – Friends of Chesham Moor Gym & Swim
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2.

THE CURRENT SERVICE

i.

Definition of Service

Built in 1964, and extensively refurbished in 1995, Chesham Moor Gym & Swim is a
community fitness centre, owned, managed and funded by Chesham Town Council
and is located in the Waterside area of town. The centre consists of an open air,
heated swimming pool, small café, “Moor Fitness” gym, multi‐sports court, tennis
court and changing facilities.

ii.

What is the Service?

Chesham Moor Gym & Swim provides equipment and facilities to enable users to
participate in a variety of sports and fitness activities, including swimming, tennis,
football, running, netball, basketball and fitness training. The pool is available for
private hire. Swimming lessons, tennis coaching, private training and classes in aqua‐
aerobics, Pilates and core‐ball are available. There is also a therapy room hired out
to private complementary therapists (Chiltern Natural Therapies). A small café offers
hot and cold snacks and beverages during the swimming season and cold snacks and
drinks are available from vending machines.

iii.

What are the Specific Aims of the Service?

The specific aims of the service within the community are:
•

to provide a high standard, cost‐effective service that helps to meet the
needs and wishes of the residents

•

to ensure high quality sports facilities are available to all sections of the
community.

iv.

Cost and Unit Data

Detailed cost and unit data for Chesham Moor Gym & Swim are presented in
Appendix One.
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3.

CHALLENGE

In challenging the current service, the Panel considered:
•
•
•

i.

Why the service is provided
What the service provides
How the service is provided

Why the Service is Provided

The Town Council provides this service to achieve its mission statement which is ‘to
improve the quality of life of the residents of Chesham’. The Chesham Moor Gym &
Swim is charged, therefore, with achieving this aim and attempts to ‘improve the
quality of life’ by ensuring the provision of facilities for the public to participate in a
variety of fitness activities.
The 2007 Open Air Pool Survey was conducted shortly after Chesham Town Council
had taken over the management of the pool, and following a brief period of
uncertainty for the centre’s future. Many comments were received as part of this
survey, indicating the high level of value many users placed upon the facility as both
a fitness and social centre. It was also apparent from the survey responses that the
facility was also valued by non‐residents, including users from as far afield as
Reading.

ii.

What the Services Provides

The open air pool is rectangular, with dimensions of 26 m x 10 m and the depth
ranges from 0.9 m to 1.8 m, with a maximum bather load of 86. There are staircase
steps into the pool, plus a hoist to assist people with disabilities to access the pool.
The pool is fed by spring water, heated to an average water temperature of
84oF/28.8oC. There are separate male and female changing rooms with showers and
disabled changing cubicles. Baskets are provided poolside for storage of swimmers’
personal possessions.
The pool is open from 1st May to the 30th September each year and operates a
school term timetable and a school holiday timetable. The timetable caters for
general swimming, adult‐only swimming (including lane sessions), therapy and 60+
swimmers, toddler sessions, inflatable sessions and aqua‐aerobics. The pool is also
available for private hire, along with the inflatable and barbecue, and lessons from a
swimming instructor are available. A copy of the 2009 season timetable can be found
in Appendix Two.
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The Moor Fitness Gym is open seven days a week, with the following opening hours:
Monday 7.30 am to 9 pm
Tuesday 8 am to 9 pm
Wednesday 7.30 am to 9 pm
Thursday 8 am to 9 pm
Friday 7.30 am to 8 pm
Saturday 9 am to 6 pm
Sunday 9 am to 5 pm
The gym contains cardiovascular and resistance training machines and free weights
and personal training is available. Pilates and core‐ball classes also operate.
There is a tennis court and a multi‐court (both re‐surfaced in 2009) with floodlights,
providing facilities all year round for tennis, 5‐a‐side football, netball and basketball.
Tennis lessons are available.
The centre is used as a meeting point for the Chiltern Harriers Athletic Club, in
addition to the use of the centre’s changing facilities.
Three football pitches are available for hire, and are currently used by Strides F.C.
The downstairs changing area is available for use by football teams.
The Panel considered the services offered to the community by Chesham Moor Gym
& Swim and concluded that the following service provision made the centre a vital
facility:
•
•
•
•
•
•
•
•
•
•
•

An affordable facility for the public to exercise
Tackles the fitness deficit, obesity and social issues caused by a lack of
exercise, in line with central government objectives
Diversionary activities to tackle anti‐social behaviour
A focal point in Waterside
The only outdoor swimming facility in a 15‐mile radius
An important social meeting point, particularly for the elderly and the young
A safe, friendly environment
Popular, healthy, affordable, outdoor party venue
Community‐focused, not‐for‐profit venture
High quality, personal customer service
Offers a variety of sports, including swimming, gym, tennis, football, running,
basketball and netball.
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The Challenge Panel considered whether the existing components of the service
should continue to be provided.
The Panel agreed unanimously upon the benefit to the community provided by
Chesham Moor Gym & Swim.
The Panel was satisfied overall with the existing service provision, but made a
number of recommendations regarding specific aspects of the service. (Please see
Section 7, p. 32)

iii.

How the Service is Provided

The centre was previously run by Chess Valley Sports and Leisure Association
(CVSLA), a not‐for‐profit organisation, on behalf of the town council on a 21‐year
lease arrangement. The gym was run by Strides, on behalf of CVSLA. In 2007, CVSLA
folded and the town council took over the management of the centre in April,
although the gym continued to be operated by Strides until 13th June when it too
was taken over by the town council.
The centre is run by the Centre Manager, Danny Essex, who manages a team of
lifeguards, gym instructors and cleaners.
Swimming is available on a pay‐as‐you‐go basis, paid for at the Chesham Moor Gym
& Swim office, or season tickets which can be purchased at the Town Hall office. The
pool, inflatable and barbecue can be hired for pool parties and galas through the
Gym & Swim office.
All gym members must undergo an induction and fill in a readiness for exercise
questionnaire when they join the gym. Gym members must be 12 years of age or
older. There are pay‐as‐you‐go, monthly or annual membership packages. Gym
instructors provide gym inductions and can design individual fitness programmes
upon request.
The sports courts are available to hire all year round and the courts are hired out to
individuals, as well as for club and coaching use. The courts can be booked through
the Chesham Moor Gym & Swim office.
Swimming lessons, tennis lessons and personal training are booked directly with the
instructors.
The café is open between May and September and is operated by a member of the
public.
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The football pitches are currently hired to Strides Football Club, who organise the
matches and pitch management. The Town Council is responsible for grass cutting.
Chesham Moor Gym & Swim has its own publicity budget and publicity is achieved
through a combination of press releases, the centre’s web site
www.cheshammoorfitness.org.uk,
the
Town
Council’s
web
site
www.chesham.gov.uk and through direct advertising. Advertising decisions are taken
by the Centre Manager with assistance by the Friends of Chesham Moor Gym &
Swim.
The Panel considered whether the services should continue to be provided through
the existing arrangements.
Private Operators
The Panel agreed to send a letter to five private operators of local leisure facilities to
ascertain general expressions of interest in managing the facility on the Town
Council’s behalf. A copy of the letter is included as Appendix Three. To date, two
companies have expressed their interest in managing the facility, whilst two do not
wish to consider its management. There has been no response from the final
company. The Town Clerk will meet with representatives of the interested
companies to discuss management options further.
Some Panel members expressed the view that management by a private provider
could have a negative impact on the community‐focused, not‐for‐profit approach of
the centre, which is its unique selling point.
Company Limited by Guarantee
A separate working party has been considering the management of some of the
Council’s facilities as a company limited by guarantee. By obtaining such status, the
facilities would be exempt from ratings bills, potentially providing the Council (and
ultimately the tax payer) with a financial saving. However other costs, such as an
annual insurance premium to protect the trustees, plus the initial legal fees, would
be incurred.
The concept of company limited by guarantee status is based around the principle of
all or most of Chesham Town Councillors becoming directors of the facility after
which an application must be made to the Charity Commission to establish charity
status for the facility in question.
The charity would have the following powers:
a.

power to take a lease of the building

b.

power to enter into agreements with organisations for the use of the centre

c.

to delegate powers of management to a charities committee of the Town
Council
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d.

power to appeal for funds or invite contributions

e.

power to borrow monies

f.

to make rules and regulations for the management of the charity.

Company limited by guarantee status would not necessarily mean that much change
is required to the current management structure. The Centre Manager and his team
would continue to manage on a day to day basis and the Friends of Chesham Moor
Gym & Swim could continue to act as an advisory group. The main difference
procedurally would be that the Councillors would need to meet in a separate
meeting to discuss the centre and only Councillors who have agreed to be directors
could be involved with the decision making process.
The working party have recommended that Chesham Moor Gym & Swim should be
the first of the Council’s facilities to be operated in this manner. The Service Review
Panel duly considered the advantages and disadvantages of trust status, as key
factors that would drive the panel’s ultimate recommendation:
Advantages:
•

Potentially major saving on the Council’s rates bill.

•

Attracting greater private sponsorship and external grants as a charity

Disadvantages:
•

As directors, Councillors could incur liability in the case of financial problems
and possible liquidation.

•

Comprehensive legal advice would be required in setting up such a company.

There are three options for the future management of the centre:
1.
2.
3.

Continue in‐house management by Chesham Town Council
Management by a private operator
Creation of a company limited by guarantee

The panel agreed that it is not possible to make a recommendation upon the future
management of the centre without further information on the second and third
options. The panel therefore recommends that the service review should be
extended to enable these options to be considered in more detail.
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4.

CONSULT

Consultation with service users, partners and town residents is essential to run an
effective service. A key recommendation that came from the Best Value Service
Review of Democratic Services and Corporate Management was to carry out
targeted consultation with key groups in the town on the services the Council
provides. In response to this, the Council adopted a Consultation Policy and
Procedure to ensure that appropriate consultation is conducted in an inclusive and
effective manner.
The Council has endeavoured to consult with both users and non‐users of the facility
on an on‐going basis through a variety of surveys. The last satisfaction survey was
conducted in 2007. The door‐to‐door Residents’ Survey that was carried out in
February 2005 collated data on usage of the centre and satisfaction with the
services. These questions can be viewed in Appendix Four. The survey is currently
repeated every five years.
Chesham Moor Gym & Swim has its own web site, www.cheshammoorfitness.org.uk,
which contains a lot of information that can be accessed by the public, including the
pool timetable, opening hours, classes on offer, events and contact information. The
web site also has the facility for the public to send messages/comments to the
centre’s staff.
The Panel agreed that further data would be helpful to this Review. Three paper
surveys were conducted at the Gym & Swim centre with facility users: (i) Pool
survey, (ii) Moor Fitness survey and (iii) Multi‐court survey. A random postal survey
was also conducted to ascertain awareness and use of the centre both in the
Waterside Ward, where the facility is located, and across Chesham. The results of
the surveys were used by the Panel to develop improvement measures for the
service.
CONSULTATION RESPONSE

i.

2005 Door‐to‐Door Residents’ Survey

The survey was sent to 8683 households on 3 February 2005, with a deadline of 10
March 2005. A total of 2314 surveys was returned, giving a response rate of 27%.
Please see Appendix Four for the questions relating to the centre. It should be noted
that during 2005, the centre was under the management of Chess Valley Sports and
Leisure Association (CVSLA), whilst the gym was operated by Strides, on behalf of
CVSLA.
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The key findings from the survey were as follows:
•

The pool was the most popular facility at the centre, with 40% visiting,
followed by the gym with 11% and the tennis court with 10%.

•

77% rated the pool as good or excellent.

•

67% said the gym was good or excellent.

•

63% said the tennis court was good or excellent.

•

75% said that the staff were good or excellent.

•

The most frequent visitors to the centre were Waterside residents.

ii.

2007 Open Air Swimming Pool Survey

A paper survey with 11 questions and room for comments was conducted with pool
users during the 2007 swimming season, shortly after Chesham Town Council had
taken over the management of the facilities. A total of 69 surveys was completed.
The questionnaire and results can be seen in Appendix Five.
The key findings from the survey were as follows:
•

100% of respondents rated the pool as good (11.8%) or excellent (88.2%).

•

100% rated the service from staff as good (14.5%) or excellent (85.5%).

•

95.6% said that the pool cleanliness was good or excellent.

•

88% said that the cleanliness of the changing rooms was good or excellent.

•

72.7% visited the pool weekly, 21.3% daily, 1.5% monthly and 4.5% less
often.

•

68% of respondents were season ticket holders.

•

85.5% of respondents regarded the season tickets as good value (the
remainder answering “don’t know”).

•

75.8% of respondents said that daily tickets were good value (21.2% said
“don’t know”).

•

Most respondents did not rate the tennis court (66.7%), but of those who did
86% regarded it as excellent, good or satisfactory.
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•

iii.

The most commonly suggested improvement measure was the extension of
the swimming season before 1st May and after 30th September.

2009 Residents’ Survey

A survey consisting of four questions asking whether people were aware of Chesham
Moor Gym & Swim, whether they used it, and if not why not, was sent out to 90
randomly selected addresses in Chesham. 50% of the surveys were sent to addresses
within the Waterside Ward and 50% were sent elsewhere in Chesham. The purpose
of the survey was to assess awareness of the facilities, the level of use by Waterside
residents compared with the rest of Chesham, and if the centre was not being used,
whether this was because elements of the service require improvement.
Returned surveys were entered into a prize draw for a free pool season ticket. A
total of 25 surveys were returned, giving a response rate of 27.8%. The survey and
results can be seen in Appendix Six.
The key findings are as follows:

iv.

•

100% of respondents were aware of Chesham Moor Gym & Swim.

•

56% use the centre.

•

Usage levels are higher amongst Waterside residents; 69% of Waterside
respondents use the centre compared to 42% of non‐Waterside respondents.

•

The most popular facility is the pool, used by 52% of total respondents and by
93% of people who said they visit the centre.

•

100% of Waterside residents who did not use the centre said this was
because they do not participate in any of the sports on offer.

•

The most common reason for non‐Waterside residents not using the centre
was also that they do not participate in any of the sports (63%), but other
reasons given were that they use another gym or pool and because of the
prices charged.

2009 Pool Users’ Survey

A 10‐question survey with room for additional comments was made available to
swimmers for a three‐week period in May, to assess satisfaction with various
elements of the pool. The survey and results can be seen in Appendix Seven. A total
of 30 surveys was returned.
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Satisfaction levels with the pool remain very high. The key findings are as follows:
•

The majority of respondents were daily swimmers (50%), followed by 3 times
a week (23%), weekly (13%) and then monthly and less often (both 7%).

•

60% were season ticket holders.

•

79% felt that the pool was excellent value for money, whilst 14% thought it
good value for money and 7% satisfactory. There was particular satisfaction
amongst adult, senior and family season ticket holders, and daily gym
members, adult concessions and senior swimmers, 100% of whom rated the
pool as excellent in terms of value for money. The lowest satisfaction rating
was amongst junior season ticket holders, who rated the value for money as
excellent (40%), good (20%) and satisfactory (40%).

•

Approval ratings were high for the standard of customer service, it being
rated as excellent by 79%, good by 10% and satisfactory by 10%.

•

The changing rooms were the only aspect of the service to receive any poor
ratings, with 3% regarding both the cleanliness of the rooms and the showers
as poor, and 7% stating that the level of privacy is poor. However, the vast
majority of respondents said that all three aspects of the changing rooms
were excellent to satisfactory. A recurring comment from female users was
that the showers could be more powerful.

•

100% of respondents rated the opening hours as excellent to satisfactory.

•

100% of respondents felt that the atmosphere was good or excellent.

v.

2009 Moor Fitness Survey

As this was the first customer satisfaction survey to be undertaken since the
management of the gym was taken over by Chesham Town Council, the Panel
agreed to conduct a more in‐depth survey than that devised for the pool. Thirteen
questions covering usage, value for money, ambience, equipment, space, the
changing rooms and customer service were made available to gym users during May.
The survey and results can be seen in Appendix Eight. A total of 34 surveys was
returned.
The key findings were as follows:
•

Levels of satisfaction with the gym are high. 100% of respondents rated the
service they received from staff as excellent or good and 100% also felt that
the gym was excellent or good value for money. All of those surveyed said
that the gym environment was excellent or good.
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vi.

•

The majority of users (56%) paid monthly by standing order.

•

Most respondents were very frequent users, 88% using the gym more than
once a week.

•

90% of those surveyed felt that the new gym equipment was better than the
previous equipment, the remaining 10% feeling it was of the same standard.

•

74% felt that the gym was spacious enough.

•

32% of those surveyed do not use the changing rooms, although 60% of
those said that they did not need to because they live nearby.

•

A greater proportion of male customers used the changing rooms (74%),
compared with female customers (60%). 80% of men who don’t use the
changing rooms said this was because they lived nearby, whilst 75% of
women gave lack of privacy and lack of lockers as their reasons for not using
the facilities.

•

Men generally gave a higher rating to the changing rooms than women,
although the majority of women rated the changing room facilities as
excellent or good. The lowest satisfaction rating was with the showers, which
18% of female customers rated as poor.

2009 Multi‐Court Users’ Survey

A brief, 4‐question survey was provided to multi‐court users to assess satisfaction
with the newly‐resurfaced court and to find out what sports the multi‐court was
being used for.
The survey and results can be seen in Appendix Nine. Unfortunately, as the multi‐
court had only recently re‐opened after an extended period of closure, there was
little usage during the period when the survey was conducted. As a result, only one
survey was returned.

ANALYSIS
Consultation during the last 5 years has shown a high level of satisfaction with the
facilities at Chesham Moor Gym & Swim.
To date, the Panel have not yet had the opportunity to discuss the findings of the
2009 surveys. Also, there have not been a sufficient number of responses to the
multi‐court survey to obtain any meaningful results. The Panel therefore
recommend the continuation of the Service Review and an extension to the multi‐
court survey.
Chesham Moor Gym & Swim Service Review
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5.

COMPARE

The Panel’s comparisons with other service providers were undertaken by
conducting site visits to two outdoor swimming pools; one run by a private operator
on behalf of a district council and one run by a trust on behalf of a borough council.
A site visit was also undertaken to a local gym operated by a private operator on
behalf of a district council.
The Panel also compared the centre’s in‐house performance year‐on‐year. The
Council operates its own local indicators that form part of its Annual Performance
Plan and are listed in Appendix Ten.

i.

Site Visits

The Panel visited Holywell Mead pool in High Wycombe and Wolverton pool and the
gym at the White Hill Leisure Centre in Chesham. The site visit reports are included
in this section.
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Site Visit to Holywell Mead Outdoor Swimming Pool, High Wycombe, 10th March
2009
Present: Bill Richards, Danny Essex, Kathryn Graves
Present from Nexus Community: Paul Christie (Contract Manager), Nick (Sessions
Manager)
Facilities
The centre is 80 years old.
There is a reception, split into two areas; with a café area with patio in one part that
is also accessible to non‐centre users. There were originally two sets of changing
rooms, but recently only one was operational as mixed‐sex changing facilities as the
other fell into a state of disrepair and so was used for storage instead. The changing
room has coin‐operated lockers. There is a kitchen. There is a large grassed area and
an area of concrete steps, both of which were popular with sunbathers.
There is Pay and Display Parking, costing 20 p for up to 4 hours.
The main pool is 33 1/3 m in length, 12.5 m wide with 6 lanes and 1.8 m at the deep
end and 0.75 m at the shallow end, and there is a 25 m teaching pool.
The maximum capacity for the centre is 300, with 50% swimming and 50% out of the
water.
Staffing
Staffing is seasonal with a duty manager to run the centre. During busy periods there
would be permanent reception and kitchen staff. In quieter periods the pool staff
would man reception and the kitchen on rotation.
Management
The facility is owned by Wycombe District Council and was operated by Nexus
Community. The council did not have to cover the costs of running the centre, so
Nexus would take the financial loss in the event of a poor season.
Facility’s Future
The facility has been closed, as part of cost‐saving measures by Wycombe District
Council. The pool tank is in good condition, but the changing rooms need
refurbishing and the general appearance would require smartening up if the pool
was to remain open.
Catering
There is a kitchen located behind reception which was used to provide chips, hot
dogs, ice cream and fizzy drinks. The staff did the catering having received food
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hygiene training (no other training was required as all the food was pre‐cooked). The
food ordering was done through Nexus’ other facilities.
Customer/Queue Management
Before the summer holidays the pool was open from 9 am to 8 pm. During the
summer holidays, timed sessions were operated from 9 am to 2 pm and 3 pm to 8
pm with the 2‐3 pm gap being used to provide breaks and enable litter picking. The
timed sessions were operated using bands. If people wished to swim in both the
morning and the afternoon session, they had to pay twice.
Season ticket holders were given priority entrance with a two‐queue system.
Under 8s must be accompanied at all times in the water.
Sessions
Early‐bird sessions were operated three times a week, opening at 7 am.
Paul agreed to email on a timetable.
The pool was available for private hire at weekends and was used for parties,
barbeques, and youth festivals.
Tickets
Payment was by cash or cheque only, there was no credit card facility.
In previous years, season tickets were discounted pro‐rata as the season progressed,
but this was discontinued.
Prices of tickets will be included in the timetable that Paul Christie has agreed to
send on.
Finance
Peak daily income was £3,922. We were provided with a handout of the finances for
the centre for 2007‐08, plus a report on the 2006 season, cleaning sheets and
information on risk assessment (Please see Appendix 11).
Boiler/Plant Room
The chemical storage is separate to the plant room. The chemicals are stored in a
wooden building with a concrete base, kept behind a locked gate. There is a breeze
block wall dividing the building to separate the sodium hypochlorite and dry acid.
The plant room sits underneath the neighbouring Environment Centre. There are
four large filter tanks for the main pool and one for the teaching pool. The boiler is
situated in the plant room.
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Site Visit to Wolverton Outdoor Swimming Pool, 31st March 2009
Present: Bill Richards, Stacey Gunther, Danny Essex, Kathryn Graves
Present from Wolverton Outdoor Swimming Pool: Matthew Leeder (Manager)
Facilities
The site was opened in 1964 and consists of three pools:
(1)
Main Pool – 33 1/3 m x 15 m, 2.2 m deep at the deep end, 1 m at the shallow
end
(2)
Learner Pool – 9 m x 18 m, 1 m deep at the deep end, 0.7 m at the shallow
end
(3)
Baby Pool
Diving is allowed in the main pool, but only at the deep end and there is a rail
configuration in place to control where people dive from. There is a tannoy system
poolside.
There is a gazebo by the pools to act as a central station for the lifeguards.
There is free parking.
There is a reception area and office, staff room, two shower blocks, male and female
toilets and a mixed‐sex changing area with solid door cubicles and lockers. CCTV
monitors the changing area. There is a small room with vending machines for
refreshments.
The site capacity is 900 people, and the bather load for all three pools is 320. There is
a large grassed area and also a concrete area with some seating to accommodate
people when they are not swimming.
Staffing
Matthew is the Manager and works at the pool on a seasonal basis. There is an
assistant manager, also seasonal, and they share their time between running this
pool and a 20 m indoor pool approximately 2 miles away. These two staff deal with
managing the pool, the administration, accounts, landscaping and basic
maintenance. Lifeguards are recruited for the open season.
Management
The site is owned by Milton Keynes Council and operated by Wolverton & Watling
Way Pools Leisure Trust on a 25 year lease to 2026. The trust is a limited company
and is grant maintained. The trust was established in 2001 and the number of Milton
Keynes councillors on the trust is restricted to a maximum of 30%. Other trustees
include town councillors, representatives from sports organisations and residents. As
a trust, they are rent‐exempt saving £23,000 per year, however, they cannot claim
VAT back, which is an issue when maintenance work is being conducted.
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Facility’s Future
The pool was intended to close in 2008 owing to plans for a major redevelopment
with a new pool complex. However, the redevelopment has been delayed and the
pool will remain open for at least three years, although the pool does need a
considerable amount of money spent on it if it is to be refurbished for longer‐term
use.
Free Swimming
The trust have been given a grant of £15,134 from Milton Keynes Council to provide
free swimming for under 17s and 60+s. Free swimming will be offered this summer.
If the number of free swims exceeds £15,134, the trust will have to cover the
additional costs, but they felt it was important to take part in the scheme,
particularly as the pool is located in a relatively deprived area.
Catering
All catering is provided through the vending machines. There are two Coca‐Cola
machines, which are filled by Coca‐Cola and the trust take 20 p for every bottle sold.
A Mars machine is on‐site all year round and there is no rental charge providing a
certain amount of sales are achieved. A rental‐free machine is provided by Lucozade.
The trust have their own coffee machine.
Water Temperature
It is not possible to guarantee the water temperature, which varies between 26 and
29°C. A liquid pool cover is used and the Manager feels that this has been very
worthwhile in terms of helping to raise the base temperature of all three pools and
providing savings on gas usage. The dosing system cost £250 and was retrofitted and
doses every day.
The facility uses heat exchangers.
Customer/Queue Management
The pool opens for 16 weeks from the 9th May (subject to weather and staffing
availability). They do experience problems getting sufficient numbers of lifeguards,
particularly early in the season as many lifeguards are students and will be away
from the area at this time. Depending on the weather, the pool will receive between
15,000 and 40,000 visitors in a season.
In previous seasons, the pool has issued all‐day tickets and have not operated timed
swims. However, there have been significant problems with long queues developing
on busy days or when there are staff shortages. The trust are looking into operating
timed swims in the future, using paper bands with serial numbers to reduce the
possibility of customers abusing the system.
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Sessions
The facility is not used by schools for lessons. There are no independent swimming
lessons offered at the centre, largely because of the structure of the pools; the
learner pool is too shallow and the main pool has too steep a gradient to be ideal.
There are no specialist sessions, again partly due to the depths and gradient of the
pools and also because it is not possible to guarantee the water temperature. All
sessions are general swimming, except for adults only swimming between 6 and 7
pm Monday to Friday. The trust did try early morning adult sessions, but there was
no uptake and operating early sessions puts an additional strain on the staffing
resources by extending the hours the pool is open.
Opening Hours
Term time:
Monday to Friday public swimming, 12 ‐ 6 pm
Adults only swim, 6 ‐ 7 pm
Weekend public swimming, 10.30 ‐ 6 pm
Summer Holidays:
Monday to Friday public swimming, 11.00 ‐ 6 pm
Adults only, 6 ‐ 7 pm
Weekend public swimming, 10.30 – 6 pm
Tickets
The 2009 prices have not yet been set, but the 2008 prices were as follows:
Adults: £3.70, Concessions: £1.85
Child: £2.20, Concessions: £1.00
OAP: £1.90, Concessions: £0.95
Adult only: £3.00 (6‐7pm Mon –Fri)
Everyday late Admission price (Entry after 5pm):
Adults £3.00
Child £1.80
Saver card: (12 swims for the price of 10)
Adult: £37.00
Child: £22.00
OAP: £19.00
Concession prices are for valid passport to leisure card holders only.
The child and OAP prices will no longer apply. Season tickets are not available.
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Costs
Matt has offered to send on budgetary information, although it should be noted that
the budget is not split between the Wolverton and Watling Way pools. It is
estimated that it costs approximately £60,000 to run the pool annually. Last year
staffing costs were c. £32,000 and are likely to be c. £42,000 this year in view of the
free swimming.
Boiler/Plant Room
There are separate filters for the main pool and the learning pool. The main filter
was refurbished in the last 10 years.
The plant room is secured by a padlocked shutter. The room is of brick construction
and there is a room on the side (with an open doorway linking the two) where the
hydrochloric acid containers are stored in buckets on a plinth. The calcium
hypochlorite is stored in the main room.
Day tanks are used and these are not bunded.
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Site Visit to Chesham Leisure Centre, 19th May 2009
Present: Danny Essex, Kathryn Graves and Peter Ashby
Present from Chesham Leisure Centre: Sam (Level 3 Gym Instructor)
The gym is part of Chesham Leisure Centre, which is operated by Nexus Community
on behalf of Chiltern District Council. The gym is located on the first floor.
Facilities
All new equipment (Technogym apparatus) was installed during Christmas 2008. The
equipment is leased. The equipment has touch screens that can be used with ear
phones so that users can watch TV or listen to music of their choice. The apparatus is
also i‐pod compatible. There is also one large wall‐mounted screen.
Some of the apparatus is “Inclusive Fitness” (IFI, http://www.inclusivefitness.org/),
which means that it is accessible for people with disabilities, e.g. some of the
apparatus has removable chairs for use by wheelchair users, raised buttons instead
of touch screens, etc. The gym is IFI accredited.
The spin area has been closed off from the rest of the gym, so that the spin classes
do not disturb the other gym users. The partition is a glass wall with door to retain
the feeling of light and space.
There is a central desk within the main gym area, where the staff are based.
In the main gym area, resistance equipment is located on one side with
cardiovascular equipment on the other. There is also stretching and kinesis
equipment. A new layout for the gym was designed when the new equipment was
installed and allows a greater level of social interaction between gym users.
A new air conditioning system was installed in the gym before Christmas. The system
is not a traditional a/c system, but pumps fresh air in from outside and extracts the
air within the gym to the outside. The internal temperature is five to six degrees
cooler than the external temperature. The new system reduces the level of viruses
(e.g. cold and flu viruses) circulating in the air.
There is a water fountain with paper towel dispenser and bin and recycling bins for
bottles and cans.
A new seating area has been created in the centre of the room. This may be
partitioned off in the future. A set of scales is available.
The changing rooms are located downstairs and include lockers and showers. A
statement of expected service standards is presented on the wall, listing the
standard to which the changing rooms will be kept, and asking for feedback from
customers.
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Classes
The following classes are on offer at the gym:
Yoga, Spinning, Tai Chi, Aerobics, Pilates, Step, ‘Legs, Bums and Tums’, Boxercise,
Yoga/Pilates Fusion and Fit Ball.
Staffing
There are at least two members of staff on duty in the gym at all times. All gym staff
are qualified to at least Level Two gym instructor standard.
There is no till within the gym. Gym users pay or swipe their membership cards at
the main reception area on the ground floor. However, users place their
membership cards at the staff desk in the gym, so that the gym instructors know
who is in the gym at any time.
Membership Options
There is no joining fee and no contract. Inductions are free. Gym members can also
use other Nexus Community gyms at Chalfont St. Peter, Amersham, Beaconsfield and
Iver.
1. Gold Membership
£45 per month or £450 annually
Gym use seven days a week at any time. Includes group exercise classes, swimming
during public sessions.
2. Silver Membership
£36.50 per month or £365 annually
Seven days a week gym use, excluding after 5 pm Monday to Friday. Includes group
exercise classes, swimming during public sessions (not in the evening during
weekdays).
3. Bronze Concession
£28 per month or £280 annually
For 60+ users. Seven days a week gym use, excluding after 5 pm Monday to Friday.
Includes group exercise classes, swimming during public sessions (not in the evening
during weekdays).
4. Fit Crew – 14 to 15 year olds
£20 per month
Seven days a week, must be accompanied by an adult after 5 pm Mon to Fri.
6. Fit Crew + – 16 to 17 year olds
£24 per month
Seven days a week, any time.
7. Pay‐As‐You‐Go
£10 per session, with use of pool included.
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8. Pay‐As‐You‐Play Leisure Card
£25 per year, or £13 per year for concessions. Provides a reduction in the cost of
accessing facilities on a pay‐as‐you‐go basis, so a gym session costs £7.
9. NHS Referrals
An area of the Leisure Centre is used by an NHS Physiotherapy Department. Nexus
Community offer a special referral rate for 6 months, of £22 per month.
Payment (excluding pay‐as‐you‐go options) is by Direct Debit monthly, or payment
can be made annually in advance. People paying annually receive two months
membership free. Direct Debit is the most popular means of payment, with
approximately 2,000 users. When a person becomes a member on the Direct Debit
option, they pay the first two months up front and then the Direct Debit starts. As
there is no contract, 20 to 30 days is required to cancel the Direct Debit.
Personal Training is available and is at an additional cost. However, there is some
element of personal training for all members as part of the high level of customer
service and interaction provided by staff. Each member has a programme card on
which their goals and problems are outlined. The gym member fills in the card at
each visit with their achievements and progress. When they leave, the gym
instructor on duty checks the card and signs off on it. All cards are stored in the gym.
The gym also offers a 30 minute consultation providing body statistics analysis,
including body fat, lean body mass and hydration levels, for £5.
Drinks and Maximuscle products are on sale.
Induction
All members must undergo an induction once they decide to join the gym. The
induction is tailored to the level of experience of the new member. First, the
prospective member’s blood pressure is taken. Any values above 160 on the top and
95 on the bottom reading will be referred to their GP before they can join the gym. A
Readiness‐for‐exercise survey ascertaining the prospective member’s current health
status is also completed. A person maybe referred to their GP before being allowed
to proceed, subject to their answers on the questionnaire.
For someone unfamiliar with the gym and its equipment, the induction is likely to
take an hour.
Anybody undergoing an induction or visiting the gym to enquire about membership
is asked to complete a Welcome Questionnaire, providing their contact details. This
enables the Nexus Community Sales team to make follow‐up calls to see if people
wish to pursue membership. However, the team will only call once or twice in order
to prevent calls becoming a nuisance.
Post‐induction, the members will have on‐going 30‐minute or longer slots with a
gym instructor to help them get used to the equipment. There is no charge for this.
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Activities
There are gym challenge events, with prizes including free membership, free PT
sessions, Maximuscle products, etc.
Feedback
Nexus Community have an on‐going feedback survey with a paper “Talkback” form
for suggestions, comments on staff and satisfaction ratings.

Chesham Moor Gym & Swim Service Review

26

ii.

Charges

Pool Charges
Chesham Moor Gym & Swim
Ticket Type
Daily Adult
Daily Concession
Daily Junior
Daily Gym Member
Adult Season Ticket
Adult Concession Season Ticket
Junior (<16) Season Ticket
Junior Concession Season Ticket
Family Season ‐ 2 Adults, 2 Juniors
Family Season – 2 Adults, 1 Junior
Family Season – 1 Adult, 3 Juniors
Family Season – 1 Adult, 2 Juniors
Daily Spectator

Charge
£4.20
£2.90
£2.40
£3.20
£92.50
£67
£51.50
£31
£240
£200
£200
£160
£1

Under 5s swim free.
Juniors are under 16.
Concessions include 60+, full‐time student, registered disabled, income support, job‐
seekers allowance.
The pool can be hired, with costs starting at £62 per hour.
Wolverton Outdoor Pool
Ticket Type
Daily Adult
Daily Concession
Daily Junior
Daily 60+
Daily Adult Only
Daily Late Admission Adults
Saver Card (12 swims) Adults
Saver Card (12 swims) Adults Only

Charge
£3.70
£1.85
Free
Free
£3
£3
£37
£30

Juniors are 16 and under.
Adult Only Sessions: 6‐7 pm, 6‐7.30 pm Tuesday & Thursday.
Late Admission: after 5 pm.
There are no 2009 prices available for Holywell Mead Pool, following its closure.
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Prices of other outdoor pools in Southern England are included to aid comparison:
Abbey Meadow, Abingdon
Ticket Type
Daily Adult
Daily Junior
Family Ticket (Up to 2 Adults, 3 Juniors)
Season Ticket – Adult

Charge
£3.30
£2.35
£10.30
£80

Under 3s swim free.
Chipping Norton Lido
Ticket Type
Daily Adult
Daily Junior
Daily Concession
Family Ticket
Spectator
Season Ticket ‐ Adult
Season Ticket – Child/Concessions
Season Ticket – Family
Season Ticket – Single Parent Family

Peak
£4.15
£2.75
£2.10
£12.50
£1.70
£99
£68
£195
£170

Charge
Off‐Peak
£3.00
£2.00
£2.10
£9.75
£1.70

Peak times are public sessions at weekends or Bank Holidays.
Juniors are 3 to 18 years old.
Concessions are 60+ or disabled.
The lido can be hired for £65 per hour (£40 for season ticket holders and community
groups) plus lifeguard fees, which start at £20 per hour.
Petersfield Pool
Ticket Type
Daily Adult
Adult – Lunchtime/Evening
Daily Junior
60+
Daily Group
Season Ticket – Adult
Season Ticket – 60+
Season Ticket – Junior
Adult 9 swim ticket
60+ 9 swim ticket
Adult Lunchtime/Evening 9 swim ticket
Junior 9 swim ticket
Spectator
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Juniors are between 3 and 15 years old.
Group tickers allow admission of two adults and three children.
The pool can be hired on weekend evenings: £100 per hour for up to 50 swimmers,
£120 per hour for 50 to 100 swimmers, £135 per hour for 100‐125 swimmers.

Gym Charges
The below table compares the prices charged at Moor Fitness and Chesham Leisure
Centre Gym. It should be noted that On‐Peak at Moor Fitness is before 10 am and
after 4 pm Monday to Friday, whereas On‐Peak is after 5 pm Monday to Friday at the
Chesham Leisure Centre.
Membership Type

On‐Peak
Off‐Peak
60+ Concession (Off‐Peak)
14‐15 year olds
16‐17 tear olds
Pay as you go On‐Peak
Pay as you go Off‐Peak
Leisure Card Holder
NHS referrals
Induction

Chesham Leisure
Centre
Monthly
Annual

£45†
£450†
£36.50†
£365†
£28†
£280†
£20
£200
£24
£240
£10 per session°
£10 per session°
£7 per session°
£22 per month
Free

Moor Fitness
Monthly
cash/cheque

Monthly
Annual
standing
order
£38
£35°
£325°
£33
£30°
£250°
N/A
12‐18 year olds: £3 daily, £20 per
month, £200 per year°.
£6 per session
£4 per session
N/A
N/A
£20 Adults, £10 Juniors

† Includes classes and swimming
° Includes swimming

iii.

Conclusions

Following the site visits, the Panel concluded the following:
Pools
(i) Facilities and Usage
Both Wolverton and Holywell Mead pools benefitted from large, grassed areas that
make the pools popular with sunbathers, as well as swimmers. For example,
sunbathers at Wolverton are charged the full admission price. The large grassed
areas also mean that there is greater flexibility when implementing timed swims
during busy periods, so longer sessions can be offered, e.g. 5 h sessions at Holywell
Mead with a 1 h turnaround, compared to 90 min sessions with a 15 min turnaround
at Chesham.
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The Panel felt that both pools depended heavily on the attraction of their green
spaces and did not exploit the pools to their full potential to draw in customers.
Wolverton Pool, for example, does not do hires and offers no classes or lessons. In
this respect, Chesham Moor Gym & Swim was felt to be more successful, offering a
diverse timetable more similar to a leisure centre pool.
(ii) Charges
Although run by a trust, Wolverton Pool is owned by the unitary authority Milton
Keynes Council. The Council provided a grant of £15,134 to the trust to enable them
to offer free swimming to 60s and over, and 16s and under. The trust felt this was
particularly important as the pool is located in an area of deprivation.
The Waterside Ward in Chesham is also an area of deprivation, but the Town Council
was not eligible for the free swimming grant from central government, as it is not a
principle authority. The Council felt it was not fair to make Chesham tax‐payers
underwrite the costs of offering free swimming and therefore have not offered free
swimming for the 2009 seasons. The panel felt strongly that the Town Council’s
ineligibility for the grant places the pool at a disadvantage to the indoor pool at
Chesham Leisure Centre, which did receive a grant as it is owned by the principle
authority Chiltern District Council. The panel regards the outdoor pool’s exclusion
from the free swimming scheme as a missed opportunity to provide greater access
to sporting facilities in an area of deprivation and anti‐social behaviour.

Following the site visits, the Panel considered the following improvements
measures for the pool:
•
•
•
•

Implementing two longer timed swim sessions, instead of the current three
90 min sessions
Investigating improvements to the chemical storage facilities, using
Holywell Mead as an example of good practice
Investigating other means of providing free/subsidised swimming, e.g.
through the Make A Splash project with the Bucks & Milton Keynes Sports
Partnership.
Lobbying central government for eligibility of town and parish councils for
free swimming grant for future seasons.

Gyms
To date, the Panel have not yet had the opportunity to discuss their findings from
the site visit to Chesham Leisure Centre.
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Following the site visit, the Panel considered the following improvements measures
for the gym:
•
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6.

COMPETE

The element of competition was considered as part of this review. However, the
Panel concluded that the Town Council is not in a position to take over other leisure
facilities and that it would be inappropriate to consider this issue in any detail.
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7.

IMPROVEMENT MEASURES

The Panel discussed a number of suggestions for an action plan to lead to continuous
improvement. These suggestions stemmed from the Compare, Consult and
Challenge elements of the review, in addition to the Panel’s experiences of Chesham
Moor Gym and Swim and the leisure industry more generally. All of the below
measures will be debated and the Panel will decide upon which should be
progressed and recommended to Council for adoption.
PROPOSAL
Operate the Moor Gym & Swim Centre
as a company limited by guarantee.
Pursue management by a private
operator.
Continue management by the Town
Council.
Implementing two longer timed swim
sessions.
Investigate improvements to the
chemical storage facilities, using Holywell
Mead as an example of good practice.
Investigate other means of providing
free/subsidised swimming, e.g. through
the Make A Splash project with the Bucks
& Milton Keynes Sports Partnership.
Lobby central government for eligibility
of town and parish councils for free
swimming grant for future seasons.
Extend swimming season.
Improve shower facilities.
Install lockers.
Implement a post‐induction follow up
system for new gym members.
Implement a monthly reporting system
on performance.
Redevelopment of downstairs changing
area.
Solar panel installation.
Improved gym ambience.
Greater utilisation of the poolside area
by gym classes.
Improve IT maintenance.
Continued improvement of web site and
more frequent updating.
Review current marketing arrangements.
Establish annual sponsored swimming
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Not possible to make a recommendation
at this stage.
Not possible to make a recommendation
at this stage.
Not possible to make a recommendation
at this stage.
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competition.
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Appendix 1
SERVICE REVIEW BASE LINE DOCUMENT 2008
CHESHAM MOOR GYM & SWIM
1.

What is the Service?

Chesham Moor Gym & Swim comprises an open air, heated swimming pool and small
café, “Moor Fitness” gym, multi‐sports court, tennis court and changing facilities. There
is also a therapy room hired out to private complementary therapists (Chiltern Natural
Therapies). There are two football pitches on the Moor. Free parking is available on the
Moor hard standing.
2.

What Are The Specific Aims Of The Service?

The specific aims of the service within the community are:‐
(1)

to provide a high standard, cost‐effective service that helps to meet the needs
and wishes of the residents

(2)

to ensure high quality sports facilities are available to all sections of the
community

3.

How Is The Service Delivered?

The centre was previously run by Chess Valley Sports and Leisure Association (CVSLA), a
not‐for‐profit organisation, on behalf of the town council on a 21‐year lease
arrangement. The gym was run by Strides, on behalf of CVSLA. In 2007, CVSLA folded
and the town council took over the management of the centre in April, although the
gym continued to be operated by Strides until 13th June when it too was taken over by
the town council.
The centre is run by the Centre Manager, Danny Essex, who manages a team of
lifeguards, gym instructors and cleaners.
The Moor Fitness gym is open throughout the year. Opening hours are:
Monday: 7.30‐21.00
Tuesday: 8.00‐21.00
Wednesday: 7.30‐21.00
Thursday: 8.00‐21.00
Friday: 7.30‐20.00
Saturday: 9.00‐18.00
Sunday: 9.00‐17.00
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All gym members must undergo an induction and fill in a readiness for exercise
questionnaire when they join the gym. Gym members must be 12 years of age or older.
There are pay‐as‐you‐go, monthly or annual membership packages.
The sports courts are available to hire all year round (however, the multi‐sports court is
currently closed, pending re‐surfacing). The courts are floodlit for evening use. The
courts are hired out to individuals, as well as for club and coaching use.
The open air swimming pool and café are open between May and September. The
swimming pool is supervised at all times by qualified lifeguards. Swimming is available
on a pay‐as‐you‐go or season ticket basis. The café is operated by a member of the
public.
The tennis and multi‐sports courts can be booked by the public through the Chesham
Moor Gym & Swim office. The pool, inflatable and barbecue can be hired for pool
parties and galas through the office.
The football pitches are currently hired to Strides Football Club, who organise the
matches and pitch management. The Town Council are responsible for grass cutting.
Changing facilities are accommodated within the Chesham Moor Gym & Swim building.
4.

What Does The Service Consist Of?

The first pool on site was created in 1912. In 1964 the building was reconstructed. In
1995 the centre was extensively refurbished and re‐opened in 1997.
The swimming pool is 26 m in length and 10 m in width, with a 0.9 m shallow end,
sloping down to 1.8 m at the deep end. The maximum bather load is 86. There are
staircase steps into the pool, plus a hoist to assist people with disabilities to access the
pool. The pool is supplied with local spring water, heated to an average of 84°F. There
are separate male and female changing rooms with showers and disabled changing
cubicles. Baskets are provided poolside for storage of swimmers’ personal possessions.
The pool operates a school term timetable and a school holiday timetable. Pool sessions
include adult and general swimming sessions, inflatable sessions, aqua‐aerobics, therapy
and toddler swims. Swimming lessons are available and booked directly with the
instructor.
The gym has cardiovascular, resistance training machines and free weights. This
equipment has been leased for a period of 18 months and is due to be renewed in
December 2008. Gym instructors provide gym inductions and can design individual
fitness programmes upon request.
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The centre is also home to the Chiltern Harriers athletic club who use the site as its
meeting point and also to house a club information notice board.
5.
Cost and Unit Data
Detailed below are the current charges:
SWIMMING PRICES
Adult
Senior Adult Concession
Moor Fitness Gym Member
Junior
Aqua Aerobics Adult
Aqua Aerobics Concession/Gym Members
Spectator
Under 5
SEASON TICKETS
Adult
Junior
Senior Adult Concession
Junior Concession
SWIMMING LESSONS
1 person 30 mins
Group lesson (pro rata price on number in
class (maximum 4 swimmers)30 mins
POOL HIRE

For 2008
£4.20
£2.90
£3.20
£2.40
£5.50
£4.50
£1.00
FREE

GYM PRICES
Adult: Induction
Adult: Daily Off‐Peak
Adult: Daily On‐Peak
Adult: Monthly Off‐Peak, Cash/Cheque
Adult: Monthly On‐Peak, Cash/Cheque
Adult: Monthly Off‐Peak, Standing Order
Adult: Monthly On‐Peak, Standing Order
Adult: Annual Off‐Peak
Adult: Annual On‐Peak
Junior: Induction
Junior: Daily
Junior: Monthly
Junior: Annual

For 2008
£20
£4
£6
£33
£38
£30
£35
£250
£325
£10
£3
£20
£200

£90
£50
£65
£30
£17
£10 ‐ £14

Subject to time period and number of
lifeguards required, plus requirement for
inflatable or additional room hire
Juniors: 5‐16 years; Seniors: 60+ years; Concessions: disabled, full‐time student,
registered unemployed, income support/family credit recipient.
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Junior: 12 to 16 years.
Off‐Peak: 10.00 to 16.00 Monday to Friday.
Free swimming is included for gym members who pay for an annual membership, or
who pay monthly by standing order.
TENNIS COURT PRICES
Adults
Concessions/Juniors
MULTI‐COURT
Floodlights

For 2008
£4 per hour
£3 per hour
£7.50
£1.50

MOOR FOOTBALL PITCH PRICES
Fee for pitch management

For 2008
£1768

A detailed income and expenditure account for the service for 2007/08 is reproduced as
Appendix 1.
6.

Consultation with Users

The Friends of Moor Road was established in 2007 as an advisory committee to assist
the town council in the running of the centre. The Friends provide practical help, e.g.
with marketing, and also channel suggestions from the community. The committee has
no powers, but provides a vital link between the council and facility users.
A key recommendation that came from the Best Value Service Review of Democratic
Services and Corporate Management was to carry out targeted consultation with key
groups in the town on the services the council provides. The door‐to‐door Residents’
Survey that was carried out in February 2005 collated data on usage and satisfaction on
the open‐air swimming pool and playing fields. The survey is currently repeated every 5
years. A specific survey on the pool and tennis court was conducted during the 2007
swimming season and will be repeated as appropriate.
There is an information board at the open air swimming pool which details who owns
and manages the facility, as well contact details.
The centre has its own web site: www.cheshammoorfitness.org.uk. The site provides
service information, including opening hours, swimming timetables, prices and centre
facilities and location.
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Appendix 1.
Detailed income and expenditure account for the service for 2007/08

SALARIES
CONTRACTORS’ FEES
WAGES
TRAINING
TRAVELLING
MISC STAFF COSTS
RATES
WATER RATES
ELECTRICITY
GAS
CLEANING
SKIP HIRE
CHEMICALS
TELEPHONE & FAX
POSTAGE
STATIONERY
INSURANCE
PUBLIC LICENCES
PUBLICITY
PROPERTY MAINTENANCE
MAINTENANCE CONTRACT
EQUIPMENT RENTAL
EQUIPMENT MAINTENANCE
ALARM
EQUIPMENT
LOAN INTEREST
P.W.L.B.
LEGAL EXPENSES
PROFESSIONAL FEES
ADMIN STAFF RECHARGE
ADMIN OHEAD RECHARGE
WATER CHECKS
PITCH MARKING SUPPLIES
HOSPITALITY
INSURANCE CLAIMS
MANAGEMENT FEE
GYM MEMBERS REFUNDED
SUNDRY EXPENSES
TFR TO/FR POOL FUND
TFR TO/FR FLOWERS RES
Moor Gym & Swim Expenditure
COLD DRINKS SUPPLIES
POOL SNACKS SUPPLIES
POOL HOT DRINKS SUPPLIES
POOL CAFÉ SUPPLIES
Moor Gym & Swim Direct
Expenditure

Actual Year to
Date

Revised
Annual
Budget

Variance
Annual Total

42,130
3,600
28,500
167
30
1,271
12,496
3,037
5,752
13,070
660
197
2,663
967
321
1,214
2,675
136
1,762
4,167
3,700
9,240
3,002
45
3,215
6,665
4,018
540
2,000
15,000
3,712
290
24
53
150
8,279
379
450
29,243
3,670
218,489
362
1,554
762
113
2,791

0
39,355
0
0
0
0
0
0
0
0
0
0
0
0
0
0
2,400
0
0
0
0
0
0
0
0
7,065
3,620
0
0
4,210
2,505
0
0
0
0
0
0
0
0
0
59,155
0
0
0
0
0

-42,130
35,755
-28,500
-167
-30
-1,271
-12,496
-3,037
-5,752
-13,070
-660
-197
-2,663
-967
-321
-1,214
-275
-136
-1,762
-4,167
-3,700
-9,240
-3,002
-45
-3,215
400
-398
-540
-2,000
-10,790
-1,207
-290
-24
-53
-150
-8,279
-379
-450
-29,243
-3,670
-159,334
-362
-1,554
-762
-113
-2,791
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Committed
Expenditure

Funds
Available

0

-159,344

0

-2,791

POOL HOT DRINK SALES
POOL SNACK SALES
POOL COLD DRINK SALES
RENT BUILDINGS
GRANTS & DONATIONS
OVERS/UNDERS
SUNDRY INCOME
CVSLA TRANS FUND
ADULT SWIMMING D01
JUNIOR SWIMMING D02
SENIOR SWIMMING D03
SPECTATORS D04
LEISURE ADULT SWIM D05
LEISURE CHILD SWIM D06
POOL HIRE D07
SWIMMING LESSONS D08
AQUA AEROBICS D09
GYM D10
SUNBED
TENNIS COURT D12
CAFÉ D11
FOOTBALL PITCHES D14
PILATES CLASSES D15
PERSONAL TRAINING D16
SHOWERS D17
BARBECUE HIRE
POOL INFLATABLE
ROOM HIRE
ADULT SEASON TICKETS
ADULT CONC S/TICKETS
JUNIOR SEASON TICKETS
JUNIOR CONC S/TICKETS
TR GYM RECEIPTS
BGC GYM RECEIPTS
Moor Gym & Swim Income
Net expenditure over Income

Actual Year to
Date

Revised
Annual
Budget

Variance
Annual Total

1,031
1,552
274
2,352
3,670
-109
0
29,243
8,944
8,192
1,253
570
1,238
1,500
6,164
923
1,872
26,982
72
1,640
495
1,764
230
85
45
6
70
495
5,898
4,570
2,413
596
1,704
18,732
134,468
86,813

0
0
0
18,875
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
18,875
40,280

-1,031
-1,552
-274
16,524
-3,670
109
0
-29,243
-8,944
-8,192
-1,253
-570
-1,238
-1,500
-6,164
-923
-1,872
-26,982
-72
-1,640
-495
-1,764
-230
-85
-45
-6
-70
-495
-5,898
-4,570
-2,413
-596
-1,704
-18,732
-115,593
-46,533

Committed
Expenditure

Funds
Available

N.B. The management of the facilities was taken over by the town council from CVSLA
on the 18th April. Therefore the figures presented relate to 18th April 2007 to 31st
March 2008.

Chesham Moor Gym & Swim Baseline 2008
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Appendix 1
Detailed income and expenditure account for the service for 2008/09
Actual Year to
Date

Revised
Annual
Budget

SALARIES
CONTRACTORS’ FEES
WAGES
TRAINING
TRAVELLING
MISC STAFF COSTS
RATES
WATER RATES
ELECTRICITY
GAS
CLEANING
SKIP HIRE
CHEMICALS
TELEPHONE & FAX
POSTAGE
STATIONERY
INSURANCE
PUBLIC LICENCES
PUBLICITY
PROPERTY MAINTENANCE
MAINTENANCE CONTRACT
EQUIPMENT RENTAL
EQUIPMENT MAINTENANCE
ALARM
EQUIPMENT
LOAN INTEREST
P.W.L.B.
LEGAL EXPENSES
PROFESSIONAL FEES
ADMIN STAFF RECHARGE
ADMIN OHEAD RECHARGE
WATER CHECKS
PITCH MARKING SUPPLIES
HOSPITALITY
INSURANCE CLAIMS
MANAGEMENT FEE
GYM MEMBERS REFUNDED
SUNDRY EXPENSES
TFR TO/FR POOL FUND
TFR TO/FR FLOWERS RES
Moor Gym & Swim Expenditure
COLD DRINKS SUPPLIES
POOL SNACKS SUPPLIES
POOL HOT DRINKS SUPPLIES
POOL CAFÉ SUPPLIES
Moor Gym & Swim Direct
Expenditure

Chesham Moor Gym & Swim Baseline 2008

1

Variance
Annual Total

Committed
Expenditure

Funds
Available

Actual Year to
Date

Revised
Annual
Budget

POOL HOT DRINK SALES
POOL SNACK SALES
POOL COLD DRINK SALES
RENT BUILDINGS
GRANTS & DONATIONS
OVERS/UNDERS
SUNDRY INCOME
CVSLA TRANS FUND
ADULT SWIMMING D01
JUNIOR SWIMMING D02
SENIOR SWIMMING D03
SPECTATORS D04
LEISURE ADULT SWIM D05
LEISURE CHILD SWIM D06
POOL HIRE D07
SWIMMING LESSONS D08
AQUA AEROBICS D09
GYM D10
SUNBED
TENNIS COURT D12
CAFÉ D11
FOOTBALL PITCHES D14
PILATES CLASSES D15
PERSONAL TRAINING D16
SHOWERS D17
BARBECUE HIRE
POOL INFLATABLE
ROOM HIRE
ADULT SEASON TICKETS
ADULT CONC S/TICKETS
JUNIOR SEASON TICKETS
JUNIOR CONC S/TICKETS
TR GYM RECEIPTS
BGC GYM RECEIPTS
Moor Gym & Swim Income
Net expenditure over Income

Chesham Moor Gym & Swim Baseline 2008

2

Variance
Annual Total

Committed
Expenditure

Funds
Available
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SWIMMING PRICES 2009
Adult ........................................................£4.30
Senior Adult Concession ............£3.00
Moor Fitness Gym Member ......£3.40
Junior ......................................................£2.50
Aqua Aerobics Adult ....................£5.80
Aqua Aerobics Concession ........£4.70

Page 1

OTHER FACILITIES
AVAILABLE

2009

FITNESS CENTRE
Chesham
Town
Council

Discount available for pre-paid tickets

Spectator ..............................................£1.00
Under 5 ....................................................FREE
Pool Hire ....................................................POA
Swimming Lessons ............................POA

SEASON TICKETS 2009
Apply at the pool or the Town Hall

• No joining fee
• No contract
• Pay as you go option

TENNIS COURT AND MULTICOURT

Adult ....................................................£92.50
Junior ....................................................£51.50
Senior Adult Concession ..........£67.00
Junior Concession ........................£31.00
Family Tickets ........................................POA
Junior: 5-16 yrs
Senior: 60+ yrs
Concessions:
Those claiming disability allowance, job seekers
allowance, income support and full time students.
Proof of eligibility required.

• Tennis
• Netball
• Football

• Basketball
• Pay as you go
• Tennis Coaching

www.cheshammoorfitness.org.uk
HOW TO FIND

THE POOL
PARKING
There is free parking on The
Moor, adjacent to the pool.
BY RAIL
London Underground
(Metropolitan Line) to Chesham
Station. The Pool is
approximately 15 minutes away
by foot.

OPEN AIR HEATED SWIMMING POOL
TIMES & PRICES
1st May to 30th September 2009

01494 776975
Moor Road Chesham Buckinghamshire HP5 1SE
www.cheshammoorfitness.org.uk
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SCHOOL TERM
7am

8am

9am

10am

Lanes

Monday

11am

12noon

1pm

2pm

3pm

4pm

5pm

6pm

7pm

8pm

9pm

Toddler Swim /
Therapy &
60+ Swimmers

Some Pool Hires might
last until 3.30pm (for
Galas in July) or from
7.30pm on Tuesdays and
Thursdays. Hire dates
will be displayed in the
Pool entrance.

Aqua
Aerobics

Tuesday
Wednesday

Lanes

Therapy &
60+ Swimmers

I n f l a t a b l e
Toddler Swim /
Therapy &
60+ Swimmers

Thursday
Lanes

Friday

Early morning swimming
is for adult and serious
junior swimmers only.

Aqua
Aerobics
Aqua
Aerobics

Saturday

At busy times swimming
may be limited to 90
minutes. Inflatable and
lane sessions may be
cancelled.

I n f l a t a b l e

Lanes

Sunday

Please ensure that
babies wear Water
Nappies.

SCHOOL HOLIDAYS: 22nd-29th May, 17th July-2nd September
7am

Monday

8am

9am

10am

1pm

2pm

3pm

4pm

5pm

6pm

7pm

8pm

9pm

Lanes

Therapy &
60+ Swimmers

I n f l a t a b l e

POOL HIRE
Please enquire at the
centre.

Toddler Swim /
Therapy &
60+ Swimmers
Lanes

SWIMMING LESSONS
Please enquire at the
centre.

Aqua
Aerobics
Aqua
Aerobics

Saturday

I n f l a t a b l e

Lanes

Sunday

KEY

Available for hire and
swimming lessons or closed

Adult swimming only

Season ticket cards
must be shown at
Reception.
For Bank Holiday
swimming see Sunday
times.

Aqua
Aerobics

Thursday
Friday

12noon

Lanes

Tuesday
Wednesday

11am

PLEASE
NOTE:

General swimming - children 8 and under
must be accompanied by an adult. Children
under 5 must be in the pool with an adult

PLEASE NOTE: Times can change.
Check at Reception or call 01494 776975.

ENJOY
YOUR
SWIM!

Appendix 3
Chesham Town Council
Bill Richards
Town Clerk

Tel: 01494 774842
Fax: 01494 582908

www.chesham.gov.uk
Email: admin@chesham.gov.uk

Date: 20 April 2009
Our ref: B.32
Dear Sirs
Chesham Moor Gym and Swim Centre
Chesham Town Council is currently undertaking a ‘root and branch’ review of the Chesham Moor Gym
and Swim Centre as part of its annual service review programme.
The Centre is owned by Chesham Town Council and directly managed by us since the winding up of
Chess Valley Sports and Leisure Association in 2007. The Centre comprises of an open air swimming pool
(open May to September), a gymnasium, wet and dry changing rooms and an outdoor tennis court and
multi‐games area. Further details on the facilities can be found at www.cheshammoorfitness.org.uk.
Part of the review requires us to see whether we are providing the facility at best value for the customer
and tax‐payer or whether a higher level service can be provided at less cost by the private sector or
other organisation. Accordingly I am writing to you to enquire whether you would be provisionally
interested in managing the facility on the Council’s behalf from April 2010.
Obviously at this stage, we are only seeking general expressions of interest with no obligations on either
side. If there is provisional interest within your company therefore and you would like to discuss the
matter further, I would be interested in hearing from you no later than by Friday 15th May 2009.
Do feel free to contact me if you require any further information at this stage.
Yours sincerely

Bill Richards
Chesham Town Clerk

Chesham Town Council, Town Hall, Chesham, Bucks HP5 1DS
Twinned with Friedrichsdorf Germany; Houilles France; Archena Spain

Appendix 4

Chesham Residents’
Survey 2005
Chesham Town Council

‘having your say about the services Chesham Town Council provides’
Please complete the questionnaire by putting a tick ; in the appropriate box or
writing in the space provided. Please leave blank any questions where you
have no experience, or no opinion.
Chesham Open Air Heated Swimming Pool
Chesham Town Council works with Chess Valley Sports & Leisure Association (CVSLA) to
provide a heated outdoor swimming pool open May – September and adjoining
gymnasium, solarium a tennis court and a multi-court.
9. How often do you or members of your household visit the following facilities at the Open Air Pool?
4 times a year
2-3 times a
Once a Year
Never
or more often
year
Gym
1
2
3
4
Multi-court
1
2
3
4
Outdoor
1
2
3
4
swimming pool
Solarium
1
2
3
4
Tennis court
1
2
3
4
10. How would you rate the facilities available?
Poor
Access to the facilities
1
The Staff
1
Gym
1
Multi-court
1
Outdoor swimming pool
1
Solarium
1
Tennis court
1

Satisfactory

Good

Excellent

2
2
2
2
2
2
2

3
3
3
3
3
3
3

4
4
4
4
4
4
4

11. The Open Air Pool costs the average household (Council Tax Band D property) £3.84 per year,
about £1.96 per elector per year. How do you think this represents value for money?

Very poor value
for money

1

Poor value
for money

2

In between

3

1

Good value
for money

4

Very good value
for money

5

APPENDIX 5
CHESHAM OPEN AIR SWIMMING POOL SURVEY 2007
Please answer as many of these questions as you can and return it to the Pool or to
Chesham Town Hall. We really value your opinions. Many thanks for taking the time to
complete the survey.
1. How often do you visit the pool?

Daily

2. Do you have a season ticket?

Yes

3. Do you swim as an:

Adult

Junior

Senior

Weekly

Monthly

Less Frequently

No

Concession

Wycombe Leisure Member

4. What do you think of the service you receive
from the staff at the Pool?

Excellent

Good

Satisfactory

Poor

Don’t Know

5. How do you rate the cleanliness of the Pool?

Excellent

Good

Satisfactory

Poor

Don’t Know

6. How do you rate the cleanliness of the
changing rooms?

Excellent

Good

Satisfactory

Poor

Don’t Know

7. Do you think the daily swimming prices offer good value?

Yes

8. Do you think the season tickets offer good value?

Yes

No

No

Don’t Know

Don’t Know

9. Overall, how would you rate the Pool?

Excellent

Good

Satisfactory

Poor

Don’t Know

10. How would you rate the tennis court?

Excellent

Good

Satisfactory

Poor

Don’t Know

11. Is there anything you would change about the Open Air Swimming Pool and its facilities?

Many thanks for completing this survey. If you have any comments you would like to make about the
Pool, please use the space provided on the other side of this page. Please return the survey to us at
the Pool or at Chesham Town Hall.

Appendix 5
2007 Open Air Swimming Pool Survey Results
Number of surveys received: 69
1. How often do you visit the pool?
Daily
Weekly
Monthly
Less frequently

14
48
1
3

21.2%
72.7%
1.5%
4.5%

2. Do you have a season ticket?
Yes
No

47
22

68.0%
31.9%

26
6
20
14
1

38.8%
9.0%
29.9%
20.9%
1.5%

3. Do you swim as an:
Adult
Junior
Senior
Concession
Wycombe Leisure
Member

4. What do you think of the service you receive from the staff at the pool?
Excellent
59
85.5%
Good
10
14.5%
Satisfactory
0
0%
Poor
0
0%
Don’t Know
0
0%
5. How do you rate the cleanliness of the pool?
Excellent
40
Good
25
Satisfactory
3
Poor
0
Don’t Know
0

58.8%
36.8%
4.4%
0%
0%

6. How do you rate the cleanliness of the changing rooms?
Excellent
22
Good
37
Satisfactory
6
Poor
2
Don’t Know
0

32.8%
55.2%
9.0%
3.0%
0%

7. Do you think the daily swimming prices offer good value?
Yes
50
No
2
Don’t know
14

75.8%
3.0%
21.2%

8. Do you think the season tickets offer good value?
Yes
59
No
0
Don’t know
10

85.5%
3.0%
14.5%

9. Overall, how would you rate the pool?
Excellent
60
Good
8
Satisfactory
0
Poor
0
Don’t Know
0

88.2%
11.8%
0%
0%
0%

10. How would you rate the tennis court?
Excellent
6
Good
9
Satisfactory
4
Poor
3
Don’t Know
44

9.1%
13.6%
6.1%
4.5%
66.7%

APPENDIX 6
CHESHAM MOOR GYM & SWIM SURVEY 2009
Please answer as many of these questions as you can and return it in
the stamped, addressed envelope provided by Friday 22nd May.
Many thanks for taking the time to complete the survey; we really value
your opinions.
Surveys will be entered into a prize draw and the winner will
receive a free swimming season ticket for the Open Air Pool.
1. Are you aware of Chesham Moor Gym & Swim (the Open Air Pool) on Moor Road?

2. Do you or anyone in your household use the Gym & Swim?

Yes

Yes

No

No

If yes, please go to Question 3. If no, please go to Question 4.

3.

Which of the following facilities are used? (Please tick all that apply)
Swimming Pool

4.

Gym

Tennis Court

Multi-Court

Why doesn’t anyone in your household use Chesham Moor Gym & Swim? (Please tick all that apply)
Use another gym (please specify)

Use another pool (please specify)

Use another court (please specify)

Do not participate in any of these sports

Other (please specify)

If you would like to be entered into the prize draw, please enter your details here:
Title:

Name:

Phone Number:

Address:

Many thanks for completing this survey. Please return the survey to us using the stamped, addressed envelope provided
by Friday 22nd May. The results of this survey will be made available on www.chesham.gov.uk as part of the Chesham
Moor Gym & Swim Service Review later in 2009. Chesham Town Council gathers information in adherence with the Data
Protection Act 1998. The information we hold will only be used for the purpose it was obtained.

Appendix 6
Chesham Moor Gym & Swim Residents’ Survey 2009 ‐ Results
90 surveys sent out in total (50% to Waterside Ward, 50% elsewhere in town).

Are you aware of Chesham Moor Gym & Swim on Moor Road?

Yes
No

Waterside
13
0

Non‐Waterside
12
0

Do you or anyone in your household use the Gym & Swim?

Yes
No

Waterside
9
4

Non‐Waterside
5
7

If the Gym & Swim is used, which facilities are used?

Pool
Gym
Tennis Court
Multi‐Court

Waterside
9
3
1
0

Non‐Waterside
4
1
1
0

Why doesn’t anyone in your household use the Gym & Swim

Use another gym

Waterside
0

Non‐Waterside
1

Use another pool

0

1

Use another court
Do not participate in any
of these sports
Other

0
4

0
5

0

1

Comments
Uses the pool &
tennis courts, but
not the gym
Uses the White
Hill Pool

Does not have
time and because
of the prices
charged

CHESHAM OPEN AIR POOL SURVEY 2009
Please answer as many of these questions as you can and return it to
the Chesham Moor Gym & Swim or to Chesham Town Hall by Friday
22nd May. We really value your opinions. Many thanks for taking the
time to complete the survey.

1.

How often do you visit the pool?

Daily

Weekly

2.

Do you have a season ticket?

Yes

No

3.

Do you swim as an:

Adult

Adult Concession

Gym member

Less frequently

Junior

Junior Concession

Family season ticket

4.

Are you:

5.

Do you think the pool is value for money?

Excellent

Good

Satisfactory

Poor

6.

What do you think of the service you receive
from staff at the pool?

Excellent

Good

Satisfactory

Poor

7.

Male

Monthly

Female

In the changing rooms, how do you rate the following:
Cleanliness

Excellent

Good

Satisfactory

Poor

Showers

Excellent

Good

Satisfactory

Poor

Privacy

Excellent

Good

Satisfactory

Poor

If you rated any as “poor”, please comment further (please continue overleaf if necessary)

8.

How do you rate the opening hours?

9.

Wold you be likely to use swimming pool in April or September if the season was extended?
If 'yes', please circle which month

10.

How do you rate the atmosphere?

Excellent

April/September/Both

Excellent

Good

Satisfactory

Poor

Yes



Good

Satisfactory

Poor

No

ANY OTHER COMMENTS?

Many thanks for completing this survey.
Please return the survey to us by Friday 22nd May at the Chesham Moor Gym & Swim or at
Chesham Town Hall.
The results of this survey will be made available on www.chesham.gov.uk as part of the Chesham
Moor Gym & Swim Service Review later in 2009.

Appendix 7
Pool Users’ Survey 2009 ‐ Results
Number of responses: 30
How often do you visit the pool?
Daily
3+ weekly
Weekly
Monthly
Less Often

15
7
4
2
2

Do you have a season ticket?
Yes
No

18
12

Do you swim as an:
Adult
Adult Concession
Senior
Junior
Junior Concession
Gym Member
Family Season Ticket
Aqua‐aerobics

3
3
2
9
0
6
6
1

Are you:
Male
Female

2
28

Do you think the pool is value for money?
Excellent
Good
Satisfactory
Poor

23
4
2
0

What do you think of the service you receive from staff at the pool?
Excellent
Good
Satisfactory
Poor

23
3
3
0

In the changing rooms, how do you rate the following?
Cleanliness
Excellent
Good
Satisfactory
Poor

10
16
3
1

Showers
Excellent
Good
Satisfactory
Poor

8
13
8
1

Privacy
Excellent
Good
Satisfactory
Poor

6
9
13
2

How do you rate the opening hours?
Excellent
Good
Satisfactory
Poor

20
8
2
0

Would you be likely to use the pool in April or September if the season was
extended?
Yes
No

27
3

April
September
Both

1
0
19

How do you rate the atmosphere?
Excellent
Good
Satisfactory
Poor

23
6
0
0

Additional Comments:
Pool showers need to be powerful. Locks or changing rooms instead of curtains.
The showers could be a bit more powerful. The changing rooms could have locks on
them. And I like the sweeties at reception! Oh and everyone else.
The showers need to be powerful and warmer. Abbie is very lovely. Great, great
brownies.
Showers need to be more powerful. Locks on changing room.
The showers more power.
Need better showers.
Showers need to be more powerful and warmer. Abbie’s the best, so is Gazza. Great
browneys.
Showers need to be more powerful.
Just the pool open.
This has been an excellent facility for many years ‐ no change needed in my opinion.
All staff very welcoming and helpful. Advice always available and encouragement.
The outdoor pool (and the gym) is wonderfully managed by an energetic,
enthusiastic and efficient manager and his team. They have created a lovely friendly
atmosphere and great facilities to be enjoyed by young and old alike. It is really a
great asset to Chesham that must be valued & cherished as the treasure it is. I love it
here, as do my children. The 2009 pool cafe facilities and menu also look to be very
reasonably priced for freshly‐made, tasty food.

APPENDIX 8
CHESHAM MOOR FITNESS SURVEY 2009
Please answer as many of these questions as you can and return it to
the Chesham Moor Gym & Swim or to Chesham Town Hall. We really
value your opinions. Many thanks for taking the time to complete the
survey.

1. Do you think there is enough space in the gym?

Yes

No

2. How does the new gym equipment compare with previous equipment?

3.

Same

Worse

How do you rate the service you receive from the staff?
Excellent

Good

Satisfactory

Poor

4. Do you use the changing rooms?

5.

Better

Yes

No (if no, please explain why you don’t use
them)

In the changing rooms, how do you rate the following:
Cleanliness

Excellent

Good

Satisfactory

Poor

Showers

Excellent

Good

Satisfactory

Poor

Privacy

Excellent

Good

Satisfactory

Poor

If you rated any as “poor”, please comment further:

6. If you don’t use the changing rooms, why don’t you use them?
Don’t need to

Not clean enough

Lack of privacy

P.T.O

Other (Please specify)

7.

What do you think of the gym environment (including décor and lighting)?
Excellent

Good

Satisfactory

Poor

Please add any additional comments:

8.

How frequently do you visit the gym?

9.

More than 1x a week

1 x a week

More than 1 x a month

1 x a month

Less than 1 x a month

When do you visit the gym?

Peak

10.

How do you pay?

11.

Are you:

Adult

Junior

12.

Are you:

Male

Female

13.

Daily

Monthly Cash

Off-Peak

Monthly Standing Order

Annually

Do you think the gym is good value for money?
Excellent

Good

Satisfactory

Poor

Many thanks for completing this survey.
Please return the survey to us by Friday 22nd May at the Chesham Moor Gym & Swim or at
Chesham Town Hall.
The results of this survey will be made available on www.chesham.gov.uk as part of the Chesham
Moor Gym & Swim Service Review later in 2009.

Appendix 8
Moor Fitness Users’ Survey 2009 ‐ Results
Number of responses: 34
Do you think there is enough space in the gym?
Yes
No

25
9

How does the new gym equipment compare with previous equipment?
Better
Same
Worse

28
3
0

How do you rate the service you receive from the staff?
Excellent
Good
Satisfactory
Poor

32
1
0
0

Do you use the changing rooms?
Yes
No

23
11

In the changing rooms, how do you rate the following?
Cleanliness
Excellent
Good
Satisfactory
Poor

13
15
3
1

Showers
Excellent
Good
Satisfactory
Poor

7
17
2
2

Privacy
Excellent
Good
Satisfactory
Poor

7
16
6
3

Comments:
It would be good to have a cold shower as well.
Old building.
Just old.
It would be better with separate shower cubicles with shampoo/gel/conditioner.
Last year there was a problem with wet tissue paper on shower ceiling.
No privacy for different age groups, i.e. children swimming & adult gym users.
Communal changing.
Please could lockers be installed? I have to watch my things in the gym.
Would like use of lockers for valuables, esp. during pool opening times.
If you don’t use the changing rooms, why don’t you use them?
Don’t need to
6
Not clean enough
0
Lack of privacy
2
Other
2 (No lockers)
What do you think of the gym environment (including décor and lighting)?
Excellent
Good
Satisfactory
Poor

15
9
0
0

Comments:
Too much pop/rap & too loud. Let's have silence or classical during the day please.
More fans?
A little cramped for free weights.
Would like the music to be less loud as I can't hear my headphones. The chart show
does not appeal to all ages! When I visit often the age group there would not be
listening!
How frequently do you visit the gym?
More than 1 x a week
1 x a week
More than 1 x a month
1 x a month
Less than 1 x a month

29
3
0
0
0

When do you visit the gym?
Peak
Off‐Peak
Both

20
8
6

How do you pay?
Daily
Monthly Cash
Monthly Standing Order
Annually

7
5
19
3

Are you:
Adult
Junior

32
1

Are you:
Male
Female

18
16

Do you think the gym is good value for money?
Excellent
Good
Satisfactory
Poor

20
14
0
0

APPENDIX 9
MULTI-COURT SURVEY 2009
Please answer as many of these questions as you can and return it to
the Chesham Moor Gym & Swim or to Chesham Town Hall. We really
value your opinions. Many thanks for taking the time to complete the
survey.
1. What do you think of the multi-court?

Excellent

2. What do you use the multi-court for?

Tennis

3. Are you:

4.

Adults

Juniors

Do you think the multi-court is good value for money?

Good

Football

Satisfactory

Poor

Basketball

Netball

Concessions

Excellent

Good

Satisfactory

Poor

If you have any comments on the multi-court, please let us know:

Many thanks for completing this survey. Please return the survey to us by Friday 22nd May at the
Chesham Moor Gym & Swim or at Chesham Town Hall.
The results of this survey will be made available on www.chesham.gov.uk as part of the Chesham
Moor Gym & Swim Service Review later in 2009.

Appendix 9
Multi‐Court Users’ Survey 2009 ‐ Results
Number of responses: 1
What do you think of the multi‐court?
Excellent
Good
Satisfactory
Poor

0
1
0
0

What do you use the multi‐court for?
Tennis
Football
Basketball
Netball

0
0
0
1

Are you:
Adults
Juniors
Concessions

o
1
0

Do you think the multi‐court is good value for money?
Excellent
Good
Satisfactory
Poor

0
1
0
0

Appendix 10
Usage Statistics and Performance Indicators for Chesham Moor Gym & Swim
Under CVSLA Management:
Actual
1999/
2000

Actual
2000/01

Actual
2001/02

Actual
2002/03

Actual
2003/04

Actual
2004/05

Actual
2005/06

Actual
2006/07

Cost to the Council per elector

£1.44

£1.41

£1.62

£1.61

£1.96

£1.58

£2.22

£2.37

Net funding provided to Chess Valley
Sports and Leisure Association per
swim #

Not
known

£1.38

£1.30

£1.33

£1.19

£1.20

£1.80

£1.67

Not
known

Not
known

Not
known

Not
known

Not
known

1692

1577

2091

Not
known

Not
known

Not
known

Not
known

Not
known

533

681

*445

Performance Indicators

Number of lettings for tennis court

Number of lettings for multi-court
(includes tennis, netball, football)

# Based on number of swims in a season including those taken by season ticket holders.
* The multi-court was not available for lettings between January and March 2007 pending resurfacing.

Under Chesham Town Council Management:
Actual
2007/08

Actual
2008/09

Cost to the Council per elector

£5.46

£4.47

Number of swims

16,463

17,140

Number of lettings for tennis court

**1024

683

Number of lettings for multi-court
(includes tennis, netball, football)

*0
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Performance Indicators

* The multicourt was closed from April 2007 until May 2009 for resurfacing.
** The tennis court data for April and May 2007 is unavailable.

