Chesham Town Council
Bill Richards
Town Clerk

Tel: 01494 774842
Fax: 01494 582908

www.chesham.gov.uk
Email: admin@chesham.gov.uk

9th September 2011
Dear Councillor
I hereby give you notice that a meeting of the POLICY AND RESOURCES COMMITTEE to be held in the Council
Chamber, The Town Hall, Chesham, on
MONDAY 19th SEPTEMBER 2011 AT 8.00pm
(i.e. immediately following the close of the Development Control Committee meeting which is due to
commence at 7.30pm)

when the business set out below is proposed to be transacted:
AGENDA
1.
2.
3.

4.
5.
6.
7.
8.
9.
10.
11
12.

Apologies for absence.
To receive and confirm the Minutes of the meeting of 13TH June 2011.
To receive and consider the Minutes of:
Town Centre Working Group of 9th June 2011.
Transition Towns Chesham of 9th June, 7th July and 4th August 2011.
Chesham & District Transport Users’ Group of 8th June, AGM and meeting of 12th July and
16th August
Chesham Action Partnership of 19th July 2011.
Devolved Services Update‐ June, July and August.
Power of Well‐Being.
Council and Committee Commencement Times.
Appointment of Town Crier.
Internal Auditor’s Report.
Financial Report to the 31st July 2011.
Exclusion of the Public and the Press.
Chesham Market Management Agreement.
Council Publications.
Yours sincerely,

Bill Richards
Town Clerk

Chesham Town Council, Town Hall, Chesham, Bucks HP5 1DS
Twinned with Friedrichsdorf Germany; Houilles France; Archena Spain
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CHESHAM TOWN COUNCIL
TOWN CENTRE WORKING GROUP

Minutes of the meeting of the Town Centre Working Group held on Thursday 9th
June 2011.
PRESENT:
Cllr Jane Bramwell (JB), Chesham Town Council
Cllr Colette Littley (CL), Chesham Town Council
Kathryn Graves (KG), Chesham Town Council
Cllr Noel Brown (NB), Buckinghamshire County Council
David Carter (DC), Chesham Society
Andy Clarke (AC), Chiltern District Council
Rod Culverhouse (RC), FastBreak Sports
Martin Parkes (MP), Better Chesham
Kimberley Hardwick (KH), Transport for Buckinghamshire
Cllr Peter Hudson (PH), Chiltern District Council
1.
APOLOGIES
Apologies were received from Cllr Nik Stewert (CDC) and Jed Elverson
(YourChesham). Apologies for lateness were received from Kimberley Hardwick.
2.
APPOINTMENT OF CHAIRMAN
JB nominated, and PH seconded, CL for the position of Chairman.
3.

MINUTES AND MATTERS ARISING

The notes of the meeting of the Town Centre Working Group held on Thursday 10th
March 2011 were agreed as a correct record.
4.
PARKING
(i)
On‐Street Parking
AC said that there had been no further progress from Buckinghamshire County
Council on highway enforcement and that they are currently in the tendering phase.
AC advised that there had been an incorrect statement in the local media that the
new contract would start in August of this year.
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CL said that she has been unable to get a response from Buckinghamshire County
Council with regards to implementing a residents’ parking scheme in Pednormead
End, even though the residents have expressed their willingness to pay for the
scheme. AC will contact Claire Quilley at the County Council on CL’s behalf.
Action: Andy Clarke
The type of parking currently occurring in Pednormead End could be classed as
nuisance parking and it was suggested that PCSOs might be able to deal with it. CL
will make contact with the Police.
Action: Colette Littley
Cllr Noel Brown and Rod Culverhouse arrived at 9.39 am and Kimberley Hardwick and
David Carter arrived at 9.43 am.
5.
HIGHWAYS
(i)
Temporary Tarmac Repairs and Block Paviers
CL raised the issue of the section of paviers in the High Street outside Circle 7 that
had been replaced with unsightly tarmac. NB said that this is also a problem where
cobbles have been removed in Punchbowl Lane. RC had been told that the majority
of excavations are not inspected by the Local Area Technician and so there is no
check in place to ensure that works are completed properly. KH said she would
welcome reports from the public of repairs that are not satisfactory.
NB asked whether the project to replace the High Street block paviers will be
restarted and KH agreed to investigate.
Action: Kimberley Hardwick
(ii)
High Street Trees
CL said that the grilles around the bases of the trees in the High Street need topping
up with gravel again. KH will pass this on to Mike Barber, the Local Area Technician.
Action: Kimberley Hardwick
(iii)
Budgets
KH reported that money has been pulled from other transport schemes, such as road
safety and cycling, to increase the funding available for carriageway repairs. County
councillors are now able to identify up to five roads in their ward to be prioritised for
works.
Red Lion Street is a strong contender for resurfacing this year and parts of Church
Street and White Hill are on the list for plane and patching.
(iv)
St. Mary’s Way
St. Mary’s Way vegetation on the park side of the road has been maintained with
help from volunteers. The repairs to the kerbstones on the roundabout near Water
Meadow car park were completed on the 6th June.
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(v)
Culvert in Market Square
KH said that the recent bid to the delegated budget for more aesthetically pleasing
barriers to protect the culvert in Market Square was not successful because the bid
was not clear as to what people wanted to see installed instead of the current high
visibility barriers. NB said that the Town Council requires input from the County
Council (BCC) with regard to what is technically feasible in order to develop the bid
further and asked KH to liaise with the Town Clerk. NB also suggested that BCC could
look to the surface water flooding budget for additional funding. There was a
consensus in the group that Market Square is one of the most attractive parts of
town and the current barriers and weeds growing behind them have had a highly
detrimental impact on its appearance for the last c. 18 months.
Action: Kimberley Hardwick
(vi)
Red Lion Street Roundabout
KH reported on the recent work that was funded by Chesham in Bloom to build a
new raised bed on the roundabout at the bottom of Amersham Hill.
Martin Parkes left the meeting at 10.15 am.
6.

ANY OTHER BUSINESS

(i)
Market
NB reported that there has been a slight delay on the market co‐operative taking
over the running of Chesham general market, but that the new arrangements should
be in place at the beginning of July.
RC expressed his view that the current location of the market is having a negative
impact on the High Street and is contributing to the loss of businesses from the town
centre and deterring new businesses from coming into Chesham. KG said that she
has been involved in discussions with David Stowe from Chiltern District Council
(CDC) and the new market managers to look at long term improvements to the
market’s appearance and possible layout changes. KG was asked to invite David
Stowe to the next Town Centre Working Group meeting to discuss the market
further.
Action: Kathryn Graves
(ii)
Catlings Yard Car Park Wall
AC reported that the white wall surrounding the car park will be re‐rendered and
that David Gardner at CDC is developing a community art project to create a mural
on the wall.
7.
DATE OF NEXT MEETING
The next meeting will be held on the 15th September at 9.30 am at Chesham Town
Hall.
The meeting closed at 10.36 am.
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Transition Town Chesham –322 Waterside- Minutes of meeting Thursday 7th July 2011 at 7.30 pm, meeting
commenced at 8pm
TOPIC
NOTES
ACTION
IN ATTENDANCE
MINUTES TAKER
APOLOGIES

Julia Brammer(Chair), Phil Folly(Treasurer), Julia
Minnear(Website), & Alison Philips(joint Secretary)
attending but will be late
Phil Folly
Jackie Campbell, Sarah Czarnomski,

WEBSITE UPDATE
Julia M wanting to arrange a meeting with Rob Craig has
sent him an e-mail no reply as yet. Banner at the top of
the website looks good slight changes made by Julia M.
Latest projects shown on home page then moved to their
relevant page.

Julia M

Further photos put on our Facebook page; we are also
on twitter Both Phil and Julia B have had a look at twitter
but are bit doubtful about signing up.
Needs more content on some of the pages Transport for
instance to have info on Cycle route through Chesham,
Car sharing Scheme. Julia said our main projects should
be highlighted Community Orchard, Electric Community
Bus. Restaurant.

Julia M

ALISON ARRIVED 8.25PM
GREEN DRINKS
MARKET

PICNIC IN THE PARK

PROBUS TALK

We have speakers for August and September, No
subject as yet for July. Julia M suggested a film and had
some suggestions.
July: No stall content, Phil will be helping on the charity
Stall for July, which is COPA G. Kathryn will have to be
told that there is an extra place for a local produce trader.
Phil said that in line with ideas of Better Chesham there
should be more events in Market square Cllr Colette
Littley had suggest a Flea Market, local crafts, shops like
Blue Haze and Nooks and Crannies must have contacts.
But do we want to take on another market? Better
Chesham could organise it.
With only a few members being at the meeting it was
decided that we would suggest a few dates, and email
them to the group members asking for the dates they
could make it to the Picnic Dates suggested 31st July,
7th August & 14th August.
Sarah to give talk to Probus Group 9th August at
Chartridge Golf Club, she is willing to do the talking, but
would like someone to be with her. Alison is willing to
help out with the content of the talk but cannot make the
day. Julia M wanted to know what is PROBUS they are a
group of retired professional business men. Julia M said
she would be willing to go along and support Sarah.

Julia M

Julia B

Phil

FUNDS

DISPLAY OF ART
WORK MODELS

RESTAURANT IDEA
OTHER IDEAS FROM
GREEN LIVING FAIR

Money left after Green Fair, money in Pot. Phil a bit
confused to what group had what. It was either £400+ or
£600 + will get back to Julia B with correct amount..
Discussed broken gazebo owned by Thomas Harding
School waiting for Caroline to get back, but we will
replace it. Julia B said there was £90 to come from the
Local Produce Market funds.
At the moment the display is in Kathryn’s office at the
Town Hall. Kathryn is to see Bill (Town Clerk) on where it
could be displayed. Phil suggested the Library cabinet,
probably wouldn’t fit, but could be displayed in the
children’s area.
Another suggestion was the upper foyer of the Town Hall.

Phil

Julia B said that at Green Drinks when we were talking
about the community bus concept, it was suggested that
the restaurant that we wanted, should be looked at as a
cooperative. This lead to a further discussion on do we
want big High St brand names in Chesham. A
cooperative would mean a lot of work for someone!
Julia M asked if Electric Community Bus had a route. Phil
said that his possible route would be from Nash Arms to
Swimming Pool car Park, stopping at appropriate places
along the way, it would be a shuttle.
The community orchard is another project. Phil had been
talking to Justine Fulford and it was suggested that we
may want to look at Canon’s Mill Meadow as a possible
place for an Orchard, CDC land along Latimer Road
under Chesham Environmental Group management.
Julia M looking into grants. Phil to ask Merelene Davis
(Dendrologist) if it would be suitable, before asking David
Stowe of CDC for permission.

WEAVING MAGIC
COURSE

LEFT TO ANOTHER TIME

EXTRA MEETING

Once the holiday season is over, we must have an extra
meeting to decide how we want to continue and function
as a group to make the group more sustainable in terms
of energy/time/people resources etc. And how we gain
more group members. Provisional date being 22nd
SEPTEMBER.

NEXT MEETING

Phil said that he had met Paul who had joined Friends of
Lowndes Park last week, and had also showed an
interest in TTC had been looking at our website, works
for BT. Shall invite him to next meeting
7.30 PM 4th August at Julia B’s house if agreed - 322
Waterside.

Meeting closed 9.30pm

JULIA M
PHIL

ALL

Transition Town Chesham –322 Waterside- Minutes of meeting Thursday 4th August 2011 at
7.30 pm
TOPIC
IN ATTENDANCE
MINUTES TAKER
APOLOGIES
WEBSITE
UPDATE

GREEN DRINKS

MARKET

NOTES
Julia Brammer(Chair), Phil Folly(Treasurer),
Julia Minnear(Website), Sarah Czarnomski,
Phil Folly
Jackie Campbell, Alison Phillips & Tabitha Neal
Julia M has made contact with Rob; he is trying
a new system of contact on the website which
they have been testing out.
Transport content yet to go on, Market Day, free
parking has to be taken off the advert or
masked as FREE was a one off. Market and
Green Drinks information to go on, along with
the date of the Christmas market 17th
December.
August & September talks have been
arranged, October possibly a film, November
not yet decided will be a our last Green Drinks
of the year, as the December date is too close
to the New Year. August: Donnachadh
McCarthy of London ECO negative homes is
giving a talk. September: a speaker from the
Woodland Trust Marlow will be showing slides,
both speakers will require travelling expenses,
donations will be accepted. The Oct film
suggestion Economics of Happiness can be
ordered from the Library
We don’t have a subject for August’s Market
Sarah’s keen to give more promotion to the
garden share concept but unsure about August,
although a paper article may be worth pursuing,
JuliaB will ask Camilla, when she contacts her
in the morning. Phil reminded the meeting that
Paul Jennings Chair of the River Chess
Association is willing to attend a Market. It was
suggested he should be given a few dates, to
pick from. Also Plastic Bag Free Chesham is
another option as September is the anniversary
of the launch. Especially after today’s news, if
true that Chesham & Amersham Markets intend
to purchase 100,000 plastic bags. Julia B to
contact Camilla

ACTION

Julia M

Julia M

Julia B
Phil

Julia B

1

DISPLAY OF

ARTWORK/MODELS

Result from ChAP
meeting

GREENEST
MARKET UK
COMPETITION
APPLICATION
OTHER ITEMS

NEXT MEETING
DATE

NEXT MEETING

Phil Attended the ChAP meeting the display of
artwork was there but he had to leave before it
was discussed. JuliaB said she couldn’t find
anything in the ChAP minutes about it. Phil said
he was sure there was some mention of the
display as the Chairman of the meeting Noel
Brown commented to him the following day that
he had missed the talk on the display JuliaB to
contact Kathryn
Julia to contact Kathryn at Town Hall

At the start of the meeting Phil distributed
financial report. We have just paid our annual
insurance, taking our total in Bank to £486.63.
Sarah is owed £30 for Just Do It film shown at
Green Drinks. Phil hasn’t heard from Caroline
re the damaged Gazebo borrowed from
Thomas Harding School for Green Fair. Julia M
needs a full report on how we spent their grant
of £750. Discussed progress of the better
Chesham team. Phil reminded meeting that on
the 13th August Allotment Group hold their
Open day starting 10.00, opened by the Mayor
at 10.30, the cheapest tea or coffee and a slice
of cake in Chesham 50p.
Decided that the next meeting that should be on
Thursday 1st September being put back to the
8th September. Julia B is on holiday so Phil has
agreed to be Chair and have the meeting at his
house 16 Essex Road. The extra meeting on
the 22nd September to go ahead venue yet to
be decided. Julia B would like notice of those
who are going to attend.
7.30 PM 8th September at 16 Essex Road

Julia B
Julia B

Julia M

Phil

Meeting closed 9.05 pm

2

CHESHAM & DISTRICT TRANSPORT USERS’ GROUP
Minutes of a Meeting held at
Chesham Town Hall on
Wednesday 8th June, 2011 at 7.30pm

Present:

In Attendance:

Chris Emery (Chairman)
Martin Cooper (Treasurer)
Alan Wallwork (Secretary)
Cllr.Rod McCulloch
Cllr.Tina Michael

(CE)
(MC)
(AW)
(RM)
(TM)

Maureen Winders
Phil Folly

(By invitation)
“

(MW)
(PF)

Action
11/26

Apologies and Welcome
Apologies for absence were received from Frances Kneller, Jenny
Richardson and Timandra Slade.
The Chairman welcomed Cllr.Rod McCulloch who had replaced
Cllr.Francis Holly and Phil Folly (representing Chesham Transition
Town) who were both attending for the first time.

11/27

Minutes
The Minutes of the Meeting held on 12th April 2011 were approved and
signed.

11/28

Matters Arising
•

•
•

•

11/29

It was not known whether FH had spoken to Cllr. Marion
Molesworth about making a copy of Chesham Voice available
at Chesham Station (possibly via a noticeboard). RM agreed
to follow up.
CE assured the Meeting that Chesham TUG’s existence was
going to be publicised on the Town Hall website.
It now appeared that there were no contingency plans for the
Chesham branch for the leaf fall / winter timetable and no
plans to reinstate the shuttle at times when the Chalfont
crossover was inoperable due to leaf / snow deposits. CE
also understood the bay platform at Chalfont would never be
used again. The matter would be pursued with Matt Ball.
It was agreed that Bill Richards should be copied in for
information, on all e-mails sent out by members of the TUG.

RM

CE
ALL

Report from the Federation of Met Line Users Committees
MC gave a summary of proceedings at the Meeting held on 25th May.
LUL continued to insist that it was necessary to simplify the timetable
from December as the existing timetable was considered by them to
be too complex and gave rise to too many delays. Their proposed
solution of making all Chesham off-peak trains stop at every
intermediate station was unacceptable to users of the Chesham
services and representations to change this situation would continue
to be made forcefully. It had also been reported by LUL that any
changes to the subsequent timetable in May 2012 were unlikely, in
order to ensure continuity of the simplified service patterns throughout
the period of the Olympics.

CE

Initials ……

The routing of all Chesham services into Aldgate was meant to
represent a benefit, even though there did not appear to be statistics
to indicate that there was any demand for the service to run through
beyond Baker Street, to Aldgate off-peak.
LUL had indicated there could be no reconfiguration of seating within
the new Met Line S stock trains to eliminate sideways seating, which
would better suit those travelling longer distances, but it had now been
learned that it was doing just that for the new S stock for the District
Line, albeit with 7 rather than 8 coach formations.
Other issues raised, included problems with the crossover at North
Harrow and the consequent platform alterations at HOTH (often
unannounced) which severely inconvenienced elderly and disabled
passengers. Moor Park was also due to have a revised display board.
CE had attempted to enlist the help of the local MP, Cheryl Gillan to
get LUL to address some of these issues but as she had no free
surgery time, he would have to do it via correspondence. He would
also continue to take up operational issues with Matt Ball and copy in
members of the TUG.
11/30

Letter from the Mayor of London
AW tabled a letter from the Lord Mayor of London dated 13th May
sending his apologies for the forthcoming AGM. He had promised to
send along a senior representative from LUL in his place, but as
nothing further had been heard, a chaser would be sent.

AW

CE also undertook to write to Matt Ball and Cheryl Gillan to see
whether they would come along to the AGM.

CE

AW agreed to ask Bill Richards if he could print some flyers to
publicise the Meeting and volunteers could always be found from
within the TUG to distribute them.
AW also undertook to write to Bucks Examiner to get it publicised in
the “What’s On” section.
11/31

CE

AW

AW

Croxley Link Update
AW reported that dates had now been fixed for public consultations in
Watford and elsewhere. The Scheme had entered the “Development
Pool” group of projects, which meant it stood a good chance of being
given the go ahead.
Herts CC and the other scheme partners were now focusing on
compiling a funding bid to be submitted in September. It was
however, understood that the new stations proposed at Ascot Road
and Watford Hospital would not have ticket offices, which was
considered to be a retrograde step and would probably lead to those
stations being unstaffed, with all the attendant problems that would
bring.

11/32

Any Other Business
•

CE undertook to contact LUL about the lack of facilities within
Chesham to purchase Oyster cards when the ticket office was
shut.

CE

Initials ……

•

•

•

11/33

MC related a recent incident in which a train he was travelling
on to Chesham stopped suddenly and was forced to reverse
back to Chalfont when the driver realised there were two trains
on the Chesham branch simultaneously. This was a safety
issue which needed to be followed up. MC agreed to speak to
the Bucks Examiner.
CE reported that engineering timetables were never published
for the Chiltern Line on TfL’s Journey Planner. He had taken
this up with London Travelwatch and the situation was now
much improved. It would be kept under review.
AW reported that he had become aware from other
passengers that when Chesham-bound trains were diverted to
Amersham or London-bound trains failed to turn up at
Chesham, staff were no longer permitted to call cabs from the
rank to convey passengers from Chesham to Amersham or
vice versa, because LUL now had a sole contract
arrangement with London Radio Cabs which meant that only
that company’s cabs could be used, failing which they alone
had the right to negotiate with a local company to act as a
substitute. This had led to long delays and a great deal of
dissatisfaction amongst customers. The issue would be raised
with Matt Ball.

MC

CE

CE

Date of Next Meeting
The next Meeting would be the AGM to be held at Chesham Town Hall
on Tuesday 12th July at 7.30pm. CE called for suggestions for a
Speaker at that Meeting.

ALL

Signature

Chairman

Distribution

Those Present + Anthony Wood + Bill Richards + Jared Wood +
Jonny Cheetham + Frances Kneller + Jenny Richardson +
Timandra Slade + Georgina Lomnitz + Andrea Polden + Camilla
Goodman

Initials ……

CHESHAM & DISTRICT TRANSPORT USERS’ GROUP
Minutes of a Meeting held at
Chesham Town Hall on
Tuesday 16th August, 2011 at 7.30pm

Present:

In Attendance:

Chris Emery (Chairman)
Martin Cooper (Treasurer)
Alan Wallwork (Secretary)
Cllr.Rod McCulloch

(CE)
(MC)
(AW)
(RM)

Maureen Winders
Jenny Richardson
Phil Folly
Andrea Polden

(By invitation)
“
“
“

(MW)
(JR)
(PF)
(AP)

Action
11/40

Apologies
Apologies for absence were received from Cllr.Tina Michael, Frances
Kneller and Kevin Bee.

11/41

Minutes
The Minutes of the Meeting held on 12th July 2011 were approved and
signed.

11/42

Matters Arising
•

•
11/43

Matt Ball had been chased regarding possible contingency
plans for the Chesham branch for the leaf fall / winter
timetable but no response had been received. CE would now
follow up instead with Stuart Burnett.
CE reported that one of the ticket machines at Chesham had
now been converted to enable Oyster cards to be purchased.

CE

Presentation to Chesham Town Council on 8th August
CE gave a resume of the recent presentation by Keith Foley (Head of
Transport Planning) and Stuart Burnett (Operations Manager) from
LUL, to members of Chesham Town Council. It was hoped to get
them back later in the year to give a similar presentation and update to
Chesham TUG.

CE

Contained within the Power Point presentation were details of the offpeak service frequency and a cost-benefit model. However, CE would
be following up on the latter as the model was flawed.

CE

The presentation also touched on dwell times at stations, teething
troubles with the new S stock and issues at Neasden and Farringdon.
It was noted that all the A stock units were due to be replaced by S
stock by mid 2012 and as they were faster, it might then be possible to
speed up the timetable to a limited extent.
11/44

December 2012 Timetable
Concerns were again expressed that all off-peak trains would have to
call at all stations once the December timetable was introduced.
JR indicated that she personally knew Michele Dix, the Managing
Director of TfL who lives at Chorleywood and suggested that she
should be contacted, as senior members of staff were often unaware
Initials ……

11/45

of detailed changes such as this and might be a useful ally to get this
decision overturned. JR agreed to follow this up.

JR

CE would also be raising with LUL the question of the possible retiming of the first off-peak train from Chesham.

CE

Report from the Met Line User Groups Association
AW read out extracts from e-mail exchanges between members dated
14th /15th August and agreed to send electronic copies to JR who
might raise some of the issues with Michele Dix.

AW/JR

CE reported that it had been mentioned that as the S stock drew more
power than the A stock, it might be necessary to build a new substation on the old Marlborough Road station site. CE was unsure
whether this work was in hand or if it had been completed yet.
AW referred to another e-mail from the Group in which it was reported
that Blast Films are about to produce a documentary on the Met Line
and regular commuters were being sought to give interviews.
However, one of the members, John Lunzer had participated in a
similar documentary a few years ago in which his comments were
edited in such a way as to entirely change the views he had
expressed.

11/46

Anthony Wood had recently circulated details of extended hours of
operation by the whole Underground network for the duration of the
Olympic Games which would continue through to 02.30 each morning,
although services to the extremities of the network would be “quite
thin”.
.
Any Other Business
•

•

•
11/47

It was agreed that the preparation of a formal list of members
suggested at the last meeting was unnecessary, as AW
confirmed it already existed. However the suggestion that
consideration should be given to charging a membership fee
was shelved for the time being.
CE reported that a Bus surgery was held in Chesham Library
recently. It was suggested that it might be an idea to schedule
a daytime meeting devoted to local bus users. AW undertook
to contact Bill Richards re: room availability.
It was rumoured that some of the Woottens Tiger Line
services might be under threat.

AW

Date of Next Meeting
The next Meeting would be held at Chesham Town Hall on Tuesday
th
27 September at 7.30pm.

Signature

Chairman
Distribution

Those Present + Cllr.Tina Michael + Frances Kneller + Anthony
Wood + Bill Richards + Jared Wood + Jonny Cheetham +
Timandra Slade + Kevin Bee + Camilla Goodman
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CHESHAM & DISTRICT TRANSPORT USERS’ GROUP
Minutes of a Meeting held at
Chesham Town Hall on
Tuesday 12th July, 2011 at the conclusion of the AGM

Present:

In Attendance:

Chris Emery (Chairman)
Martin Cooper (Treasurer)
Alan Wallwork (Secretary)
Cllr.Rod McCulloch
Cllr.Tina Michael

(CE)
(MC)
(AW)
(RM)
(TM)

Maureen Winders
Phil Folly

(By invitation)
“

(MW)
(PF)

Action
11/34

Apologies
Apologies for absence were received from Frances Kneller, Jenny
Richardson and Timandra Slade.

11/35

Minutes
The Minutes of the Meeting held on 8th June 2011 were approved
subject to a small amendment and would then be signed.

11/36

Matters Arising
•

11/37

Matt Ball would be chased regarding possible contingency
plans for the Chesham branch for the leaf fall / winter
timetable. MC reported that it was rumoured that the 4 car
shuttle might be temporarily reinstated during that period
although CE’s view was the track in the bay platform at
Chalfont was no longer fit for purpose.

CE

•
December 2011 Timetable Update
CE gave an update of recent developments. It now appeared that LUL
was not prepared to make any further changes despite
representations which had been made. It also appeared to view the
December 2011 timetable as a simplification which would remain in
place throughout the year in order to ensure optimum performance
during the 2012 Olympic Games.

11/38

Any Other Business
•
•
•
•

•

It was noted that a fatality occurred on a late night Chesham
train on 25th June when a person walked between the
carriages of an A stock train, using the emergency doors.
CE reported that it was expected that ticket machines at all
stations would shortly have the facility to issue Oyster cards
following successful pilot trials in London.
Chiltern Railways would be operating an emergency timetable
in the latter part of August in connection with the Evergreen
project.
Attempts would be made via Bill Richards to get a senior
person from TfL / LUL to come and meet Chesham Town
Council. Chesham TUG members would be invited if the
attempt was successful.
It was agreed that a formal list of members should be drawn
up and that consideration should be given to charging a
membership fee.

AW/MC

Initials ……

11/39

Date of Next Meeting
The next Meeting would be held at Chesham Town Hall on Tuesday
16th August at 7.30pm.

Signature

Chairman
Distribution

Those Present + Anthony Wood + Bill Richards + Jared Wood +
Jonny Cheetham + Frances Kneller + Jenny Richardson +
Timandra Slade + Georgina Lomnitz + Andrea Polden + Camilla
Goodman
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CHESHAM & DISTRICT TRANSPORT USERS’ GROUP
Minutes of a Meeting held at
Chesham Town Hall on
Tuesday 16th August, 2011 at 7.30pm

Present:

In Attendance:

Chris Emery (Chairman)
Martin Cooper (Treasurer)
Alan Wallwork (Secretary)
Cllr.Rod McCulloch

(CE)
(MC)
(AW)
(RM)

Maureen Winders
Jenny Richardson
Phil Folly
Andrea Polden

(By invitation)
“
“
“

(MW)
(JR)
(PF)
(AP)

Action
11/40

Apologies
Apologies for absence were received from Cllr.Tina Michael, Frances
Kneller and Kevin Bee.

11/41

Minutes
The Minutes of the Meeting held on 12th July 2011 were approved and
signed.

11/42

Matters Arising
•

•
11/43

Matt Ball had been chased regarding possible contingency
plans for the Chesham branch for the leaf fall / winter
timetable but no response had been received. CE would now
follow up instead with Stuart Burnett.
CE reported that one of the ticket machines at Chesham had
now been converted to enable Oyster cards to be purchased.

CE

Presentation to Chesham Town Council on 8th August
CE gave a resume of the recent presentation by Keith Foley (Head of
Transport Planning) and Stuart Burnett (Operations Manager) from
LUL, to members of Chesham Town Council. It was hoped to get
them back later in the year to give a similar presentation and update to
Chesham TUG.

CE

Contained within the Power Point presentation were details of the offpeak service frequency and a cost-benefit model. However, CE would
be following up on the latter as the model was flawed.

CE

The presentation also touched on dwell times at stations, teething
troubles with the new S stock and issues at Neasden and Farringdon.
It was noted that all the A stock units were due to be replaced by S
stock by mid 2012 and as they were faster, it might then be possible to
speed up the timetable to a limited extent.
11/44

December 2012 Timetable
Concerns were again expressed that all off-peak trains would have to
call at all stations once the December timetable was introduced.
JR indicated that she personally knew Michele Dix, the Managing
Director of TfL who lives at Chorleywood and suggested that she
should be contacted, as senior members of staff were often unaware
Initials ……

11/45

of detailed changes such as this and might be a useful ally to get this
decision overturned. JR agreed to follow this up.

JR

CE would also be raising with LUL the question of the possible retiming of the first off-peak train from Chesham.

CE

Report from the Met Line User Groups Association
AW read out extracts from e-mail exchanges between members dated
14th /15th August and agreed to send electronic copies to JR who
might raise some of the issues with Michele Dix.

AW/JR

CE reported that it had been mentioned that as the S stock drew more
power than the A stock, it might be necessary to build a new substation on the old Marlborough Road station site. CE was unsure
whether this work was in hand or if it had been completed yet.
AW referred to another e-mail from the Group in which it was reported
that Blast Films are about to produce a documentary on the Met Line
and regular commuters were being sought to give interviews.
However, one of the members, John Lunzer had participated in a
similar documentary a few years ago in which his comments were
edited in such a way as to entirely change the views he had
expressed.

11/46

Anthony Wood had recently circulated details of extended hours of
operation by the whole Underground network for the duration of the
Olympic Games which would continue through to 02.30 each morning,
although services to the extremities of the network would be “quite
thin”.
.
Any Other Business
•

•

•
11/47

It was agreed that the preparation of a formal list of members
suggested at the last meeting was unnecessary, as AW
confirmed it already existed. However the suggestion that
consideration should be given to charging a membership fee
was shelved for the time being.
CE reported that a Bus surgery was held in Chesham Library
recently. It was suggested that it might be an idea to schedule
a daytime meeting devoted to local bus users. AW undertook
to contact Bill Richards re: room availability.
It was rumoured that some of the Woottens Tiger Line
services might be under threat.

AW

Date of Next Meeting
The next Meeting would be held at Chesham Town Hall on Tuesday
th
27 September at 7.30pm.

Signature

Chairman
Distribution

Those Present + Cllr.Tina Michael + Frances Kneller + Anthony
Wood + Bill Richards + Jared Wood + Jonny Cheetham +
Timandra Slade + Kevin Bee + Camilla Goodman
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Chesham Action Partnership
Management Committee Meeting
Tuesday 19th July 2011 at Chesham Town Hall

M‐7.11‐1

In attendance:
Cllr Noel Brown (Chairman)
Cllr Fred Wilson (Vice Chairman)
Mr David Carter (Treasurer)
Ms Kathryn Graves (Secretary)
Ms Deborah Taylor
Mr Malcolm Godwin
Mrs Merrin Molesworth
Mr David Gardner
Mr Phil Folly
Mr Martin Parkes
Mr Mick Carling
Mr Saul Huxley
Mr Andrew Edwards
Ms Jan Longhurst
Ms Maggie McKerron
Mr Ken Austin
Mrs Justine Fulford
Cllr Colette Littley
Dr Siobhan Bygate
Mr Stuart Ottley
Mrs Irene Perrin

Chesham Town Council (CTC), Chiltern District
Council (CDC), Bucks County Council (BCC)
Chesham Chamber of Trade and Commerce
Chesham Society
CTC
NHS Buckinghamshire
Bucks Business First
Chiltern Voice
CDC
Chesham Environmental Group (CEG) & COPAG
Better Chesham
Better Chesham
Nexus Community
Chiltern Racial Equality Council (CREC)
Church2Community
CDC
CEG
CEG
CTC
Chesham Grammar School
Caracol
Shed@ThePark

Apologies:
Management Committee:
Ms Barbara Richardson (COPAG)
Dr Tom Gorsuch – Chesham Society, Mr Bill Richards – CTC, Mr Masud Ahmed ‐
Chesham Asian Welfare Society, Mr Ed Fraser – CompUHealth, Cllr Peter Hudson –
CTC, Cllr Roy Abraham – CREC, Cllr Mark Shaw – Pond Park Community Association,
Ms Lyndsey Wood – BCC
1.
Minutes of the Meeting of 29th March 2011
The minutes of the meeting of the 29th March 2011 were agreed as a correct record.
Mrs Irene Perrin arrived at 2.36 pm.
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2.
Funding Applications
(i)
Chesham School Network and Caracol
The committee agreed to fund £250 towards an art project based in Chesham and
Belize.
(ii)
Christmas in Chesham
Cllr Wilson (FW) declared an interest in this project as the Vice‐Chairman of Chesham
Chamber of Trade and Commerce. The committee considered the two requests for
funds to help with the revitalisation and rebranding of this community event. The
committee agreed to provide £250 for new event signage and agreed in principle to
provide £250 to facilitate the new music and arts pitches, subject to receiving
satisfactory further details on how the funds will be used. Mrs Justine Fulford (JF)
offered to provide contact details for someone with a sound system.
Dr Siobhan Bygate left at 3pm.
(iii)
Chiltern Racial Equality Council
Mr Andrew Edwards (AE) provided the background to the request for funds to
support CREC’s At The Edge project. Mr Ken Austin (KA) declared an interest in this
project as a member of CREC. Mr Malcolm Godwin (MG) advised CREC to also apply
for funding from sports‐based organisations. Mr Mick Carling (MC) suggested that
business sponsorship could be another source of funds. Cllr Noel Brown (NB)
indicated that it would be possible for CREC to apply for a grant from CTC to cover
the costs of hire of Marston Playing Field. The committee agreed to fund £325
towards the costs of joining a football league.
3.
Update on Better Chesham
MC and Mr Martin Parkes (MP) outlined recent successes in the Better Chesham
campaign, including: a launch event attended by more than 60 people; a successful
funding application to the LAF to fund a Discover Chesham brochure; the
development of a smartphone based loyalty card; 170 responses to the online survey
about how people use the town; a petition with more than 500 signatures calling for
a European‐style restaurant in town; the publication of the first edition of the Better
Chesham newsletter; the launch of the Chesham Retail and Hospitality Awards that
will be presented on the 14th September at the George and Dragon; lobbying on the
culvert barriers; tackling concerns over the Broadway taxi rank; and collecting
information on town centre policing issues.
MC and MP detailed future projects, including holding events on the High Street on
Saturdays and Sundays and holding a charity fashion show at the Elgiva in the New
Year.
NB suggested that Better Chesham may wish to look into the proposed rail timetable
that will see the off‐peak slow trains linking Chesham to a number of destinations,
including Pinner offering tourist opportunities.
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Cllr Colette Littley (CL) informed the committee that Chesham in Bloom have been
weeding the High Street and asked whether Better Chesham could encourage High
Street business owners to continue to maintain the High Street now that it has had a
major clear up. MC said that he has spoken to a number of High Street retailers on
the issue and will continue to encourage them to maintain their frontages.
Mrs Justine Fulford left at 3.30 pm.
4.
Health Update
Ms Deborah Taylor (DT) said that the NHS Buckinghamshire and Oxfordshire Cluster
had lobbied on the fact that no listening exercises had taken place at all in
Buckinghamshire.
Clinical Commissioning Groups will now have input from both GPs and hospital
clinicians. The Primary Care Trusts will still be ending in 2013, the Strategic Health
Authorities have been extended until 2013.
DT and NHS Buckinghamshire and Oxfordshire cluster will be working with
Buckinghamshire Healthcare (Hospital Trust) in the next few months on the issue of
service provision and will be able to feedback on this to ChAP.
The Health Zone is due to open in December 2011 and meetings will be held in the
autumn to determine what facilities will be present. NB expressed the view that it
will be necessary to lobby to ensure that additional facilities are present at the
Health Zone.
DT said that the District Nurses for Bucks used to work out of the doctors’ surgeries,
but they are now based at Amersham Hospital (this is only the DN in the South of the
county not the whole of Buckinghamshire). There are concerns that there may be a
loss of continuity of care and relationships for patients. The Cluster has had no
control over the decision to move the District Nurses, but has raised its concerns
regarding the lack of information communicated about the decision.
A brief discussion was held on public health funding and whether funding decisions
may be based partially on age profiles in future.
DT offered to provide a briefing from Mr Stewart George regarding NHS reforms.
Action: Ms Deborah Taylor
Mr Phil Folly left at 3.47 pm.
5.
Reviewing the Youth and Community Action Plans
Mr David Gardner (DG) distributed copies of a paper outlining the status of projects
that were identified in the original 2003 CCV paper. DG said that he wished to focus
on the projects where there had been no advances to date:
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(a)
Access and Mobility Survey
MC said that Better Chesham would investigate a survey into accessibility of High
Street shops and asked for signposting towards groups that may be able to assist,
such as the Chiltern Disability Forum. NB suggested that it would be helpful to look
more broadly at accessibility, including access to medical facilities.
(b)
Community Wide Youth Forum
DG has had informal discussions with youth groups with regards to improving
networking between groups. DG is keen to establish a new youth action group to
assess the needs of youth groups and young people. Ms Jan Longhurst (JL) said that
there is a successful model for this project in London. The committee agreed to the
set up of a sub‐group, facilitated by DG, that would report back to the ChAP
committee.
Mrs Irene Perrin left at 3.57 pm and Mr Fred Wilson left at 4.13 pm.
(c)
Issues of Older People
Ms Maggie McKerron (MM) explained that the Building Community Capacity project
had been successfully completed, but its active steering group wishes to become a
sub‐group of ChAP to continue to look at the issues facing older people. The
committee agreed that this would provide a useful two‐way feed of information.
Ms Jan Longhurst left at 4.15 pm.
6.
Core Strategy
Mr David Carter (DC) submitted a consultation response to the Core Strategy on
behalf of ChAP. The Core Strategy was found unsound by the Inspector at a public
hearing earlier in the year and the revised document is now again open to
consultation. DC expressed the view that it is a great shame for Chesham if the
Amersham & Wycombe College campus closes as it will leave the town without any
institution for technical education, which the Committee supported. NB explained
that Amersham & Wycombe College have declared the site surplus to requirements
and that the land is available for development, which is why it was included in the
Core Strategy. DC will speak to Phil King at Chiltern District Council before looking to
make a further submission.
Action: Mr David Carter
7.
Any Other Business
DT reported that there will be a health fair on the 27th July from 10 am to 1 pm at Dr
Challoners in Little Chalfont.
8.
Date of Next Meeting
The date of the next meeting will be circulated with the minutes.

The meeting closed at 4.30 pm.

M‐7.11‐1

4

Report of the Officers to a meeting of the POLICY & RESOURCES
Committee on Monday 19th September 2011

Agenda Item: 4

Devolved
Services Update
G2C2

Jun‐11
TOWN ROUTE
MARKET SQUARE
END TO END WALK
MARKET SQUARE
MARKET SQUARE

Nil to report

BARRIER CHECK - Saturday
BARRIER CHECK- Sunday

2
1
2.5
1
1

6

BARRIER CHECK & END TO END WALK

3

END TO END WALK

Poster removal & Pot hole in Broad Street opposite Shangrila Chip Shop.

7
8
9
10
11
12

BARRIER CHECK
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK
BARRIER CHECK & END TO END WALK

1.5
2
1
2.5
1
1

MARKET SQUARE
TOWN ROUTE
MARKET SQUARE
END TO END WALK
MARKET SQUARE
MARKET SQUARE

1
2
3
4
5

BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK
BARRIER CHECK & END TO END WALK

13
14
15
16
17
18
19
20
21

BARRIER CHECK - Saturday
BARRIER CHECK- Sunday

BARRIER CHECK & END TO END WALK
BARRIER CHECK
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK
BARRIER CHECK & END TO END WALK
BARRIER CHECK - Saturday
BARRIER CHECK- Sunday

BARRIER CHECK & END TO END WALK
BARRIER CHECK

22
23
24
25
26

BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK
BARRIER CHECK & END TO END WALK

2.5
2
2
2
2.5
1
1
2.5
1.5

END TO END WALK
MARKET SQUARE
TOWN ROUTE
MARKET SQUARE
END TO END WALK
MARKET SQUARE
MARKET SQUARE
END TO END WALK
MARKET SQUARE

Nil to report

Poster removal
and poster removal

Poster removal & Pot Holes in Church Street that have been previously
reported
Poster and Graffiti removal
Poster removal
Nil to report

Poster removal & Pot Holes in Church Street that have been previously
reported
Pothole in East Street opposite Bowling Course and Sign in the Town Centre
near War Memorial is down.
Cleaned graffiti off street sign

BARRIER CHECK - Saturday
BARRIER CHECK- Sunday

2
1.5
2.5
1
1

TOWN ROUTE
MARKET SQUARE
END TO END WALK
MARKET SQUARE
MARKET SQUARE

27

BARRIER CHECK & END TO END WALK

2.5

END TO END WALK

Removal of flyers and posters . Sunken Drain on white Hill roundabout

28
29
30

BARRIER CHECK
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK
Total Hours

1
2
1.5

MARKET SQUARE
TOWN ROUTE
MARKET SQUARE

Poster removal from Phone Boxes etc.....
Barriers in market square put back into place & poster removal

51.5

Jul‐11
1
2
3
4
5

BARRIER CHECK & END TO END WALK
BARRIER CHECK - Saturday
BARRIER CHECK- Sunday

BARRIER CHECK & END TO END WALK
BARRIER CHECK

6
7

BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK & END TO END WALK

8
9
10

Annual Leave
Annual Leave
Annual Leave

11
12
13
14
15
16
17
18
19
20
21
22

Annual Leave
Annual Leave
BARRIER CHECK & END TO END WALK
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK & END TO END WALK
BARRIER CHECK - Saturday
BARRIER CHECK- Sunday

BARRIER CHECK & END TO END WALK
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK & END TO END WALK
BARRIER CHECK & END TO END WALK

2.5
1
1
3
1
2.5
1

TOWN ROUTE
MARKET SQUARE

2.5
2
2
1.5
1.5
2.5
2
2
1.5
2.5

END TO END WALK
TOWN ROUTE
END TO END WALK
MARKET SQUARE
MARKET SQUARE
END TO END WALK
TOWN ROUTE
TOWN ROUTE
END TO END WALK
END TO END WALK
MARKET SQUARE
MARKET SQUARE
END TO END WALK
TOWN ROUTE
TOWN ROUTE
TOWN ROUTE
END TO END WALK
MARKET SQUARE
MARKET SQUARE

23
24
25
26
27
28
29

BARRIER CHECK & END TO END WALK
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK
BARRIER CHECK & END TO END WALK

1
1
2.5
1.5
2.5
1.5
2.5

30
31

BARRIER CHECK - Saturday
BARRIER CHECK- Sunday

1
1

Total Hours

46.5

BARRIER CHECK - Saturday
BARRIER CHECK- Sunday

END TO END WALK
MARKET SQUARE
MARKET SQUARE
END TO END WALK
MARKET SQUARE

Poster Removal & Pot hole on White Hill Crossing reported for the 2nd time ‐
29210

Graffiti removal off road signs and poster removal
Removed fly posters and cones in the road in Victorai Road. Pohole on east
Street opposite Bowling Court ‐
Nil to report. Pothole outside Shangri La Take Away ‐ BCC 31188

Poster Removal
Poster removal & Pothole on White Hill previously reported ‐ 29210
Banner removal ‐ Nil to report

Graffiti removed from traffic sign Poster & Flyers removed
Poster Removal
Nil to report
Poster removal on Hih Street
Removed flyposters and graffiti

Poster removal & Pothole on White Hill previously reported ‐ 29210
Graffiti removal from car park signs
Removes flyers
Poster Removal

Aug‐11
1
2
3
4
5
6
7

BARRIER CHECK & END TO END WALK
BARRIER CHECK
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK
BARRIER CHECK & END TO END WALK
BARRIER CHECK - Saturday
BARRIER CHECK- Sunday

2.5
1
2
1
2.5
1.5
1

END TO END WALK
TOWN ROUTE
TOWN ROUTE
TOWN ROUTE
END TO END WALK
MARKET SQUARE
MARKET SQUARE

8

BARRIER CHECK & END TO END WALK

2.5

END TO END WALK

9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31

BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK
BARRIER CHECK & END TO END WALK

1.5
2
1
2.5
1
1
2.5
1
2
2.5

TOWN ROUTE
TOWN ROUTE
MARKET SQUARE
END TO END WALK
MARKET SQUARE
MARKET SQUARE
END TO END WALK
MARKET SQUARE
TOWN ROUTE
END TO END WALK

1
1

MARKET SQUARE
MARKET SQUARE

3.5
2.5
2.5
1
1
1
2.5
2
49

END TO END WALK
TOWN ROUTE
END TO END WALK

BARRIER CHECK - Saturday
BARRIER CHECK- Sunday

BARRIER CHECK & END TO END WALK
BARRIER CHECK
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK & END TO END WALK
Annual Leave
BARRIER CHECK - Saturday
BARRIER CHECK- Sunday
Annual Leave
Annual Leave

BARRIER CHECK & END TO END WALK
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK & END TO END WALK
BARRIER CHECK - Saturday
BARRIER CHECK- Sunday
Bank Holiday - Barrier Check

BARRIER CHECK & END TO END WALK
BARRIER CHECK & TOWN AND BACKS
Total Hours

Poster removal & Pothole on White Hill previously reported ‐ 29210
Poster removal
Signs removed from Victoria Road
Nil to Report

Put barriers back into place, poster removal and cleaned graffiti from
billboards.
Barrier check and removal of signs/banners. Broken drain outside Fistrals ‐
Station Road
Removes Circus Posters
Removal of car washing sign.

Poster Removal
Poster Removal
Removal of bricks from the middle of the road left from buliders

Poster & Banner Removal
Graffiti and flyer removal
Nothing to report

MARKET SQUARE
MARKET SQUARE
MARKET SQUARE
TOWN ROUTE

Pot holes on High Street nr Taxi Station

Report of the Officers to a meeting of the
POLICY AND RESOURCES COMMITTEE on Monday 19 September 2011

AGENDA ITEM NO: 5 – POWER OF WELL BEING
Reporting Officers: Kathryn Graves (01494 583798)
Summary
1.

To receive an update on the Council’s eligibility to use the Power of Well Being.
Background Information

2.

The Power of Well Being was extended to town and parish councils through the Local
Government and Public Involvement in Health Act 2007.

3.

The Power of Well Being gives the power for a local authority to do anything which
they consider is likely to achieve any one or more of the following objects:
(a)
(b)
(c)

the promotion or improvement of the economic well-being of their area
the promotion or improvement of the social well-being of their area
the promotion or improvement of the environmental well-being of their area

4.

The Power of Well Being is regarded as a “power of first resort”, removing the need for
local councils to rely on other legislation in order to take particular action.

5.

At the Council meeting of the 21st September 2009, it was resolved, ‘that the Council
formally agree to adopt the power of well-being as set out in the Parish Councils
(Power to Promote Well-being) (Prescribed Conditions) Order 2008’ (Min no. 51).
Financial Implications

6.

Possible uses of the Power of Well Being include the power for councils to incur
expenditure and give financial assistance to any person. There is no restriction or
limitation on the amount of money an eligible council can spend.
Strategic Objectives

7.

Due to its very broad nature, the Power of Well Being could be used in furthering all
seven of the Council’s strategic objectives.
Equality Act Implications

8.

None pertaining to this report.

Detailed Consideration
9.

The eligibility to use the Power of Well Being lasts for a set period of time. The
eligibility period starts when the Council passes the resolution and ends on the day
before the next annual meeting of the Council in a year of ordinary elections.
Therefore, this Council’s eligibility to use the Power of Well Being expired on the 15th
May 2011. This means that the Council is currently unable to use the Power of Well
Being, except for the purpose of completing on-going arrangements begun whilst the
Council was eligible (known as Transitional provision).

10.

The next eligibility period will begin when the Council passes another resolution
which confirms that it has met the prescribed conditions set out in the Parish Councils
(Power to Promote Well-being) (Prescribed Conditions) Order 2008.

11.

There are four prescribed conditions that the Council must meet in order to be eligible:
a)

b)
c)

d)

the clerk must be qualified (CILCA, Certificate of Higher Education in
Local Policy or Certificate of Higher Education in Local Council
Administration) and trained in the well-being power
that a minimum of two-thirds of vacancies on the Council were filled at
the last ordinary elections
that a minimum of 80% of councillors have undertaken training in the use
of the well-being power designed and delivered in accordance with the
National Training Strategy for parish councils
that the Council has a published statement of intent as to community
engagement.

12.

Conditions (a) and (b) have already been met.

13.

Condition (c) requires that a minimum of 16 councillors have been trained in the
Power of Well Being. Training (a short evening course) can be arranged through
BALC for councillors requiring training, e.g. new Members.

14.

In relation to condition (d), attached as Appendix One is a draft Statement of Intent as
to Community Engagement. This statement has been produced based on the “Power to
Promote Well-Being of the Area: Statutory Guidance for Local Councils”, the relevant
pages of which are attached as Appendix Two. Your officers would welcome
feedback on this draft, with a view to the adoption of the statement at a future Council
meeting.

15.

Once all four prescribed conditions have been met, the Council can pass a resolution
confirming that the conditions have been met. This will start another period of
eligibility which will end during the next ordinary election year.

Recommendation

1.

That the Committee decides that the Council should again become
eligible to use the Power of Well Being.

2.

That a training course be arranged for Councillors who have not yet
been trained on the Power of Well Being.

3.

That the committee considers the draft Statement of Intent as to
Community Engagement and suggests any amendments.

Chesham Town Council
Statement of Intent as to Community Engagement

Aims and Objectives
Chesham Town Council aims to:
•
•

•

represent the views and wishes of the community of Chesham
consult with and take due regard of all comments received from other statutory
bodies, voluntary organisations and individuals, to ensure an improving standard of
service that meets with local needs
actively involve local people in decisions affecting the area

The outcomes that we hope to achieve through effective community engagement are:
•

•
•
•
•

to enable residents to enjoy high‐quality social, recreational and cultural facilities
within the town and to seek the continuing improvement and development of these
facilities in accordance with the desires expressed by the residents
to encourage and promote the economic and commercial vitality of the town
to preserve the unique identity of Chesham and promote its heritage
to ensure that harmony exists between commercial and residential requirements
to help create a socially inclusive and caring community, which embraces all its
residents equally, which seeks to develop their well‐being, knowledge,
understanding and mutual co‐operation

Defining the Community
Chesham Town Council is committed to proactively engaging with:
•
•
•
•
•
•

residents
residents associations and groups
older people (including through Chesham Over Fifties Positive Group)
younger people who live or go to school in Chesham (including through the Youth
Council)
ethnic minorities (including through Chiltern Racial Equality Council and Chesham
Asian Welfare Society)
people with disabilities (including through Chiltern Disability Focus Group)
1

•
•
•
•
•
•
•
•

users of the Town Council’s services
people who work in the town
businesses (including through Chesham Chamber of Trade and Commerce and Better
Chesham)
voluntary groups working for the benefit of Chesham
visitors
stakeholders
faith groups
statutory organisations that affect Chesham, including the Police, other tiers of local
government and social housing providers

Provision of Information to the Community
Every year, we produce ‘Chesham Town Council’s Guide to Information’. This document
explains how we make information available that describes who we are and what we do;
what we spend and how we spend it; what our priorities are and how we are doing; how we
make decisions; our policies and procedures; lists and registers; and the services we offer.
This document is made available on our web site, www.chesham.gov.uk and in hard copy at
the Town Hall upon request. The current version of this document is included here as
Appendix One.
The bulk of our information is made available to the community through our web site, or
hard copy documents made available at the Town Hall, and in some cases at Chesham
Library, the Elgiva and Chesham Moor Gym & Swim. We also provide information through
our annual Town Guide, which is delivered door‐to‐door throughout Chesham, through our
quarterly Council newsletters and through the local media. Information is also displayed on
the Council’s noticeboards.
The Council holds seven public surgeries at the town’s market each year, where councillors
are on‐hand with a wide variety of local literature to answer the public’s questions. There is
a fifteen‐minute period set aside for public questions at Council meetings and there is also a
period dedicated to public questions at each Annual Town Meeting. Council officers are
available at the Town Hall office from 10 am to 4.30 pm Monday to Friday to deal with
enquiries from the public in person, via email or on the telephone.

Opportunities for Community Involvement
Chesham Town Council will use the following methods to encourage community
involvement:
•

periods of public question time at Council meetings and the Annual Town Meeting
2

•
•
•
•
•
•
•
•

public Council surgeries
a ‘contact us’ form on the Council’s web site
surveys
administrative support for Chesham Action Partnership, which is open to the public
public meetings called on important issues affecting Chesham
hosting visits from schools and other groups
creation of working groups or working with specific groups
participation in social media

Opportunities for Formal Representations to the Council
Formal representations to the Council may be made at any time in writing to the Town
Clerk. The Council monitors its performance in responding to correspondence, with a target
deadline of within seven days. If appropriate, a formal representation may be included on
the agenda of the next relevant committee, or full Council, meeting.
The Council has a Consultation Policy and Procedure which provides guidance on how the
results of consultations should be evaluated and disseminated to an agreed timetable.

Involvement in Partnerships
Chesham Town Council is committed to working in partnership with other public authorities,
the private sector and the voluntary sector. We have representation on the following
bodies:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Chesham Action Partnership
Chesham Action Volunteers
Chesham and District Community Association
Chesham and District Transport Users’ Group
Chesham and Villages Local Area Forum
Chesham Branch of the United Nations Association
Chesham Chamber of Trade and Commerce
Chesham Community Resilience Group
Chesham in Bloom
Chesham Over Fifties Positive Action Group
Chesham Town Council Allotments Group
Chesham Town Picture Fund
Chesham Town Twinning Association
Chesham Youth Centre
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Chesham Youth Council
Chesham4Fairtrade
Chiltern Citizens Advice Bureau
Chiltern Dial‐A‐Ride Limites
Chiltern Disability Forum
Chiltern Racial Equality Council
Chiltern Society
Chilterns Chalk Streams Project
Christmas Day Party for the Elderly
Community Resilience Response Group
CPRE (Penn County Branch Executive)
Duke of Bedford’s Trust
Elgiva Board of Management
Friends of Chesham Cemetery
Friends of Chesham Moor Gym and Swim
Ken Denham Trust
Neighbourhood Action Group
Pond Park Environmental Development Forum
Rachel Johnson’s Eleemosynary
Ranfurly Charitable Services
Town Centre Working Group
Transition Town Chesham
Walkers Are Welcome
Weedon’s Almshouses Charity

Role of Council Members and Officers
As elected representatives of the community, Members (Councillors) are available to be
contacted by the public on any issue affecting the town. Their contact details are available
on the Council web site, in Town Council publications and from the Town Hall. Members
regularly interact with the community in a variety of roles and in doing so develop an
understanding of the needs of the community that enable them to become effective
community representatives and leaders.
Council officers carry out the day‐to‐day functions of the Council, including responding to
enquiries and representations from the public, and liaising with groups and participating in
partnerships to ensure that the Council’s services are effectively provided to the public.
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Specific Areas for Community Involvement
The Council will endeavour to engage with all interested parties when major issues are
considered. Examples of such issues include the development of Chiltern District Council’s
Local Development Framework; the refurbishment of play areas and proposed major
changes to the Council’s services.
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Appendix One ‐ Statement of Intent as to Community Engagement

Chesham Town Council’s Guide to Information 2011
Information available from Chesham Town Council under the Model Publication Scheme
Abbreviations: TH = Contact the Town Hall for a copy
CM = Contact Chesham Moor Gym & Swim for a copy

Class 1 ‐ Who we are and what we do
(Organisational information, structures, locations and contacts. Current information only.)

Information to be published

How the information can be obtained

Cost

Who’s who on the Council and its Committees

Web site
Hard Copy – TH
Web Site
Town Guide – TH
Council newsletters – TH
Hard Copy – TH
Web Site
Town Guide – TH
Hard Copy – TH
Web Site
Annual Performance Plan – TH
Hard Copy – TH

Free
Free*
Free
Free
Free
Free*
Free
Free
Free*
Free
Free*
Free*

Contact details for Town Clerk and Council members

Location of main Council office and accessibility details

Staffing structure

Chesham Town Council Guide to Information 2011
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Class 2 – What we spend and how we spend it
(Financial information relating to projected and actual income and expenditure, procurement, contracts and financial audit. Current and
previous financial year as a minimum. Some information may only be available by inspection.)

Information to be published

How the information can be obtained

Cost

Statutory Accounts

Web Site
Hard Copy – TH
Web Site
Hard Copy ‐ TH
Web Site
Hard Copy – TH
Web Site
Hard Copy ‐ TH
Web Site
Hard Copy – TH
Web Site
Reported in Policy & Resources/Council
minutes as appropriate – Library or Town Hall
Hard Copy
By inspection at the Town Hall only
Within the budget – Web Site
Within the budget – Hard Copy, TH
Web Site – within Council Reports
Hard Copy – within Council Reports at Library
or Town Hall

Free
Free*
Free
Free*
Free
Free*
Free
Free*
Free
Free*
Free
Free at TH*

Budget
Precept – Confirmation letter to Chiltern District Council
Borrowing Approval letters
Financial Standing Orders and Regulations
Annual Donations list

List of current contracts awarded and value of contract
Mayoral allowance
Pay schedules – all expenditure

Chesham Town Council Guide to Information 2011

Free*
Free
Free
Free*
Free
Free at TH*
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Class 3 – What our priorities are and how we are doing
(Strategies and plans, performance indicators, audits, inspections and reviews)

Information to be published
Annual Performance Plan (current and previous year as minimum)

How the information can be obtained

Web Site
Hard Copy ‐TH
Performance Review Agenda, Reports and Minutes
Web Site
Hard Copy – TH/Chesham Library
Minutes of the Annual Council Meeting (current and previous year as a Web Site
minimum)
Hard Copy – TH/Chesham Library
Quality status certificate
Hard Copy ‐ TH
Service Reviews
Web Site
Hard Copy ‐ TH

Chesham Town Council Guide to Information 2011

Cost
Free
Free*
Free
Free at TH*
Free
Free at TH*
Free*
Free
Free*
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Class 4 – How we make decisions
(Decision making processes and records of decisions. Current and previous council year as a minimum.)

Information to be published

How the information can be obtained

Cost

Timetable of Council and Committee meetings

Web Site
Hard Copy ‐ TH
Web Site
Hard Copy – TH/Chesham Library
Web Site
Hard Copy – TH/Chesham Library
Web Site

Free
Free*
Free
Free at TH*
Free
Free at TH*
Free

Hard Copy – TH/Chesham Library

Free at TH*

Hard Copy ‐ TH
Web Site
Hard Copy – TH/Chesham Library
Web Site

Free*
Free
Free at TH*
Free

Hard Copy ‐ TH

Free*

Agendas of Council and Committee meetings
Minutes of Council and Committee meetings – n.b. this will exclude
information that is properly regarded as private to the meeting.

Reports presented to council meetings – n.b. this will exclude information
that is properly regarded as private to the meeting.
Appendices to reports that only exist in hard copy are not made available via the
web site, but can be viewed as hard copies.

Responses to consultation papers
Responses to planning applications
Bye‐laws

Chesham Town Council Guide to Information 2011
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Class 5 – Our policies and procedures
(Current written protocols, policies and procedures for delivering our services and responsibilities. Current information only.)

Information to be published

How the information can be obtained

Cost

Job Vacancies

Web Site
Hard Copy ‐ TH
Web Site
Hard Copy – TH
Web Site
Hard Copy ‐ TH
Web Site
Hard Copy ‐ TH
Within “Guide to Information” – Web Site
Within “Guide to Information” – Hard Copy ‐ TH

Free
Free*
Free
Free*
Free
Free*
Free
Free*
Free
Free*

Web Site
Hard Copy – TH
Web Site
Hard Copy – TH
Present in Standing Orders – Web Site
Present in Standing Orders – Hard Copy – TH
Web Site
Hard Copy – TH

Free
Free*
Free
Free*
Free
Free*
Free
Free*

Model Publication Scheme
Guide to Information from Chesham Town Council
Complaints Policy & Procedure
Schedule of Charges for the Publication of Information
Policies and procedures for the conduct of council business:
Standing Orders
Committee terms of reference
Delegated authority in respect of officers
Code of Conduct

Chesham Town Council Guide to Information 2011
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Information to be published

How the information can be obtained

Cost

Policies and procedures for the provision of services and about the employment of staff:
Bullying and Harassment policy
Child Protection Policy
Collective Grievance Policy
Complaints Policy
Consultation Policy, Strategy and Procedure
Disciplinary Policy
Environmental Policy
Equal Opportunities Policy
Grievance Policy
Health and Safety Policy (General)
Health and Safety Policy (Elgiva)
Health and Safety Policy (Chesham Moor Gym & Swim)
IT Policy
Play Area Strategy
Risk Management Policy and Strategy
Smoke Free Policy
Tree Management Policy
Waterfowl Management Policy
Whistleblowing Policy

Chesham Town Council Guide to Information 2011

Web Site
Hard Copy ‐ TH

Free
Free*
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Class 6 – Lists and Registers
(Currently maintained lists and registers only. Some information may only be available by inspection.)

Information to be published

How the information can be obtained

Cost

Assets Register
Register of members’ interests
Register of gifts and hospitality

Inspection at the Town Hall only
Inspection at the Town Hall only
Inspection at the Town Hall only

Free
Free
Free

Chesham Town Council Guide to Information 2011
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Class 7 – The services we offer
(Information about the services we offer, including leaflets, guidance and newsletters produced for the public and businesses. Some
information may only be available by inspection. Current information only.)

Information to be published

How the information can be
obtained

Cost

Allotment Tenancy Agreement (Standard)

Web Site
Hard Copy ‐ TH
Inspection at the Town Hall only
Web Site
Hard Copy ‐ TH
Inspection at the Town Hall only
Inspection at the Town Hall only

Free
Free*
Free
Free
Free*
Free
Right to charge reserved
for searches. See
Schedule of Charges.
Free
Free*
Free
Free*
Free
Free*
Free
Free*
Free
Free*
Free*
Free*

Allotment Plans (Asheridge Road and Cameron Road only)
Chesham Cemetery Map
Chesham Cemetery Graves Map
Chesham Cemetery Burial Records

Chesham Cemetery Fees and Charges Booklet
Chesham Cemetery Interment Procedure
Chesham Cemetery Memorial Application Procedures, Regulations,
Specifications and Standards
Chesham Moor Gym & Swim Contact Information
Chesham Moor Gym & Swim Fees
Chesham Moor Gym & Swim Normal Operating Procedures
Chesham Moor Gym & Swim Emergency Action Procedures

Chesham Town Council Guide to Information 2011

Web Site
Hard Copy – TH
Web Site
Hard Copy – TH
Web Site
Hard Copy ‐ TH
CM Web Site
Hard Copy ‐ CM
CM Web Site
Hard Copy ‐ CM
Hard Copy ‐ TH
Hard Copy ‐ TH
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Information to be published

How the information can be
obtained

Cost

Chesham Moor Gym & Swim Pool Hire Information Sheet
Chesham Moor Gym & Swim Pool Timetable

Hard Copy ‐ TH
CM Web Site
Hard Copy – CM/TH
Web Site
Hard Copy – TH
Elgiva Web Site
Hard Copy ‐ Elgiva
Elgiva Web Site
Hard Copy – Elgiva
Elgiva Web Site
Hard Copy ‐ Elgiva
Elgiva Web Site
Hard Copy – Elgiva
Hard Copy – TH
Web Site
Hard Copy – TH
Web Site
Hard Copy – TH
Hard Copy – TH
Web Site
Hard Copy – TH
Web Site
Hard Copy ‐ TH
Web Site
Hard Copy – TH

Free*
Free
Free
Free
Free
Free
Free*
Free
Free
Free
Free*
Free
Free*
Free*
Free
Free*
Free
Free
Free
Free
Free*
Free
Free*
Free
Free*

Council newsletters (including the Town Crier)
Elgiva Contact and Booking Information
Elgiva What’s On
Elgiva Technical Specification Pack
Elgiva Seating Plan
Football Pitch Hire Information Sheet
Lowndes Park Map
Lowndes Park Leaflet
Town Guide
Town Hall Civic Suite and Halls Fees and Charges
Town Hall Conditions of Hire
Fees and Charges

Chesham Town Council Guide to Information 2011
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SCHEDULE OF CHARGES
This describes how the charges have been arrived at.
Free* ‐ One copy of any document will be supplied free of charge to any Chesham resident, for collection from Chesham Town Hall, Moor Gym
& Swim or the Elgiva, as appropriate to the particular document.
For multiple copies, and/or for documents which are requested to be posted, the below charges will apply:

TYPE OF CHARGE
Disbursement costs

BURIAL RECORDS
Burial records search fee

DESCRIPTION
Photocopying/printing @ 10 p per sheet (black &
white)

BASIS OF CHARGE
Actual cost. Agreed as part of Fees and Charges annually
by Policy & Resources Committee.

Cost of postage, 2nd class, depending on weight and
size of document.

Actual cost of Royal Mail 2nd class.

DESCRIPTION
Fee for searching burial records per 30 minutes or
part thereof:
£11.00 – from 4th January 2011

BASIS OF CHARGE
Agreed as part of Fees and Charges annually by Policy &
Resources Committee.

Chesham Town Council Guide to Information 2011
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CONTACT US
The Council’s web site address is: www.chesham.gov.uk
The Elgiva’s web site address is: www.elgiva.com
Chesham Moor Gym & Swim’s web site address is: www.cheshammoorfitness.org.uk

Contact details:
Chesham Town Council
Chesham Town Hall
Chesham
Bucks.
HP5 1DS
Email: admin@chesham.gov.uk
Phone: 01494 774842 (Monday to Friday 10 am to 4.30 pm)
If you require information that is not listed in this guide, please contact us for assistance.

Chesham Town Council Guide to Information 2011
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Annex A: Example of a
statement of intent as to
community engagement
This annex provides examples of the type of information that a council
may wish to include in its statement of intent. The breadth and type of
information that a council includes in its statement will, to a large extent,
depend on the size of the council, therefore some of the examples listed
below may not be appropriate to all councils. However, it is recommended
that, when preparing its statement, the council considers all of the
suggestions carefully. The examples listed below are not exhaustive. Quality
councils who have prepared community engagement strategies will be able
to draw on these.

Types of information that could be included
Aims and Objectives
A statement setting out the council’s aims and its objectives for seeking
community engagement and the outcomes it hopes to achieve.
Defining the Community
A statement describing the individuals, groups and organisations the council
intends to proactively engage with. Eg the elderly, the young, Third Sector
partner organisations.
Provision of Information to the Community
A statement setting out the types of information the council will make
available to the community and the methods it will utilise in order to make
such information accessible. Eg how and when the annual report will be
published and what level of detail it will include on spending.
Opportunities for Community Involvement
A statement setting out the opportunities the council will make available to
the community to facilitate and encourage their involvement. Eg councillors’
surgeries, surveys, open days, web discussion forums; allocation of a ‘Public
Representation’ session at council meetings.
Opportunities for Formal Representations to the Council
A statement setting out the processes in place to facilitate formal
representations from individuals/groups/partner organisations. Eg details of
the timetable for receiving and responding to representations; process for
evaluating consultation.

26 | Power to promote well-being of the area: Statutory guidance for local councils

Involvement in Partnerships
A statement setting out the council’s participation in partnerships/networks.
Eg council representation on Chamber of Commerce.
Role of Council Members and Officers
A statement setting out how council members and officers will engage with
the community.
Specific Areas for Community Involvement
A statement setting out specific issues that the council intends to consult the
community on. Eg development of a community centre, preparation of
community-led plans.

Report of the Officers to a meeting of the Policy and Resources Committee
on Monday 19th September 2011

AGENDA ITEM 6 – COUNCIL AND COMMITTEE
MEETING TIMES
Reporting Officer:

Bill Richards (01494 583824)

Summary
1.

To consider a change to Council and Committee meeting times.
Background Information

2.

At the Council meeting held on the 10th May 2011, the previous Council discussed the
proposal to move the meeting times forward during an evening and it was resolved that
‘the meeting times remain unchanged’. (Min No. 127)
Financial Considerations

3.

Non applicable to this report.
Strategic Objectives

4.

Non-applicable.
Equality Act Implications

5.

Non applicable.
Detailed Consideration

6.

The decision not to change times in May 2010 was, in part, the rationale that earlier starts
may put off prospective new Members who worked out of the town. Obviously since this
decision has been made, a new Council has been elected. Having taken soundings from
new Members, it has been suggested to the Clerk by the Mayor that there may be now a
majority in favour of starting meetings at 7.00pm and therefore has asked whether this
can be re-considered by the Committee.

7.

Members are reminded that decisions can be reversed by Council after six months of
being made without recourse to a special resolution (see Standing Order 19).

Recommendation
That that Council consider its position in respect of commencement times for its
Committee and Council meetings.

Report of the Officers to a meeting of the
POLICY AND RESOURCES COMMITTEE on Monday 19 September 2011

AGENDA ITEM NO: 7 – PERMANENT APPOINTMENT
OF THE TOWN CRIER
Reporting Officer: Kathryn Graves (01494 583798)
Summary
1.

To consider the permanent appointment of the Town Crier.
Background Information

2.

Approximately 70 years after the post was last held, the Town Council appointed Mr
Eric Watsham to the voluntary position of Town Crier in August 2004.

3.

At the Policy and Resources committee meeting of the 28th November 2005 it was
resolved that the post of Town Crier would require the holder to attend the Schools of
Chesham Carnival, the Victorian Evening and up to a maximum of six additional
functions per year (Min no. 35). It was also resolved that the Council would purchase a
Town Crier outfit.

4.

Mr Watsham was highly successful and popular as the Town Crier and worked
tirelessly to promote community events and activities in this role. Following a long
illness, Mr Watsham’s death was reported at the Council Meeting of the 6th December
2010 (Min no. 68).

5.

In February 2011, the then Town Mayor, Cllr Ms Bramwell, recommended one of her
Mayoral Ambassadors, Mr William Ellis, to take up the post of Town Crier for one
year. At the Council Meeting of the 28th February 2011, it was agreed that ‘Mr William
Ellis be appointed Town Crier for the period of twelve months after which a
competition should be held to appoint a person to the role permanently’ (Min no. 99).
Financial Implications

6.

Since 2004, the Town Crier has been paid an annual honorarium of £100. The Council
also pays for the annual dry clean of the Town Crier’s uniform and for his/her
membership to the Ancient and Honourable Guild of Town Criers, the annual
subscription for which costs from £30 and provides £5 million public liability insurance
cover.
Strategic Objectives

7.

Accords with the Council’s strategic objective two – ‘To preserve the unique identity of
Chesham and promote its heritage.’

Equality Act Implications
8.

The Public Sector Equality Duty requires public authorities to ‘advance equality of
opportunity between people who share a relevant protected characteristic and those
who do not’. More specifically, this element of the duty requires the Council to
‘encourage people from protected groups to participate in public life or in any other
activity in which participation by such people is disproportionately low’. Mr Ellis has
a protected characteristic in that he has a learning disability. The permanent
appointment of Mr Ellis to the high profile role of Town Crier would be a clear case of
encouraging participation in public life.
Detailed Consideration

9.

Mr Ellis has received active support in his role from the Ancient and Honourable
Guild of Town Criers. He has been mentored by Mr Anthony Church, the Town Crier
for Thame. Mr Church has provided practical support, making a midday proclamation
in the town centre on the 22nd April to announce William’s appointment to the role and
provided support and advice to Mr Ellis in his initial engagements.

10.

Since taking on the role of Town Crier, Mr Ellis has participated in a number of
community events, such as the Chesham Royal Wedding Do, the opening of the
Amersham and Chesham markets and the Schools of Chesham Carnival. He has also
introduced the Town Mayor at a number of his mayoral engagements.

11.

Mr Ellis has been well received at his public engagements and his appointment has
helped to raise the profile of Chesham, as it has been covered by the BBC News web
site and Viewpoint, the learning disability magazine published by Mencap.

12.

Mr Ellis has expressed his wish to continue permanently in the role of Town Crier and
he has the support of the Ancient and Honourable Guild of Town Criers.

13.

The Committee is asked to consider whether it wishes to appoint Mr Ellis to the role
permanently, or whether a competition should be held early in 2012 to recruit a new
Town Crier.

Recommendation

That the Committee agree to the permanent appointment of Mr William Ellis
as Town Crier.

Report of the Officers to a meeting of the
POLICY AND RESOURCES COMMITTEE on Monday 19th September 2011

AGENDA ITEM NO: 8 - INTERNAL AUDITOR’S REPORT
Reporting Officer:

Steve Pearson

(01494 583825)

Summary
1.

To consider the internal auditor’s report.
Background Information

2.

The Accounts and Audit Regulations 2003 state that ‘a relevant body shall maintain an
adequate and effective system of internal audit of its accounting records and of its
systems of internal control in accordance with the proper internal audit practices’.
Financial Implications

3.

The internal audit costs for 2011/12 are budgeted at £1,855.
Strategic Objectives

4.

None pertaining to this report.
Equality Act Implications

5.

None pertaining to this report.
Detailed Consideration

6.

A copy of the internal auditor’s final report on the 2010/11 financial year is attached and
officers are pleased to report that no major issues have been identified warranting formal
comment, although there was a comment on the Minutes regarding the formal approval
of the precept which has since been rectified. The auditor also mentioned the introduction
of credit card facilities at both the Town Hall and the Chesham Moor Swim & Gym (both
agreed by this Committee on the 13th June 2011), the latter of which has been installed
and was used 99 times during August. Your officers propose to implement the Town Hall
facility in the New Year once the budgets have been set. The review of employment
contracts was reported to this Committee in February and will be undertaken at the
earliest opportunity.

Recommendation
That the report be noted.

Report of the Officers to a meeting of the POLICY AND RESOURCES
Committee on Monday 19th September 2011

AGENDA ITEM NO: 9 - FINANCIAL REPORT TO
31st JULY 2011
Reporting Officer:

Steve Pearson (01494 583825)

Summary
1.

Attached is a simple summary of the Actual Income and Expenditure of the Council for
the four months ended 31st July 2011 shown against the annual budget for 2011/12.
Background Information

2.

The Council’s financial regulation 3.3 states: The RFO shall periodically provide the
Policy & Resources Committee with a statement of income and expenditure to date under
each head of the approved annual revenue and capital budgets.
Financial Implications

3.

Included within this report.
Strategic Objectives

4.

Financial control will assist with strategic aim 1 – ‘To enable residents to enjoy highquality social, recreational and cultural facilities within the town and to seek the
continuing improvement and development of these facilities in accordance with the
desires expressed by the residents.’
Equality Act Implications

5.

None pertaining to this report.
Detailed Information

6.

The report attached shows individual cost centres’ total expenditure and income to 31st
July 2011 against the annual budget for the same period. It is hoped to have the phased
budget in place by the next Committee meeting.

7.

On page 2 you will see the total of all the cost centres, which shows an actual year-todate expenditure total of £437,477 against the annual budget expenditure total of
£1,413,805 and actual year-to-date total income of £622,948 against the phased budget
income total of £1,474,120.

8.

The actual net income over expenditure shows an actual income surplus of £185,471
against the annual budgeted deficit of £125,156.

9.

The current economic situation and VAT increase appears to be having some effect on
income with both the Elgiva and The Chesham Moor Gym & Swim Centre income down.
Elgiva is down by 16%; the Moor Fitness Gym 9% and general daily swimming 25%
although the latter is probably due more to the poor weather (this being the coldest summer
since 1993). The Council has set up a financial working group which had its first meeting
on the 22nd July (minutes attached) and is due to meet again this month. It was agreed that,
for its next meeting, the working party should look at any loss of income and any
contingency measures required. It was suggested that the Elgiva Board of Management
Contingency Plan presented to the Council two years ago would be a good place to start.
Most of the Elgiva income is generated in the second half of the year with the pantomime
being the major contributor.

10.

A more detailed report on The Chesham Moor Gym & Swim Centre was reported to the
Recreation and Arts Committee on the 5th September.

11.

Whilst income is disappointing, one point of good news is that the Council has received an
insurance settlement of £13,720 in respect of a claim against the third party insurers relating
to an incident in 2008 which resulted in the long term absence of one of the Council’s
employees. Also most expenditure budgets are on target with officers conscious of the need
to make savings where they can.

12.

The updated Renewal and Repairs programme is shown on pages 3-4 in the attachment.

Recommendation
That the report be noted.

Bill Richards
Town Clerk

MINUTES OF A MEETING OF THE FINANCE WORKING PARTY
HELD ON FRIDAY 22ND JULY 2011
PRESENT
Councillors Roy Abraham (RA), Alan Bacon (AB), Tina Michael
(TM) & Fred Wilson (FW); Chesham Town Council
Bill Richards (BR); Chesham Town Clerk
Steve Pearson (SP); Finance and Contracts Manager

An apology for absence was received from Councillor Mark Shaw.
1. REASON FOR MEETING
BR welcomed all everyone to the meeting and explained that the Finance Working Party had been
reconvened following requests from Members at the Policy and Resources Committee now that
there was a new Council in operation and in light of concerns raised by Members on the Council
being able to deliver a balanced budget each year.
The working party agreed with BR’s suggestion that it may be advantageous for the group to meet
twice (once to set out parameters and once to make concrete recommendations) before reporting
back to the Policy and Resources Committee.
2. UPDATE ON CURRENT POSITION
FW opened the discussion by saying that he was keen to be involved with the working party both
as a new Member and because of his previous experience in the banking industry. He stated that
the issue of ‘safeguarding’ finances in business was an important one and opined that there may
be a weakness with the Council in this area. He also stated he would like to see how ‘value for
money’ was monitored and achieved plus some planning for loss of income from revenue streams
such as the Elgiva and Chesham Moor Gym and Swim Centre.
SP then gave a run-down of the Council’s financial operating procedures. He said he understood
FW’s ‘safeguarding’ concerns but opined that the Council’s risks were quite low as it was limited
as to what it could invest and, moreover, the Council was presented with an investment strategy
each year to approve. To date, the Council had only invested its monies in very low risk accounts
at Lloyds.
SP then gave a brief review of the Council’s funding in very broad terms. He explained that the
Council had no capital reserves (save for a small amount for graves’ upkeep), around £200k for
on-going Renewals & Repairs and some £350k in General Reserves. SP further explained that
this reserve is for replacement and on-going repairs to current assets, including current capital
assets.
TM stated that the reserves generally had been in a healthy state but there had been a slight
downward spiral in recent years.
SP then explained his ‘pie-chart’ which broke down how monies were accrued by the Council.
59% comes from the precept; 22% from the Elgiva; 13% from Chesham Moor Gym and Swim
Centre; 2% from the Town Hall and 4% from other sources. In respect to the latter, he highlighted
that agency works were quite consistent but could decline if Devolved Services to town and parish
councils was halted by BCC. FW asked whether the future of Paradigm Housing and thus, Lodge

rental was secure. Other working party members stated that it was very unlikely Paradigm would
go into administration.
SP then went through the services in income in more detail. The year-on-year comparisons had
seen some significant drops in income for the Elgiva and Chesham Moor Gym and Swim Centre.
This was noted by the working party but there was general agreement that it was dangerous to
base future income predictions on one-off comparisons or just on one quarter figures and trends
needed to be analysed over a longer period.
The working party then discussed expenditure and there was a general consensus that £180k
was the minimum figure for a comfortable level of reserves. FW stated that he would like to see
greater clarity in gross and net expenditure and also greater highlighting of depreciation costs
since he opined that the lack of reference to them often meant the subsidy was under-reported.
3. FUTURE UTILISATION OF COUNCIL’S MONIES
FW stated that with the Power of Well-Being and the Localism Bill becoming an Act soon, it may
be worth the Council reviewing on what it spends monies on. He opined that in his view the
Council should be leading on generating well-being in communities and, particularly, economic
sustainability. AB stated that while this was possible and, in some ways, desirable, it did often
require proactive partnership working with other groups and authorities whereas the Elgiva and
Chesham Moor Gym and Swim Centre were entirely controllable by the Council. Moreover he
pointed out the Council had already been involved in various regeneration/sustainability projects
and gave the local produce market as an example. RA suggested that the ‘participatory budget’
schemes undertaken by some councils should also be factored in and he was keen to progress
this. BR raised the matter of business rates being returned to local government and noted that
town and parish councils were lobbying for these to come down to the first tier level to help high
street regeneration.
4. ACTIONS AND IMPACTS
It was agreed that, for the next meeting, the working party should look at impact on services on
loss on income and any contingency measures required. It was suggested that the Elgiva Board of
Management Contingency Plan presented to the Council two years ago would be a good place to
start.
5. DATE OF NEXT MEETING
The working party to convene again in September. Date and time to be confirmed.

Bill Richards
Town Clerk
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