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Dear Councillor
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To receive and confirm the Minutes of the meeting of 15t June 2020.

Internal Auditor’s Report.

Annual Governance & Accountability Return 2019/2020 and Statement of Accounts
2019/20.

6. Financial Report to 30%™ June 2020 and Update on Financial Implications of Covid 19 on
Council Finances.
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Report of the Officers to a meeting of the Finance Committee
on Monday 10t August 2020

AGENDA ITEM NO: 4 — INTERNAL AUDITOR’S REPORT

Reporting Officer: Steve Pearson (01494 583825)

Summary

To consider the internal auditor’s Internal Audit Report for 2019/20.

Background Information

The Accounts and Audit Regulations 2003 state that ‘a relevant body shall maintain an
adequate and effective system of internal audit of its accounting records and of its systems
of internal control in accordance with the proper internal audit practices’.

The Finance Committee appointed the current internal auditor at its meeting held on the 18%"
September 2017.

Financial Implications

The internal audit budget is £1,500 per annum.

Strategic Objectives

Accords with Strategic Aim 6 — ‘Chesham Town Council will ensure that the money
entrusted to it by the residents of Chesham is securely managed and spent effectively on
achieving the above strategic objectives.’

Equality Act Implications

None pertaining to this report.

Detailed Consideration

A copy of the internal auditor’s - IAC Audit & Consultancy Ltd - Year End Internal Audit
Report and Internal Audit Observations are attached together with officers’ responses.

Recommendation

That the Committee notes the Report and the officers’ comments

Bill Richards
Town clerk
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Bill Richards

Town Clerk

Chesham Town Council
Chesham Town Hall
Chesham

Bucks

HP5 1DS

16/07/2020

Dear Bill,

Further to our Internal Audit of your Council for the financial year 2019/20 I am pleased to submit the
signed Internal Report for your Annual Return. We have completed our work and I can confirm that
we have not given a Negative response for any of the Internal Control Objectives.

You will note that we have given ‘Not Covered’ responses in respect of the Control Objectives K, L
and M and we are required to explain why we have done this.

The reason for the Not Covered response for Objective K is that it is not applicable to your Council as
you did not certify yourself as exempt from External Audit.

For Objective L we have given a ‘Not Covered’ response to this as, although we have seen the
completed Notice document, there is no formal documentary evidence that the required Notice was
posted as required. You will be aware that there is, in fact, no requirement for this documentary
evidence to be maintained by you and therefore it is impossible for an auditor to independently verify
this. We are aware that this issue has been discussed with the External Auditors and we expect most,
if not all, Councils to also have ‘Not Covered’ as a response to Objective L from their Internal Auditors.

We have responded ‘Not Applicable’ in respect of Objective M as it is our understanding that the
Council does not act as Trustee.

I have also emailed you an Internal Audit summary of our audit testing which you may find useful.
This sets out the number of tests that we have carried out and the number of positive and negative
responses. Care should be taken when using this Summary as these tests are not given a weighting to
reflect their relative importance and the Summary must therefore be considered in conjunction with
our Internal Audit Observations.

IAC Audit & Consultancy Ltd.
Registered in England No 09753929 VAT Reg No 220 6715 38




I have made some Observations in respect of the year end audit which I would be grateful if you could
draw to the Council's attention in due course. If the Council should have any queries regarding any
points raised please do not hesitate to contact me.

I would like to express our thanks for the assistance you provided to us during the course of the audit.

Yours sincerely,

Kevin Rose ACMA
Director



Client Chesham Town Council
Clerk name: Bill Richards Steve Pearson (FO) Internal Audit Summary 2019-20
Name Date Complete
Pre Audit Paula Sakalla 3 October 2019 Yes
Visit 1 Auditor: Kevin Rose 16 October 2019 Yes
Year End Auditor Kevin Rose/Paula Sakalla 10 July 2020 Yes
q q q Not Not . q Interim Year End n
Annual Return — Compliance with Requirements e licable Positive Negative Overall L. R . Observations
P
Box A | Appropriate accounting records have been kept properly throughout the year. 1 0 2 0 100.00% 1 0
Box B :‘lz(sms‘r::l]lcf;?ulhomy met its financial regulations, payments were supported by invoices, all expenditure was approved and VAT was appropriately 10 3 20 4 $3.33% 3 1 The Council should refer to the attached Internal Audit Observations
Box C | This smaller authority assessed the significant risks to achieving its objectives and reviewed the adequacy of arrangements to manage these. 1 2 6 1 85.71% 0 0
Box D The precept or rates requirement resulted from an adequate budgetary process; progress against the budget was regularly monitored; and reserves 0 5 15 1 93.75% 1 0
were appropriate.
Box E | Expected income was fully received, based on correct prices, properly recorded and promptly banked; and VAT was appropriately accounted for. 8 2 10 0 100.00% 0 0
Box F | Petty cash payments were properly supported by receipts, all petty cash expenditure was approved and VAT appropriately accounted for. 0 0 9 0 100.00% 0 0
Box G Salaries to emp]oyges and allowances to members were paid in accordance with this smaller authority's approvals, and PAYE and NI requirements 0 3 9 0 100.00% 0 0
were properly applied.
Box H | Asset and investments registers were complete and accurate and properly maintained. 0 4 2 2 50.00% 0 0
Box I | Periodic and year-end bank account reconciliations were properly carried out. 0 0 7 3 70.00% 1 2 The Council should refer to the attached Internal Audit Observations
Accounting statements prepared during the year were prepared on the correct accounting basis (receipts and payments or income and expenditure),
Box J |agreed to the cash book, supported by an adequate audit trail from underlying records and where appropriate debtors and creditors were properly 0 0 6 1 85.71% 0 1 The Council should refer to the attached Internal Audit Observations
recorded.
Box K | IF the authority certified itself as exempt from a limited assurance review in 2018/19, it met the exemption criteria and correctly declared itself exempt. 0 2 0 0 0.00% 0 0
Box L Dprlng summelj 2019 th1§ authonty. haf correctly provided the proper opportunity for the exercise of public rights in accordance with the requirements 0 3 0 0 0.00% 0 0
of the Accounts and Audit Regulations.
Box M | Trust funds (including charitable) — The council met its responsibilities as a trustee. 0 4 0 0 0.00% 0 0

Total 20 25 86 12 87.76%




2019-20 Chesham Town Council Internal Audit

Chesham Town Council- AC «

Financial Year 2019-20

Year End Internal Audit Observations Visit date: 10 July 2020

B This small fy met its financial were supported by invoices, all expenditure was approved and VAT was approprialely accounted for. OFFICELY

JIMIME

There was a difference noted in the value stated iy Box 5 . A Ceo ’—A 3 w J+‘\'_‘-'
The value stated in Box 5 was not agreed to the PWLB af the Act ing St and the schedule provided by Soundi lo:nols . 4
a.ce pg,-f—ﬂ-'r\d fﬁ.‘lc iCEe

statement the PIVLE. It is understood that this is due to an interest
acerual made in the prior year

c This ller authority { the significant risks to achieving its ohjectives and reviewed the adequacy of arrang ts to ge these, OFF ,.fh (£ j‘

The Council has not reviewed its Insurance coverage It is wnderstood that the Council review the insurance The Council must ensure that it undertakes a regular R Ruigw ¢ P\J!‘)l \C j ‘a
during the year cover oitce the comtract is ending. . review of its insurance coverage. i Nou Edh ; er A0 f‘? .
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H Asset and i ts registers were complete and te and properly maintained, 0 f—‘ff-ff/zj

1 The Council has not reviewed the asset register during It is unelerstood that the Council does not carry ouf review The Council should underlake a formal review of the asset High Fj H a C‘\e ¢! "‘D Finant <
the financial year. of the Assel Register annally. register on an annual basis. ( Oim, H:e_g__ bQ T. T 10
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aclivilies resume.

Year end confl ions of cash ball were not

‘Year end cash balances were nol supported by cashiers
obtained die to the COVID-19 outbreak.
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J Accounting statements prepared during the year were prepared on the i (r
baok, supported by an adequate audit trail from underlying records and where appropriate debfors and creditors were properly recorded.
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2019-20 Chesham Town Council Internal Audit

Physical stock quantities on hand have not been
physically verified

It is wnderstoad that the Council does not carry out Year
End stock takes.

The Council to review its stock taking arrangements to
ensure it has robust measures for the control and
manitoring of stocks.
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Annual Internal Audit Report 2019/20

Chesham Town Council

This authority’s internal auditor, acting independently and on the basis of an assessment of risk,
carried out a selective assessment of compliance with relevant procedures and controls to be in
operation during the financial year ended 31 March 2020.

The internal audit for 2019/20 has been carried out in accordance with this authority’s needs

and planned coverage. On the basis of the findings in the areas examined, the internal audit
conclusions are summarised in this table. Set out below are the objectives of internal control

and alongside are the internal audit conclusions on whether, in all significant respects, the control
objectives were being achieved throughout the financial year to a standard adequate to meet the
needs of this authority.

Internal control objective Agreed? Please choose
one of the following

Mot
covered*”

. Appropriate accounting records have been properly kept throughout the financial year.

B. This authority complied with its financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for.

C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy
of arrangements to manage these.

D. The precept or rates requirement resulted from an adequate budgetary process; progress against H v ‘I_ i

the budget was regularly monitored; and reserves were appropriate.
E. Expected income was fully received, based on correct prices, properly recorded and promptly ‘ 0 Ii | %

banked; and VAT was appropriately accounted for.

F. Petty cash payments were properly supported by receipts, all petty cash expenditure was 1 & |
approved and VAT appropriately accounted for. |

G. Salaries to employees and allowances to members were paid in accordance with this authority’s I » 3
approvals, and PAYE and NI requirements were properly applied.

H. Asset and investments registers were complete and accurate and properly maintained.
I. Periodic and year-end bank account reconciliations were properly carried out.

J. Accounting statements prepared during the year were prepared on the correct accounting basis
(receipts and payments or income and expenditure), agreed to the cash book, supported by an
adequate audit trail from underlying records and where appropriate debtors and creditors were
properly recorded.

K. IF the authority certified itself as exempt from a limited assurance review in 2018/19, it met the
exemption criteria and correctly declared itself exempt. (If the authority had a limited assurance
review of its 2018/19 AGAR tick “not covered’)

L. The authority has demonstrated that during summer 2019 it correctly provided for the exercise _
of public rights as required by the Accounts and Audit Regulations. v

M. (For local councils only)

Yes | No |Notapplicable
Trust funds (including charitable) — The council met its responsibilities as a trustee. |

.[ -

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed).

Date(s) internal audit undertaken Namg of person who carried out the internal audit

05/06/2019 16/10/2019 / m Kevin Rose ACMA - IAC Audit & Consultancy Lid

Signature of person who

carried out the internal audit _ Date 16/07/2020

it

*If the response is 'no’ you must include a note to state the implications and action being taken to address any weakness in control
identified (add separate sheets if needed).

**Note: If the response is ‘not covered’ please state when the most recent internal audit work was done in this area and when it is
next planned, or, if coverage is not required, the annual internal audit report must explain why not (add separate sheets if needed).

———m e

Annual Governance and Accountability Return 2019/20 Part 3 _ Page 3 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities*




Report of the Officers to a meeting of the Finance Committee
on Monday 10t" August 2020

AGENDA ITEM NO : 5 - ANNUAL GOVERNANCE &
ACCOUNTABILITY RETURN 2019/2020 AND STATEMENT
OF ACCOUNTS 2019/20

Reporting Officer: Steve Pearson (01494 583825)

Summary

To consider the Statutory Annual Governance & Accountability Return (AG&AR) for the year
ended 31 March 2020 and optional Financial Statements 2019/20 prior to its submission to
the Council on the 17" August.

Background Information

Due to the changes in the banding levels in 2011 regarding the type of published accounts, the
Council decided at its meeting held on the 18" April 2011, to publish an AG&AR rather than
the Statement of Accounts as it had been doing previously, thereby saving around £12,000 on
external audit fees. The Council also decided to a produce a set of new Financial Statements
similar to the previous accounts for management information, but which are not to be audited.

The AG&AR usually has to be approved by the 30" June but this has been extended to the 31
August this year due to the Covid-19 situation.

Financial Implications

As detailed within the report.

Strategic Objectives

Accords with strategic objective 6 - ‘Chesham Town Council will ensure that the money
entrusted to it by the residents of Chesham is securely managed and spent effectively on
achieving its strategic objectives’.

Equality Act Implications

None pertaining to this report.

Detailed Consideration

The statutory AG&AR - (Pages 3-6) for the year ended 31% March 2020 is attached with this
report together with the optional Financial Statements.

A simple provisional summary outturn comparison against budget was presented to the
Finance Committee on the 15" June which showed a net surplus of £178k; the final accounts
show this to be £181k.



10.

11.

12.

With the statutory AG&AR, the Council has to answer the Annual Governance Statement
questions under Section 1 page 4 and approve the Accounting Statement under Section
2 on page 5 - before the 31 August 2020.

The Financial Statements are additional information provided by the Council but are not
subject to audit. These statements are 31 pages in length so will be emailed to Members, but
hard copies will be available upon request.

The Asset Register as compiled by the external accountant is also attached for consideration
as recommended as part of the internal auditors’ report.

Should any Member require further information, they are asked to contact the office prior to
the meeting.

Recommendations

1. The AG&AR and the Financial Statements as presented be recommended for approval:

i. That the Committee considers each of the Annual Governance Questions numbered 1 to
9 on Section 1 page 4 of the Annual Return and responds in the affirmative, except for
number 9 which is not applicable.

ii. That the Accounting Statement as shown in Section 2 on page 3 of the Annual
Governance & Accountability Return Annual Return Financial Statements be
considered and recommended for approval.

iii. That Asset Register be considered and noted.




Annual Internal Audit Report 2019/20

Chesham Town Council

This authority's internal auditor, acting independently and on the basis of an assessment of risk,
carried out a selective assessment of compliance with relevant procedures and controls to be in
operation during the financial year ended 31 March 2020.

The internal audit for 2019/20 has been carried out in accordance with this authority’s needs
and planned coverage. On the basis of the findings in the areas examined, the internal audit
conclusions are summarised in this table. Set out below are the objectives of internal control
and alongside are the internal audit conclusions on whether, in all significant respects, the control
objectives were being achieved throughout the financial year to a standard adequate to meet the

needs of this authority.

A. Appropriate accounting records have been properly kept throughout the financial year.

B. This authority complied with its financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for.

€. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy
of arrangements to manage these. | I

D. The precept or rates requirement resulted from an adequate budgetary process; progress against i
the budget was regularly monitored; and reserves were appropriate. i I |

E. Expected income was fully received, based on correct prices, properly recorded and promptly i
banked; and VAT was appropriately accounted for.

F. Petty cash payments were properly supported by receipts, all petty cash expenditure was
approved and VAT appropriately accounted for.

G. Salaries to employees and allowances to members were paid in accordance with this authority's
approvals, and PAYE and NI requirements were properly applied.

H. Asset and investments registers were complete and accurate and properly maintained.
I. Periodic and year-end bank account reconciliations were properly carried out.

J. Accounting statements prepared during the year were prepared on the correct accounting basis
(receipts and payments or income and expenditure), agreed to the cash book, supported by an | i
adequate audit trail from underlying records and where appropriate debtors and creditors were | |
properly recorded. - i i

K. IF the authority certified itself as exempt from a limited assurance review in 2018/19, it met the | :'
exemption criteria and correctly declared itself exempt. (If the authority had a limited assurance | 5 v
review of its 2018/19 AGAR tick “not covered') |

L. The authority has demonstrated that during summer 2018 it correctly provided for the exercise ;
of public rights as required by the Accounts and Audit Regulations. | v

< RS

I

S

1
|
|
|
|
i
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<<
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<

M. (For local councils only) =
Trust funds (including charitable) — The council met its responsibilities as a trustee.

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed).

Date(s) internal audit undertaken Namg of person who carried out the internal audit

05/06/2019 16/10/2019 / ﬂ Kevin Rose ACMA - IAC Audit &, Consultancy Ltd
Signature of person who
carried outthe internal audit Date 16/07/2020

*If the response is 'no’ you must include a note to state the implications and action being taken to address any weakness in control
identified (add separate sheets if needed).

**Note: If the response is 'not covered' please state when the most recent internal audit work was done in this area and when it is
next planned, or, if coverage is not required, the annual internal audit report must explain why not (add separate sheets if needed).

Annual Governance and Account'a"l-)_ilit; Return 2019/20 Part 3
Local Councils, Internal Drainage Boards and other Smaller Authorities*

; -_Page 30of6




Section 1 — Annual Governance Statement 2019/20

We acknowledge as the members of:

CHWESHAM Town COUNCf‘L

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2020, that:

‘Yes' means that this authority:

| Yes | No‘

1. We have put in place arrangements for effective financial
management during the year, and for the preparation of
the accounting statements.

prepared its accounting statements in accordance
with the Accounts and Audit Regulations.

2. We maintained an adequate system of internal control
including measures designed to prevent and detect fraud
and corruption and reviewed its effectiveness.

made proper arrangements and acceplted responsibility
for safeguarding the public money and resources in
its charge.

3. We took all reasonable steps to assure ourselves
that there are no matters of actual or potential
non-compliance with laws, regulations and Proper
Practices that could have a significant financial effect
on the ability of this authority fo conduct its
business or manage its finances.

has only done whal it has the legal power to do and has
complied with Proper Practices in doing so.

4, We provided proper opportunity during the year for
the exercise of electors’ rights in accordance with the
requirements of the Accounts and Audit Regulations.

during the year gave all persons interested the opportunily to
inspect and ask questions aboul this authority's accounts.

5. We carried out an assessment of the risks facing this
authority and took appropriate steps to manage those
risks, including the introduction of internal controls and/or
external insurance cover where required.

considered and documented the financial and other risks it
faces and dealt with them properly.

6. We maintained throughout the year an adequate and
effective system of internal audit of the accounting
records and control systems.

arranged for a competent person, independent of the financial
controls and procedures, to give an objective view on whether
internal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raised responded to matters brought to its attention by internal and
in reports from internal and external audit. external audit.

8. We considered whether any litigation, liabilities or disclosed everything it should have about its business activity
commitments, events or transactions, occurring either during the year including events taking place after the year
during or after the year-end, have a financial impact on end if relevant.
this authority and, where appropriate, have included them
in the accounting statements.

9. (For local councils only) Trust funds including has met all of its responsibilities where, as a body
charitable. In our capacity as the sole managing corporate, it is a sole managing trustee of a local
trustee we discharged our accountability trust or trusts.
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent
examination or audit.

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe how the
authority will address the weaknesses identified. These sheets must be published with the Annual Governance Statement.

This Annual Governance Statement was approved at a Signed by the Chairman and Clerk of the meeting where
meeting of the authority on: approval was given:

and recorded as minute reference: Chairman

Clerk

Other information required by the Transparency Codes (not part of Annual Governance Statement)
Authority web address

Annual Governance and Accountability Return 2019/20 Part 3 Page 4 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities™




Section 2 — Accounting Statements 2019/20 for

CHESHAM

Year ending
31 March

2019 2020
£ E

31 March

Town  COUNCIL

Notes and guidance

Please round all figures to nearest £1. Do not leave any
boxes blank and report £0 or Nil balances. All figures must
agree to underlying financial records.

1. Balances brought

Total balances and reserves at the beginning of the year

forward T90 .56 }_‘_ 8 49, A8 G | as recorded in the financial records. Value must agree to
Box 7 of previous year.
2. (+) Precept or Rates and ‘ Total amount of precept (or for IDBs rates and levies)
Levies (.‘1 5 0, 0o 0 qS 8{ O OO | received or receivable in the year. Exclude any grants

received.

3. (+) Total other receipts

1,038 458

| 252,671

Total income or receipts as recorded in the cashbook less
the precept or rates/levies received (line 2). Include any
grants received.

4. (-) Staff costs

912, Ghi

-1030,023

Total expenditure or payments made to and on behalf
of all employees. Include gross salaries and wages,
employers NI contributions, employers pension
contributions, gratuities and severance payments.

5. (-) Loan interest/capital
repayments

- 18,373

=15, 177

Total expenditure or payments of capital and interest
made during the year on the authority’s borrowings (if any).

6. (-) All other payments

-] 00k 720

- 184,390

Total expenditure or payments as recorded in the cash-
book less staff costs (line 4) and loan interest/capital
repayments (line 5).

7. (=) Balances carried

Total balances and reserves at the end of the year. Must

forward g5 A85(1,005,74 G | equal (1+2+3) - (4+5+6).
8. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments | 0GS 073 | 1,156, 083 |holdings and short term investments held as at 31 March —

To agree with bank reconciliation.

9. Total fixed assets plus
long term investments
and assets

702484

7,016, 19

The value of all the property the authority owns — it is made
up of all its fixed assets and long term investments as at
31 March.

10. Total borrowings

15,017

GA, 331

The outstanding capital balance as at 31 March of all loans
from third parties (including PWLB).

11. (For Local Councils Only) Disclosure note
re Trust funds (including charitable)

Ty

The Council, as a body corporate, acts as sole trustee for
and is responsible for managing Trust funds or assets.

N.B. The figures in the accounting statements above do
not include any Trust transactions.

| certify that for the year ended 31 March 2020 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority. '

Signed by Responsible Financial Officer before being
presented to the authority for approval

| confirm that these Accounting Statements were
approved by this authority on this date:

as recorded in minute reference:

Signed by Chairman of the meeting where the Accounting
Statements were approved

Annual Governance and Accountability Return 2019/20 Part 3

Page 5 of 6

Local Councils, Internal Drainage Boards and other Smaller Authorities*




Section 3 — External Auditor Report and Certificate 2019/20

In respect of

1 Respective responsibilities of the body and the auditor

This authority is responsible for ensuring that its financial management is adequate and effective and that
it has a sound system of internal control. The authority prepares an Annual Governance and Accountability
Return in accordance with Proper Practices which:

= summarises the accounting records for the year ended 31 March 2020; and
- confirms and provides assurance on those matters that are relevant to our duties and responsibilities as
external auditors. '

Our responsibility is to review Sections 1 and 2 of the Annual Governance and Accountability Return in accordance
with guidance issued by the National Audit Office (NAO) on behalf of the Comptroller and Auditor General
(see note below). Our work does not constitute an audit carried out in accordance with International Standards
on Auditing (UK & Ireland) and does not provide the same level of assurance that such an audit would do.

2 External auditor report 2019/20

(Except for the matters reported below)* on the basis of our review of Sections 1 and 2 of the Annual Governance and Accountability Return, in
our opinion the information in Sections 1 and 2 of the Annual Governance and Accountability Return is in accordance with Proper Practices and -
no other matters have come to our attention giving cause for concern that relevant legislation and regulatory requirements have not been met.
(“delete as appropriate).

(continue on a separate sheet if required)

Other matters not affecting our opinion which we draw to the attention of the authority:

(continue on a separate sheet if required)

3 External auditor certificate 2019/20

We certify/do not certify* that we have completed our review of Sections 1 and 2 of the Annual Governance and
Accountability Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014, for
the year ended 31 March 2020.

*We do not certify completion because:

External Auditor Name

External Auditor Signature Date

*Note: the NAO issued guidance applicable to external auditors’ work on limited assurance reviews in Auditor
Guidance Note AGN/02. The AGN is available from the NAO website (www.nao.org.uk)

Annual Governance and Accountability Return 2019/20 Part 3 Page 6 of 6
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Chesham Town Council

Unaudited Financial Statements

For the vear ended 31 March 2020
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Chesham Town Council
Statement of Responsibilities
31 March 2020

The Council's Responsibilities
The council is required:
»  to make arrangements for the proper administration of its financial affairs

+  to secure that one of its officers {(R.F.0.) has the responsibility for the administration of those affairs. At this
council that officer is the Finance and Contracts Manager, and

*  to manage its affairs to secure economic, efficient and effective use of resources and safeguard its assets.
The Responsible Financial Officer's Responsibilities

The R.F.O. is responsible for the preparation of the council's Unaudited Financial Statements in accordance with Part 4
of the “Governance and Accountability for Local Councils — A Practitioners Guide (England) (as amended)” (the guide),
so far as is applicabie to this council, to present a true and fair view of the financial position of the council at 31 March
2020 and its income and expenditure for the year then ended.

In preparing the Unaudited Financial Statements, the R.F.O. has:

+  selected suitable accounting policies and then applied them consistently

+  made judgements and estimates that were reasonable and prudent, and

+  complied with the guide.
The R.F.O. has also:

»  kept proper accounting records, which were up to date, and

+ taken reasonable steps for the prevention and detection of fraud and other irregularities.
Responsible Financial Officer's Certificate

1 further certify that the Unaudited Financial Statements present a true and fair view of the financial position of
Chesham Town Council at 31 March 2020, and its income and expenditure for the year ended 31 March 2020,

SIBIEA: oo rrerrsrervsn s rrrsssae s rrsnsereserasnnesseaes s

Mr 8. D, Pearson- Finance and Contracts Manager

Date:
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Chesham Town Council

Stateme ing Policies

31 March 2020

Auditors
The name and address of the External Auditors is provided for information only.

These Statements are not subject to audit and the External Auditors have no responsibility for them.

Accounting Convention

The accounts have been prepared in accordance with the Financial Reporting Standard for Smaller Entities {effective
April 2008) (FRSSE) issued by the Accounting Standards Board, as applied to Local Councils by part 4 of Governance
and Accountability for Local Councils — A Practitioners Guide (England) (the guide). Comparative figures have been
restated to conform to the revised formats where appropriate. Certain requirements have been omitted for clarity and
simplicity as these statements are not subject to audit. They are produced in support of the council's audited Statement
of Accounts contained within the Annual Return Statement of Accounts.

These accounts have been prepared having regard to the fundamental accounting concepts of. Going Concern,
Prudence, Accruals, Relevance, Consistency, Reliability, Comparability, Understandability and Materiality.

The accounts have been prepared under the historical cost convention.

Fixed Assets

All expenditure in excess of £1000 (on any one item or group of similar items) on the acquisition, creation or
enhancement of fixed assets is capitalised on an accruals basis in the accounts. Expenditure on fixed assets is
capitalised, provided that the fixed asset yields benefits to the authority and the services it provides, for a period of more
than one yvear, Fixed assets are valued on the basis recommended by the Chartered Institute of Public Finance and
Accountaney (CIPFA) and in accordance with the statements of asset valuation principles and guidance notes issued by
the Royal Institution of Chartered Surveyors (RICS). The closing balances are stated on the following basis:

land and buildings are included in the balance sheet at Depreciated Replacement Cost (DRC). The DRC basis of
valuation requires an estimate of the value of the land in its existing use, together with the current replacement cost
of the building and its external works, from which appropriate deductions have been made to reflect the age,
condition, economic, functional and environmental obsolescence and other locational factors which might result in
the existing building being worth less than a new replacement building,

investment properties are included in the balance sheet at open market value,

all other assets are included in the balance sheet at the lower of cost {estimated where not known) or estimated
realisable value, except that,

certain community assets are the subject of restrictive covenants as to their use and/or future disposal, Such assets
are therefore considered to have no appreciable realisable value and are included at nominal value only.

The surplus or deficit arising on periodic revaluations of fixed assets has been credited or debited to the Revaluation
Reserve. Subsequent revaluations of fixed assets are planned at five yearly intervals, although material changes to asset
valuations will be adjusted in the interim period, should they occur.

In accordance with Financial Reporting Standard (FRS) 15, depreciation is provided on all operational buildings (but
not land), as well as other assets.
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Chesham Town Council

.

lici
31 March 2020

Depreciation Policy

Buildings and leasehold land are depreciated over the shorter of 50 years or the anticipated remaining useful lives on a
straight line basis.

Frechold land is not depreciated.
Non Operational Assets (including Investment Properties) are not depreciated.

Vehicles, plant, equipment and furniture are depreciated over their estimated useful lives (varying between 3 and 10
years) on a straight line basis.

Play equipment is depreciated over 10 years at 10% per annum straight line,

Infrastructure assets are depreciated over their estimated useful lives (varying between 10 and 20 years) on a straight
line basis.

Community assets are not depreciated, because they are of purely nominal value.

Depreciation is accounted for as a Balance Sheet movement only, not through the Income and Expenditure Account.

Grants or Contributions from Government or Related Bodies

Capital Grants

Where a fixed asset has been acquired or improved with the financing either wholly or in part by a grant or contribution
from government or a related body, e.g. Sports Council, the amount of the grant has been credited to Deferred Grants
Account and carried forward. Grants so credited are released back to revenue over the life of the asset to match, and
thereby offset wholly or in part, depreciation charged.

Revenue Grants

Revenue grants are credited to income when conditions attached thereto have been fulfilled and/or equivalent
expenditure has been incurred. Grants received in respect of which the conditions have not been fulfilled, or expenditure
incurred, are carried forward as deferred revenue grants.

Investments

Investments are included in the balance sheet at historic cost and realised gains or losses are taken into the income and
expenditure account as realised. Details are given at note 14,

Stocks and Work in Progress

Stocks held for resale, where significant {generally in excess of £1,000), are valued at the lower of cost or net realisable
value. Consumable stocks have been treated as an expense when purchased because their value was not material,

Debtors and Creditors

The revenue accounts of the council are maintained on an accruals basis in accordance with the regulations. That is
sums due to or from the council during the year are included whether or not the cash has actually been received or paid
in the year. Exceptions to this are payment of regular quarterly and other accounts (e.g. telephones, electricity). This
policy is applied consistently each year. Therefore, it will not have a material effect on the year’s accounts or on the
council’s annual budget.

The council reviews the level of its commercial debtors on a regular basis and provisions are made, as required, where
the likelihood of amounts proving ultimately collectable is in doubt.
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Chesham Town Council

St ounting Polici

31 March 2020

Value Added Tax

Income and Expenditure excludes any amounts related to VAT, as all VAT suffered/collected is recoverable from or
payable to HM Revenue and Customs. Any amounts not so recoverable are treated as a separate expense.

External Loan Repaymentis

The council accounts for loans on an accruals basis. Details of the council’s external borrowings are shown at note 19,

Leases

Rentals payable under operating leases are charged to revenue on an accruals basis. Details of the council’s obligations
under operating leases are shown at note 18.

Reserves

The council maintains certain reserves to meet general and specific future expenditure. The purpose of the council’s
reserves is explained in notes 21 to 23,

Certain reserves are maintained to manage the accounting processes for tangible fixed assets, available for sale
investments and retirement benefits. They do not represent usable resources for the council:

Capital Financing Account — represent the council’s investment of resources in such assets already made.

Interest Incone

All interest receipts are credited initially to general funds.

Pensions

The pension costs that are charged against precept in the council's accounts, in respect of its employees, are equal to the
contributions paid to the funded pension scheme for those employees.

These contributions are determined by the fund’s actuary on a triennial basis and are set to meet 100% of the liabilities
of the pension fund, in accordance with relevant government regulations.

The next actuarial valuation is due at 31st March 2022 and any change in contribution rates as a result of that valuation
will take effect from 1st April 2023.
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Town neil

Income and Expendifure Account
31 March 2020

Income

Precept on Principal Authority

Grants Receivable

Rents Receivable, Interest & Investment [ncome
Charges made for Services

Other Income

Total Income

Expenditure

Direct Service Costs:
Salaries & Wages
Grant-aid Expenditure
Other Costs

Democratic, Management & Civic Costs:
Salaries & Wages
Other Costs

Total Expenditure

Excess of Income over Expenditure for the year.

Exceptional Items
Profit/(Loss) on the disposal of fixed assets

Net Operating Surplus for Year

STATUTORY CHARGES & REVERSALS
Statutory Charge for Capital {i.e. Loan Capital Repaid)
Capital Expenditure charged to revenue

Reverse profit on asset disposals

Transfer from/(10) Earmarked Reserves

Surplus/(Deficit} for the Year to/{from} General Fund
Net Surplus/(Deficit) for the Year
The above Surplus/(Deficit) for the Year has been applied/(funded) for the Year

to/(from) as follows:
Transfer from/(to) Earmarked Reserves

Surplus/(Deficit) for the Year to/(from) General Fund

The council had no other recognisable gains and/or losses during the year.

Notes

12

23

23

2020 2019
£ £
958,000 930,000
42,088 3,140
21,774 19,864
1,165,969 1,010,660
3,690 4,794
2,191,521 1,968,458
(780,433}  (670,122)
(8,460} (6,161)
(833,847)  (863,308)
{249,590y  (242,522)
(115,163) (93,682)

(1,987,493) (1,875,795)

204,028 92,663
2,376 (3,932)
206,404 88,731
(12,687)  (14,387)
(10,880)  (45,556)
(2,376) 3,932
883 (35,909)
181,344 (3,189)
180,461 32,720
(883) 35,909
181,344 (3.189)
180,461 32,720

The notes on pages 12 to 22 form part of these unoudited statements.
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Reserve
Capital Financing Account

Usable Capital Receipts

Earmarked Reserves

General Fund

Total

uncil

Statement of Movement in Reserves

31 March 2020
Net
Movement in
Purpose of Reserve Notes 2020 Year 2019
£ £ £

Store of capital resources set aside 21 4,268,075 {176,575) 4,444 650
to purchase fixed assets
Proceeds of fixed assets sales 22 17,000 - 17,600
available to meet future capital
investment
Amounts set aside from revenue 23 267,000 (883} 267,883
to meet general and specific
future expenditure
Resources available to meet future 721,746 181,344 540,402
running costs

5,273,821 3,880 5,269,935

The notes on pages 12 to 22 form part of these unaudited statements,
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Chesh neil

Balance Sheet
31 March 2020
Notes 2020 2020 2019
£ £ £
Fixed Assets
Tangible Fixed Assets 11 4,441,527 4,637,950
Current Assets
Stock 15 7,253 4,650
Debtors and prepayments 16 120,947 111,947
Investments 14 897,098 741,411
Cash at bank and in hand 258,985 323,662
1,284,283 1,181,670
Current Liabilities
Current Portion of Long Term Borrowings {(5,343) (12,686)
Creditors and income in advance 17 (278,538) (356,386)
Net Current Assets 1,000,402 812,598
Total Assets Less Current Liabilities 5,441,929 5,450,548
Long Term Liabilities
Long-term borrowing 19 (56,988) (62,331)
Deferred Grants 20 {111,120 {118,282)
Total Assets Less Liabilities 5,273,821 5,269,935
Capital and Reserves
Capital Financing Reserve 21 4,268,075 4,444 650
Usable Capital Receipts Reserve 22 17,000 17,000
Earmarked Reserves 23 267,000 267,883
General Reserve 721,746 540,402
5,273,821 5,269,935

The Unaudited Financial Statements represent a true and fair view of the financial position of the Council as at 31

March 2020, and of its Income and Expenditure for the year.

These accounts were approved by the Council on 17th August 2020 .

Signed:
Clir R. C. McCulloch Mr 8. D. Pearson
Town Mayor Responsible Financial Officer
—
T
4] it 202¢
Date: '2\‘)'“1 v

The notes on pages 12 to 22 form part of these unaudited statements.
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Chesham Town Council

Cash Flow Statement
31 March 2020
Notes 2020 2020 2019
£ £ £

REVENUE ACTIVITIES
Cash outflows
Paid to and on behalf of employees {1,025,284) (911,343)
Other operating payments {991,860} (825,536)

(2,017,144)  (1,736,879)
Casli inflows
Precept on Principal Authority 958,000 930,000
Cash received for services 1,128,604 991,251
Revenue grants received 42,088 3,140

2,128,692 1,924,391

Net cash inflow from Revenue Activities 26 111,548 187,512
SERVICING OF FINANCE
Cash ontflows
Interest paid {4,970} {4,507)
Casl inflows
Interest received 7,235 7,043
Net cash inflow from Servicing of Finance 2,265 2,536
CAPITALACTIVITIES
Cash outflows
Purchase of fixed assets (30,030) {45,556)
Cash inflows
Sale of fixed assets 14,000 -
Capital grant received 5,150 -
Net cash inflow/(outflow) from Capital Activities (10,880) (45,556)
Net cash inflow before Financing 102,933 144,492
FINANCING AND LIQUID RESOURCES
(Increase)/Decrease in money on cail (155,687) 66,055
Cash outffows
Loan repayments made (12,686) (14,387}
Loan repayments received 763 216
Net cash (outflow)/inflow from financing and liquid (167.610) 52,584
resources
(Decrease)/Increase in cash 27 (64,677) 197,076

The notes on pages 12 to 22 form part of these unaudited siatements.
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Chesham Town Council
Notes to the Accounts
31 March 2020

1 Other Costs Analysis
Other Costs reported in the council's Income and Expenditure Account comprise the
following:

Direct Service Costs

2020 2019
£ £
Theatres & Public Entertainment 409,801 392,795
Community Centres 68,997 58,730
Outdoor Sports & Recreation Facilities 218,542 216,921
Community Parks & Open Spaces 100,321 66,194
Allotments 2,208 2,510
Cemeteries 24,970 22,678
Closed Churchyards (23,548) 48,937
Public Conveniences 7,029 8,720
Community Safety {Crime Reduction}) 443 351
Promotion & Marketing of the Area 21,980 22,913
Community Development 8.670 7,365
On-street Parking - 19,658
Investment Properties 2,894 1,697
Less: Grant-aid Expenditure (3,460) (6,161}
Total 833,847 863,308
Democratic, Management & Civie Costs
2020 2019
£ £

Corporate Management 95,819 70,442
Democratic Representation & Management 13,126 6,023
Civic Expenses 300 1,562
Mayors Allowance 2,808 2,669
Interest Payable 3,110 3,986
Total 115,163 93,682

As reported in the Statement of Accounting Policies, apportionment of central costs is not reflected in the above
analysis.

2 Interest Payable and Similar Charges

2020 2019
£ £
External Interest Charges - Loans 3,110 3,986
3,110 3,986

Page 12



Chesham Town Council

Notes to the Accounts
31 March 2020
3 Interest and Investment Income
2020 2019
£ £
Interest Income - General Funds 3,719 6,936
8,719 6,936

4 Related Party Transactions

The council is required to disclose material transactions with related parties — bodies that have the potential to control or
influence the council or to be controlled or influenced by the council. Disclosure of these transactions allows readers to
assess the extent to which the council might have been constrained in its ability to operate independently or might have
secured the ability to limit another party's freedom to bargain with the council at arms length.

Related parties include:
Central Government

The council's operations are controlled by statutes passed by Central Government. All transactions with Central
Government arise as a result of some of those statutes but do not, in the opinion of the council, require to be disclosed
here,

Principal Authorities

The District/Borough Council collects this council's Precept and remits the same to the council under statutory
provisions. The Precept is disclosed separately elsewhere in these accounts,

Members of the council

Members have direct control over the council’s financial and operating policies. During the year no members have
undertaken any declarable, material transactions with the council, nor the council with any member. Details of such
transactions {if any} are recorded in the Register of Members' Interests, open to public inspection at the council's
offices.

Members represent the council on various organisations, Appointments are reviewed annually, unless a specific
termination date applies to the term of office. None of these appointments places a Member in a position to exert undue
influence or control.

Officers of the Council
Other than their contracts of employment, no material transactions have been made during the year between the council

and any officer.

Other Organisations
The council awards grants to support a number of voluntary or charitable bodies. It does not attempt to exert control or

influence as a result of such grants.

§ General Power of Competence

With effect from 5th November 2012 Chesham Town Council acquired the right to exercise the General Power of
Competence extended to Town and Parish Cotmcils under the Localism Act 2011 by S.1. 2012 No 965 (The Parish
Councils (General Power of Competence) (Prescribed Conditions) Order 2012). Therefore, with effect from 5th
November 2012 the council no longer exercises the powers conveyed by Section 137 of the Local Government Act

1972 (as amended).
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Chesham Town Council
Notes to the Accounts
31 March 2020

6 Audit Fees
The council is required to report and disclose the cost of services provided by its external auditors,

These may be summarised as follows:

2020 2019
£ £
Fees for statutory audit services 2,000 2,000
Total fees 2,000 2,000
7 Tenancies
During the year the following tenancies were held:
Council gs landlord
Tenant Property Rent p.a. Repairing /
£ Non-Repairing
Paradigm Housing Association 174a Berkamstead Road 6,504 Repairing
Paradigm Housing Association 185 Bellingham Road 6,234 Repairing
Trustees Temperance Hall 100 Repairing 2026
The Woodland Trust Big Round Green 1 Repairing 2185
Chiltern Natural Therapies Ltd Room at Chesham Pool 4,200 Nen-repairing
Various Allotment Holders Allotment Plots 3,974 N/A
Cafe Encore Elgiva Kitchen 9,542 N/A
Ward Brothers Foyer at Codmore Pavilion 4,200 N/A
Louncil as tenant
Landlord Property Rent p.a. Repairing /
£ Non-Repairing
None
8 Members' Allowances
2020 2019
£ £
Members of Council have been paid the following allowances for the year:
Mayors Allowance 2,808 2,669
2,808 2,669

The council has resolved that, other than the Town Mayor, no members allowances will be paid.
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Chesham Town Council
Notes to the Accounts
31 March 2020

9 Employees
The average weekly number of emplovees during the year was as follows:

2020 2019
Number Number
Full-time 19 18
Part-time 11 11
Temporary 38 37
68 66

All staff are paid in accordance with nationally agreed pay scales.

The number of officers whose renumeration, excluding pension contributions, was £50,000 or more, in bands of
£10,000 were:

Between £60,000 and £70,000 1 -

10 Pension Costs

The council participates in the Buckinghamshire County Council Pension Fund. The Buckinghamshire County Council
Pension Fund is a defined benefit scheme, but the council is unable to identify its share of the underlying assets and
liabilities because all town and parish councils in the scheme pay a common coniribution rate.

The cost to the council for the vear ended 31 March 2020 was £153,110 (31 March 2019 - £123,118).

The most recent actuarial valuation was cartied out as at 31st March 2019, and the council's contribution rate is
confirmed as being 25.10% of employees' pensionable pay, plus a lump sum of £0 with effect from 1st April 2020 {year
ended 31 March 2020 — 25.10%, , plus a lump sum of £0).

Financial Reporting Standard 17 (FRS17): “Retirement Benefits” sets out accounting requirements for pension costs,
For schemes such as Buckinghamshire County Council Pension Fund, paragraph 9(b) of FRS17 requires the council to
account for pension costs on the basis of contributions actually payable to the scheme during the year,
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Chesham Town Council

Notes to the Accounts
31 March 2020
11 Tangible Fixed Assets
Operational Vehicles and Infra- Community Investment Total

Freehold Equipment structure Assets Properties

Land and Assels

Buildings
Cost £ £ £ £ £ £
At 31 March 2019 5,143,620 1,004,956 416,239 26 460,000 7,024,841
Additions - 23978 6,052 - - 30,030
Disposals - (38,742) - - - (38,742)
At 31 March 2020 5,143,620 990,192 422,291 26 460,000 7,016,129
Depreciation
At 31 March 2019 (1,464,594) (753,139) (169,158) - - (2,386,891)
Charged for the year (124,846} (68,867) {21,116) - - (214,829)
Eliminated on disposal - 27,118 - - - 27,118
At 31 March 2020 (1,589,440}  (794,888)  (190,274) - - (2,574,602)
Net Book Value
At 31 March 2020 3,554,180 195,304 232,017 26 460,000 4,441,527
At 31 March 2019 3,679,026 251,817 247,081 26 460,000 4,637,950

Although classified as capital expenditure, certain minor equipment purchases are not inctuded in the above as they are

not material in overall value,

Fixed Asset Valuation

The freehold and leasehold properties that comprise the council's properties have been valued as at 31st March 2007 by
external independent valuers, Messrs The Valuation Agency. Valuations have been made on the basis set out in the
Statement of Accounting Policies, except that not all properties were inspected. This was neither practical nor
considered by the valuer to be necessary for the purpose of valuation. Plant and machinery that form fixtures to the

building are included in the valuation of the building.

Investment properties were valued by external independent valuers, the District Valuation Service, on 31% March 2010,

12 Financing of Capital Expenditure

The following capital expenditure during the year:

Fixed Assets Purchased

was financed by:
Capital Receipts
Capital Grants

Precept and Revenue Income
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£ £

30,030 45,556

30,030 45,556

14,000 -
5,150 -

10,880 45,556

30,030 45,556




Chesham Town Council
Notes to the Accounts

31 March 2020

13 Information on Assets Held
Fixed assets owned by the council include the following;

Operational Land and Buildings

Chesham Town Hall

The Elgiva Theatre

Works Depot

Pavilion - at 1 recreation ground

Clock Tower, Market Square

Gazebo, Red Lion Street

Cemetery Chapel

The Temperance Hall

Open Air Swimming Pool and Sports Complex
Investment Properties

Former Cemetery Lodges (let on commercial terms) - 2
Vehicles and Equipment

Light Vans —2

Tractors — 1

Sundry grounds maintenance equipment

Sundry office equipment

Town Hall and Elgiva Theatre furniture and equipment

Swimming Pool and Gym Equipment
Infrastructure Assets

Skateboard Park

Bus Shelters — 2

Fencing etc

Other street furniture
Community Assets

Various Open Spaces

Chesham Cemetery

Allotments — 3 sites

Recreation grounds and playing fields

Childrens' play areas
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14 Current Asset Investments

Lloyds Bank PLC Treasury Deposit
NatWest Bank Ltd Treasury Deposit

i5 Stocks

Theatres
Community Centres
Leisure/Sports Centres

16 Debtors

General Debtors

Elgiva Theatre Debtors
Trade Debtors

VAT Recoverable

Loan Debtors

Other Debtors
Prepayments

Accrued Income
Accrued Interest Income

17 Creditors and Accrued Expenses

Trade Creditors

Other Creditors

Superannuation Payable

Payroll Taxes and Social Security
Accruals

Accrued Interest Payable

Income in Advance

Chesham Town Council
Notes to the Accounts
31 March 2020

2020 2019
3 ]
741,439 587,171
155,659 154,240
897,098 741,411
2020 2019
£ £
3,521 3,354
262 101
3,470 1,195
7,253 4,650
2020 2019
£ £
42,350 26,581
172 -
42,522 26,581
11,128 8,526
. 763
(20,688) 13,622
17,124 48,047
68,800 13,831
2,061 577
120,947 111,947
2020 2019
£ £
34,489 81,044
58,674 39,673
16,282 13,079
14,139 12,602
104,721 140,385
. 1,860
50,233 67,743
278,538 356,386
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Town Council

Notes to the Accounts
31 March 2020

18 Financial Commitments under QOperating Leases
The coungcil had annual commitments under non-cancellable operating leases of equipment as follows:

2020 2019
£ £
Obligations expiring within one year 4,462 -
Obligations expiring between two and five years 12,732 10,875
Obligations expiring after five years - -
17,194 10,875
19 Long Term Liabilities
2020 2019
£ £
Public Works Loan Board 62,331 75,017
62,331 75,017
2020 2019
£ £
The above loans are repayable as follows:
Within one year 5,343 12,686
From one to two years 5,597 5343
From two to five years 18,438 17,601
From five fo ten years 32,953 35377
Over ten years - 4,010
Total Loan Commitment 62,331 75,017
Less: Repayable within one year (5.343) (12,686)
Repayable after one year 56,988 62,331
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Chesham Town Council

Notes to the Accounts
31 March 2020
20 Deferred Grants
2020 2019
£ £

Capital Grants Unapplied

At 01 April - -

Grants received in the year 5,150 -

Applied to finance capital investment (5,150) -

At 31 March - -
Capital Grants Applied

At 01 April 118,282 135,273

Grants Applied in the year 5,150 -

Released to offset depreciation (12,312) (16,991)

At 31 March 111,120 118,282
Total Deferred Grants

At 31 March 111,120 118,282

At 01 April 118,282 135,273

Capital Grants are accounted for on an accruals basis and grants received have been credited to Deferred Grants
Account. Amounts are released from the Deferred Grants Account to offset any provision for depreciation charged to

revenue accounts in respect of assets that were originally acquired with the assistance of such grants.

21 Capital Finaneing Account

2020 2019
£ £

Balance at 01 April 4,444,650 4,597,176
Financing capital expenditure in the year

Additions - using capital receipts 14,000 -

Additions - using revenue balances 10,880 45,556
Loan repayments 12,686 14,384
Disposal of fixed assets (38,742) (10,769}
Depreciation eliminated on disposals 27,118 6,837
Reversal of depreciation (214,829) (225,527
Deferred grants released 12,312 16,991
Balance at 31 March 4,268,075 4,444,650

The Capital Financing Account represents revenue and capital resources applied to finance capital expenditure or for the
repayment of external loans. It also includes the reversal of depreciation to ensure it does not impact upon the amount to

be met from precept. It does not represent a reserve that the council can use to support future expenditure.
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Chesham Town Council

Notes to the Accounts
31 Mavrch 2020
22 Usable Capital Receipts Reserve
2020 2019
£ £

Balance at 01 April 17,000 17,000
Capital receipts (asset sales) during the year 14,000 -
Less:

Capital used to fund expenditure (14,000} -
Balance at 31 March 17,000 17,000

The Usable Capital Receipts Reserve represents capital receipts available to finance capital expenditure in future years.

23 Earmarked Reserves
Balance at Contribution Contribution Balance at

01/04/2019  to reserve from reserve 31/03/2020

£ £ £ £
Capital Projects Reserves 125,000 - - 125,000
Emergency Fund 25,000 - - 25,000
Other Earmarked Reserves 117,883 50,990 (51,873) 117,000
Total Earmarked Reserves 267,883 50,990 (51,873) 267,000

The Other Eanmarked Reserves are credited with amounts set aside from revenue to fund specific known commitments
of the council.

24 Capital Commitments
The council had no capital commitments at 31 March 2020 not otherwise provided for in these accounts.
25 Contingent Liahilities

The council is not aware of any contingent liabilities at the date of these accounts.

26 Reconciliation of Revenue Cash Flow

2000 2019
£ £
Net Operating Surplus for the year 204,028 92,663
Add/{Deduct)
Interest Payable 3,110 3,986
Interest and Investment Income (7,235) (7,043)
(Increase) in stock held (2,603) {76)
(Increase) in debtors (9,763} (24,072)
(Decrease)/Increase in creditors (75,989 122,054
Revenue activities net cash inflow 111,548 187,512
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27 Movement in Cash

Balances at 01 April
Cash with accounting officers
Cash at bank

Balances at 31 March
Cash with accounting officers
Cash at bank

Net cash (outflow)/inflow

28 Reconciliation of Net Funds/Debt

{Decrease)/Increase in cash in the year
Cash outflow from repayment of debt

Net cash flow arising from changes in debit

Movement in net debt/funds in the year

Cash at bank and in hand
Total borrowings

Net funds at 81 April

Cash at bank and in hand
Total borrowings

Net funds at 31 March

29 Post Balance Sheet Events

Chesham Town Council
Notes to the Accounts
31 March

2020 2019
£ £
3,079 3,011
320,583 123,575
323,662 126,586
2,567 3,079
256,418 320,583
258,985 323,662
(64.677) 197,076
2020 2019
£ £
(64,677 197,076
12,686 14,387
12,686 14,387
(51,991) 211,463
323,662 126,586
(75,017) __ (89,404)
248,645 37,182
258,985 323,662
(62,331) (75017
196,654 248,645

There are no significant Post Balance Sheet events since the preparation of these accounts, up to the date of their final
adoption {on 17th August 2020), which would have a material impact on the amounts and results reported herein.
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Sche er Earmarked R

Capital Profects Reserves

Capitat Fund
Repairs & Renewals Fund

A t Reserves
Emergency Fund

Other es
PWLB Capital

Election Fund

Grave Maintenance
Staff Sickness Fund
Produce Market Reserve
Codmote Pavilion Fund
Valuation Fees Reserve
Geeen Flag Reserve

New Cemetery
Skottowes Pond
Reorganisation

Lords Mill Wit

Portas Funds
Neighbourhood Planning
V E Day Celebrations
Play Equipment

TOTAL EARMARKED RESERVES

Chesham Town Council

Appendices
31 March 2020
Appendix A
Balanceat Comtribution Contribution  Balance at
01/04/2019 lo reserve  fromreserve  31/03/2020
£ £ £ £
125,000 125,000
0 {
125,000 0 0 125,000
25,000 25,000
25,000 0 0 25000
7,586 (7,586) 0
10,512 3,000 (3,132) 5,380
2,672 2672
13,185 13,185
2,870 771 (3,413) 228
3,697 {475) 3222
3,200 3,200
769 769
25,000 5,000 30,000
25,000 5,00 30,000
23,392 (23,392) 0
10,000 10,000
5,669 5,669
£.900 (3,875) 25
150 150
12,500 12,500
117,883 50,990 {51,873) 117,000
267,883 50,990 {(51.873) 267,000

Page 23




Chesham Town Council

31 March 2020
ort Tables
Table. 1 — Budget & Actual Comparisen
Budget £ Actual £
Net Expenditure
Cultural & Heritage 121,805 107,443
Recreation & Sport 157,107 83,789
Open Spaces 258,316 245,312
Cemetery, Cremation & Mottuary 10,990 (14,661)
Environmental Health 9,815 7.029
Community Safety (Crime Reduction) - 443
Planning & Development Services (including Markets) (325) 7,154
Investment Properties (11,515) {10,161}
Net Direct Services Costs 546,193 426,348
Corporate Management 350,095 317,149
Demacratic & Civic 15,027 16,084
Net Democratic, Management and Civic Cosls 365,122 333,233
Interest & Investment Income (5,055) (8,719}
Loan Charges 8.210 15,797
Capital Expenditure 30,030 24,380
Proceeds of Disposal of Capital Assets - (14,000)
Transfers to/(from) other reserves 13,500 (883)
{Deficit from }/Surplus to General Reserve - 181,344
Precept on Principal Authority 958,000 958,000
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31 March 2020

Annual Report Tables

Table. 2 — Service Income & Expenditure

Notes 2020 2020 2020 2019
£ £ £ £
Gross Income Net Net

Expenditare Expenditure Expenditure
CULTURAL & RELATED SERVICES
Cultural & Heritage) 692,595 (585,152) 107,443 103,613
Recreation & Sport 582,040 (498,251) 83,789 150,280
Open Spaces 305,667 (60,355) 245312 191,599
ENVIRONMENTAL SERVICES
Cemetery, Cremation & Mortuary 1,422 (16,083) (14,661) 43,715
Environmental Health 7,029 - 7.029 8,720
Community Safety (Crime Reduction) 443 - 443 351
PLANNING & DEVELOPMENT SERVICES
Economic Development (including markets) 21,980 (2,645) 19,335 19,942
Community Development 2,670 (20,851 (12,181} (13,486)
HIGHWAYS, ROADS & TRANSPORT SERVICES
Parking Services - - - 19,658
OTHER SERVICES
Investment Properties 2,894 (13,055) (10,161) (11,231)
CENTRAL SERVICES
Corporate Management 345,409 (28.,260) 317,149 318,294
Democratic & Civic 13,126 - 13,126 6,023
Civic Expenses 3,108 (150} 2,958 2,807
Net Cost of Services 1,984,383 {1,224,802) 759,581 840,287
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Report of the Officers to a meeting of the Finance Committee
on Monday 10t August 2020

AGENDA ITEM NO : 6 - FINANCIAL REPORT TO 30" JUNE
2020 AND COVID-19 UPDATE to JULY 2020

Reporting Officers: Steve Pearson (01494 583825) and Bill Richards (01494 583824)

Summary

Update on matters pertaining to Covid-19 in respect to the Council’s finances including
attached a simple updated cash flow summary with regard to the three closed services of the
previously Elgiva Theatre, Chesham Moor Gym & Swim Centre and Town Hall.

Background Information

The Council’s Financial Regulation 4.8 states: “The RFO shall regularly provide the
Council with a financial report which shall include a statement of receipts and payments.
These shall be prepared at least of each financial quarter and shall explanations of material
Variances’.

Financial Implications

Included within this report.

Strategic Objectives

Financial control will assist with strategic aim 6 — ‘Chesham Town Council will ensure that the
money entrusted to it by the residents of Chesham is securely managed and spent effectively on
achieving the above strategic objectives.’

Equality Act Implications

None pertaining to this report.

Detailed Information

Since the last meeting, officers can now report that the respective facility centres have reopened.
In light of the current uncertainty in forecasting, it is perhaps sensible to begin with the
Council’s finances in terms of cash balances and Reserves. The actual cash balances at the end
of March were £1,153,079, end of April £1,033,216, end of May £1,461,271 (half year precept
having been received) and end of June £1,396,845.

The Council’s General Reserves (£721.5k) and Emergency Reserves (£25k) were showing a
balance of £233,000 above the minimum target as per the Council’s reserve policy at the 31
March 2020. Moreover, discussions with the Section Heads has suggested that, if need be, some
of the Capital Works could be deferred until 2021/22 offering up a further five figure sum figure
if required.



10.

11.

12.

Accordingly, therefore the Council appears to be well-placed to offset any major additional
subsidies required for our facilities in the short to medium term.

However, it is an ever-changing scenario and, of course, the June Finance Committee meeting
had figures based on both facilities reopening at the start of July but this didn’t happen so
already there is less income than forecasted for that month. It should be added that officers are
reluctant to project too far forward at this embryonic stage of re-opening, not yet knowing the
public’s response to returning public buildings or how long social distancing measures will
remain in place. Previously the Committee has been presented with a general overview of the
three facilities together and this is updated with up-to date information on all three.

TOWN HALL

The Town Hall reopened to the public on Monday 6™ July. The government later that week
revised the legislation, effectively allowing ‘community halls’ to allow for bookings with no
restrictive numbers so long as the hirers provided a proper risk assessment and method
statement which reflected that social distancing protocols where in place. However no regular
hirers have yet returned and no one-off bookings taken though communication has now been
received from some hirers about recommencing largely in September. At the moment, the
caretaker is part furloughed and is deep cleaning the building in the morning only. With the
grants originally received, Covid -19’s effect financially has been broadly positive thus far on
the Town Hall.

ELGIVA THEATRE

The Council had committed itself to reopening during the daytimes from the 25™ July in order
to promote community morale within town and a sense of getting back to normality. In terms
of shows, nearly all companies and promoters have cancelled until 2021 so options are limited
on performances. The Manager has committed to a limited programme of films and reruns of
live streaming (2/3 a week presently) with reduced seating capacity in line with other cinemas.
With a hiatus on live performances, the Manager is working hard at looking at options to turn
the auditorium into a multi-purpose studio and exhibition area to try and encourage as much
usage as possible. Certain staff remain furloughed while the programme remains light. One
issue the Manager is facing currently is the understandable reluctance of volunteers to return as
stewards during the pandemic even though the wearing of masks by the public until seated will
be compulsory.

In terms of income, projections are very difficult to make having had only the first film.
However, the attendance was close to the now limited 80 seat capacity and the Manager has
been proactive in renegotiating splits in income with the distributors in the Council’s favour.
He has also received the first dance class booking for the auditorium and is requesting the
Marketing Officer to look at other classes in town that may have been unable to operate in small
venues due to the pandemic but may be able to utilise the auditorium with the seats removed.
The Manager also reports that some companies have been making provisional enquiries about
making the Elgiva one of its earliest venues when re-touring as they have noted how the theatre
is more advanced in operation than its competitors. The fact that it is open has encouraged
well-known shows like ‘Horrible Histories’ to honour its October booking which it is not doing
with other closed theatres. Moreover, opening is helping audience retention. A closure of over
6 weeks is generally regarded as highly detrimental to theatres as, after that time, research has
shown they begin to lose their audience.
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The Manager, with other officer support, is also actively looking at submit an ‘Arts Recovery
Grant’ application which, if successful, may defray any lost income. This will be a sizeable
grant application based on a different type of programming aimed at providing community and
sustainable activities until such time as the former programme can return and obviously aimed
at keeping theatres afloat through this difficult time for the arts industry.

GYM AND SWIM CENTRE

The Gym and Swim Centre also reopened on the 25" July. While technically the open-air pool
could have reopened two weeks earlier, the management team required time to confirm staff
cover and complete tasks to re-enforce social distancing. All protocols, based on government
and leisure industry advice, are now in place as well as staffing, though the changing rooms
remain closed and customers will need to arrive and depart in their exercise kits/swimsuits. In
regards to swimming, users are required to exit through the outside fire door. The Centre has
just also installed an online booking system to ensure numbers are duly restricted. This system,
managed by an outside company, also allows for the process to begin for the long-held wish to
change customers paying by standing orders to direct debits. This is also being managed by the
external company who take a small fee per transaction.

Ideally, the somewhat reduced number of customers should mean that some staff can remain
furloughed. Unfortunately, the way the Gym and Swim Centre operates (as with almost all
leisure centres) on a seven-day week, 6.00am-9.00pm timetable, it has been necessary to
unfurlough all its staff. Other than the Centre Manager and Deputy Manager, all the other
employees are either contracted part-time or are casual employees, working shifts to ensure on
legal working time breaks and health and safety around swimming pools is adhered to. Indeed,
Management has been initially cautious in respect of the virus by having staff also in to check
social distancing is being adhered to and extra cleaning is taking place. While there would be
some logic to normally limiting the opening hours, it should be remembered that, historically,
a fair proportion of income is from customers’ monthly and annual memberships based on the
above operating hours so reducing them would have great complications.

In respect to income, it is again very early to predict (at the time of writing the online system
has only been operational for 5 days) but the take up both of monthly memberships and
bookings of pool and gym session times have been positive. £7,370 has been taken in 5 days
with on-line bookings and payments. Even with the social distancing, the Management has been
able to offer 300 pool swimming places on a daily basis. With the initial demand, customers
have been limited to 4 sessions a week in terms of booking. The gym equipment has been
spaced out with machines in the pool viewing room. Gym usage has been slower to pick up
which is possibly inevitable as an indoor rather than an outdoor activity.

In terms of expenditure during this unique period, there have obviously been unplanned for
items. Members will note the July ‘other’ figure being usually high, but this includes the lift
bill for the Town Hall and the bridge major emergency repair at the Gym and Swim (as agreed
by the Chairman of the Community, Assets and the Environment) so shouldn’t be taken as the
usual operating costs. Inevitably the Parks and Premises Manager who is overseeing most of
the deep cleaning including the use of the recently purchased fumigating machine is having to
spend heavily using his maintenance budget on chemicals and PPE (not just for the buildings
but the recently reopened play-areas) and additional staffing hours. The Centres have all had to
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commit to internal features such as Perspex screens and, in the Gym and Swim Centre’s case,
an enhanced footpath to the aforementioned fire exit egress for swimmers. Additional monies
have also been required for software and hardware in terms of enhanced remote working and
council meetings online. Obviously, such spends are being monitored but have been necessary
to ensure the facilities can be opened as safely as can be in this unprecedented period.

Certain commercial users e.g. the Elgiva caterer, Codmore Field Pavilion and Moor Gym &
Swim Centre have been receiving a ‘rent holiday’ and have requested that a phased approach
be taken on any rent re-introduction whilst they try to rebuild their businesses (which are still
impacted by government guidelines) and it is suggested that the Managers, together with the
Town Clerk, be delegated authority to negotiate any rent reductions until the 315 March 2021.

Members will recall that at the last Finance Committee meeting, the Committee was presented
with a cash flow sheet reflecting the financial implications of Covid-19 on the three main
businesses of the Elgiva, Gym and Swim Centre and the Town Hall. As previously mentioned,
officers have now been requested to break these down into three different cash flow sheets
attached. As can be seen, the actual figures for June has a net overall positive figure of £8k for
the first quarter.

However, the second quarter could be more challenging. With little sign of social distancing
numbers being lifted and theatre companies not looking to return to theatres until the late
autumn at the earliest, the income figures predicted originally up to November will be hard to
achieve. Moreover, a reduction in the numbers furloughed and obtaining government grants is
also reducing the income (Members will recall a revision to the June figures on this reported at
the last meeting). On the converse to this, the government’s ‘flexi furloughing’ scheme should
allow staff to be bought in and out on a weekly basis which, with slight staffing rescheduling
where possible, could bring income back up to October.

Obviously, predicting finances generally in this uncertain period is very difficult, particularly
since income levels are relatively unknown with restrictions and social distancing. Officers are
reluctant to undertake any projections at this stage until at least the first month’s income
(effectively August) has been better quantified. A further complication is the effect of any
impact of the recent reduction in admissions VAT from 20% to 5%. It is planned to keep ticket
prices, etc. the same as any gain will help support the Elgiva, even though a sizeable percentage
will be beneficial to promotors rather than the Council.

Expenditure is rather easier to predict. Those listed as ‘other’ are broadly broken down into
maintenance and hire agreement contracts along with general maintenance, publicity costs,
stationery, credit cards commission etc. Occasionally there will be a spike month-on-month due
to one off works such as the rebuilding of the Gym and Swim Centre bridge as alluded to in the
last report. There have been additional costs due deep cleaning, personal protective equipment,
online booking system, but conversely there been savings on utilities, advertising, maintenance,
etc. which should offset some, if not all of these costs. All other services appear to be largely
on budget with no particular areas of concern.

The Committee is obviously tasked with looking at the financial implications of the centres’
closing and re-opening. It would seem that the Reserves may need to be utilised sometime in
the future unless the government dramatically changes its advice of social distancing and/or
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when a vaccine is developed. The fundamental question for this Committee is to ascertain how
much additional spending, if anything, may be required and ultimately for the Council to
determine how much, if anything, additional tax-payers’ monies ought to be spent to support
these valuable assets which play a major part in Chesham’s residents’ leisure time and,
importantly, help deliver physical and mental well-being in this time of crisis and uncertainty.
All officers have been working incredibly hard to ensure the buildings could open legally as
soon as it was practicable to do so. It could be argued that it may have been more prudent to
delay before Members had a more up-to-date picture of matters such as furloughing
implications but, of course, it is only by opening can a sense of income be garnered.

As it is however, at this crucial time, the Finance team has faced many challenges in this unique
period, and with the variances between projected budgets and actual budgets at the end of the
last financial year, there is a nervousness from both officers and Members to attempt to make
forecasts that may materially affect budgetary plans at this very uncertain time. It is proposed
the Staffing and Strategy Working Party begin a root and branch review of the Finance Team’s
operation and systems to improve budgetary forecasting and other financial matters but, in the
meantime, such is the magnitude and uniqueness of the unprecedented crisis facing the
Council’s facilities, the Committee may also wish to contract outside financial
accountancy/leisure consultant’s support to assist the Finance Team and/or Section Heads to
help verify figures and assist with projections albeit with a degree of uncertainty.

Clearly the Council as a whole has to potentially pay cognisance to the Public Services (Social
Value) Act 2012 also for all the public sector to factor in ("have regard to") economic, social
and environmental well-being in connection with public services contracts; and for connected
purposes but the purpose of this Committee is to look at all matters financial. There is general
agreement that it is essential for the Committee to make recommendations to other committees
and the Council based on accurate projections so it is proposed that the flexi furlough
submission, and who is on furlough, is reviewed every week with an up-to-date list to ensure
that the two main facilities can take advantage of the Government’s scheme while still be able
to operate as it could be argued this is the biggest financial risk at this stage i.e. level of reduced
income against wages. This should be assessed carefully and communicated each week to the
Finance Committee. Moreover, a weekly summary of receipts (cash/card) for the Town
Hall/Elgiva/Gym and Swim Centre should be prepared and distributed to the Finance
Committee.

Additionally, officers, in liaison with Members, will prepare a strategy/approach for the future
shape of Council finances and future years precept/spending plans depending upon macro
developments in respect to Covid -19 and its likely longer-term implications for services and
finances ready for consideration at the October meeting of this Committee.

The next meeting is scheduled for 19" October but under the present circumstances and the
imminent reopening of the facilities, it may be advisable to have a further review in late
August/early September with a date to be determined.



Recommendations

That the Financial Report be noted.

That the Committee considers whether to agree to seeking external
professional accountancy/consultancy help on a short-term basis.

That the furloughed employees continue to receive 100% of their
normal pay until further notice but the flexi furlough submission,
and who is on furlough, is reviewed every week by the Finance
Committee to analyse the implications of income versus wages.

That a weekly summary of receipts (cash/card) for the Town
Hall/Elgiva/Gym and Swim Centre should be prepared and
distributed to the Finance Committee.

That the findings of the Staffing and Strategy Working Party
regarding the operation of Finance Team, and any recommendations
for improvement measures, be fed back to this Committee for
consideration.

That officers be delegated to deal with any rent discounts.

- I|.'-~_,-.}"--...’. +~ e,
Bill Richards
Town Clerk



s ELGIVA, TOWN HALL &

GYM & SWIM

Reserves Starting date Apr 2020 Reserves minimum balance aler £ 488,580.00
Cash on hand (beginning of month) - £ 42504.00 £ 31,669.00 £ 24579.00 £ 8,208.00 £ - - - - - -

Monies/Grants in

Business Grant Elgiva £ 25,000.00 £ -

Business Grant Town Hall £ 25,000.00 £ -

Furlough Wages £ 22,920.00 £ 22,920.00 £ 22,920.00 £ 18,850.00

Ticket/hire Income £ - £ - £ - £ 8,500.00

Precept £ 25,313.00 £ 25313.00 £ 25,313.00 £ 25,313.00
Total Cash Receipts £ 98,233.00 £ 48,233.00 £ 48,233.00 £ 52,663.00

EXPENDITURE

Wages £ 43,100.00 £ 45,388.00 £ 45644.00 £ 45,380.00

Utilities £ 6,44400 £ 2,74400 £ 4,588.00 £ 3,682.00

Other £ 6,185.00 £ 10,936.00 £ 5,091.00 £ 19,972.00

Subtotal £ 55,729.00 £ 59,068.00 £ 55,323.00 £ 69,034.00

Net cash flow £ 42,504.00 -£ 10,835.00 -£ 7,090.00 -£ 16,371.00

Cash on hand (end of month) £ 42,504.00 £ 31,669.00 £ 24579.00 £ 8,208.00



THE ELGIVA

INCOME

COUNCIL SHOWS-PROFIT
PANTO-PROFIT*
CINEMA-PROFIT

LIVE STREAMING PROFIT
HIRE FEES

HIERS EXTRAS

BAR GROSS PROFIT ex WAGES
ICE CREAM PROFIT
CATERING CONCESSION
CARD CHARGES

OTHER

FURLOUGH GRANT
BUSINESS GRANT

TOTAL REVENUE

EXPENDITURE

STAFF AND ASSOCIATED COSTS
UTILITIES (EXC RATES)
EQUIPMENT AND MAINT.
PUBLICITY

POSTAGE

CARD CHARGES
PROFESSIONAL RECRUITMENT FEES
OTHER

RENEWAL & REPAIRS
EXPENDITURE

PROFIT/LOSS BEFORE COUNCIL CHARGES

BUSINESS RATES
INTEREST/ADMIN CHARGES

PROFIT/LOSS AFTER COUNCIL CHARGES
ADJUSTMENT FOR ACCOUNTING CHANGES FORMAT:

PENSION DEFICIT CONTRIB.
ADJUSTED COMPARISON
* ADJUSTED FOR ACCRUALS

ACTUAL ACTUAL
TO 30/06/2016 TO 30/06/2017
£ £
7226* 11309*
0 0
6427* 9048*
4035* 5225*
13242 15458
7566 7821
10390 11494
1964 2401
2000 1999
2566 3052
553 919
55969 68726
48907 50949
3556 -168
16831 14426
8000 8309
57 20
1865 1596
0 0
1957 4369
5096 2873
86269 82374
30300 13648
11183 12496
41483 26144
1553 0
43036 26144

ACTUAL

TO 30/06/2018

£
12674
5443
8255
12903
8217
12803
2741
1853

2503
615

68007

52296

-168

8247

1420

4430

66233

-1774

13920

12146

12146

*

*

*

ACTUAL

TO 30/06/2019

£

9731

7594
8116
16755
12882
14028
5188
2687
6877
1101

84959

59084
2771
9758
9298
3388
2509
4451

91259
6300

14239

20539

20539

*

*

*

Actual
TO 30/6/20

36000
25000
61000

63719
1878
8024
2949
2018

882

79470

18470

18470

18470
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A B C D E F G H | J K

1 |BALANCE SHEET 2017 2018 2019 2020 2020
2 31-03-2017 31-03-2018 31-03-19 31-03-20 30-06-20
3 [Fixed Assets

4 Tangible Fixed Assets 4,920,442 4,821,853 4,637,950 4441527 4441527
5

6 |Current Assets

7 |Stock 5,712 4,574 4,650 7,253 7253

8 |Debtors and prepayments 66,050 88,791 111,941 143,275 26685

9 [investments 1,001,536 915,534 890,712 1,043,987 1226083.8

10 cash at bank & in hand 22,420 18,518 174,360 112,096 170761

1M 1,095,718 1,027,417 1,181,663 1,306,611 1430782.8

12 |CURRENT LIABILITIES

13 |Current Portion of Long Term Borrowings -13,885 -13,885 -12686 -5343 -5343

14 |Current Portion of Deferred Liabilities -14,749

15 |creditors and income & precept in advance -265,806 -234,855 -356,383 -300,740 -361020.4

16 |Net Current Assets 801,278 778,677 812,594 1,000,528 1,064,419
17 |Total Assets Less Current Liabilities 5,721,720 5,600,530 5,450,544 5,442,055 5,505,946
18

19 [Long Term Liabilities
20 |Long-term borrowing -82,338 -75,519 62,331 -56,988 -56,988
21 |Deferred grants -152,264 -135,273 -118,282 -111,120 -111120
22
23 |Less Assets Less Liabilities 5,487,118 5,389,738 5,269,931 5,273,947 5,337,838
24
25 |capital and Reserves
26 Capital Financing Reserve 4,667,204 4,597,176 4,444,650 4,268,076 4,268,076
27 |Usable Capital Receipts Reserve 17,000 125,000 125,000 125,000 125,000
28 |earmarked Reserves 276,857 98,972 134,881 134,126 134,101




C E G I K
29 |Emergency reserve 0 25,000 25,000 25,000 25,000
30 [General Reserves 526,057 543,590 540,400 721,745 721,745
31 |P & L Account 63,916
32 [roTAL 5,487,118 5,389,738 5,269,931 5,273,947 5,337,838




