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3rd August 2020 

 
Dear Councillor 
 
I hereby give you notice that a Meeting of the FINANCE COMMITTEE to be held remotely in 
accordance with The Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility of 
Local Authority and Police and Crime Panel Meetings) (England and Wales) Regulations 2020, on 
 

MONDAY 10th AUGUST 2020 AT 5.30pm   
 
          when the business set out below is proposed to be transacted: 

 
A G E N D A 

 
1. Apologies for absence. 
2. Declarations of Interests. 
3. To receive and confirm the Minutes of the meeting of 15th June 2020. 
4. Internal Auditor’s Report. 
5. Annual Governance & Accountability Return 2019/2020 and Statement of Accounts 

2019/20. 
6. Financial Report to 30th June 2020 and Update on Financial Implications of Covid 19 on 

Council Finances.  
 

   
Yours sincerely, 

 
Bill Richards 
Town Clerk  

 
 
 
 
Publication Date 3.8.20.  
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Councillor Circulation: 
 

Councillor     Q. Chaudhry  Councillor      J. L. Baum 
Councillor     A. K. Bacon  Councillor  M. W. Shaw 
Councillor     N.L Brown  Councillor F. S. Wilson 
Councillor     D. MacBean  Councillor P. W. Yerrell 
Councillor     P. J. Hudson    
 



Report of the Officers to a meeting of the Finance Committee 
on Monday 10th August 2020 

 

 

AGENDA ITEM NO:  4 – INTERNAL AUDITOR’S REPORT 

 
 Reporting Officer: Steve Pearson (01494 583825) 

 

Summary 

 

1. To consider the internal auditor’s Internal Audit Report for 2019/20.  

 

Background Information 

 

2. The Accounts and Audit Regulations 2003 state that ‘a relevant body shall maintain an 

adequate and effective system of internal audit of its accounting records and of its systems 

of internal control in accordance with the proper internal audit practices’. 

 

3. The Finance Committee appointed the current internal auditor at its meeting held on the 18th 

September 2017.  

 

 Financial Implications 

 

4.  The internal audit budget is £1,500 per annum.  

 

 Strategic Objectives  

 

5. Accords with Strategic Aim 6 – ‘Chesham Town Council will ensure that the money 

entrusted to it by the residents of Chesham is securely managed and spent effectively on 

achieving the above strategic objectives.’ 

 

Equality Act Implications 

 

6. None pertaining to this report.   

 

Detailed Consideration 

  

7. A copy of the internal auditor’s - IAC Audit & Consultancy Ltd - Year End Internal Audit 

Report and Internal Audit Observations are attached together with officers’ responses.  

 

 

Recommendation 

 

That the Committee notes the Report and the officers’ comments  

 

 

             

           
Bill Richards 

Town clerk 

 



IAC Audit & Consultancy Ltd. 
Registered in England No 09753929 VAT Reg No 220 6715 38

Bill Richards
Town Clerk
Chesham Town Council
Chesham Town Hall
Chesham
Bucks
HP5 1DS

16/07/2020

Dear Bill,

Further to our Internal Audit of your Council for the financial year 2019/20 I am pleased to submit the 
signed Internal Report for your Annual Return. We have completed  our work and I can confirm that 
we have not given a Negative response for any of the Internal Control Objectives. 

You will note that we have given ‘Not Covered’ responses in respect of the Control Objectives K, L 
and M and we are required to explain why we have done this. 

The reason for the Not Covered response for Objective K is that it is not applicable to your Council as 
you did not certify yourself as exempt from External Audit. 

For Objective L we have given a ‘Not Covered’ response to this as, although we have seen the 
completed Notice document, there is no formal documentary evidence that the required Notice was 
posted as required. You will be aware that there is, in fact, no requirement for this documentary 
evidence to be maintained by you and therefore it is impossible for an auditor to independently verify 
this. We are aware that this issue has been discussed with the External Auditors and we expect most, 
if not all, Councils to also have ‘Not Covered’ as a response to Objective L from their Internal Auditors. 

We have responded ‘Not Applicable’ in respect of Objective M as it is our understanding that the 
Council does not act as Trustee. 

I have also emailed you an Internal Audit  summary of our audit testing which you may find useful. 
This sets out the number of tests that we have carried out and the number of positive and negative 
responses. Care should be taken when using this Summary as these tests are not given a weighting to 
reflect their relative importance and the Summary must therefore be considered in conjunction with 
our Internal Audit Observations.



I have made some Observations in respect of the year end audit which I would be grateful if you could 
draw to the Council's attention in due course. If the Council should have any queries regarding any 
points raised please do not hesitate to contact me.

I would like to express our thanks for the assistance you provided to us during the course of the audit.

Yours sincerely,

Kevin Rose ACMA
Director



Client Chesham Town Council
Clerk name: Bill Richards Steve Pearson (FO) Internal Audit Summary 2019-20

Name Date Complete
Pre Audit Paula Sakalla 3 October 2019 Yes
Visit 1 Auditor: Kevin Rose 16 October 2019 Yes
Year End Auditor Kevin Rose/Paula Sakalla 10 July 2020 Yes

Annual Return – Compliance with Requirements Not 
checked

Not 
applicable Positive Negative Overall Interim 

Recommendations
Year End 

Recommendations Observations

Box A Appropriate accounting records have been kept properly throughout the year. 1 0 2 0 100.00% 1 0

Box B This smaller authority met its financial regulations, payments were supported by invoices, all expenditure was approved and VAT was appropriately 
accounted for. 10 3 20 4 83.33% 3 1 The Council should refer to the attached Internal Audit Observations

Box C This smaller authority assessed the significant risks to achieving its objectives and reviewed the adequacy of arrangements to manage these. 1 2 6 1 85.71% 0 0

Box D The precept or rates requirement resulted from an adequate budgetary process; progress against the budget was regularly monitored; and reserves 
were appropriate. 0 2 15 1 93.75% 1 0

Box E Expected income was fully received, based on correct prices, properly recorded and promptly banked; and VAT was appropriately accounted for. 8 2 10 0 100.00% 0 0

Box F Petty cash payments were properly supported by receipts, all petty cash expenditure was approved and VAT appropriately accounted for. 0 0 9 0 100.00% 0 0

Box G Salaries to employees and allowances to members were paid in accordance with this smaller authority's approvals, and PAYE and NI requirements 
were properly applied. 0 3 9 0 100.00% 0 0

Box H Asset and investments registers were complete and accurate and properly maintained. 0 4 2 2 50.00% 0 0

Box I Periodic and year-end bank account reconciliations were properly carried out. 0 0 7 3 70.00% 1 2 The Council should refer to the attached Internal Audit Observations

Box J
Accounting statements prepared during the year were prepared on the correct accounting basis (receipts and payments or income and expenditure), 
agreed to the cash book, supported by an adequate audit trail from underlying records and where appropriate debtors and creditors were properly 
recorded.

0 0 6 1 85.71% 0 1 The Council should refer to the attached Internal Audit Observations

Box K IF the authority certified itself as exempt from a limited assurance review in 2018/19, it met the exemption criteria and correctly declared itself exempt. 0 2 0 0 0.00% 0 0

Box L During summer 2019 this authority has correctly provided the proper opportunity for the exercise of public rights in accordance with the requirements 
of the Accounts and Audit Regulations. 0 3 0 0 0.00% 0 0

Box M Trust funds (including charitable) – The council met its responsibilities as a trustee. 0 4 0 0 0.00% 0 0

Total 20 25 86 12 87.76%









Report of the Officers to a meeting of the Finance Committee 
on Monday 10th August 2020 

 

AGENDA ITEM NO : 5  - ANNUAL GOVERNANCE & 

ACCOUNTABILITY RETURN 2019/2020 AND STATEMENT 

OF ACCOUNTS 2019/20 
 

Reporting Officer:  Steve Pearson (01494 583825) 

 

Summary 

 

1.  To consider the Statutory Annual Governance & Accountability Return (AG&AR) for the year 

ended 31st March 2020 and optional Financial Statements 2019/20 prior to its submission to 

the Council on the 17th August. 

 

Background Information 

 

2.  Due to the changes in the banding levels in 2011 regarding the type of published accounts, the 

Council decided at its meeting held on the 18th April 2011, to publish an AG&AR rather than 

the Statement of Accounts as it had been doing previously, thereby saving around £12,000 on 

external audit fees. The Council also decided to a produce a set of new Financial Statements 

similar to the previous accounts for management information, but which are not to be audited.  

 

3. The AG&AR usually has to be approved by the 30th June but this has been extended to the 31st 

August this year due to the Covid-19 situation. 

 

Financial Implications 

 

4. As detailed within the report.  

 

Strategic Objectives 

 

5. Accords with strategic objective 6 - ‘Chesham Town Council will ensure that the money 

entrusted to it by the residents of Chesham is securely managed and spent effectively on 

achieving its strategic objectives’. 

 

Equality Act Implications 

 

6. None pertaining to this report.    

 

Detailed Consideration 

 

7. The statutory AG&AR - (Pages 3-6) for the year ended 31st March 2020 is attached with this 

report together with the optional Financial Statements.  

 

8. A simple provisional summary outturn comparison against budget was presented to the 

Finance Committee on the 15th June which showed a net surplus of £178k; the final accounts 

show this to be £181k.  

 



 

 

 

9. With the statutory AG&AR, the Council has to answer the Annual Governance Statement 

questions under Section 1 page 4 and approve the Accounting Statement under Section 

2 on page 5 - before the 31st August 2020.  

 

10.  The Financial Statements are additional information provided by the Council but are not 

subject to audit. These statements are 31 pages in length so will be emailed to Members, but 

hard copies will be available upon request.  

 

11. The Asset Register as compiled by the external accountant is also attached for consideration 

as recommended as part of the internal auditors’ report. 

 

12. Should any Member require further information, they are asked to contact the office prior to 

the meeting. 

 

 

 

Recommendations 

 

   1.  The AG&AR and the Financial Statements as presented be recommended for approval: 

 

       i. That the Committee considers each of the Annual Governance Questions numbered 1 to 

9 on Section 1 page 4 of the Annual Return and responds in the affirmative, except for 

number 9 which is not applicable.  

   

   ii.  That the Accounting Statement as shown in Section 2 on page 3 of the Annual     

Governance & Accountability Return Annual Return Financial Statements be 

considered and recommended for approval.     

 

       iii. That Asset Register be considered and noted.  
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AGENDA ITEM NO :  6 - FINANCIAL REPORT TO  30th JUNE 

2020 AND COVID-19 UPDATE to JULY 2020   

 

Reporting Officers: Steve Pearson (01494 583825) and Bill Richards (01494 583824) 

Summary 

1. Update on matters pertaining to Covid-19 in respect to the Council’s finances including   

attached a simple updated cash flow summary with regard to the three closed services of the 

previously Elgiva Theatre, Chesham Moor Gym & Swim Centre and Town Hall. 

Background Information 

2.  The Council’s Financial Regulation 4.8 states: “The RFO shall regularly provide the 

 Council with a financial report which shall include a statement of receipts and payments. 

 These shall be prepared at least of each financial quarter and shall explanations of material 

variances’. 

Financial Implications 

3. Included within this report. 

Strategic Objectives 

4. Financial control will assist with strategic aim 6 – ‘Chesham Town Council will ensure that the 

money entrusted to it by the residents of Chesham is securely managed and spent effectively on 

achieving the above strategic objectives.’ 

Equality Act Implications 

5. None pertaining to this report.  

Detailed Information 

6. Since the last meeting, officers can now report that the respective facility centres have reopened. 

In light of the current uncertainty in forecasting, it is perhaps sensible to begin with the 

Council’s finances in terms of cash balances and Reserves. The actual cash balances at the end 

of March were £1,153,079, end of April £1,033,216, end of May £1,461,271 (half year precept 

having been received) and end of June £1,396,845.  

 

7. The Council’s General Reserves (£721.5k) and Emergency Reserves (£25k) were showing a 

balance of £233,000 above the minimum target as per the Council’s reserve policy at the 31st 

March 2020. Moreover, discussions with the Section Heads has suggested that, if need be, some 

of the Capital Works could be deferred until 2021/22 offering up a further five figure sum figure 

if required. 
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8. Accordingly, therefore the Council appears to be well-placed to offset any major additional 

subsidies required for our facilities in the short to medium term.  

 

9. However, it is an ever-changing scenario and, of course, the June Finance Committee meeting 

had figures based on both facilities reopening at the start of July but this didn’t happen so 

already there is less income than forecasted for that month. It should be added that officers are 

reluctant to project too far forward at this embryonic stage of re-opening, not yet knowing the 

public’s response to returning public buildings or how long social distancing measures will 

remain in place. Previously the Committee has been presented with a general overview of the 

three facilities together and this is updated with up-to date information on all three.   

 

10.  TOWN HALL 

The Town Hall reopened to the public on Monday 6th July. The government later that week 

revised the legislation, effectively allowing ‘community halls’ to allow for bookings with no 

restrictive numbers so long as the hirers provided a proper risk assessment and method 

statement which reflected that social distancing protocols where in place. However no regular 

hirers have yet returned and no one-off bookings taken though communication has now been 

received from some hirers about recommencing largely in September. At the moment, the 

caretaker is part furloughed and is deep cleaning the building in the morning only. With the 

grants originally received, Covid -19’s effect financially has been broadly positive thus far on 

the Town Hall.   

 

11. ELGIVA THEATRE 

The Council had committed itself to reopening during the daytimes from the 25th July in order 

to promote community morale within town and a sense of getting back to normality. In terms 

of shows, nearly all companies and promoters have cancelled until 2021 so options are limited 

on performances. The Manager has committed to a limited programme of films and reruns of 

live streaming (2/3 a week presently) with reduced seating capacity in line with other cinemas. 

With a hiatus on live performances, the Manager is working hard at looking at options to turn 

the auditorium into a multi-purpose studio and exhibition area to try and encourage as much 

usage as possible.  Certain staff remain furloughed while the programme remains light. One 

issue the Manager is facing currently is the understandable reluctance of volunteers to return as 

stewards during the pandemic even though the wearing of masks by the public until seated will 

be compulsory.  

 

12. In terms of income, projections are very difficult to make having had only the first film. 

However, the attendance was close to the now limited 80 seat capacity and the Manager has 

been proactive in renegotiating splits in income with the distributors in the Council’s favour. 

He has also received the first dance class booking for the auditorium and is requesting the 

Marketing Officer to look at other classes in town that may have been unable to operate in small 

venues due to the pandemic but may be able to utilise the auditorium with the seats removed. 

The Manager also reports that some companies have been making provisional enquiries about 

making the Elgiva one of its earliest venues when re-touring as they have noted how the theatre 

is more advanced in operation than its competitors.  The fact that it is open has encouraged 

well-known shows like ‘Horrible Histories’ to honour its October booking which it is not doing 

with other closed theatres. Moreover, opening is helping audience retention. A closure of over 

6 weeks is generally regarded as highly detrimental to theatres as, after that time, research has 

shown they begin to lose their audience. 
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13. The Manager, with other officer support, is also actively looking at submit an ‘Arts Recovery 

Grant’ application which, if successful, may defray any lost income. This will be a sizeable 

grant application based on a different type of programming aimed at providing community and 

sustainable activities until such time as the former programme can return and obviously aimed 

at keeping theatres afloat through this difficult time for the arts industry.   

 

14. GYM AND SWIM CENTRE 

The Gym and Swim Centre also reopened on the 25th July. While technically the open-air pool 

could have reopened two weeks earlier, the management team required time to confirm staff 

cover and complete tasks to re-enforce social distancing. All protocols, based on government 

and leisure industry advice, are now in place as well as staffing, though the changing rooms 

remain closed and customers will need to arrive and depart in their exercise kits/swimsuits. In 

regards to swimming, users are required to exit through the outside fire door. The Centre has 

just also installed an online booking system to ensure numbers are duly restricted. This system, 

managed by an outside company, also allows for the process to begin for the long-held wish to 

change customers paying by standing orders to direct debits. This is also being managed by the 

external company who take a small fee per transaction.  

 

15. Ideally, the somewhat reduced number of customers should mean that some staff can remain 

furloughed. Unfortunately, the way the Gym and Swim Centre operates (as with almost all 

leisure centres) on a seven-day week, 6.00am-9.00pm timetable, it has been necessary to 

unfurlough all its staff. Other than the Centre Manager and Deputy Manager, all the other 

employees are either contracted part-time or are casual employees, working shifts to ensure on 

legal working time breaks and health and safety around swimming pools is adhered to. Indeed, 

Management has been initially cautious in respect of the virus by having staff also in to check 

social distancing is being adhered to and extra cleaning is taking place. While there would be 

some logic to normally limiting the opening hours, it should be remembered that, historically, 

a fair proportion of income is from customers’ monthly and annual memberships based on the 

above operating hours so reducing them would have great complications.  

 

16. In respect to income, it is again very early to predict (at the time of writing the online system 

has only been operational for 5 days) but the take up both of monthly memberships and 

bookings of pool and gym session times have been positive. £7,370 has been taken in 5 days 

with on-line bookings and payments. Even with the social distancing, the Management has been 

able to offer 300 pool swimming places on a daily basis. With the initial demand, customers 

have been limited to 4 sessions a week in terms of booking.  The gym equipment has been 

spaced out with machines in the pool viewing room. Gym usage has been slower to pick up 

which is possibly inevitable as an indoor rather than an outdoor activity.                       

 

17. In terms of expenditure during this unique period, there have obviously been unplanned for 

items. Members will note the July ‘other’ figure being usually high, but this includes the lift 

bill for the Town Hall and the bridge major emergency repair at the Gym and Swim (as agreed 

by the Chairman of the Community, Assets and the Environment) so shouldn’t be taken as the 

usual operating costs. Inevitably the Parks and Premises Manager who is overseeing most of 

the deep cleaning including the use of the recently purchased fumigating machine is having to 

spend heavily using his maintenance budget on chemicals and PPE (not just for the buildings 

but the recently reopened play-areas) and additional staffing hours. The Centres have all had to 
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commit to internal features such as Perspex screens and, in the Gym and Swim Centre’s case, 

an enhanced footpath to the aforementioned fire exit egress for swimmers. Additional monies 

have also been required for software and hardware in terms of enhanced remote working and 

council meetings online. Obviously, such spends are being monitored but have been necessary 

to ensure the facilities can be opened as safely as can be in this unprecedented period.   

 

18. Certain commercial users e.g. the Elgiva caterer, Codmore Field Pavilion and Moor Gym & 

Swim Centre have been receiving a ‘rent holiday’ and have requested that a phased approach 

be taken on any rent re-introduction whilst they try to rebuild their businesses (which are still 

impacted by government guidelines) and it is suggested that the Managers, together with the 

Town Clerk, be delegated authority to negotiate any rent reductions until the 31st March 2021.   

 

19. Members will recall that at the last Finance Committee meeting, the Committee was presented 

with a cash flow sheet reflecting the financial implications of Covid-19 on the three main 

businesses of the Elgiva, Gym and Swim Centre and the Town Hall. As previously mentioned, 

officers have now been requested to break these down into three different cash flow sheets 

attached. As can be seen, the actual figures for June has a net overall positive figure of £8k for 

the first quarter. 

   

20. However, the second quarter could be more challenging. With little sign of social distancing 

numbers being lifted and theatre companies not looking to return to theatres until the late 

autumn at the earliest, the income figures predicted originally up to November will be hard to 

achieve. Moreover, a reduction in the numbers furloughed and obtaining government grants is 

also reducing the income (Members will recall a revision to the June figures on this reported at 

the last meeting). On the converse to this, the government’s ‘flexi furloughing’ scheme should 

allow staff to be bought in and out on a weekly basis which, with slight staffing rescheduling 

where possible, could bring income back up to October.  

 

21. Obviously, predicting finances generally in this uncertain period is very difficult, particularly 

since income levels are relatively unknown with restrictions and social distancing. Officers are 

reluctant to undertake any projections at this stage until at least the first month’s income 

(effectively August) has been better quantified. A further complication is the effect of any 

impact of the recent reduction in admissions VAT from 20% to 5%. It is planned to keep ticket 

prices, etc. the same as any gain will help support the Elgiva, even though a sizeable percentage 

will be beneficial to promotors rather than the Council.   

 

22. Expenditure is rather easier to predict. Those listed as ‘other’ are broadly broken down into 

maintenance and hire agreement contracts along with general maintenance, publicity costs, 

stationery, credit cards commission etc. Occasionally there will be a spike month-on-month due 

to one off works such as the rebuilding of the Gym and Swim Centre bridge as alluded to in the 

last report. There have been additional costs due deep cleaning, personal protective equipment, 

online booking system, but conversely there been savings on utilities, advertising, maintenance, 

etc. which should offset some, if not all of these costs. All other services appear to be largely 

on budget with no particular areas of concern.  

 

23. The Committee is obviously tasked with looking at the financial implications of the centres’ 

closing and re-opening. It would seem that the Reserves may need to be utilised sometime in 

the future unless the government dramatically changes its advice of social distancing and/or 
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when a vaccine is developed. The fundamental question for this Committee is to ascertain how 

much additional spending, if anything, may be required and ultimately for the Council to 

determine how much, if anything, additional tax-payers’ monies ought to be spent to support 

these valuable assets which play a major part in Chesham’s residents’ leisure time and, 

importantly, help deliver physical and mental well-being in this time of crisis and uncertainty. 

All officers have been working incredibly hard to ensure the buildings could open legally as 

soon as it was practicable to do so. It could be argued that it may have been more prudent to 

delay before Members had a more up-to-date picture of matters such as furloughing 

implications but, of course, it is only by opening can a sense of income be garnered.  

 

24. As it is however, at this crucial time, the Finance team has faced many challenges in this unique 

period, and with the variances between projected budgets and actual budgets at the end of the 

last financial year, there is a nervousness from both officers and Members to attempt to make 

forecasts that may materially affect budgetary plans at this very uncertain time. It is proposed 

the Staffing and Strategy Working Party begin a root and branch review of the Finance Team’s 

operation and systems to improve budgetary forecasting and other financial matters but, in the 

meantime, such is the magnitude and uniqueness of the unprecedented crisis facing the 

Council’s facilities, the Committee may also wish to contract outside financial 

accountancy/leisure consultant’s support to assist the Finance Team and/or Section Heads to 

help verify figures and assist with projections albeit with a degree of uncertainty.     

      

25. Clearly the Council as a whole has to potentially pay cognisance to the Public Services (Social 

Value) Act 2012 also for all the public sector to factor in ("have regard to") economic, social 

and environmental well-being in connection with public services contracts; and for connected 

purposes but the purpose of this Committee is to look at all matters financial. There is general 

agreement that it is essential for the Committee to make recommendations to other committees 

and the Council based on accurate projections so it is proposed that the flexi furlough 

submission, and who is on furlough, is reviewed every week with an up-to-date list  to ensure 

that the two main facilities can take advantage of the Government’s scheme while still be able 

to operate as it could be argued this is the biggest financial risk at this stage i.e. level of reduced 

income against wages.  This should be assessed carefully and communicated each week to the 

Finance Committee. Moreover, a weekly summary of receipts (cash/card) for the Town 

Hall/Elgiva/Gym and Swim Centre should be prepared and distributed to the Finance 

Committee. 

 

26. Additionally, officers, in liaison with Members, will prepare a strategy/approach for the future 

shape of Council finances and future years precept/spending plans depending upon macro 

developments in respect to Covid -19 and its likely longer-term implications for services and 

finances ready for consideration at the October meeting of this Committee.   

  

27. The next meeting is scheduled for 19th October but under the present circumstances and the 

imminent reopening of the facilities, it may be advisable to have a further review in late 

August/early September with a date to be determined. 
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 Bill Richards 

Town Clerk  

                                                                                                                                                                                                                              

 
  
 

  
 
 
 
 
 
 
 

 

Recommendations 

 

1. That the Financial Report be noted.  

 

2. That the Committee considers whether to agree to seeking external 

professional accountancy/consultancy help on a short-term basis. 

 

3. That the furloughed employees continue to receive 100% of their 

normal pay until further notice but the flexi furlough submission, 

and who is on furlough, is reviewed every week by the Finance 

Committee to analyse the implications of income versus wages.  

 

4. That a weekly summary of receipts (cash/card) for the Town 

Hall/Elgiva/Gym and Swim Centre should be prepared and 

distributed to the Finance Committee. 

 

5. That the findings of the Staffing and Strategy Working Party 

regarding the operation of Finance Team, and any recommendations 

for improvement measures, be fed back to this Committee for 

consideration. 

 

6. That officers be delegated to deal with any rent discounts. 



Reserves Starting date Apr 2020 Reserves minimum balance alert 488,580.00£   

Apr 2020 May 2020 Jun 2020 Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021

Cash on hand (beginning of month) -£                   42,504.00£      31,669.00£      24,579.00£      8,208.00£        -£                   -£                   -£                   -£                   -£                   -£                   

Monies/Grants in

Business Grant Elgiva 25,000.00£      -£                   

Business Grant Town Hall 25,000.00£      -£                   

Furlough Wages 22,920.00£      22,920.00£      22,920.00£      18,850.00£      

Ticket/hire Income -£                   -£                   -£                   8,500.00£        

Precept 25,313.00£      25,313.00£      25,313.00£      25,313.00£      

Total Cash Receipts 98,233.00£      48,233.00£      48,233.00£      52,663.00£      

EXPENDITURE  

Wages 43,100.00£      45,388.00£      45,644.00£      45,380.00£      

Utilities 6,444.00£        2,744.00£        4,588.00£        3,682.00£        

Other 6,185.00£        10,936.00£      5,091.00£        19,972.00£      

Subtotal 55,729.00£      59,068.00£      55,323.00£      69,034.00£      

Net cash flow 42,504.00£      10,835.00-£      7,090.00-£        16,371.00-£      

Cash on hand (end of month) 42,504.00£      31,669.00£      24,579.00£      8,208.00£        

Total

ELGIVA, TOWN HALL & 
GYM & SWIM



THE ELGIVA

ACTUAL ACTUAL ACTUAL ACTUAL Actual

TO 30/06/2016 TO 30/06/2017 TO 30/06/2018 TO 30/06/2019 TO 30/6/20

£ £ £ £

INCOME

COUNCIL SHOWS-PROFIT 7226* 11309* 12674 * 9731 *

PANTO-PROFIT* 0 0 0 0 *

CINEMA-PROFIT 6427* 9048* 5443 * 7594 *

LIVE STREAMING PROFIT 4035* 5225* 8255 * 8116 *

HIRE FEES 13242 15458 12903 * 16755 *

HIERS EXTRAS 7566 7821 8217 * 12882 *

BAR GROSS PROFIT ex WAGES 10390 11494 12803 * 14028 *

ICE CREAM PROFIT 1964 2401 2741 5188

CATERING CONCESSION 2000 1999 1853 2687

CARD CHARGES 2566 3052 2503 6877

OTHER 553 919 615 1101

FURLOUGH GRANT 36000

BUSINESS GRANT 25000

TOTAL REVENUE 55969 68726 68007 84959 61000

EXPENDITURE

STAFF AND ASSOCIATED COSTS 48907 50949 52296 * 59084 * 63719

UTILITIES (EXC RATES) 3556 -168 -168 * 2771 1878

EQUIPMENT AND MAINT. 16831 14426 9758 * 8024

PUBLICITY 8000 8309 8247 9298 2949

POSTAGE 57 20 8 3388 0

CARD CHARGES 1865 1596 1420 2509 2018

PROFESSIONAL RECRUITMENT FEES 0 0 0 0

OTHER 1957 4369 4430 * 4451 * 882

RENEWAL & REPAIRS 5096 2873 0 0

EXPENDITURE 86269 82374 66233 91259 79470

PROFIT/LOSS BEFORE COUNCIL CHARGES 30300 13648 -1774 6300 18470

BUSINESS RATES 11183 12496 13920 14239

INTEREST/ADMIN CHARGES

PROFIT/LOSS AFTER COUNCIL CHARGES 41483 26144 12146 20539 0 18470

ADJUSTMENT FOR ACCOUNTING CHANGES  FORMAT:

PENSION DEFICIT CONTRIB. 1553 0 0 0

ADJUSTED COMPARISON 43036 26144 12146 20539 0 18470

* ADJUSTED FOR ACCRUALS



THE ELGIVA

ACTUAL ACTUAL ACTUAL ACTUAL Actual

TO 30/06/2016 TO 30/06/2017 TO 30/06/2018 TO 30/06/2019 TO 30/6/20

£ £ £ £

INCOME
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UTILITIES (EXC RATES) 3556 -168 -168 * 2771 1878
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PUBLICITY 8000 8309 8247 9298 2949

POSTAGE 57 20 8 3388 0
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PROFESSIONAL RECRUITMENT FEES 0 0 0 0
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RENEWAL & REPAIRS 5096 2873 0 0

EXPENDITURE 86269 82374 66233 91259 79470

PROFIT/LOSS BEFORE COUNCIL CHARGES 30300 13648 -1774 6300 18470

BUSINESS RATES 11183 12496 13920 14239

INTEREST/ADMIN CHARGES

PROFIT/LOSS AFTER COUNCIL CHARGES 41483 26144 12146 20539 0 18470

ADJUSTMENT FOR ACCOUNTING CHANGES  FORMAT:

PENSION DEFICIT CONTRIB. 1553 0 0 0

ADJUSTED COMPARISON 43036 26144 12146 20539 0 18470

* ADJUSTED FOR ACCRUALS



1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

A B C D E F G H I J K
BALANCE SHEET 2017 2018 2019 2020 2020

31-03-2017 31-03-2018 31-03-19 31-03-20 30-06-20

Fixed Assets

Tangible Fixed Assets 4,920,442 4,821,853 4,637,950 4441527 4441527

Current Assets

Stock 5,712 4,574 4,650 7,253 7253

Debtors and prepayments 66,050 88,791 111,941 143,275 26685

Investments 1,001,536 915,534 890,712 1,043,987 1226083.8

Cash at bank & in hand 22,420 18,518 174,360 112,096 170761

1,095,718 1,027,417 1,181,663 1,306,611 1430782.8

CURRENT LIABILITIES

Current Portion of Long Term Borrowings -13,885 -13,885 -12686 -5343 -5343

Current Portion of Deferred Liabilities -14,749

Creditors and income & precept in advance -265,806 -234,855 -356,383 -300,740 -361020.4

Net Current Assets 801,278 778,677 812,594 1,000,528 1,064,419

Total Assets Less Current Liabilities 5,721,720 5,600,530 5,450,544 5,442,055 5,505,946

Long Term Liabilities

Long-term borrowing -82,338 -75,519 -62,331 -56,988 -56,988

Deferred grants -152,264 -135,273 -118,282 -111,120 -111120

Less Assets Less Liabilities 5,487,118 5,389,738 5,269,931 5,273,947 5,337,838

Capital and Reserves

Capital Financing Reserve 4,667,204 4,597,176 4,444,650 4,268,076 4,268,076

Usable Capital Receipts Reserve 17,000 125,000 125,000 125,000 125,000

Earmarked Reserves 276,857 98,972 134,881 134,126 134,101



29
30
31
32

A B C D E F G H I J K
Emergency reserve 0 25,000 25,000 25,000 25,000

General Reserves 526,057 543,590 540,400 721,745 721,745

P & L Account 63,916

TOTAL 5,487,118 5,389,738 5,269,931 5,273,947 5,337,838


