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Bill Richards
Town Clerk

Tel: 01494 774842
Fax: 01494 582908
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1st July 2022

Notice is hereby given of a meeting of the COMMUNITY, ASSETS, RECREATION AND ENVIRONMENT
COMMITTEE to be held in the Council Chamber, The Town Hall, Chesham, on
MONDAY 4TH JULY 2022 AT 7.30PM
when the business set out below is proposed to be transacted:
AGENDA
1.
2.
3.
4.

Election of Chairman and Vice Chairman for the Administrative Year 2022/2023.
Apologies for absence.
Declarations of Interest.
To receive and confirm the Minutes of the Community, Assets, Recreation and Environment
Committee held on 11th April 2022.
5. To receive the Action Tracker of previous meetings of CARE
6. To receive the Minutes of the:
 Chesham Environmental Group Meeting of the 21.4.22
7. Eco Audit Update.
8. Gym and Swim Development Update
9. Lowndes Park Management
10. Skottowes Pond
11. Parks and Premises Update
12. *Pedestrianisation of Chesham High Street – Working Group Draft Terms of Reference
13. Forward Plan of CARE Committee
14. Exclusion of the Public and the Press
15. Play Area – ROSPA update
16. Update on Cycling & Walking Infrastructure Feasibility Study

Yours sincerely,

Chesham Town Council, Town Hall, Chesham, Bucks HP5 1DS
Twinned with Friedrichsdorf Germany; Houilles France; Archena Spain

Chesham Town Council
continued . . .

Bill Richards
Town Clerk
Publication date: 24th June 2022

Councillor Circulation
Councillor Parveiz Aslam
Councillor Wilford Augustus
Councillor Emily Culverhouse
Councillor Majid Ditta
Councillor Justine Fulford
Councillor Paul Harding
Councillor Chasey Hood
Councillor Jane MacBean
Councillor Rachael Matthews
Councillor Nick Southworth

A late agenda item has been submitted to the CARE Committee. The revised agenda has been published and now
includes:

Agenda Item - 12*Pedestrianisation of Chesham High Street – Working Group Draft Terms of Reference
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Community, Assets, Recreation and Environment Committee
ACTION TRACKER FROM MEETINGS OF THIS COMMITTEE
Key to colour is status column
BLUE = ACTION COMPLETE
GREEN = ACTION ON TRACK
AMBER = ACTION DELAYED
RED = ACTION SEVERELY DELAYED
Minute Resolution
No.
Monday 11 April 2022
54
That the purchase of the bio chipper be
approved.
55
That the quoting company be
commissioned to carry out the survey,
subject to an updated quote being deemed
acceptable by officers in relation to the
Skottowes Pond Survey
56
That the Committee approves the concept
of a town centre celebration on the 2 June
2022.
That the final budget be considered and
agreed by the Town Clerk in liaison with
the Chairman of the CARE and Finance
Committee and the Jubilee Working Party.

Target
Responsible
Completion Officer

Status Update

31 May
2022
31 May
2022

Parks and Premises
Manager
Policy & Projects
Officer

Bio chipper has been purchased, is
on site and in use.
See report to CARE Committee on
the 4 July 2022

2 June
2022

Policy and Projects
Officer

A successful event was held on the
2 June 2022.

15 May
2022

Town Clerk

A successful event was held on the
2 June 2022 (in budget).

57

58

59

61

That the multi- play piece of equipment
referenced within the report be removed
on safety grounds and supplemented with
information to the public in respect of this.
That the full proposal for the project be
circulated to the Committee Members,
along with details of the remaining Portas
Fund monies, with the request to be
considered anew after this had been
received.
That the Committee agrees in principle to
provide half the cost of the Boardwalk, with
any additional funding to come from other
sources.
That the Committee agrees to supporting
an Elgiva Volunteers’ Day in 2022.

30 April
2022

Parks and Premises
Manager

Equipment removed –
communication to be progressed to
the public.

Ongoing

Policy and Project
Officer

Policy officer reported back to
applicants. Awaiting response

Ongoing

Policy and Project
Officer

Match funding has been agreed.
Awaiting installation.

End of
September
2022

Elgiva Manager

Dates diarised for September 2022

Minutes of the Chesham Environmental Group meeting 21st April 2022

Welcome Phil welcomed everyone to the meeting.
Present - Georgina Lomnitz, Peter Heathcote, Alastair Holland, Kate Folly, Phil Folly, Clare
Bunce, Roger Miller, Trevor Brawn, Jenny Pearson, Andrew Clarke, Ken Austin, Michael
Browne, Colette Littley.
Apologies – Hatty Godber, Michael Beasley, Byron Harding
Minutes of previous meeting were approved.
Matters arising – There was a query about our insurance; Power tool insurance is too
expensive. Strimmer’s can cause a lot of damage but we can use them. Zurich is charging
more for next year May 22 to April 23.
Finance – See figures in AGM Minutes
We hope to be getting a grant from Buckinghamshire Council. The Waitrose collection
enabled a surplus.
Future Working Parties
Wednesday May 4th – Jacobs Ladder and The Backs and Trapps Lane
Sunday May 15th – River Chess project: Duck Alley and Meades Water Gardens
Wednesday June 1st – Berkhampstead Field Community Meadow
Sunday June 19th – Queens Head and Water Lane
Wednesday July 6th – Pond Park and Cemetery litter pick
Sunday July 17th – Captains Wood
Wednesday August 3rd – Community Orchard (subject to Phil Harrisons availability)
Sunday August 21st – Cannons Mill and McMinn Footpath
Wednesday September 7th – Co-op Field
Sunday September 18th – Moor Road to Kittys Bridge
Wednesday October 5th - Moor Road/Christmas Tree Farm footpath
Sunday October 16th – Queens Head and Water Lane
Wednesday November 2nd – Jacobs Ladder
Sunday November 20th – Holloway Lane
Wednesday December 7th – Cemetery Litter pick/clear wild flower area
Sunday December 18th – Meades Water Garden and to the pub!

Minutes of the Chesham Environmental Group meeting 21st April 2022

Impress the Chess – Moor bank naturalisation will be taking place soon. All concrete will be
removed from the banks along the river to allow for a more natural, gradual river bank.
There is a suggestion that the shelter (which is used to store our tools and used to be an air
wardens shelter) may have to be demolished but this is not confirmed.
Community Orchard Lowndes Park – The apple trees were pruned and now a date has been
set for August to look at the soft fruit trees on the other side of the path providing this date
is OK with Phil Harrison who has taken charge of the orchard. Phil H has done a map of the
orchard with a record of the varieties of the trees in it. All commented that he is doing a
really good job and wanted to thank him.
Berkhamstead Community Meadow and Co-op Field – Trevor reported that the cut and
collect mower used by the council to cut the meadow got broken due to the unusually large
ant hills in the meadow so it now doesn’t collect the arisings. There are pallets available for
a bug hotel to be built. The orchid count was around 220 last year and that has now been
fairly consistent for about 6 years. The grass used to be cut every autumn but now some
strips are being left for 2 or 3 years to introduce a variety of managed habitats. There are
slow worms present. Trevor has seen 7 under the 4 mats. In Co-op Field a bug hotel has
been constructed from pallets at the top of the field and looks really nice. There will be
photos on our website soon. The field developed really nicely last year and there were
orchids (Bee and Pyramid) due to the new no cut regime. Access paths are cut. There are
slow worms present.
AOB – Community Board, Last financial year Trevor put in a bid for tools for CEG but was too
late. Last year they would give full funding but this year they will give 50%. This can be
offset by claiming your volunteer hours. Trevor would like to buy a Scythe which would be
about £240 and some long handled weeders and some tool sharpening equipment. Ken
reported that we don’t have enough money for this at present. It was noted that we should
start to keep a tally of how many volunteers turn up to each session as we may be able to
use this against the grant. (there are usually at least 10 people for 2 hours)
Social Media – Hattie reported that we have 684 followers on Facebook and good
engagement; this is what attracted the donation from Waitrose. On Instagram we have 573
followers and are regularly tagged in other photos by local people.
Hattie would love to receive more photos and videos to use which can be sent directly to
our facebook or Instagram account or by email to hattiegodber@gmail.com or to her mobile
or whats app 07773 888555

Date of next meetings 25th August, 24th November – 7.30 Town Hall

Report of the Officers to a meeting of the Community, Assets, Recreation and Environment
Committee on Monday 4 July 2022
AGENDA ITEM NO: 7 – ENVIRONMENTAL UPDATE
Reporting Officer:
Kathryn Graves
Policy and Projects Officer
01494 583798
kathryn.graves@chesham.gov.uk
Purpose of Report:
1.

To receive an update on local environmental issues and progress with the Council’s Eco-Audit
Action Plan.

Background Information
2.

In September 2018, the UN Secretary General announced that radical cuts in fossil fuel
emissions were required within two years to avoid runaway climate change. A report produced
by the Intergovernmental Panel on Climate Change in 2018 stated that carbon emissions need
to be cut by almost 50% by 2030, to have a two-thirds chance of avoiding catastrophic
temperature increases above 1.5°C.

3.

At the Council meeting of the 9 September 2019, the town council declared a Climate Emergency
with an aspiration to be carbon neutral by 2030.

4.

Following the Climate Emergency declaration, the council commissioned an Eco-Audit to provide
baseline data of the council’s carbon footprint and proposed actions to help the council become
carbon neutral by 2030 and reduce the negative ecological impacts of our activities. Officers
created an action plan stemming from the recommendations within the audit.

Findings
5.

Officers are waiting for the report on The Elgiva’s heating and cooling systems from the
independent heating engineer as detailed in the last report to this committee.

6.

The biochipper has been purchased. It is successfully being used to convert green waste into
material that can be used on flower beds around the town. It is also being provided for use by
community groups, such as the Friends of Lowndes Park and Chesham in Bloom. This has
removed the need for burning green waste and is freeing up space at the Parks Depot.

7.

Following the decision made by this committee on the 11 April 2022, officers have commissioned
Stonbury Ltd to carry out a survey of Skottowes Pond to inform options for the pond’s
regeneration (as detailed in a separate report to this meeting).

8.

Officers worked with Sustainable Chesham to create a display about hedgehogs and the
hedgehog highway project at Sustainable Chesham’s stall at the Schools of Chesham Carnival.
The hedgehog display was a popular talking point and Sustainable Chesham have started to
build up a map of hedgehog sightings across Chesham. Sustainable Chesham are keen to do
further work with the Council on this topic.

9.

Officers are currently pulling together data from across the council’s services to enable the
Council’s auditor to assess progress towards net zero carbon. An online meeting is scheduled
with the auditor to discuss this at the end of June.

Implications
10.

Financial: any significant expenditure on environmental actions is budgeted for.

11.

Strategic: accords with the Council’s strategic objectives three, ‘To preserve the unique identity
of Chesham and promote its heritage and its environment.’

12.

Environmental: as detailed within the report.

13.

Equality Act: the implications of any specific actions taken are assessed prior to implementation.

Recommendations
14.

The following recommendations are made:
i)

That the report be noted.

Report of the Officers to a meeting of the Community, Assets, Recreation and Environment
Committee on Monday 4 July 2022
AGENDA ITEM NO: 8 - Gym and Swim Development Update
Reporting Officer:
Tony Marmo
Chief Executive Officer
01494 583824
tony.marmo@chesham.gov.uk
Purpose of Report:
1.

To present the minutes of the last meeting of the working party.

Background Information:
2.

On the 14 February 2022 the Community, Assets, Recreation and Environment (CARE)
Committee resolved ‘That the Architect be commissioned to put in a planning preapplication to Buckinghamshire Council for the Gym and Swim extension for the fee
proposed, following evidence of similar Common Land building permissions and this
agreed as appropriate by the Clerk and the Chairman’.

Findings:
3.

The working party for the Gym and Swim Development met on the 14 June 2022. The minutes
of this meeting are attached as Appendix 1.

4.

The working party agreed that a new independent ‘Latent Demand’ assessment should be
undertaken at a cost of £3,950, subject to agreement of the next CARE Committee.

5.

The working party agreed that a final design of the cycle hub and café should be undertaken
prior to the pre-app meeting with the Local Planning Authority (LPA). Officers have received
a quote of £3,000 for this work.

6.

Currently the Council have spent the following to get the project to its current position:
i)
ii)
iii)

Architectural fees = £9,835
Business planning fees = £10,695
Pre-application advice fee = £2,361

7.

The amount spent by the Council on professional fees is in line with industry normal spend
to get projects to the end of the Royal Institute of British Architects (RIBA) stage 2, concept
design and pre-application advice.

8.

The next stage in the RIBA construction project process is RIBA stage 3, detailed design
and planning application submission. The Council must have completed all due diligence
and have committed to complete the project before entering this stage as the costs increase
significantly at this point.

Implications:
9.

Financial: the committee are asked to commit £6,950 from its reserves.

10.

Strategic: accords with the Council’s strategic objective one, ‘to enable residents to enjoy
high quality social, recreational and cultural facilities within the town and to seek the
continuing improvement and development of these facilities in accordance with the desires
expressed by the residents.’

11.

Environmental: the project will include measures to improve the sustainability credentials of
the building.

12.

Equality Act: the implications of any actions taken are assessed prior to implementation.

Recommendation:
13.

The following recommendations are made:
i) That the minutes of the working party are agreed.
ii) That the committee approve the spend of £3,950 on a further ‘Latent Demand’
report to confirm the potential fitness membership uptake in an extended gym
facility.
iii) That the committee approve the spend of £3,000 on architectural services to
complete the concept design of the cycle hub and café.

Gym and Swim Development Working Party
Meeting held on the 14 June 2022 at 5.00pm

Present:
Councillors
Alan Bacon (AB)
Francis Holly (FH)
Jane MacBean (JM)
Officers:
Tony Marmo, Chief Executive Officer (TM)
Bill Richards, Town Clerk (BR)
Other:
Hugo Hardy, Architect (HH)
Apologies were received Cllr Simon Booth
1.

Purpose of Meeting

To consider next steps in progressing the Gym and Swim Development project.
2.

Planning Consent

HH advised the pre-application (pre-app), as agreed at the last working party meeting, and ratified
at a previous CARE Committee, was turning out to more expensive than originally thought. The
Local Planning Authority (LPA) have now based the charge on the whole footprint of the site. The
Council originally paid £494.20. The LPA have come back and confirmed the cost will be £2,361.
A brief discussion took place on the merits of going straight to submission of a full planning
application straight away, rather than undertaking the pre-app process. HH confirmed the preapplication documents have been completed and submitted. The group concluded that it should
continue with the plan to enter a pre-app with the LPA.
Action: BR to undertake the payment of the pre-app fee requested by the LPA
HH confirmed that for the full planning submission a flood area assessment; a trees assessment
and the waterways assessment shall be required. The group confirmed to HH to undertake this work
when the planning submission is being developed.
Action: HH to complete the planning submission work when required.
3.

Financial Business Case Model.

TM shared his financial business case with the working party for the fitness gym extension element
of the project. He confirmed the extension is proposed to be 143sqm. The cost to build this element
of the project shall be in the region of £641,000 (including professional fees, project management
costs and contingency). This cost does not include refurbishment of the existing building or the new
build of a café and cycle hub. TM confirmed that an additional 208 new members are required to
make the extension of the gym viable. He further confirmed that if the monthly member price were
increased the extra member numbers required would be lower.
Gym and Swim WP Meeting 14.6.22

TM proposed that a new independent ‘Latent Demand’ assessment should be undertaken to
establish if 208 new members can be achieved. A specialist in this work has quoted £3,950 to
undertake this survey and produce a report. The Working Party agreed to undertake this survey at
the cost quoted.
Action: TM to confirm to the CARE Committee the recommendation.
TM confirmed that general construction costs have increased significantly over the past 3 years,
going from £2,000 a sqm to £3,000. TM stated that based on the sqm of the current design, the
gym, cycle hub and café’s construction costs would be around £1.2m, with the overall project cost
being £1.5m when you add in professional fees, project management costs and contingency. He
confirmed that he is working on individual business cases for each element of the scheme.
TM pointed out that any refurbishment of the existing 981 sqm areas of the building would be an
additional cost. This could be anything between £1m and £1.5m depending on the level of the
refurbishment and extent of the areas refurbished.
TM opined that once the Council had received the pre-app advice and had developed a
comprehensive business strategy, it was imperative the Council engage a ‘Construction Project
Manager’ if its wishes to take forward the project. He added that a Cost Consultant was also vital
for the Council to ascertain more accurate figures on the finances it would require. It was agreed
that TM would make provisional enquiries in respect to both.
Action: TM to investigate costs for Project Management and Cost Consultancy.
The discussion briefly centred on funding the project. TM confirmed the fitness gym and café
elements will need to be funded from borrowing against a robust business case. The cycle hub could
be funded from grants from Sport England, British Cycling and CIL.
Action: TM to investigate funding opportunities.
TM advised it would be prudent to look to borrow monies over a 30-year period, rather than 50 years,
on this basis this was an extension to an existing building. TM also advised that a rate of 3% should
be used in the business case for borrowing interest.
4.

Design work for Cycle Hub/Café

HH confirmed that his site visit to St. Albans Community and Cycle Centre has helped with the
understanding of requirements of the Cycle Hub and where shared facilities can create efficiency.
JM confirmed the café is to be operated by the Town Council through the Gym and Swim staff. It
was agreed that while the plans for the gym extension were, by and large, ready to be put forward
for planning consent, the cycle hub and café needed more detailed plans. HH agreed to put forward
a quotation to undertake this. TM confirmed that café income was integral to leisure services
operation and suggested that catering experts were consulted before the café was designed.
Action: HH to send quote to TM.
Action: TM to create brief for Cycle Hub and Café.
JM stated that it may be a good idea to share the Cycle Hub and Café concept with the consultants
undertaking the current Cycling and Walking Infrastructure plan to increase the opportunities for
external grants.
5.

Dates of meetings of working group
Gym and Swim WP Meeting 14.6.22

TM agreed to schedule dates of future Gym and Swim Development working party meetings so that
they are three weeks before each CARE Committee date.
Action: TM to add next meeting date to everyone’s diaries

Gym and Swim WP Meeting 14.6.22

Report of the Officers to a meeting of the Community, Assets, Recreation and Environment
Committee on Monday 4 July 2022
AGENDA ITEM NO: 9 – LOWNDES PARK MAINTENANCE
Reporting Officer:
Kathryn Graves
Policy and Projects Officer
01494 583798
kathryn.graves@chesham.gov.uk
Purpose of Report
1.

To consider the maintenance of the grassed areas of Lowndes Park.

Background Information
2.

The management of areas of the park has been considered by this committee over the last year,
with the aspiration to enhance habitat management in some areas.

Findings
3.

Officers have been liaising with ecologists at Buckinghamshire and Milton Keynes Environmental
Records Centre (BMERC) for guidance on aspects of park maintenance and management for
biodiversity. It is the view from BMERC that an overall vision for the park should be developed
in consultation with the public that would take a long-term view of the park, i.e., what it should
look like in 500 years (bearing in mind that all being well the Platinum Jubilee oaks planted this
year should mature in 300 years and keep growing until they are 600 years old). The vision
should consider whether the park is good for recreation and community, whether it fulfils its
ecological potential and whether it reflects its history. Planting will fit into any plan to achieve the
vision, but there are management options that can be looked at in the short to medium term, and
some of these are considered here.

4.

Western End of the Park
On the 15 February 2021, the Community, Assets, Recreation and Environment Committee
agreed ‘That wildlife surveys be investigated with a view to creating a biodiversity baseline for
the whole of Lowndes Park.’ (Min no. 32). In August 2021, Fiona Everingham, a Local Wildlife
Sites Surveyor from BMERC generated a preliminary list of (predominantly plant) species
present in the western area of the park following a site visit (Appendix One). Ms Everingham is
of the view that this area of the park is a biodiverse grassland that provides valuable habitats
and carbon capture. This area of the park can be seen as Area A on the map in Appendix Two.

5.

Previously, the western section was mown once a year in late September, with broad paths cut
through the sward in summer months. Mowing is very challenging due to the slope on the site
and the large number of ant hills. Past mowing has caused damage to the ant hills, which are a
valuable part of the ecosystem. At the present time, the area is not mown at all, except for the
paths which are mown approximately monthly during the growing season. Following a site visit
to the park by Ms Everingham, Matthew Sharp (Local Wildlife Sites Surveyor) and Julia Carey
(Senior Environmental Records Officer) from BMERC in February 2022, they have made the
following management recommendations for this area:

i)

“Look at options to introduce grazing to the sloping grassland in this area. The
area is difficult to manage through mowing due to the slope and the number of
ant hills. Lack of mowing or grazing will eventually result in the loss of the species
diverse grassland to scrub – this can be seen in some areas with abundant Ash
saplings becoming established.
ii) Consider different fencing options – permanent fencing or temporary electric
fencing areas to allow the controlled grazing of the grassland area. You could
fence the boundary and have mobile electric fencing going up-hill to graze in
strips.
iii) Speak to the Chiltern Rangers about running a scrub-bashing/brush cutting event
with volunteers to knock back encroaching scrub & rake off the build-up of
vegetation ‘thatch’. Identify suitable areas for storing the rakings to allow them to
decompose, such as at the top edge of the slope and under existing scrub such
as in the ‘pit’ area.
iv) Consider ‘transplanting’ some of self-seeded oaks from this area to elsewhere on
the site or other sites within Chesham.”
6.

Grazing would appear to be the most environmentally sensitive method of
management, in combination with volunteer work parties. Due to the popularity of this
site with walkers and dog walkers, fencing would be critical to protect the grazing
animals. It would also be necessary to provide a source of drinking water. Officers
would need to find a local grazier who would be willing to work with the council to
graze the land. Officers recommend that investigations are made into the feasibility
of grazing on this site and the likelihood of accessing grant funding to assist with
fencing. BMERC has already provided some possible sources of funding. In the
shorter term, officers can approach the Chiltern Rangers and local voluntary groups
about scrub management events.

7.

The Sovereign Coppice
In 1992, the 40th anniversary of the Queen's accession was celebrated by the
planting of 40 trees, known as the Sovereign Coppice, at the far western end of the
park. The 40 trees, composed of 12 native species, were planted in the shape of a
crown. Unfortunately, some of these trees died over the years, and the crown shape
is imperceptible, even from above. Substantial quantities of daffodils were planted
under the trees. They are very dominant and were planted in a grid pattern, which
looks very out of keeping in this more informal area of the park. The BMERC team
made the following recommendations:
i)

“Look at adding smaller species to soften the edge of this plantation and create
a more natural transition from the standard trees and out into the grassland. This
is also a potential site for adding bluebells and reducing the dominance or
changing the distribution of the planted daffodils in this area.”
ii) BMERC will help source possible donor sites from which to gather bluebell seeds
(owner permission is needed). This can then be used to scatter in suitable areas,
or local groups such as Chesham in Bloom could be asked to grow some seed
into plug plants that can be planted out into woodland edge areas, like the
coppice. BMERC will let us know whether they have been successful in sourcing
seeds.

8.

Community Orchard
The community orchard was planted by volunteers and is still largely maintained by
volunteers. BMERC made these recommendations:
i)

“Remove restrictive tags as matter of urgency on fruit trees in community orchard
before they start to cut into bark and damage trees. Also need to consider thinning
the oaks in this area as if all are left in situ they will ‘swamp’ the fruit trees in next
10-15 years.
ii) Consider running ‘countryside craft courses’, community events in the area, e.g.
with Scouts, etc. to get people more used to using the areas for things other than
just dog-walking. Potential courses include fruit tree pruning, scything, spoon
carving and stumpery creation/insect refuges.
9.

Officers will liaise with the Community Orchard group to see if they have any capacity
for additional/management activities, or whether this could be achieved with other
groups if capacity is an issue.

10.

Amenity Grassland Areas
There is a large area of short-mown grass on the East-facing slope of the park
(marked Areas B, C and D in appendix 2). The grass was historically cut every two
weeks and is kept so short that very few plants can flower. This creates an ‘ecological
desert’ of little wildlife value, as highlighted in the council’s eco-audit. As a result, the
mowing regime has been changed for Area B in 2022 to attempt to cut this only
monthly. However, the current mowing machinery was not able to tackle the height
of vegetation that built up over a month. As a compromise, Area B is now being cut
every three weeks. Area C is cut every 1 and half weeks. Area D should be cut every
week in the growing season to provide a manicured appearance, but staff shortages
mean that it is currently cut every 2 weeks. BMERC officers suggested the following,
particularly with reference to Areas B and C:
i)
ii)
iii)

iv)
v)

vi)
vii)

Recommend getting the soil tested to see exactly what fertility/pH we are looking
at and how it changes across the area.
Raise cutting blade as high as possible on the amenity grassland areas to allow
any low growing species to flower, e.g. selfheal, clovers, etc.
Consider leaving longer between cuts to see what, if any, flowering plants are
present, e.g. buttercup, etc. Leaving 30-90 days between cuts would allow
plants to flower and seed, this may only be suitable in some small areas at
present.
Once you have established the fertility of the main amenity grassland areas,
look at introducing species that might tolerate higher fertility rates if they are not
currently present.
Fertility can be reduced by cutting at longer intervals (30-90 days) and removing
the arisings. A cutter collector would be ideal for this. Arisings would need to be
piled somewhere out of the way (which the council is already doing at other
sites, e.g. Berkhampstead Field Community Meadow) or taken offsite, e.g. to
Depot compost heap.
If some areas are left uncut, ensure that you mow pathways through so that
people understand that it has been left unmown for a reason.
Consider creating small areas of ‘annuals’ at least in the short time

viii) Fertility may need to be reduced for several years before introducing neutral
meadow species if they do not begin to colonise. As conditions and mowing
regime become more suitable, they may appear on their own.
15.

It would be beneficial for the park’s biodiversity to create or allow some scrubby and
long grass edges to develop around some of the boundaries and some of the existing
trees. These should be managed on rotation following a plan, with roughly 1/3 of the
grass being mown every year, and 1/3 of the scrub being cut every 5 years, leaving
the rest unmanaged.

16.

The current mowing equipment used by the Parks Team is designed for mowing short
grass, as this has historically been the focus of their work. If the council is looking to
manage its land in a more sustainable manner in future, investment will need to be
made into machinery designed to manage longer swards and perform a cut-andcollect operation, rather than leaving arisings on the cut sward.

17.

Tree Planting in Amenity Grassland Areas
Officers have considered the possibility of tree planting on Areas B and C. Some trees
are already present, such as the group planted as the Family Tree Planting Scheme
between 1983 and 1993. Green Flag judges have previously noted that the tree
population in the park is dominated by mature trees. It would be beneficial to help
provide continuity of tree stock with some additional, appropriate planting. It should
be noted that some tree species can be very long lived, so depending on the species,
planting decisions may have a medium to long-term impact on the park.

18.

BMERC said that it is important to maintain key views across and out of the park, so
it will be important to consider sightlines when planting. The planting layout should be
in keeping with site’s history, topography, geology, and public usage. It is suggested
that we consider the planting in two basic types, all fitting into the same landscape
aesthete, but just using different tree stock:
i)

Native plantings, i.e. only using native or common British species providing a
wildlife-rich link between the wider landscape and the park itself
ii) Exotica or unusual species, mirroring the parkland’s past and to provide visual
links between the past and the present.
19.

BMERC have provided us with suggestions for appropriate species to plant and styles
of planting (Appendix Three) and have recommended that we consult with their
Landscape Team to ensure any large-scale planting is acceptable.

Implications
20.

Financial: these will need to be identified once decisions have been taken on the
desired management approach.

21.

Strategic: accords with the Council’s strategic objective three, ‘To preserve the unique
identity of Chesham and promote its heritage and its environment’.

22.

Environmental: depending on decisions made, there is the potential to have a positive
contribution towards achieving carbon net zero for the council’s activities.

23.

Equality Act: any individual changes to the maintenance regimes will need to be
assessed for their potential impact on accessibility.

Recommendations
24.

The following recommendations are made:
(i)
(ii)

That the feasibility of grazing in the upper park is investigated.
That scrub-bashing/brush-cutting volunteer working parties are
organised. That opportunities for holding events in the Community
Orchard are investigated.
(iii) That the cost of soil analysis is investigated.
(iv) That the principle of reducing the frequency of sections of the eastern
slope is approved, with officers to investigate the type of machinery
required.
(v) That officers create a draft planting plan for consideration by
committee.
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Appendix Three

BMERC Advice on Tree Planting in Lowndes Park
Group plantings – where you are seeking to exclude the public underneath – use hawthorn,
possibly with something like an oak / sweet chestnut (both only on acid areas) or lime in the
centre to grow into a standard. The thinking here is that the thorn trees will give some
protection from deer-grazing to any non-thorny tree in centre. And using the same technique
with more exotic species where you might have a golden rain tree (Koelreuteria paniculata),
foxglove tree (Paulownia tomentosa) or Judas tree (Cercis siliquastrum) underplanted with
something like Cornelian cherry (Cornus mas), buffalo currant (Ribes odoratum) or one of the
purple filberts /non-native hazel species.
Swathe plantings, loosely planted open swathes of trees & large shrubs (no low canopy at
maturity) can be planted in a distinct sweep across the park. Use taller species in the centre and
shorter ones towards the edges. Natives and exotics can be mixed to achieve a long flowering
and fruiting season and to act as visual eye-catchers.
Plant in clumps or wavy lines, avoiding straight lines. Create some scallops or a wavy edge on
the southern aspect in particular to provide shelter and warmth for invertebrates.
Single trees as ‘features’, where a single tree is planted out on its own. For example, blue cedar
(Cedrus atlantica glauca) maybe planted on the lower slope adjacent to existing historic
conifers.
Other small flowering/fruiting species to plant either singly or in clumps:
Rowan, both native and garden varieties
Field Maple
Whitebeam, again many varieties are available
Crab apple or indeed any fruit trees such as pear, plums, mirabels, quince, damson, etc. all
ought to be in the mix. There is a need to choose hardier varieties which can cope with the
slope and soil pH.
Also nut bearing trees such as hazel, although filbert or cob nuts may be better than straight
hazel, especially purple forms. Also, some of the non-native species such as Tibetan hazel
(Corylus tibetica) or Turkish hazel (C. colurna).
Plant fewer, but plant better – so you can ensure that you can nurse them through the early
years when they may be more susceptible to damage. Make sure to get rabbit or strimmer
guards up to prevent.
Space the larger trees generously; try to visualise what they will look like at maturity. Most of
the instructions available are for creating a woodland environment with tall straight trees. Open
grown trees are better for wildlife; to achieve this plant larger species at 10-15m apart with a
view to thinning them out if they all survive. Smaller trees such as rowan and field maple
should be at roughly 5-10m. Hawthorn could be planted at 45-60cm as a hedge along an edge
or as a clump around a tree, or link between trees.
As a rule, a tree’s roots spread 15x the diameter of the trunk, therefore at maturity trees may
be affected by or effect features 15-30m from them.

Appendix Three
Stand-alone trees:
Oak – very few needed as they are big. Three maybe in the whole park? There are quite a few
oaks already if you consider them full grown.
Hornbeam – yes, or plant as clump.
Lime? – maybe, but need to choose shorter cultivars, as there is possible safety issue as the
trees maybe affected by wind on the exposed parts of the site.
Silver and/or Downy Birch, or some other species of birch? All would be good, but only on
upper slopes due to pH.
Avoid:
Ash
Blackthorn
Beech

Box
False acacia
Horse-chestnut

Sycamore
Tree of heaven
Turkey Oak

Yew

Consider sponsorship of group or mixed planting areas rather than memorial trees, which can
be fraught with issues when a single tree dies or is vandalised.

Report of the Officers to a meeting of the Community, Assets, Recreation and Environment
Committee on Monday 4 July 2022
AGENDA ITEM NO: 10 – SKOTTOWES POND SURVEY
Reporting Officer:
Kathryn Graves
Policy and Projects Officer
01494 583798
kathryn.graves@chesham.gov.uk
Purpose of Report
1.

To receive an update on the survey work to inform the regeneration of Skottowes Pond.

Background Information
2.

Skottowes Pond is not a natural feature of the landscape but was dug out in the early 18th
Century when the land belonged to one of the historic estates of Chesham. The pond was fed
by groundwater springs.

3.

Numerous alterations to the pond have been made over the years, including concreting the
banks and creating the island in the 1920s. At this time, the pond was deepened which appears
to have removed the puddled clay base causing the pond to become ‘leaky’. As a result, the
pond then dried out sporadically, in line with water table levels. To provide a more stable water
level, a licensed borehole was sunk in the park in the 1970s to top up water levels when required.
This water is fed into the pond via the fountain and there is an abstraction limit set on the borehole
by the Environment Agency. The pond now also receives polluted run-off from the surrounding
roads after rainfall events. The pond water feeds into the Vale Brook Culvert, running underneath
the High Street, which joins the River Chess. Historic research has identified that the pond was
de-silted in the 1920s, and this maybe the last time such work was done.

4.

The Council had an agreement with the Tring Anglers, who stocked the pond with fish, removing
fish at specified times to stock their fishing waters. This agreement ended in 2008 following a
spate of fish deaths. Further fish deaths occurred in hot weather in 2016, and again in 2021, but
a fish population remains in the pond.

Findings
5.

In discussing the condition of Skottowes Pond at the CARE committee held on the 22 November
2021, there was acceptance ‘that professional advice was crucial in ensuring that any remedial
actions are to be beneficial, both in the short and long term.’ (Min no. 27)

6.

The town council has been successful in a grant application for £20,000 to the Local Community
Board for a contribution towards the regeneration of Skottowes Pond.

7.

At the Community, Assets, Recreation and Environment meeting held on the 11 April 2022, it
was agreed that a company which had previously supplied a quote to conduct a comprehensive
ecological, topographical and silt survey ‘be commissioned to carry out the survey, subject to an
updated quote being deemed acceptable by officers.’ (Min no. 55).

8.

An updated quote was accepted by officers and Stonbury have been commissioned to carry out

the work. Officers have been going through a due diligence process and have recently received
satisfactory health and safety documentation from Stonbury, as is required for new contractors.
Officers are now liaising with Stonbury to determine the date for works to start.
Implications
9.

Financial: as included within the report.

10.

Strategic: accords with the Council’s strategic objectives one, “To enable residents to enjoy highquality social, recreational, and cultural facilities within the town and to seek the continuing
improvement and development of these facilities in accordance with the desires expressed by
the residents.” and three, ‘To preserve the unique identity of Chesham and promote its heritage
and its environment.’

11.

Environmental: improvements to Skottowes Pond have the potential to be in line with the
Council’s Environmental Policy and provide more valuable habitats in Lowndes Park.

12.

Equality Act: none pertaining to this report.

Recommendation:
13.

The following recommendations are made:
i)

That the report be noted.

Report of the Officers to a meeting of the Community, Assets, Recreation and Environment
Committee on Monday 4 July 2022
AGENDA ITEM NO: 11 - Parks and Premises Update
Reporting Officer:
Paul Isom
Parks and Premises Manager
01494 775 593
paul.isom@chesham.gov.uk
Purpose of Report:
1.

To provide members detail on the latest position of the Parks and Premises work programme.

Background Information:
2.

The Parks and Premises team have been two members short for some time now. The
Parks and Premises Manager has been trying to recruit replacement staff for the depot
since October last year with little success until late. New members of staff have now been
recruited which means the team are back to a full complement, but the new members lack
experience. They will need extra training before they are able to begin working in the team.

3.

The new ride on mower ordered last year has yet to be delivered. This is a replacement for
a machine that could no longer be repaired. The supplier of the new machinery is still
waiting on parts to finish the machine and deliver it, a problem seen across the industry.
The remaining machinery available to the Parks and Premises team has broken down
during the past few months. With a shortage of parts available it has taken longer than
normal to bring machinery back into use. The machinery in use is old and is likely to break
down again causing further delay to the work programme.

4.

Work required from the health and safety audit reports need to be implemented. This will
require a full shutdown day to allow all staff to undertake the training required in the new
health and safety procedures. The Parks and Premises Manager needs to ensure all staff
fully understand these procedures and will apply them consistently as a team before work
can commence again.

5.

These issues have caused great concern within the team as they are currently behind
schedule on their work programme.

Findings:
6.

The Parks and Premises team are currently behind schedule as follows:
i)
ii)
iii)
iv)
v)
vi)
vii)

7.

Devolved services cuts are one month behind
Town Council owned land cuts are two weeks behind
Contract work cuts are two weeks behind on all contracts
No footpaths have been cleared
Allotments are six weeks behind
Only half the round of weed spraying has been completed
River by Gym & Swin has not been cleared

On this basis the team have confirmed:
i)

No other weed spraying can be undertaken until the end of August

ii)
iii)
8.

No extra work will be taken on until we are back fully staffed and caught up
Maintenance jobs have been put on hold

The options open to the Parks and Premises Manager to catch up on works are:
i)

ii)

iii)

Take on extra temporary staff using the budget saving from the vacant post to
increase the team size beyond the current permitted level. The team would be
reduced back to the standard level once they have caught up. The Manager has
struggled to recruit to vacant posts and so there is a risk they will not be able to find
additional staff.
Temporarily subcontract some of the Parks and Premises teams work programme to
another contractor using unspent budget. Other contractors maybe facing the same
issues and will not be able to take on more work.
Offer overtime payment for evening and weekend catch up work. The overtime
spend will not be greater than the budget saving created while the parks and
premises team had vacancies.

Implications:
9.

Financial: external organisations will withhold payment for uncompleted work.

10.

Strategic: accords with the Council’s strategic objectives one, ‘to enable residents to enjoy
high quality social, recreational and cultural facilities within the town and to seek the
continuing improvement and development of these facilities in accordance with the desires
expressed by the residents.’

11.

Environmental: Chesham Town Council is committed to enhancing Chesham’s Environment.

12.

Equality: the implications of any actions taken are assessed prior to implementation.

Recommendation:
13.

The following recommendations are made:
i)

That an offer of overtime payment for evening and weekend catch up work be
made to the parks and premises team and once the work has been completed
no further overtime shall be offered.

Report of the Officers to a meeting of the Community, Assets, Recreation and Environment
Committee on Monday 4 July 2022
AGENDA ITEM NO: 12 – Pedestrianisation of Chesham High Street – Working Group Draft
Terms of Reference
Reporting Officer:
Emma Powley
Interim Town Clerk
emma.powley@chesham.gov.uk
Purpose of Report:
1.

To agree the Terms of Reference for the Pedestrianisation of Chesham High Street Working
Group

Background Information
2.

This Working Group will feed into the CARE Committee any findings and/or information that
may assist in progressing with the pedestrianisation of Chesham High Street.

3.

The Working Group intends to do this in accordance with the Councils Strategic Objective – ‘to
promote a thriving town centre which provides leisure and shopping facilities to meet the needs
and wishes of residents and visitors.’

Findings
4.

The purpose of Working Groups formed from both councillors and members of the public is to
meet to discuss issues, explore options and develop proposals and report back to the Council
or Committee with recommendations.

5.

When setting up a Working Group, the Council or Committee must set clear terms of reference
for it regarding objectives, scope and outcome(s). These will be approved by the Council or
Committee before the Working Group is formed. Once their work has been completed, the
Working Group will be disbanded

6..

A Working Group will not have a budget. The budget will remain with the Council or parent
Committee

Implications
7..

Financial: there will be no financial implications as working groups will not have a budget.

8.

Strategic: accords with the Council’s strategic objectives two ‘to encourage and promote the
economic and commercial vitality of Chesham in a way that encourages sustainable
employment opportunities, housing and business facilities that respect the Area of Outstanding
Natural Beauty in which it is situated’.

9.

Environmental: none related to the Terms of Reference of the Working Group.

10.

Equality Act: there are none.

Recommendations
11.

The following recommendations are made:
i)

That the draft Terms of Reference be agreed.

Terms of Reference – Working group; Pedestrianisation of Chesham High
Street

Background:
This Working Group will feed into the CARE Committee any findings and/or
information that may assist in progressing with the pedestrianisation of Chesham
High Street.
The Working Group intends to do this in accordance with the Councils Strategic
Objective – ‘to promote a thriving town centre which provides leisure and shopping
facilities to meet the needs and wishes of residents and visitors.’
Terms of Reference of the Group:
a) To advise and make recommendations to the CARE Committee relating to the
pedestrianisation of the High Street and, where appropriate, recommend
amendments and new policies to the Town Council
b) The Working Group will consist of a maximum of 6 Town Councillors aligned
with the political proportionality of the Town Council.
c) To identify any relevant tasks required and to gather information on
progressing the High Street Pedestrianisation
d) To gather the opinions of any relevant Town Centre user groups to
advise/inform the working group
e) To seek views from residents of the Town and other relevant bodies including
local businesses, Transport for Bucks and other relevant officer teams at
Buckinghamshire Council
f) Any Town Councillor may attend the Working Group in accordance with
Standing Order 28a
g) The Working Group will meet regularly as required by the work programme for
a period to last no longer than delivery of the final amended TRO and physical
build of any required design implementation

COMMUNITY, ASSETS, RECREATION AND ENVIRONMENT COMMITTEE
FORWARD PLAN FOR MEETINGS OF THIS COMMITTEE –

Agenda Item 13

* Note - standard agenda items are not shown in the forward plan (minutes of last meeting etc)
Matter for Consideration
Responsible Officer
Purpose of Report
4 July 2022
Gym and Swim Development
Town
To present the minutes of the last meeting of the working party.
Clerk
Parks & Premises Update
Parks & Premises
To provide members detail on the latest position of the Parks and Premises work
Manager
programme.
Lowndes Park Maintenance
Parks & Premises
To provide members detail on the potential maintenance programme and wilding of
Manager
Lowndes Park.
Skottowes Pond
Policy and Projects Officer To provide members detail on the next actions with regard to Skottowes Pond.
Environmental Update (Eco Audit)
Policy and Projects Officer To update members on progress towards achieving net carbon zero for the council and
update on work tackling the ecological crisis.
Local Cycling and Walking
Town
To inform members of the final cost agreed to engage a consultant to create a Local
Infrastructure Plan (LCWIP)
Clerk
Cycling and Walking Infrastructure Plan.
Revision/Update of Play Equipment Parks & Premises
To update members on progress following work of the Working Group & result of survey
Manager
(following Council 20.06.22)
5 September 2022
Draft annual plan 2023-24
Chief Executive Officer
To present a draft of the annual plan to the committee for comment and amendment.
Play Areas
Parks & Premises
To present the minutes of the last meeting of the working party.
Manager
Elgiva Theatre Development
Chief Executive
To present the minutes of the last meeting of the working party.
3 October 2022

21 November 2022

13 February 2023

17 April 2023

