Chesham Town Council
Bill Richards
Town Clerk

Tel: 01494 774842
Fax: 01494 582908

www.chesham.gov.uk
Email: admin@chesham.gov.uk

8th November 2010
Dear Councillor
I hereby give notice of a meeting of the RECREATION AND THE ARTS COMMITTEE to be held in the Council
Chamber, The Town Hall, Chesham, on
MONDAY 15th NOVEMBER 2010 AT APPROXIMATELY 8.00 PM
( or immediately following the close of the meeting of the Development Control Committee which commences
at 7.30pm)
when the business set out below is proposed to be transacted:
AGENDA
1.
2.
3.
4.

5.
6.
6b.
7.
8.

Apologies for absence.
Declarations of Interest.
To receive and confirm the Minutes of the Committee meeting held on 4 Th October 2010.
To receive and consider the Minutes of:
i) Environmental Group meeting of the 19th August 2010.
ii) Chesham Moor Gym and Swim meeting of the 7th September and 12th October and the AGM
of the 26th October 2010.
iii) Friends of Chesham Cemetery meeting of the 5th October 2010.
iv) Elgiva Board of Management meeting of the 11th October and 8th November 2010 (to
follow).
v) Allotments Group meeting of the 12th October 2010.
Revised Estimates 2010/11 and Estimates 2011/12
Proposed Fees and Charges 2011/12.
Electoral Review of Buckinghamshire.
Exclusion of Public and Press.
Market Management.

Yours sincerely,

Bill Richards
Town Clerk

Chesham Town Council, Town Hall, Chesham, Bucks HP5 1DS
Twinned with Friedrichsdorf Germany; Houilles France; Archena Spain
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Mrs. C.M. Michael
Mrs. M. Molesworth
Mrs A.M. Pirouet
C.H. Spruytenburg
Mrs. G. Walker

Minutes of Chesham Environmental Group
19th August 2010
Chesham Town Hall, at 7.30
ACTION
PRESENT

Welcome
Apologie
s
Approval
of
minutes
Matters
Arising(Not
on
Agenda)

Phil Folly (Chair), Ken Austin (Treasurer),Michael Browne,
Andrew Clark, Kate Folly, Timandra Slade, Janet Rance,
Georgina Lomnitz, Jean Staveley, Jean Queripel, Richard
Berry, Rodger Main, Trevor Brawn
Phil welcomed those present and asked everyone to
introduce themselves, as Janet is new to the group.
Cllr Justine Fulford, Rosemary Main.
Kate Folly & Jean Queripel both at the last meeting but
not shown as present, Financial report in bank at last
meeting £490 approx. Minutes approved
Phil had had several matters some that could be held
back to the impress the Chess item. Japanese Knotweed
has been treated and there will be further treatment
shortly, Jean S said she had seen their vans in Waterside
today. Timandra asked how it was treated and was told
that it is injected; the area we are talking about is where
The children’s nursery (formerly The Unicorn public house is
situated) to the end of the Moor (Eastern edge of the
Moor, running South). This is a most invasive plant and the
treatment needs to be done. Grassland Day, Phil unable
to attend, Ken did attend and picked up some useful tips.

Treasurer’
s Report Ken reported that we had £494.81p in the account, and
until recently CEG had been holding a separate account
for Walkers are Welcome. This group now has its own bank
account.
Minutes &
Secretary Phil put this on the agenda firstly to minute his thanks to
Henricus (now working in China) for the help he has given
as secretary of the Group and, secondly on the off
chance that someone might want to take on the vacant
secretary post. No one offered.

KEN

continue

Impress
the Chess Canon’s Mill Meadow: The meadow was cut by CDC
contractors in July, and it was agreed to use the July
working party to rake the grass cuttings to one side as on
the previous occasion. we bagged up the grass and
conveyed it to the recycling centre. For those who don’t
know where the meadow is situated, it is opposite Priests;
Ford Garage on the Latimer Road, CEG is managing the
area behind the shrubs and trees. Will have to have plan
of managing this next summer.

PHIL

Trevor Brawn Chair of Chesham and District Natural
History Society gave us news of the other wild flower
meadow along The Vale that had recently been
valuated; he also went to the top of Lowndes Park to see
how that was flourishing after last years cut, but didn’t
have time to look at Canon’s Mill Meadow. Very positive
remarks about the other areas.
Holloway Lane River clear up. The clearance is to take
place on the 15th September from 10.00. The group were
in favour of a small mid-week working party to remove
litter from the river, and conduct some light pruning to
improve light levels. It was stipulated that we can only
work from the river as the roadside is too dangerous. Parks
manager Bob Ayers offered the use of a trailer to remove
the waste, gladly accepted by Cllr Littley. Phil and Cllr
Littley are to meet Allen Beechey on the 9th September, to
discuss Holloway Lane clear up. Phil also wants to discuss
what to do in the way of weed/ wildplant management
in Meades Water Gardens
Walkers
Andrew Clark secretary of WaW told the meeting of the
are
Welcome arrangements for the Launch of WaW. All the local
councillors will be invited along with the Mayor. Sir John
Johnson and Julia Bradbury chair of the ramblers have
been invited, yet to confirm. Launch to take place over
the Heritage weekend on the Sunday 12th September at
2pm in Market Square, outside the Museum. After the
speeches three guided walks will leave the square, a
heritage walk around the town, a walk to Ley Hill, and a
walk to Chesham Bois. Advertising the launch, local shops
are being given leaflets. The Library has a display in the
cabinet down stairs, WaW have a stall at the forthcoming
Local Produce Market. It is advertised on the Town council
website and in the Heritage day programme.

PHIL &
COLETTE

Pathway Surveys: Andrew thanked those who took part in
surveying the 135 pathways around Chesham. All the
surveys are now completed and about to be handed in
to the Town Council, to be returned to Bucks County
Council. It was an excellent concerted effort by the
people who took part. Not sure if this is going to be a one
off, or an annual event.

Projects

Working Party Diary: At our June meeting Henricus had
put together a diary of dates and events. In addition to
our usual monthly working party this summer we have
carried out several midweek tasks mainly pulling
Himalayan Balsam
Andrew to take away and improve on the diary list, email
Phil with result.
Chesham Action Volunteers (Chav) Phil reported on this
new idea. The Mayor Cllr Jane Bramwell called a meeting
on the situation we had last winter when the Town virtually
come close to closing down when we had heavy snow
falls. The aim of Chav is to ensure that life continues in the
town as best as it can in an emergency situation e.g.
schools can open, people can go about their daily
business – and in particular that vulnerable groups in the
community are supported when the statutory services are
stretched. A steering group has been formed and we will
be kept informed by letter and email
Phil went on to comment on our roll as a voluntary group.
Phil said He as individual he is usually willing to do anything
lawful if it makes Chesham cleaner for the locals and a
nice place to visit. But he is reluctant to call upon
volunteers to clear up in areas that are not appropriate
such as where local authorities employ people to do this
work and he doesn’t want to undermine their work or
workers. We tend the river, pathways and the woods and
if called upon will call on our volunteers to help in
emergencies. Phil gave over to Janet Rance who has
strong views on the state of our town especially the High
street and Broadway. She said she will be in the town on
Sunday giving it a good brush up.

ANDREW

PHIL

AOB

Next
Meeting

Bucks debate: This probably should have been brought up
during the last item. Bucks County Council are putting on
several meeting in the County, called the Bucks Debate,
giving Bucks residents the opportunity to have their say on
how our money should be spent. They will be in Chesham,
at 7pm on the 16th September, venue Waterside School.
November 18th Town Hall 7.30pm
Meeting ended 9pm

Friends of Moor Road Minutes 7th
September 2010
Present: TD (7:30-8pm) PA, FH, NA, TM, SH, NK, AC
Apologies: TC, JF,
Late: (from 7.45pm) DE, JD
Finances: (Item taken first as TD needed to leave early)

ACTIONS

TD has analysed the figures for the first 4 months of this financial year
(the full first five months figures are still awaited for from CTC). TD
met with Steve Pearson to discuss the budget on 15th July. Salaries, the
of the largest expense stands at £109,000 this year, a £13,000 increase
from last year. This increase is mainly due to the new pension
contributions plus some increase in staff hours and a small general
increase in salaries. Administration charges from CTC have also
increased this year by £5,700. Thus in order to keep the deficit to last
year’s level an extra £20,000 in revenue is required!
Sales of snacks and drinks from the tuck shop, reception and vending
machine have finally made a profit £1,800 so far this year. NA asked if
it was possible to show how much was taken through the tuck shop and
how much from the machine/reception. This breakdown isn’t currently
included in monthly CTC figures even though there are cost and
revenue headings available for them.

TD/PA to
ask CTC to
show
breakdown.

Swimming has so far taken £48,310; this figure includes season ticket
sales, and is running in front of last year. Generally there has been an
increase in season ticket sales, especially adult, despite the increase in
price due to the extended season. SH stated that next year there should
also be an extra income boast due to free 60+ and under16 swims in the
Chilterns ending. The gym so far has taken £27,000 roughly the same
as last year. The courts may yield a slight increase in income over last
year but generally the figures are flat. Therefore with costs increasing
but revenue apparently reaching a plateau it is more important to keep
our current users.
In this regard, TD suggested sending out a reminder to annual members
and to renew their membership.
Manager’s Report:
Swimming: DE received a letter from Berkhamsted Swimmers stating
that there has been some tension in early morning sessions due to the
presence of lanes. They suggested that lanes be available from 8am
rather than 7:30am and on request only.
DE has produced the October swimming timetable with its restricted
hours. It is ready for circulation.
DE, CTC and PA have also created a pool hire questionnaire to send to

DE/Staff to
send
reminders

DE to
forward

this season’s hirers. As its three pages long, an incentive of a free one
hour pool hire is being offered to the winner of a draw from those who
returned a response. NA also suggested the inclusion of a stamped
addressed envelope. The subject of cancellation fees for a pool hires
was discussed as there has been several last minute due to the weather.
The current deposit is £20 which is generally charged when this
happens. However the Friends feel that a higher deposit should be
charged, perhaps 50%, and that the cancellation fee should also be
more significant. Pool hires payments up to the end of August totalled
£8,250 including VAT.
Website: New website has been launched. This site is more interactive
and more easily updated by staff. TM stated the need to remove the
mention of spring fed pool. The new website was generally praised by
the Friends as a great improvement.
Fire Safety: There was a full fire evacuation from the poolside exit. It
was found that the ground was very uneven and there was an issue of
broken glass on the ground. This was very dangerous especially for the
barefoot evacuees from the pool. There is a need for a path down to the
car park meeting point. DE stated that daily checks to insure this path is
safe and clear could be made by staff. There is also a need for a proper
path to the car park generally. DE states the Bill Richards is exploring
this issue as the area is Moor land. TM thinks that this cost could be
borne directly by CTC.
Gym:
DE is bringing in a courtesy call system to follow up gym inductions.
The staff member who undertook the induction will call one week later
if no contact made since the induction. NA and PA said they thought
that if people made the effort to have an induction it was very important
that contact was maintained. This would give the best chance of
obtaining new members.
General:
New interior signs at the centre, providing clearer directions and
descriptions of facilities.

DE and PA
to discuss
pool hire
deposits
cancellation
charges

All to ‘test’
new
website.

Bill
Richards
and DE to
explore.

DE to
implement
follow-up
procedure.

DE has been given information from CTC about available funding for
improvement of disabled facilities. The downstairs area currently has
no disabled access. The criteria for funding needs to be explored and a
proposal created to see how much could be obtained for this work. The
contact for this funding is Paul Nanji.

TM, Dale
Yates and
John Smith
and DE to
pursue.

There are leaks in the main roof above the gym and pool room. This is
probably due to cutting corners in 1997. The insurer’s inspection stated
there was a lot of vegetation and sitting water. DE has obtained 3
quotes for repairs and the work will cost approximately £10,000 .

DE to
discuss
charges and
Choose.

The water softener (new in 1997) has failed and will cost £1,500 to
replace.

Maintenance and Repairs Heating/ Boilers:
The Anderson water heater that provides hot water to the Men’s
recently failed but has been replaced with a smaller wall mounted
boiler. Cost £5000.
DE and JD are still trying to measure pool temperature loss overnight
to see if money can be saved by switching off the boilers. There has not
been suitable weather to measure this accurately. Tests are ongoing.

JD and DE
follow up

Due to the breakdown of the pool boilers, Abi cancelled an AQUA
class. The pool temperature was 81◦, above the minimum temperature
for the pool, but Abi advertises the temperature at 84◦.
The Friends discussed the boiler failure situation. The 2 boilers were
installed only last year on the 1st May 2009 so have effectively only
JD and Bill
have been in use for approximately 10 months. Both boilers have a 5
warranty. They both failed on Friday, and the temperature dropped over to explore
the weekend. So on Monday it was below the minimum recommended warranty
temperature and thus DE took the decision to close that day. DE tried
over the weekend to find someone to come out but the earliest was
Monday morning. One boiler was quickly repaired so the temperature
rose and thus the pool was able reopen on Tuesday. Boiler repairs are
ongoing with a focus on recouping the money laid out through the
warranty.
Publicity:
SH has been told that she has no funds left to spend. There is some
confusion as to what is included as advertising/ publicity. It appears
that some items are now included that were not last year. The annual
budget is £5,500 and only £3,500 was spent last year. The budget is
again £5,500 this year. PA said that the CTC’s July accounts showed
that only £1900 had been spent. SH needs to know what is left as of
now – new items has been incurred – and what other items were now
included under publicity. However SH was advised to continue with
her intended ads in local magazines.
There is still needs to be put in place a proper electronic system for
communicating with users. NA stated that this means having a good
contact list and the ability to send out regular messages to sub groups of
users (eg gym, swim etc.) A staff member should be assigned to
maintain contact lists and to regularly write and send out messages. NA
and DE had earlier set up a Contacts List on Outlook. However, a test
was sent out in May but apparently not all Friends received it. NA
offered to assist DE in checking it.
Friends Newsletter :
NA to draft a new newsletter and to inform users about the AGM.
Market Intelligence :
AC has been looking into the charges and services provided by other
centres, particularly for their gym memberships. This information is

SH, DE and
Steve
Pearson to
clarify the
items
SH to place
local ads.
Friends to
check if
received in
May 10
NA to assist
DE.
NA to write
and send it
out for
comment.

very important currently to help decide on appropriate price increases.
This year, as well as the £20k increase in costs, there is also the 2.5%
increase in VAT on 1st January 2011 to take into account (about £5k
on a full year). The Friends discussed the general principles involved in
raising prices but due to time constraints it was decided that a sub
group should meet to discuss this more fully and bring their
recommendations back to the full group. The Prices Working Party
would comprise FH, TM, TD, DE, AC and PA and anyone else
interested. They would meet on Tuesday 28th at 7,30pm.

AC to
follow up

Prices WP
to meet.

Computer system:
PA is working with staff to produce information from the gym
computer system to clarify the numbers of different users and the active
members from dormant ones. The computer system shows 850 current
active (this year) users out of a total of 1600 names on the system.
Of the 1600 members on the system, 1400 are pay as you go but only
half have visited this year. To date this year there have been 400
inductions (about 50 per month) and only 60 haven’t made at least one
further visit.
More analysis is required to determine the busy and quiet times in the
day/week. This will inform the discussion on pricing.

PA/Staff to
do more
analysis

Green Team:
Looking into a ‘recycling angels’ scheme to take away the collected
plastic. This will be included on the newsletter.
AGM:
NK suggested bringing forward the AGM to the end of the swimming
season. This was agreed. The proposed date is the 26th October. Notices
in 3 locations must go up by 14 days beforehand and the newsletter will
be sent out by 30th September.
PA will produce an agenda.
Xmas Outing/Party.
Nazma was asked to organise this and to send out 2 or 3 dates. Also to
suggest suitable venue.

PA agenda
and NA
newsletter.

Nazma to
organise.

NEXT MEETING Tuesday 12th OCTOBER at 7.30pm at
Centre.
AGM Tuesday 26th October at 7.45pm (Fish and Chips at
7.15pm) at Centre
3 December Meeting plus Xmas outing????
11 January 2011
Nazma – Friends Secretary

Minutes of The Friends of Moor Road Meeting 12th October
2010
Present: NK (Nazma Khan), PA (Peter Ashby), DE (Danny Essex), AJ (Alex Jones), TC (Tricia
Croot- to 8:15), TD (Trevor Davies – to 8:30), JD (John Dunn), TM (Tina Michael), FH (Francis
Holly), AC (Alan Corner), NA (Nicola Atuayna), JF (Justine Fulford).
Apologies: SH (Sue Hutcheson)
Matters arising from the last minutes: None

ACTIONS

Managers Report:
Gym been ticking along and has had a buy one get one free offer with
gym inductions that has been very popular. Record numbers of ‘free’
gym inductions in August have resulted in some new standing orders.
Still working to reconcile the visits from computer system and the till,
the discrepancy is now thought to be due to a problem in the computer
software. Luke will be discussing this with Rob Fraser-Green.
Swimming has been quiet in October, although AQUA and swimming
lessons have still been running. A swimmer suggested selling next
year’s season tickets before the end of this season. PA suggested that
they could be potentially sold at this year’s price and customers could
save by avoiding the VAT increase. Whilst we would get the money in
early we would lose any of the proposed 2011 increase. Friends agreed
that the feasibility of doing this should be explored with CTC, who
administer the tickets, and it would probably need to be agreed by the
Rec. & Arts Committee.

Luke to
contact Rob
F-G.

DE, PA and
JF to talk to
Bill Richards

There has been an increase in classes with the introduction of new
Pilates and core ball classes.
Multi- court bookings are up particularly for football, but there has
been problems with antisocial behaviour (including bad language and
damage to centre property) disturbing other users of the centre.
Warning signs have been put up, and a letter has been given to the
group from CTC but so far there has been little improvement. TM
suggested contacting the local PCSO to see if they could help.
Regarding Maintenance, the new water softener has been installed.
CTC’s heating engineers have taken the service contract for the boilers.
Unfortunately the boilers are still very erratic and there is some urgency
to resolve the problems and in chasing the company (Aquaswim) that
installed the new boilers last year to make good..
The tuck shop has made a profit of approximately £2,000 and DE is
pleased with performance. DE thinks it won’t be as busy in the winter
other than Moor Stars do spend £30-£50 a week on refreshments.

DE/TM to
follow up
with PSCO.

BR/DE to
chase
Aquaswim.

Website, PR and Marketing:
The Friends liked the re-vamped website as it was better laid out and
more easily navigated. There will be ongoing staff training so that the
centre can get the most out of the website. All Friends should look at it
regularly and give any suggestions to Danny.

All Friends
to view
website

DE and SH are waiting for Steve Pearson to confirm what is left in the
budget for advertising. It is understood that £2000 for signage that was
meant to go onto last year’s costs have instead gone onto this year, and
that website and publicity have been combined in this year’s budget
further limiting spending on PR.

DE/SH to
ask Steve P
how much
left for PR

Finances:
TD has been in touch with Steve Pearson and is waiting for the end of
September figures as these would give a better picture for the AGM.
So far the gym shows a flat performance year on year and TD points
out that there has not been a gym price increase in the 3 years that CTC
has run the centre. This flat performance, the economic climate, and the
competition should all be taken into account when discussing price
increases for the coming year.
PA reported his concern that the accounts were showing quite a large
deficit in August. The monthly till figures for September were
reasonable.

TD to
prepare talk
on finances
for AGM.

TD agreed to
look at this.

Users Database/Contact Lists:
The Newsletter has been written by NA but OUTLOOK didn’t allow it
to be sent out en masse so most of the Friends had not received it. PA
said it was crucial that users received the Newsletter as we had
promised at last year’s AGM to give better notification. DE had asked
KCS for help on Friday but they couldn’t come out to the following
Wednesday! So NA looked at system during the meeting and managed
to send more by emailing smaller alphabetical groups.

Friends to
check
whether
Newsletter
rec’d.

DE, NA, Luke and Rob from Millipedia will meet to determine the best
way to send out messages to users, possibly from the website.

Meet up
with Rob

Proposed Prices increases:
PA had circulated a draft set of price rises for discussion which had
been proposed by the Prices Working Party (WP) including DE.
Considerations and reasons for price increases:
• VAT up 2.5% in Jan. 2011 (lost revenue £3000-£4000)
• Revenue from gym fairly flat
• Gym prices have not been increased since taken over by CTC in
2006.
• Swimming PAYG revenue is weather dependant and thus is

fairly price inelastic. (as is season tickets)
• Costs especially wages up
£60,000 deficit last year but this year predicted to be £85,000 in
2010/11
Options:
• Accept a rise in deficit and/or
• Increase prices
Prices WP suggested that gym PAYG price increases (25%) are
staggered to lower their impact. An initial increase on 1 January 2011
to coincide with the VAT hike and the second at the beginning of the
next financial year (ie 1st April). Given these increases, DE thinks that
the WP suggestions still leave the Centre competitive with other local
gyms. The WP also recommended that the gym PAYG prices and
monthly cash/cheque should be increased more than Monthly SO and
annual membership. This to encourage members to take out SO
membership. This point was accepted by most Friends.
The Friends discussed the gym price increases and the following points
made were:
It was argued by some that this should be done cautiously as nearly a
quarter (22%) revenue comes from pay as you go and this payment
option is fairly unique to the Centre. Others pointed out that PAYG
options are available elsewhere (eg Nexus and La Roche) if somewhat
hard to obtain. TD found out that NEXUS Amersham has a PAYG
option and given the quality of their (brand new) facilities they
represent a competitive threat if we raise prices to match theirs. AC
described his market research into other local gyms and generally
thought it supported a price rise especially given the parking costs at
most other gyms. AC was asked to update his useful comparative data
by including PAYG options.
TD suggested a 10% across the board increase on gym prices. TM
supported TD and thought that two prices increases is too complicated
and that an across the board increase is fairer and more transparent. TD
proposed new membership options for 60+ and couples. DE stated that
there are already too many payment options so that simplicity is the
best way forward. The WP also recommended a change in peak times
which would give more off-peak times thus reducing costs for some
users. This was generally accepted by the Friends.
Most thought that a single increase in January 2011 would be most
appropriate for the gym.
The increase in swimming prices was generally considered fair,
although a system for payment in 3 or 4 instalments for season tickets
was proposed. DE said that CVS used to do this via post dated
cheques. JF would also like to see a 5 month season ticket option

AC to
extend his
market
research
data.

especially for Juniors who hardly swim in October. PA pointed out that
the overall sales of season tickets was higher this year than last despite
the 6 month ticket. The Friends decided that pool hire for AQUA could
be increased more and some charge be made for lifeguards. The
discounted rates for clubs should also be explored and clarified.
A separate note will be issued summarising the prices agreed and it will PA to issue
revised note.
be sent to CTC for distribution to Rec. & Arts Members.

Any Other Business
Friends Deputy Chairs. PA wanted two deputy chairs in case of his
absence. Nicola A and Tina M agreed to stand at the AGM.

To include
in AGM
agenda.

NA wanted to resurrect the proposal to install solar panels combined
with the possibility of generating electricity which can attract healthy
Government funding.
NA agreed to investigate this jointly with JD and distribute a report to
Friends to discuss at the January meeting.

To distribute
report.

Upcoming Friend’s Events:
AGM: Tuesday 26th October
NEXT MEETING: 10th December at 7pm at the centre
Christmas Meal 8pm in Chesham (PLEASE
CONFIRM ATTENDENCE ASAP)

Confirm
with Nazma.

FURTHER SUGGESTED DATES:

Check these
dates and let
NK know if
you can’t
attend.

11th January
17th February
22nd March

CHESHAM TOWN COUNCIL
Minutes of the A.G.M. of FRIENDS OF CHESHAM MOOR GYM AND SWIM CENTRE
HELD ON TUESDAY 26th OCTOBER 2010
PRESENT: Mr P. Ashby, Chairman, Friends of Chesham Moor Gym and
Swim Centre
Councillor Mrs C.M. Michael.
Council Officers: Mr .W. Richards, Town Clerk and Mr D. Essex,
Chesham Moor Gym and Swim Centre Manager.
23 Friends’ Committee Members, staff and users of the Centre.
Apologies for absence were received from Councillors F.G. Holly and Mrs J.C. Fulford
and Mr J. Dunn.
1.

TOWN CLERK'S WELCOME
The Town Clerk, Bill Richards (BR) welcomed everyone to the meeting and thanked
all of those who had been involved in helping the Centre develop over the last 12
months.

2.

ELECTION OF OFFICERS.
The Town Clerk called for nominations for a Chairman to serve on the Friends of
Chesham Moor Gym and Swim Centre.
Mr Peter Ashby (PA) was nominated by Tina Michael and seconded by Nicola
Atuayna. There being no further nominations, PA was unanimously elected as
Chairman for 2010/11.
The Town Clerk then asked for nominations for the post of Secretary. Ms Nazma Khan
was nominated by Danny Essex (DE) and seconded by Tina Michael. There being no
further nominations, Ms Khan was unanimously elected as Secretary for 2010/11.
PA informed the meeting that the meeting that the Committee had agreed it would be
advantageous to have two deputies to cover him when he was unavailable for
meetings and it was agreed that Nicola Atuayna and Tina Michael be elected to those
roles.
The remaining Friends of Chesham Moor Gym and Swim Centre Steering Group – Mr
Danny Essex; Ms Sue Hutcheson; Mr John Dunn; Mr Alan Corner; Ms Tricia Croot; Mr
Trevor Davies and Mr Francis Holly - were re-elected en-bloc to serve for 2010/11.

3.

MINUTES
The Minutes of the AGM held on 1st December 2009 were confirmed and approved as
a true record.
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4.

CHAIRMAN’S REPORT
In his opening address, PA reported that the Friends had now been operational for
over three years and reminded those attending that they had no powers but their aim
was to help the Manager run the Centre smoothly and efficiently. Much of its work was
to promote the facility and liaise with (and sometimes persuade) Chesham Town
Councillors in respect of new projects and initiatives. Over the last year, he reported
the Friends had been very active in promotion and highlighted the new signage,
improved website and Friends’ Newsletter as obvious examples of this.
He further stated that the Friends worked off 4 basic criteria to help develop the
centre. He advised that both Trevor Davies (TD) and DE would be giving more
detailed information but outlined these as 1. Usage, 2. Finance 3. Innovation and 4.
Customer Feedback. He briefly ran through this criterion
•
•
•
•

Usage – Swim visits up 10% and Gym by 20% last financial year.
Finance - £25,000 under than the Council budget making a swim subsidy of
under £2 per person as compared with over £3 the previous year.
Innovation – Adult swimming lessons thanks to funding from Bucks Sports and
the downstairs area renovated for increased exercise usage.
Customer Feedback - hardly any negative comments to act upon.

He then handed over to TD.
5.

FINANCIAL REPORT
TD gave a brief run-down on the financial position of the Centre along with
comparative figures from preceding two years.
Swimming Income
31.3.08
£44,140
31.3.09
£50,380
31.3.10
£63,600
.
TD advised swimming income up £13k last year but did include some £6k relating to
October swimming which also included a £3k grant from Bucks Sports.
This season’s income was likely to be around £61,500 once the final October figures
had been calculated – just under last year’s total.
Gym Income
31.3.08
31.3.09
31.3.10
-

£47,500
£64,100
£74,800

TD reported on a good increase in income over the last 3 years but warned that visits
appeared to be levelling out for the 6 months since March 2010 and he was predicting
an income around the same as last year’s.

2

Other income
31.3.08
31.3.09
31.3.10
-

£9,400
£13,700
£19,800

TD explained that this included drinks and snacks sales, rental income from Chiltern
Natural Therapies; Chiltern Harriers and football pitches; ‘dry’ classes and tennis
courts/ multi-courts. This other income looks as if it will be above the 2009/10 figure.
Summing up, TD said it had been another good year. The deficit in 2007/8 was £85k;
in 2008/9 it was £70k and only £60k last year (2009/10). However £2010/11 was
proving to be a tougher year and expenditure was up and he was predicting that the
facility would only just be in budget this year.
6.

MANAGER’S REPORT
DE gave an overview of the last 12 months. He explained that had been many
different initiatives last year in an attempt to continue the community feel of the centre.
These included twilight swims, ‘bacon butty’ mornings, Pilate classes and subsidised
adult swimming lessons. He said that they were always looking for new suggestions
however to enhance its welcoming atmosphere.
The Friends had worked with him on advertising and promotion for which he was
grateful and he reported that since the closure of Wycombe Rye Open Air Pool a lot of
targeted advertising had been in the Wycombe, Chorleywood and Rickmansworth
area.
Staff were now keeping records of where people had heard about the centre so offers
and promotions could be properly targeted. DE advised that a lot of new customers
had come after finding out about the facility via the website.
Another successful and cost-effective initiative had been the tuck shop run by the staff
during the swimming season.
The gym continued to be successful and, following a free induction promotion, the
facility now had a record number of users. He echoed earlier comments however
about attendances levelling out and it would be difficult to continue to increase income
purely through new members.
He also reported on the successful initiative on the multi-sports area – ‘Moor Stars’ –
run in conjunction with the police which was giving young people opportunities to
engage in sport rather than potentially anti-social behavioural activities.
Once again he thanked the Friends for their on-going support and advice.

7.

FEES AND CHARGES
PA asked whether he could get some feedback on proposed increase in fees. He
advised that the Friends, taking into account of VAT going up to 20% and an increase
in deficits, were proposing a 10% increase in fees for both swimming and the gym.
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The general feeling was this quite a steep rise and it was noted that not everyone had
been happy with the family season ticket prices in any case this year due to many
children not really wanting to swim in October. In respect to the gym, it was felt that
the refurbishment at Chesham Leisure Centre made that facility an attractive
proposition and, in light of the rather more basic facilities at Moor Fitness, there
needed to be a reasonable price differential to attract a different market. It was agreed
it would be advisable to see what Nexus would be charging for its facilities next year
as CVSLA used to do before confirming prices.
The Meeting then discussed other matters regarding fees such as suggestions to have
an ‘Early Bird’ season ticket purchase at last year’s prices; a voucher payment
scheme to allow stage payments and a change to peak and off-peak hours for the
gym.
8.

QUESTIONS, COMMENTS AND FEEDBACK FROM THE FLOOR.
•

A query was raised whether April opening for swimming was a possibility?

DE opined that he would probably be able to staff the second half of the month
particularly as Easter was late this year. BR opined that his Council would need to be
convinced that it would, at the very least, break-even and pressures on administration
would need to be taken into account. Chris Webb then asked whether it would be
sensible to shorten the October period as opening more than six months would be a
strain on resources but most users at the meeting said that they would prefer to pay
more for a longer period.
•

What was the percentage of income of the pool in terms of users?

PA advised that 50% 0f revenue was ‘pay as you go’, 30% season tickets and 20%
pool hires and aqua aerobics.
•

How about directly approaching the University Of Third Age (U3A) in
Amersham and Chesham, both of which had large memberships?

This seemed a good idea and would be followed up by DE.
•

Was there ways of attracting the ‘hard to reach’ groups, particularly the black
and minority ethnic group and the 13-17 year old age group?

DE said that he would be happy to try and attract the Asian community, particularly as
he agreed they were infrequent users of the pool. He also said that, previously, special
events such as teenage discos had been unsuccessful and the teenage group was
difficult to attract to the pool but seemed happy to use the multi-sports area through
the Moor Stars initiative.
•

The Council’s support thus far has been superb. Is the Council committed to
the long-term future of the facility?

Cllr Michael stated that, while there were no guarantees on long-term financial support
in these difficult times, her fellow Councillors appeared fully behind the centre and its
hard working staff.
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9.

CHAIRMAN’S CONCLUDING REMARKS
PA informed the AGM of priorities for the Friends’ and the Manager for 2011/12.
These included:
•
•
•
•

Refurbishing the changing rooms to create proper ‘wet’ and ‘dry’ facilities.
Filling in the empty pool periods with more pool hires.
Increasing the swimming lessons programme.
Market the multi-sports courts more.

Finally PA concluded by thanking the Council and particularly Councillors Holly and
Mrs Michael who sat on the Friends’ group; BR and his Town Hall administration team,
the Friends’ themselves and, most of all, DE and his staff.
10.

CLOSE OF MEETING
The Chairman thanked everyone for attending and for the contributions and support
and closed the meeting at 9.00pm.

Bill Richards
Town Clerk
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Friends of Chesham Cemetery
Minutes of Meeting
On Tuesday 5th October 2010 at 7pm
Chesham Town Hall
Present:

Cllr Francis Holly – Chair
Sharon McEwan – Secretary
Phil Folly – Treasurer
Ken Austin – Committee Member
Mora Walker – Committee Member
Jean Queripel – Committee Member
Diane Brackley – Committee Member

Apologies: Thames Valley Police, Kate Folly, Maria Pontin and Judy Ottoway
1. Approve the Minutes of the Meetings held on 27th July 2010
Minutes held on 27th July 2010 were approved and signed as a true copy.
2. Matters Arising from Previous Minutes
The hedge in section K needs cutting back as it is covering a lot of memorials in this
section – Councillor Holly to discuss with the Parks & Premises Manager FH
A draft copy of cemetery plans were brought to the meeting and it was agreed that the
plans will be brought to every meeting.
SM
3. Verbal Update from Thames Valley Police
No Matters were raised
4. Heritage weekend feedback
It was suggested that the Friends open the chapel on Saturdays only due to so much
going on in other areas of Buckinghamshire on the heritage weekend that the numbers
of visitors were down on last year, perhaps due to the counter-attractions of other
places on the heritage circuit. Towards the end a group of walkers who had started out
from the Walkers are Welcome launch earlier in the day swelled the numbers.
All the visitors had had a special welcome this year as the old bell in the chapel was
rung to greet them
It was suggested that the Friends ask if someone at the Youth Council can find a
person of a slim build who can enter the belfry to take a full photo of the bell as the
belfry gap is approximately one foot by one foot. This is so that the friends can
contact Mears and Co with a picture to find the historic history of the bell. This
information would also go to Chesham Museum, Chesham Town Council and any
relevant historic website for their records
It was suggested that the Friends design three entrance posters advertising the chapel
opening and what the exhibits are, then erecting them on free standing boards or the
gates.

Thirteen more memorials were given to the Friend’s to investigate for the next
heritage weekend.
It was also suggested that the tables be labelled naming each section, i.e. military,
Ministers, sport etc as most people were only looking for certain sections.
The Friends would like to take this opportunity to thank Abbey Court in Fullers Hill
for the free use of tables for the heritage weekend.
The committee were asked to contact the Town Clerk Bill Richards to see if a simple
A4, three fold leaflet can be designed for the next Heritage weekend advertising
Chesham. Amersham have used this form of advertising for many years.
SM
The issue of ramps were raised and this year the friends hired telescopic ramps for
£40.00. They would cost £200.00 to buy. It was agreed by the committee that the
Friends look at buying these for functions that are held by the Friends as the Town
council informed the group that they cannot be used for funerals.
The final suggestion was to think of other ways to exhibit the information the friends
use for the heritage weekend and it was suggested that the Friends use USB pens/CDRW and put the displays onto three/four laptops.
Sharon contacted Reverend Cartwright with regards to altar cloth and was informed
that it was impossible to sort out the altar cloth a week before the event. This was due
to Reverend Cartwright being away on annual leave at initial contact.
Sharon to give Diane the altar table measurements and Diane will arrange to have a
simple altar cloth made until the committee can find out what as happened to the
original altar cloth. Diane also agreed to contact the White Hill Centre to see if some
simple embroidery cross/pattern can be added.
DB
5. Cemetery Gates
Some residents felt that the public consultation on the opening of the cemetery was
unfair, due to only certain areas being consulted and they also felt it was not
advertised widely enough.
There were a lot of comments fed back to the Friends about the twenty – four hour
opening of the cemetery gates by members of the public, these were:
Weekend arrangements:
Concerns have been raised about the appointment system set up for opening the main
gates for elderly/disable people at weekends that need to drive into the cemetery to
attend a grave.
There needs to be more visible signage on the inside of the three main gates as at
present it is on the notice board within the cemetery notice boards and impossible to
see by passing residents.
The drawback at weekends is that the main gates cannot remain open due to vehicle
access being abused and the cemetery being used as a cut through.
Teenagers are still jumping the cemetery walls and using the gaps as a short cut,
rather then using the gates.
Suggestions raised were:
Ask Paradigm to draw up a new contract/lease for new tenants to open/lock the
cemetery at weekends. The second suggestion was to give new tenants an incentive
such as a rent rebate or a year free car tax.

The committee were informed that any issues/incidents in the cemetery will be closely
monitored by the Town Council, Thames Valley Police and raised at the local Nags
meetings.
6. Memorial Project
The main project for the group is to look at painting the railings around the older
graves. Insurance can be covered by the Environmental group.
The group need to look at the costs or donations of Hammerite black paint, rust
remover and contacting local stonemasons to look at repairing the Reverend Aylward
memorial.
The committee agreed to set deadlines for the memorial work to start late April early
May 2011. The deadlines are as follows:
December 2010: Recording memorials that the group want to work on and give to
Parks & Premises Manager for approval. To trace and contact relatives of memorials
for approval. Contact local media /garden centres for donations remembering that they
need to be of native species. Hammerite black paint and rust remover. Write a letter to
the Parks & Premises Manager to ask if a flower border can be dug around the chapel
for the planting of bulbs to improve the chapel.
PF & SM
Risk Assessment: Early February 2011

FH, PF & SM

These are only guidelines and will be reviewed at the meeting to be held on 1st
February 2011
7. Chapel / Hearse House Funding.
Phil had a meeting with the Town Clerk Bill Richards and it was suggested that in
our funding application we add Philip Plato Mausoleum in the cemetery and the
Mausoleum in St Mary’s Churchyard. Phil still looking/applying for grants
applications.
The committee were informed that Chesham Town Council are pleased and give their
backing for the Friends continually work on the cemetery.
It was agreed that the Friends would contact and work in partnership with the
museum, Chesham Society, and Town Council. The funding application could include
the historic side of the chapel including the bell.
SM & FH
Deferred until the next meeting.
8. Working party dates
A date was set for the 1st February 2011 for an extraordinary meeting to discuss the
memorial project and update on the Chapel/Hearse House funding.
SM
9. Agenda Items for next meeting.
Hedge in Section K, Cemetery Gates, Memorial Project, Chapel/Hearse House
Funding.
10. Any other Business
Treasurer’s report: Phil informed the committee that there is £279 in our community
account and £272.03 in the business account.

Maria Pontin would like to say how good the grass is looking in the cemetery and as
really never seen it looking so good. Maria would like pass her thanks to Buckland
Landscapes.
The committee were informed that on completion of the digitisation of the cemetery
records in approximately twelve months time we would be able to re- discuss this
matter late 2011 or early 2012.
11. Dates of next meetings

Tuesday 1st February 2011 at 7pm Chesham Town Hall
Tuesday 19th April 2011 at 7pm Chesham Town Hall
Meeting closed at 8.10 pm

MINUTES OF THE MEETING OF THE ELGIVA BOARD OF MANAGEMENT
AT 10.30AM ON MONDAY 11th OCTOBER 2010 AT THE TOWN HALL
PRESENT
Trevor Pilling (Chairman, presiding)
Roy Abraham
Yvonne Plester
Patricia Cherrill
Peter Fletcher
Linda English (Minutes Secretary)
Officers:

Mark Barnes – Manager, Elgiva
Moira Little – Assistant Manager, Elgiva
Bill Richards – Town Clerk

1.

Apologies were received from Bernard Carey, Stephen Cherry, Anthony Ogden and Howard
Elson.

2.

MINUTES OF LAST MEETING
The Minutes of the last meeting held on 9th August 2010 were agreed as a true and correct
record.
Matters arising:• Bernard’s update on Social Enterprise will be carried forward to the next meeting.
• Roy’s suggestion of an open day is on hold for the present.
• Mark will bring figures on administrative charges on ticket sales to the next meeting
(carried over from May meeting).
• A letter was sent from the Board to Mark and his staff.

3.

MANAGER’S TWO MONTHLY REPORT
Mark reported on the following:
•
•
•
•
•
•

•
•

This has been a disappointing September with two shows having to be cancelled.
Attendances were approximately 50% down on September last year though partly
explained by there were more hirers in this month last year.
Individuals continue to book late.
To date, the Pantomime 2010 bookings are £2,000 less than this time last year.
October has started well and looking positive.
The theatre is fully booked until April 2011. There is a production of Much Ado About
Nothing and Moira is marketing the local schools.
Mark considers that it is time to activate the e-marketing facility of the booking system.
This was postponed until enough e-mails addresses had been collected from regular theatre
audience members. The system will enable marketing by email to target groups of people.
Mark’s proposal was discussed under AOB.
The pantomime sets and costumes are progressing well and rehearsals have begun. There
was a press launch on 22nd September and further press coverage is expected. A film that
will be used in the show was shot using aircraft at RAF Halton.
Saturday 4th December 2010 at 7pm is press night and the Board members will be offered
one free ticket each. It was agreed that more Councillors should be encouraged to attend.

•
4.

The overall message is not to panic and to keep up the staff morale.

FINANCIAL UPDATE
Trevor circulated his spread sheets for the months of August and September 2010.
The attendances and income were steady in August, when they are usually low, but September
dropped mainly due to zero income from Community Groups.

5.

BUDGETS AND HIRE FEES
Bill reported that Council budgets could well be capped at 0% increase in 2011/2012. The
Elgiva budgets for 2011/2012 will be approved at the next Board meeting.

6.

SOCIAL ENTERPRISE UPDATE
This was carried forward to the next meeting.

7.

ANY OTHER BUSINESS
Mark’s proposal to use some of the ring-fenced money to activate the e-marketing facility of
the booking system was discussed.
• Enough email addresses have been collected and they have been categorised by genre,
based on previous ticket bookings, to be able to carry out targeted marketing.
• There is £10,713 of ring-fenced money. The cost will be £3,300 to set up the facility
and £750 p.a. running costs. The set up fee includes £1,200 to transfer the email
addresses to the system which the Board felt was too high and Mark is trying to
negotiate this figure down. Up to 20,000 emails can be sent per month within the
annual running cost.
• Mark was asked to email his proposal to Bill who will circulate it to all Board members.
A decision will be made when all Board members have considered the proposal. As the
monies has been ring-fenced previously and agreed by Council and under £5,000, Roy
and Bill confirmed it would not need to go before a Council Committee.

8.

DATE OF NEXT MEETING
The next meeting of the Board of Management was provisionally suggested as 10.30am on the
8th November 2010 at the Town Hall.
The meeting closed at 11:50am.
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MINUTES OF THE SPECIAL MEETING OF THE ELGIVA BOARD OF MANAGEMENT
AT 10.30AM ON MONDAY 8th NOVEMBER 2010 AT THE TOWN HALL
PRESENT
Trevor Pilling (Chairman, presiding)
Roy Abraham
Yvonne Plester
Patricia Cherrill
Stephen Cherry
Anthony Ogden
Linda English (Minutes Secretary)
Officers:

Mark Barnes – Manager, Elgiva
Bill Richards – Town Clerk
Stephen Pearson – Finance and Contracts Manager

1.

Apologies were received from Bernard Carey, Moira Little, Howard Elson and Peter Fletcher.

2.

MINUTES OF LAST MEETING
The Minutes of the last meeting held on 11th October 2010 were agreed as a true and correct
record. There were no matters arising.

3.

DECLARATIONS OF INTEREST
Though it was noted that the Board was purely advisory, it was nevertheless felt prudent to
declare membership of regular hiring companies and organisations since the Board was making
recommendations on fees and charges. Accordingly the following memberships were recorded.
 Trevor and Steve for the Chesham Theatre Company
 Anthony for the Chesham Musical Theatre Company
 Yvonne for her Dancing School
 Patricia for the Chiltern Film Society.

4.

FINANCIAL UPDATE
Trevor circulated his spreadsheet for the month of October 2010.
It was highlighted by Trevor that the percentage of the figures which are down over last year, is
broadly equated to the concessions sales being lower. He suggested therefore that it is the quite
large fall in concessionary sales that is affecting the Elgiva and it is these groups with less
disposable income (over 65s, those on benefits etc) who are less likely to visit during difficult
economic times.
There was poor attendance at the Shakespeare production despite an effort to market to
schools.
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BUDGETS, FEES AND CHARGES FOR 2011/2012
•
•

Trevor presented the detailed budget as drawn up with Steve Pearson.
Mark stated that he is reviewing marketing. Roy asked whether some tasks could be
carried out by students leaving college, which he will explore further if required.

•
•

•

•

6.

There is a proposal in the budget to charge £40 (plus VAT) to organisers who want to
advertise their shows in ‘What’s On’ and the website.
There is a proposal in the budget to increase hire charges on 4th January 2011 to
coincide with the increase in VAT. Trevor reported that he and Mark were
recommending a 4% increase. However after long discussions, the Board agreed that
this increase should be 5.6%, to cover the 2.5% VAT increase and to match the 3.1%
CPI increase. It is noted that this is a lower increase than that proposed for the hire of
some of the other council buildings and activities. It is also noted that the Board
members representing hirers of the Elgiva were in agreement with this proposed
increase (see Declarations of Interests). Bill said that is was a reflection of their
commitment to the theatre that they had recommended a higher figure than that
suggested by Trevor and Mark despite the effect it would have on their groups and
organisations.
The Board discussed the deficit and how it would be increasingly hard to increase
income during this economic downturn by increasing attendances. Mark said he was
fully aware of the Council’s wish not to raise the Council Tax at all if possible and, in
light of this, was again reviewing his staffing structure to ascertain whether any further
savings could be made in this area. The Board recognised Mark’s efforts but members
were keen to impress upon him not to over-stretch himself on his already busy
workload.
The proposed budget will be put to the Recreation & Arts Committee on 15th November
2010 and then to the Policy and Resources Meeting on 6th December 2010. The next
full Council meeting is on the 10th January 2011 where these budgets will be finally
ratified.

AGREEMENT ON E-MARKETING PURCHASE
Mark answered some questions raised by Bernard, in an email, and Anthony.
Mark has negotiated a price of £2,700 to activate the e-marketing facility of the booking
system. One further advantage of the upgrade is that the theatre will become PCI compliant
which is of financial advantage when processing credit card transactions.
Mark was congratulated for negotiating this price and the decision was made by the Board to
go ahead with the purchase. It was agreed however that it needed to be confirmed by the
Recreation and the Arts Committee. The upgrade could be installed in late
November/December 2010.

7.

DATE OF NEXT MEETING
The next meeting of the Board of Management will be arranged after feedback is received from
the Recreation and Arts Committee and the Policy and Resources meeting.
The meeting closed at 11:37am.
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CHESHAM ALLOTMENTS GROUP
MEETING HELDIN THE TOWN HALL
12th OCTOBER 2010 7.30PM
Present:
Allen Tilbury (Chair)
David Page (Member CR)
Jim Abbott (Member CR)
Chris Challis (Member CR)

Andrew Reynolds (Treasurer)
Robin Plumridge (Representative CR)
Sara Saunders (Secretary)
Yvonne Webster (Member CR)

Mike Allenby, Judge, Secretary, Chesham Horticultural Society
Brian Benningfield Judge, Show Secretary, Chesham Horticultural Society
1

Apologies:
Kate Hobbs (Member CR)
Gill Walker (Council)
Francis Holly (Council)

Vince Crompton (Vice Chair)
Peter Halward (Representative AR)
Andrew Sinclair (Member CR)

2

Matters Arising:
AT advised meeting that outstanding Matters Arising are covered in Agenda.
2a
Approval of Last Minutes
Proposer to Accept Minutes – JA.
Seconder to Accept Minutes – YW.
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Review of Allotments Judging Criteria
Mike Allenby outlined the reasons why the judges felt it was time for a review, including the
dramatic shift from the majority of allotment holders working 7 pole plots or more to smaller
plots of 6.5 poles or less. Mike explained the system for allocating points awarded for Tidiness
(maximum 20), Quality of produce (maximum 40) and number of Varieties grown (maximum
40), with plots being visited in June and July, with a maximum 100 points allocated on each
occasion. To compensate plot holders of less than 10 poles, and disadvantaged by plot size,
the judges double their scores for total Varieties grown. Mike Allenby asked the Group for their
views on the above and asked for other suggestions as to how the current system of judging
and allocation of awards might be improved.
AT presented suggestions to the Group, formulated prior to the Meeting with the input of VC,
Mike Allenby, Loraine Faulkner and Allotment Group members, with the aim of meeting the
needs of smaller plots without discriminating against larger plots, where members have been
actively encouraged to take on one or more full plots in the past. Also to recognize the
allotment holders who regularly win the Award for Best Kept Allotment by introducing a Premier
League. Following discussion the following points were agreed by the majority of Group
members present:
i) 10” Silver Salver - Award for Best Kept Allotment, CR site (as now)
ii) 8” Silver Salver - Award for Best Kept Allotment, AR site (as now)
iii) 7” Cup - Award for Best Kept Small Allotment, CR/AR sites, to be known as the ‘Allen
Tilbury Challenge Cup’, a new Award. The Cup to be purchased and inscribed, and
donated by AT.
iv) A Roll of Honour Board, suggested by VC, for a Premier League for both sites. AT has
acquired the services of Terry Burns to make the Board. Allotment Group funds will be
used to have the Board inscribed with the names of past, (including posthumous), and
present Award winners, with MA supplying a list of names for the past 9 years.
Other criteria discussed and agreed by the Group and MA included:
a) Judges will continue with the current allocation of points, for small and large plots.
b) MA clarified that judging currently takes place 1st Tuesday/Wednesday in June and again
last Tuesday/Wednesday in July. DP asked for the dates of judging to be moved forward
because frost pockets for some plot holders prevent planting out all varieties until later in
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the month. MA agreed to move the first judging to mid June with the second judging
moved to early/mid August.
c) Agreement that once an allotment holder has won the Best Kept Allotment Silver Salver or
the Allen Tilbury Cup for Small Plots twice that their name will appear on the Roll of Honour
Board.
d) Agreement that when an allotment holder has appeared on the Roll of Honour Board that
they will not be eligible to be judged for the proceeding two years in order to give other
allotment holders the opportunity to strive and win.
AT concluded the review by thanking MA and BB for their attendance, especially for the data MA
provided and for the continued support and time given by the Judges from the Chesham Horticultural
Society to administer this important element and highlight of the Chesham Allotments year.
ACTION
AT
4
Reports
4a
Chair
i)
AGM Review
AT reported a successful Meeting. Bill Richards, Town Clerk, in his address
had been complimentary about the Chesham Allotments Group, and also
stated the Council will be undertaking a cost cutting exercise and will be
looking to devolve tasks/expenses to the Allotments Group where
possible. YW expressed concern about implication for AG funds. AT
stated no details were available at present, but the Town Council
had no jurisdiction over funds raised by the Group.
AT noted lower than normal attendance of the AGM with more present
at the Open Meeting held in April 2010. It was agreed that no conclusions
could be drawn ie could be positive and negative reasons for this.
No action required.
ii)
Marquee Donation
Marshall Hall has generously donated the marquee to the AG. It will be
stored in the Focal Point Hut. Thank you letter requested by AT.
SS
4b

4c

4d
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Treasurer’s Report
AR reported: Statement of Account: As at 30/09/2010 a total of £1408.57 in
Lloyds TSB Account.with anticipated/ possible expenditure of £595.00 over the
next 6 months, itemized on Statement. The Open Day raised £414.67. AR thanked
AT for collecting and paying in the monies from the coffee mornings on his behalf.
Secretary’s Report
SS did not have anything to report this being her first meeting officially in the capacity of
Secretary.
Social Organiser
AT asked the meeting to take on the Social Organiser role. As no one present was
forthcoming AT agreed to continue again for a further 6 months, when he will ask again.
i)
Fish and Chips Supper/Quiz Night 13/11/2010
AT detailed his findings for the fish and chips, with Nautica still providing
the best cost and quality. Discussion and volunteers to help with organisation
on the night ensued. Notices to be put up as soon as possible with AT
named as contact for tickets with a form in The Grower, due out shortly.
First Aid Courses - AR
AR provided details about the St John’s Ambulance Basic First Aid and Emergency Life
Support one day courses which run on Saturdays. They cost £47.00 including VAT, valid
for one year. The aim is to have three first aiders on CR site and two first aiders on
AR site. Before deciding on who should attend, there will be an item in The
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ACTION
Grower asking for anyone who already has First Aid certification to volunteer
their services.

KH

6

Allotment Watch – AT/KH
AT reported that KH is now a named representative for Allotment Watch with sole
responsibility for maintaining the website and holding allotment holders volunteered
email addresses, operating under the constraints of the Data Protection Act and
accredited by the Town Council. Details in The Grower.
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Website - YW
YW asked the Group for suggestions and contributions for Chapters and Photo pages
for the website. Also to ask for the payment to be made to Rob Craig, Millipedia, whose
assistance has been integral to the successful web site construction. A sum of £120.00
was suggested. Approved by SS and seconded by RP. It was agreed there will be a
presentation to the Group about the Web site at the next Meeting.
YW/AR/KH

8

Focal Point
a) Landscaping Plot 38A: AT reported that Neil Page has levelled the plot and will
not need more subsoil. In early Spring Neil will purchase top soil and apply,before
sowing with grass seed, both paid for with Allotment Group funds. AT to discuss
with NP the two communal paths which need levelling and sleepers to be better
secured.
AT
b) Loraine Faulkner and Gary have completed more work in the Garden behind Focal
Point, clearing and putting in Winter bedding plants so it is neat and tidy.
Letter of thanks.
SS

9

Allotment Inspections August and September
AT reported that there does seem to have been an improvement following the four
Inspections this year which have resulted in: ten ‘gentle’ and ‘serious’ letters being sent
out by the Council. Two others have been given notice to quit. Bob Ayres does the
inspections with AT/VC and Sue Hearn, Town Council, sends out and coordinates
correspondence.

10
10a)

Any Other Business
Carnival AT imparted further details and asked for support and if appropriate
to have a stall, and/or take part in the parade. The majority agreed that this was not
something the Allotment Group would take forward.
Coffee Morning Coordinator AT took the opportunity to thank CC for her hard work in
coordinating the coffee morning rota and provision of cakes so successfully this year.
With the cessation of Coffee Mornings for the Winter CC suggested she draw up a rota
for all Allotment Group members to take turns on a regular basis to check and
clean the Toilet. Approved by all present.
CC
SS (leading on from Item 5) asked whether there should be a Fire Blanket and/or Fire
Extinguisher in the Focal Point Hut? It was also suggested whether there should be
Piriton etc in the First Aid Box. AT asked SS to write to Kathryn Graves, Policy
Coordinator, Town Council, to ask if we could have advice, and/or sight of Health
and Safety Policy documents and suggest the Guide Hut as an example. AT will
take forward with Bill Richards as appropriate.
SS
AR (leading on from Item 9) said a path was being blocked by an allotment holder’s
raised beds. AT requested AR draft an email FAO Bob Ayres and forward to
AT for action.
AR/AT
AT said that the Welcome/Induction Pack idea raised at the AGM would be taken
forward by DP/AS/SS and AT in a Sub Committee. (SS asked it be minuted that she
has not had an opportunity to get this drafted, due to the time she has spent
on ad hoc requests made upon her available time eg for typing of reports and minutes,

10b)

10c)

10d)

10e)
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10f)

10g)

10h)

10i)

10j)

10k)

10l)
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ACTION
in addition to her other Group duties). DP has drafted a document and AT asked all
members to let SS know of anything they would like considered for inclusion. DP also
suggested that further thought should be given to introducing a ‘Provisional Licence’,
that is, a probationary period for new allotment holders.
ALL
Bonfire Night It was agreed that this should go ahead on Friday, 5th November 6pm
though without the Bonfire. AT requested the group members provide drinks and
nibbles.
ALL
As part of Britain in Bloom Schools Competition VC and AT were asked to judge
local schools gardening efforts, and Waterside School were the Winners. Such was the
childrens’ enthusiasm that they wish to visit our Allotments. AT informed the Group
that on 21st October (**now 4th November**) between 12.45 pm and 2.00 pm 15 to
20 pupils will visit Cameron Road with AT providing the tour. SS was asked
to contact The Examiner. AT will provide details for Camilla, the contact there.
YW will see if she can be present to take photographs too.
AT/SS/YW
RP asked if a notice could be put on the Focal Point Noticeboard regarding The
WorkAid Shop where new, used and refurbished items can be purchased at a
fraction of the cost of new, and items can be also be donated for overseas. Agreed notice
can go on noticeboard and mention made in an edition of The Grower.
SS/KH
SS said that at the AGM Nichola Goddard (AR site) offered to take on the notices
for the gates at Asheridge Road and/or Cameron Road now SS was secretary.
PH had said he would take on the role at AR, but SS asked if anyone present would
take on this role at Cameron Road. There are 13 functions held per year requiring notices
to be typed/updated, printed, laminated, copied 13 times and put up/taken down.
Thanks to AT and DP who had assisted on occasion with this. SS said that she tidied the
gates once or twice a month, but it probably needs to be more frequent as the gates do get
untidy at times and thanked members for any help in keeping gates tidy. No volunteers, or
objections made. SS to contact Nichola Goddard after PH has been consulted. SS/AT
SS (leading on from 4b) suggested as there were available funds if there could be a
solar panel on the Focal Point hut for heating hot water etc. RP said a solar panel
would provide sufficient power for lighting. RP will investigate further and report back.
AT said he would then discuss with Bill Richards as necessary.
RP
SS (leading on from 4b) suggested that as there were available funds could we have a
‘cake fund’ for those who made cakes on a regular basis for the Saturday coffee
Mornings, to draw from should they so wish. YW also suggested that available funds
could be used for providing Fairtrade Coffee and Tea rather than individual members
providing them on an ad hoc basis. Add to Agenda for next meeting to be discussed. AT/SS
SS mentioned to AT that VC had asked that the Group discuss whether or not a
seventh meeting is needed, particularly given that a large proportion of the Group
are working and have other commitments. AT explained to the Group why he does not
wish for the seventh Allotment Group Meeting to be withdrawn from the annual calendar.
AR and CC agreed it was necessary to maintain continuity through the calendar year.
Date of Next Meeting: Tuesday, 14th December 2010 at 7.30 pm

Meeting Closed at 10.10 pm.
AT/SS/02 11 2010
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Report of the Officers to a meeting of the
RECREATION AND THE ARTS COMMITTEE
on Monday 15 November 2010

AGENDA ITEM NO. 5 – REVISED ESTIMATES 2010/11
AND ESTIMATES 2011/12
Reporting Officer: Steve Pearson (01494 583825)
Summary
1.

To consider the first draft revised estimates for 2010/11 and the first draft estimates for
2011/12 enclosed with this report for recommendation to the Policy & Resources
Committee.
Background Information

2.

The Council has to set a balanced budget each year and determine the precept to be levied
on the District Council by early January. The precept is then included in the council tax
charge to Chesham residents. The average band ‘D’ property paid £96.02 last year out of
their total council tax bill of £1,546.69.

3.

The enclosed detailed estimates show:
Agreed Budget
Fwd/Rev Budget
Projected Actual
Next Year Budget

-

the 2010/11 budget as approved by the Council last year
Items carried over from 2009/10
the revised 2010/11 budget
the proposed 2011/12 budget

Detailed Consideration
4.

The estimates have been put together showing no reduction in services but individual
budgets have been reduced where ever possible. The budgets show the cost of services as
if the current status is maintained and have reflected as far as possible any changes to the
fees and charges as recommended to this meeting. Your officers are aware that the
government wants a zero increase on Council Tax and is providing a grant of up to 2.5%
to principal authorities in order for them to achieve this but unfortunately this is not being
made available to Town and Parish Councils. Members would obviously like to see a zero
or minimal increase on this year’s precept and this will have to be considered by the
Policy and Resources Committee which meets on the 6th December.

5.

The 2011/12 estimates include the normal annual increments where appropriate and a
minor pay award provision of £250 per employee. The employers’ pension contribution is
currently under review by the Actuary and, although expected to increase, no increase has
yet been provided for as it would be a pure guess but the information should be available
in time for the Policy and Resources Committee.

6.

Next year is election year and the latest estimate available from the District Council
indicate that the cost will be around £13,000 (£7,931 2007). Although the Town Council
has been making an annual provision towards this cost, it will still require an additional
£4,500 to meet the higher costs.

7.

The Friends of Chesham Moor Swim and Gym Centre have made recommendations on the
fees and charges but felt the officers and this Committee were in a better position to
review expenditure budgets. The budgets as presented do not include provision for any
April 2011 swimming on the basis that, if agreed, it will be self-financing. The income
from swimming has been based around this year’s figures, plus any proposed increase in
the charges.

8.

No provision is included within next year’s budget for a new pavilion at Marston Field on
the assumption that this will remain on hold for the foreseeable future.

9.

The tree management policy is in place and the first phase of inspections has just started.
The cost of any findings is still unknown and the budget has been left unchanged.

10.

The Japanese Knotweed control programme has taken place earlier this year and the
Council has a commitment to pay this for a three year period.

11.

The Council currently assists the District Council in the managing of the Chesham Market
for which it did receive £8,000 per year (see Agency Work 209). However Members are
referred to agenda item 8 on this matter.

12.

The detailed Elgiva budgets have been considered by the Elgiva Board of Management.
The Elgiva income is down this year and not likely to improve next year meaning the
subsidy this year is likely to rise by around £11,500 assuming the panto can come in on
target. Next year sees a rise of nearly £20,000 in the subsidy.

13.

There is currently an Elgiva “ring fenced” reserve of £10,713 and it is proposed to use
around £2,700 (including the first years licence fee of £1,500) for a marketing package to
compliment the existing computerised box office system to improve analysis and assist in
audience targeting-see attached proposal agreed by the Elgiva Board of Management. This
will leave a balance of around £8,000.

14.

Town Hall bookings are around 20% down partly due to reduced bookings by the County
Council.

15.

The Parks and Premises Manager has commented that the 16 hanging baskets in Broad
Street have little benefit due to the numerous street furniture in that area and the
Committee may want to consider not erecting these next year thereby saving £800.

16.

No provision has been made in the 2011/12 budget for the five year residents’ survey,
which cost around £7,500 last time to deliver and analyse the results, on the assumption
that this will have to be deferred until more favourable finances permit.

17.

The attached summary shows a net under spend of £14,371 when comparing the net
projected actual budget total of £768,049 against the net revised budget total of £782,420.
This includes the items carried over from 2009/10 (see revised budget column).

18.

Assuming there is no change to the estimates, a year on year comparison is shown below::

Total Net Expenditure required as per summary
sheet
Add Annual contribution to Renewal & Repairs
Reserve
Total Net Expenditure requirement

£
2010/11
771,600

£
2011/12
785,780

113,815

113,815

885,415
======

899,595
======

19.

If the budgets as presented were to be agreed this would represent an increase of just over
1.6% on the 2010/11 total net expenditure before the use of any balances. If the budgeted
savings of this year were to be used to reduce next year’s total net expenditure
requirement, the increase would be zero before the use of any balances.

20

However the current precept figure is £806,390 and therefore the Council will be taking
£75,474 from its General Reserve to balance the 2010/11 revised figures and a figure of
£93,205 to balance the 2011/12 budget. This would leave the General Fund standing at
£190,910 at the 31st March 2012.

21.

The Council could ask the Elgiva Manager and Board of Management to reconsider the
Elgiva budget with a view to reducing it closer to a zero increase.

22.

The actual precept will be determined by the Policy & Resources Committee. It is for this
Committee to put forward its spending plans for consideration. The Policy & Resources
Committee will have to take into account the long term impact of using any balances.

23.

Also attached is the Renewal & Repairs Fund although it may be prudent to defer the
2011/12 play area renovation for a year while the current economic climate settles down
as any large change to income at the Elgiva or Moor Swim & Gym could leave the
Council financially vulnerable.

Recommendation
1. That the purchasing of the Elgiva Marketing Package be confirmed
from the Elgiva ring fenced monies as requested
2. The Committees further consideration of the hanging baskets in
Broad Street is requested.
3.The Committee's further consideration of the estimates and renewal
& repairs programme and recommendations to the Policy and
Resources Committee is requested

RENEWAL AND REPAIRS PROGRAMME
2010/11 *
ESTIMATE
£
EXPENDITURE
Allotments fence
Computer/office equipment
Franking Machine
Elgiva
Town Hall
Play Equipment - General
Play Equipment-Lowndes Park
Skate park Resurface (5 years 2010) deferred
Seats
Fencing
Litter bins
Paths – Lowndes Park pond
Paths – Red Lion Street Gardens
Moor Hard standings
Information Boards –
Allots/Cemetery/Station Rd/roads
Depot main building-doors/ driveway
Tractor/Trailers/vehicles
Codmore Pavilion – redecoration,etc
Cemetery Chapel – deferred renovation
Cemetery paths
St. Mary's Walls / trees/mausoleum
Christmas lights
Swimming Pool
Multi-Courts
War Memorial Path
TOTAL EXPENDITURE
BALANCES BROUGHT FORWARD:
Capital –Marston Pavilion
Renewal & Repairs
INCOME:
Precept contributions
Christmas Lighting –Town Centre
Consortium
Grant-Play area

2010/11
REVISED
£

2011/12
ESTIMATE
£

2012/13
ESTIMATE
£

327
3,150
1,500
35,363
10,000
116,350
5,125
855
30,718
1,000
4,870

1,500
35,363
10,000
116,350
50,000
1,315
1,750
740
30,718
1,000
4,870

1,500
12,000
20,000
40,000
1,500
750
-

1,500
1,500
25,000
20,000
40,000
1,500
750
2,000

4,500
660
10,000
5,000

2,390
3,020
660
10,000
5,000

7,700
-

2,000
60,000
-

10,550
27,332
4,070

10,550
27,332
4,070

35,000
-

18,000
21,000
-

700

-

-

700

272,070

316,628

1318,450

193,950

17,000
317,932

17,000
317,932

17,000
166,119

17,000
161,484

113,815
-

113,815
1,000

113,815
-

117,230
-

-

50,000

-

-

TOTAL

448,747

499,747

296,934

295,714

LESS EXPENDITURE SHOWN ABOVE

272,070

316,628

118,450

193,950

BALANCE CARRIED FORWARD

176,677

183,119

178,484

101,764

*Includes schemes and balances carried over
from 2009/10
Rec & Arts 15.11.10

Report of the Officers to a meeting of the
RECREATION AND THE ARTS COMMITTEE
on Monday 15 November 2010

AGENDA ITEM NO: 6 – PROPOSED FEES AND CHARGES
2011/12
Reporting Officer: Steve Pearson (01494 583825)
Summary
1.

To consider the fees and charges for 2011/2012.
Background Information

2.

The Council is required to review its fees and charges on a regular basis and full details
are given below for Members’ information.
Financial Implications

3.

As detailed within the report.
Strategic Objectives

4.

Non applicable.
Detailed Consideration

5.

The Treasury lowered VAT to 15% in December 2008 and this Committee decided to
lower charges where VAT was a consideration in setting the charge and where deemed
practicable. From January this year, the VAT rate reverted to 17.5% and charges reduced
as a result of the earlier reduction were increased accordingly. With effect from the 4th
January 2011, the VAT rate is yet again to change, this time rising to 20%. Any new
proposed scale of charges shown includes the VAT change to 20% where appropriate.
Because the VAT change is being implemented on the 4th January, it is suggested that
this Council’s review date on some of the charges is brought forward so that one increase
is applied rather than the VAT increase in January followed by a further increase in April.
The latest Retail Price Index is showing an increase of 4.6% but the Consumer Price
Index is showing a 3.1% increase over the last twelve months.

6.

The Elgiva Board of Management and Friends of Chesham Moor Gym and Swim have
both been consulted on the fees and charges and their recommendations form the basis of
the recommended increases for the respective services. The Allotments Group Chairman
has been informed of the proposed increase but it is not proposed to consult any other
groups.

Concessions
7.

The Policy and Resources Committee agreed at its meeting held on the 29th March 2009
(minute 79) that discounts should be offered to those categories usually deemed eligible
but not means tested; namely young people under sixteen years, full-time students and
those claiming disability allowance, plus those on income support, claiming job seekers’
allowance and persons over sixty. A 30% reduction rate was agreed.

8.

It was agreed that the Elgiva Manager continue to be granted discretion on concessionary
prices in consultation with promoters and hirers, but the eligibility criteria be amended to
those above. It was agreed that a 30% reduction be applied to all eligible allotment holders
and users of the swimming pool and tennis court, but no concession be offered at the gym
save for the current discount for the 12-18 year age range, because of a discount already
offered through an off-peak hours rate.
Allotments

9.

Following the 2000 Best Value Service Review, the rent due date was changed from 1st
April to 1st October to allow new tenants time to clear plots which may be overgrown and
prepare the ground before the growing season.

10.

The allotments underwent a further Best Value Service Review in 2008. Due to the change
in the concessions policy, persons previously receiving a 50% discount saw their overall
rent rise by 48% on 1st October 2009 but this only affected less than 20% of tenants. There
are currently around 72 persons on the allotments waiting list.

11.

The current and proposed scales of charges (all exempt from VAT) are detailed below:
Location

Rent Per
Pole
1.10.05
£

Rent
Per
Pole
1.10.06
£
3.00

Rent
Per Pole
1.10.07
£

Rent
Per
Pole
1.10.08
£
3.10

Rent Per
Pole

Rent Per
Pole

1.10.09
£

1.10.10
£

2.50
3.00
3.25
3.30
Amersham
Road
3.00
3.00
3.00
3.10
3.25
3.30
Asheridge
Road
1.95
2.00
2.50
2.60
2.75
2.80
Cameron
Road (two
sites)
Amersham Town Council’s current charge for a 5 pole plot is £20.00.

Rent
Per
Pole
1.10.11
£
3.45

Cost of
Average
5 Pole
Plot
1.10.11
£
17.25

3.45

17.25

2.95

14.75

Recommendation
That all rents be increased by 15 pence per pole from 1st October 2011.

Cemetery
12.

Details of the current and proposed scale of charges allowing for around a 4.6% increase
(most charges are exempt from VAT) are shown below:
CURRENT PROPOSED
CHARGE CHARGE
Interments
£ p
£
p
Scattering of Ashes
19.50
20.50
Cremated Remains
93.50
98.00
The following excludes grave digging but includes levelling and returning to grass:
Stillborn – up to 7 years
112.00
117.00
Over 7 years
196.00
205.00

Deed of Exclusive Right of Burial
Single plot (9ft x 4ft)
Single plot (3ft x 2ft) Stillborn Child
Cremated remains (2ft x 2ft)
Plot which contains remains which the purchaser
wishes to secure in that grave: Single plot (9ft x 4ft)
Single plot (3ft x 2ft)
Vaults or Walled Graves (9ft x 4ft)*
Vaults or Walled Graves (9ft x 8ft) *
Transfer of exclusive right

CURRENT PROPOSED
CHARGE CHARGE
£ p
£ p
197.00
72.00
72.00

206.00
75.50
75.50

197.00
72.00
197.00
394.00
16.00

206.00
75.50
206.00
412.00
17.00

72.00
93.50
140.00
38.00

75.50
98.00
146.50
40.00

140.00
140.00
38.25
140.00
5.00

146.50
146.50
40.00
146.50
5.00

Garden of Remembrance/Avenue of Remembrance
Deed of Exclusive Right of Burial (2ft x 2ft)
Interment
Memorial Right
Each Inscription after the first
Headstones, Tablets and Inscriptions on Monuments
Headstone not exceeding 3ft 6in in height
above the ground (1ft below in concrete shoe)
Recumbent tablet not exceeding 21ins x 21 ins
Each additional inscription
Kerbstones at the discretion of the Town Council
Memorial Permit-5 year renewal

Other Charges
Hire of Chapel
60.50
63.50
Burial Records search fees
10.25#
11.00#
per half hour or part thereof
# (Reserve the right to charge)
Notes : (i)
The fees set out above apply to persons permanently residing in the town of
Chesham or who were permanently residing in the town at the time the
relevant Deed of Grant was purchased or where a Chesham resident has
passed away in a nursing home or hospice outside the town, having moved
away in the previous twenty-four months.
(ii)

In all other cases double rates will be charged (except on searches).

(iii)

Interments booked with less than three days notice or for an interment to
take place on a non-working day, will incur additional charges.
All charges are exempt from VAT except those marked # which are
standard rated
which is included in the charge.

*Very rarely issued. Any burial is charged the interment fee, plus additional costs of
bricking, etc.
Recommendation
That the proposed scale of charges be approved from 4th January 2011.
Housing
13.

The Council owns two cemetery lodges which are on lease to the Paradigm Housing
Group Ltd. (Chiltern Hundreds Housing Association). Rents are reviewed annually by the
Association in line with their own dwellings. Current rents are exempt from VAT and are
shown below excluding water rates and Council Tax:
Cemetery Lodge
Cemetery Lodge

-

174A Berkhampstead Road 185 Bellingdon Road
-

£104.84
£101.87

Following major internal repairs by the housing association in 2006 the Council extended
the lease to September 2011.
Recommendation
That the Housing Association continues to determine the rent in line with their
other properties and the Association be approached with a view to a new lease
with a one year notice clause from September 2011.

Office Services – Annual Review Date 1.4.2011
14.

There is little or no use of these facilities and no change to the charge is recommended.

Photocopying Facsimile transmission services:
Receiving – per page
Sending
- Handling Charge
- United Kingdom (per page)
- Western Europe (per page)
- North America (per page)
- Rest of the World (per page)

Current
Incl VAT
£

Proposed
Incl VAT
£

0.10

0.10

0.75
1.00
1.00
2.00
3.00
5.00

0.75
1.00
1.00
2.00
3.00
5.00

Recommendation
That no increase be applied as there is little or no use of the above facilities and
that the charges cover any cost.

The Elgiva
15.

After consulting with the Elgiva Manager and the Elgiva Board of Management, the
proposal is to increase the charges by around 5.6% to cover the increases in VAT and
consumer price index and bring the new charges in on the 4th January 2011 to coincide
with the VAT change. The income from any show tickets currently on sale either goes in
full to the hirer or 75-80% to the promoter, so it is proposed that any change be left to their
decision in consultation with the Elgiva Manager. It is also proposed to introduce a new
charge of £40 plus VAT for organisers (excluding local amateur groups) who want their
shows to be included in the ‘What’s On’ brochure.

16.

The figures laid out below are for a basic hire fee, they do not include any extras. A basic
hire includes the venue, one Technical Assistant (for a maximum of eight hours each day)
and one Duty Manager.

17.

The Manager feels that he must be allowed some flexibility within certain hire charge rates
and have the authorisation to make suitable charges if and when only parts of the theatre
are required by a hirer and to use his discretion so as not to lose possible hires because of a
totally rigid scale of fees and charges.

CHESHAM BASED AMATEUR DRAMATIC COMPANIES
HIRE PERIOD
FULL WEEK (SUNDAY TO
SATURDAY
9am – 11pm MON or TUES
9am – 11pm WEDS or THURS
9am – 11pm FRI or SAT
9am – 11pm SUN or BANK
HOLIDAYS
6pm – 11pm MON or TUES
6pm – 11pm WEDS or THURS
6pm – 11pm FRI or SAT
6pm – 11pm SUN or BANK
HOLIDAYS

CURRENT
CHARGE
£2,445 inc VAT

PROPOSED
CHARGE
£2,580 inc VAT

£340 inc VAT
£370 inc VAT
£415 inc VAT
£435 inc VAT

£360 inc VAT
£390 inc VAT
£440 inc VAT
£460 inc VAT

£325 inc VAT
£340 inc VAT
£355 inc VAT
£385 inc VAT

£345 inc VAT
£360 inc VAT
£375 inc VAT
£405 inc VAT

RATES FOR CHESHAM-BASED ORGANISATIONS
HIRE PERIOD
FULL WEEK (SUNDAY TO
SATURDAY)
9am – 11pm MON or TUES
9am – 11pm WEDS or THURS
9am – 11pm FRI or SAT
9am – 11pm SUN or BANK HOLIDAY
6pm – 11pm MON or TUES
6pm – 11pm WEDS or THURS
6pm – 11pm FRI or SAT
6pm – 11pm SUN or BANK HOLIDAY

CURRENT
CHARGE
£3,090 inc VAT

PROPOSED
CHARGE
£3,265 inc VAT

£400 inc VAT
£440 inc VAT
£560 inc VAT
£635 inc VAT
£390 inc VAT
£420 inc VAT
£520 inc VAT
£590 inc VAT

£420
£465
£590
£670
£410
£445
£550
£625

inc VAT
inc VAT
inc VAT
inc VAT
inc VAT
inc VAT
inc VAT
inc VAT

RATES FOR DINNER/DANCES, PRESENTATIONS, CONFERENCES,
CONCERTS AND NON-CHESHAM BASED PROFESSIONAL AND AMATEUR
COMPANIES
HIRE PERIOD
FULL WEEK (SUNDAY TO
SATURDAY)
9am – 11pm MON or TUES
9am – 11pm WEDS or
THURS
9am – 11pm FRI or SAT
9am – 11pm SUN or BANK
HOLIDAY

CURRENT CHARGES
£4,920 inc VAT See

PROPOSED CHARGES
£5,195 inc VAT See Note

Note(i)

(i)

£570 inc VAT
£645 inc VAT

£600 inc VAT
£680 inc VAT

£815 inc VAT
£890 inc VAT

£860 inc VAT
£940 inc VAT

Note: (i) Amateur companies outside Chesham receive a 10% discount on the full week
charge.
RATES FOR ADDITIONAL SERVICES
SERVICE
Additional staff per hour
Hire of Technician after midnight
Hire of Duty Manager after midnight
Piano Hire – Yamaha C7 (not tuned)
Stage electricity used
Ticket Administration per
performance
Ticket Commission
Radio microphone hire per unit / per
day
Smoke machine per unit / per day
Follow spots per unit / per day
Data / Video projector per day
Hazer
Display of publicity material
Advertisement in What’s On
(excluding amateur groups)

CURRENT
CHARGE
£16.50 + VAT
£33.00 + VAT
£33.00 + VAT
£33.00 + VAT
£62.50 + VAT
£29.00 + VAT

PROPOSED
CHARGE
£17.50 + VAT
£35.00 + VAT
£35.00 + VAT
£35.00 + VAT
£66.00 + VAT
£30.50 +VAT

6% of Gross + VAT
£7.25 + VAT

6% of Gross + VAT
£7.50 + VAT

£13.50 + VAT
£7.25 + VAT
£66.50 + VAT
£16.50 + VAT
£59.50 + VAT
N/A

£14.50 +VAT
£7.50 + VAT
£70.50 +VAT
£17.50 +VAT
£63.00 + VAT
£40.00 + VAT

Recommendation
(i)

That the proposed scale of charges be agreed for new hirings from the 4th
January 2011 but not to confirmed bookings already received and
booked at the current hire rates

(ii)

That any increase on ticket prices as a result of the VAT change be left to
the hirer and promoter in consultation with the Elgiva Manager

(iii)

That the Manager continues to be allowed flexibility and discretion in
determining any charge where he believes it to be in the interest of the
Theatre.

Town Hall
18.

The current scale of charges, including VAT, is detailed below. It is proposed to apply the
annual increase as from the 4th January 2011 rather than the 1st April to coincide with the
VAT change. The proposed charges show an increase of 6.6%.

Community Hall
Lowndes Room
Council Chamber
Small Meeting Room
Teas, coffees and biscuits
(per head)
Maximum daily charge
per room

Current
inc. VAT (17.5%)
£

Proposed
inc. VAT (20%)
£

30.00
15.00
45.00
7.50

32.00
16.00
48.00
8.00

1.00

1.00

£180.00

£192.00

19.

Regular weekly or monthly bookings receive a 50% discount. Note: The Performance
Review Committee recommended that this be reviewed and this is now considered at each
fees and charges review. Your officers have considered the discount again and feel that
this could be discontinued for any new hirer but hirers currently in receipt of the discount
should continue to receive it.

20.

Charges are per hour or pro rata thereof and include the use of the kitchen, crockery,
cutlery, overhead projector, screen and flipchart.

21.

On occasions, the following equipment has been hired out and the Committee is asked to
agree the proposed increases of around 7% from the 4th January 2011:

Current Charge
including VAT (17.5%)
£ p
Microphones
Full layout (board room style)
Top table only
Data projector
Laptop
Internet connection
22.

25.00
15.00
25.00
15.00
10.00

Proposed Charge
including VAT (VAT 20%)
£ p
26.75
16.00
26.75
16.00
10.75

The Chairman of the Policy & Resources Committee, in conjunction with the Town Clerk,
is authorised to determine complimentary use of the Council’s facilities and any new
determination to be reported back to the following Policy & Resources Committee. (Policy
& Resources Committee 15.11.04 Min. 41 (3)).

23.

Following the Council’s recent decision to renew the Town Hall’s licence as a marriage
venue for the next three years, the decision on what charge should be levied was referred
to this Committee.

24.

Currently one hour’s charge of the Council Chamber has been levied - £45. However the
caretaker has to be on site 45 minutes prior to the ceremony and remain on site during the
ceremony, which is another 45 minutes. It would not seem unreasonable to charge one and
a half hours of the Council Chamber rate, bearing in mind as well the amount of work
involved in setting and re-setting the Council Chamber. However, in order to attract more
bookings it may be considered more attractive to leave the charge at one hour, bearing in
mind the very high fees charged by the registrar to carry out the official service which will
be £450 from January 2011 at the Town Hall (plus the Town Council’s hire charge) when
compared against a service at Wycombe of £165. It is probably the large difference that
deters people from using the Town Hall.

25.

The Town Clerk is delegated to determine any ad-hoc charges not covered by the above
such as occasional requests for washing up, etc.

Recommendation
1. That the proposed scale of charges from 4th January 2011 be agreed and that
the 50% block booking discount policy be discontinued apart for those hirers
currently in receipt of it.
2. That the charge for each marriage ceremony be set at one and a half hours at
the Council Chamber rate.
3. That the Town Clerk continues to be delegated the determination of any ad
hoc charges.

Sports Pitches
26.

This Committee decided not to implement the proposed increase in charges for the current
season due to the drop in bookings (Rec & Arts Committee 7th September 2009 Minute
No.33) and to set up a service review to consider the hire of football pitches.

27.

A copy of a letter received from the Chesham Sunday League is attached to this report
requesting that the Council consider lowering its charges to bring in line with other local
facilities. Your officers have conducted a local review with the following current price
results:
Adult
Junior
£ p
£ p
Amersham Town Council
77.00
77.00
High Wycombe
54.00
27.00
Aylesbury
55.00
38.50
Aylesbury Premium
65.00

28.

Currently all the football pitches at Marston and Codmore are let on a ‘pay and play’ basis.

29.

Codmore Field pavilion is normally cleaned by a contract cleaner.

30.

There have been no cricket matches (teams prefer grass to artificial wickets), or pavilion
bookings for meetings or parties for some time.

31.

The current charges for the use of the Council’s sports facilities at Marston and Codmore
playing fields are set out hereunder. It is proposed that the charges be increased from the
4th January 2011 to allow for the VAT increase and then again on the 1st August 2011 to
allow for the 3.1% increase in the Consumer Price Index.
*VAT exempt
DESCRIPTION
CURRENT
PROPOSED
PROPOSED
CHARGE
CHARGE
CHARGE
INC. VAT
04.01.11
01.8.11
17.5%
INC. VAT 20% INC. VAT
20%
£ P
£ P
£ P
SOCCER

(a) for each game of football including
line marking :
(i)
(ii)

Codmore (excluding cleaning)
Codmore (including cleaning )

(b) charge per season (hire of pitch; line
marking; use of pavilion; changing
rooms; and cleaning costs

(c) Marston Junior Football Pitch – No
Pavilion

52.85
64.10

1,529.00*

54.00
65.50

1,529.00*

55.70
67.50

1,576.00*

45.80

46.75

48.20

(a) mid-week afternoon/evening matches

33.50

34.20

35.25

(b) weekend and bank holiday club
fixtures

50.00

51.00

52.60

Negotiable
Normally
£5.45* per hour
(min. charge
£16.15)

Negotiable
Normally
£5.45* per hour
(min. charge
£16.15)

CRICKET (Codmore Playing Field)

Hire of Pavilion only

Negotiable
Normally
£6.00* per hour
(min. charge
£18.00)

Charter Fairs and Circuses
32.

The Council rent the Moor and Nashleigh Hill Recreation Ground for travelling fairs and
circuses. The Policy and Resources Committee (15th December 2008 Minute No.43)
agreed that a charge of between £100*- £135* per operating day (actual charge to be
determined by the Clerk) day and £50 per non-operating day plus any veterinary
inspection fees. Last year the operator was charged £100 and £50 per day respectively.

33.

It is believed that the current fair operator has not found the Moor to be an attractive
financial venue in the past and in view of the current economic situation it is proposed that
no increase be applied to the current scale of charges and that the Town Clerk be allowed
to negotiate within the range as stated above.
*VAT exempt
Film Fees

34.

The Clerk is empowered to negotiate charges for the use of Lowndes Park and other
Council facilities by film companies.
Shelter – Chesham Moor (New)

35.

This has just been let on a free use basis to the local Environmental Group.
Hire of Open Spaces

36.

The Committee decided at its meeting on 19th February 2001, Minute Nos. 50 & 52, to
introduce charges for these events and invite organisations to make an application for
donations towards this cost. The Council has to pay an annual licence fee of £70 per site.

37.

The Committee set a charge of £100 from 1st April 2002 for the Donkey Derby event and
subsequently the same figure for the Schools of Chesham Carnival Committee in 2002.
This fee has also been used for similar events and no increase in this charge is proposed.
Wayleaves

38.

The Town Council has been considering wayleaves and at the latest Policy & Resources
Committee of the 25th October 2010 it was decided ‘that it was important a definitive list
of the Council’s potential wayleaves be confirmed first before deciding what ,if any,
charge, should be set’ and a further report will be brought to a future meeting.

Recommendation
(i)

(ii)

that the proposed Sports Pitches charges effective from the 4th January
2011 and 1st August 2011 be agreed subject to agreement with the current
football clubs
that the range of fees for fun fairs and circuses remain unchanged for
2011/2012 and that the Town Clerk be allowed to negotiate the charge
within the range set.

(iii) that the Clerk continue to be empowered to negotiate charges for the use
of Lowndes Park and other Council facilities by film companies.
(iv) that the fee of £100 should remain unchanged from 1st April 2011 for each
use of the Council’s Open Spaces.

Chesham District Model Boat Club
39.

The Committee, Sport & Leisure, 19.2.01, Minute No. 51, allowed the Chesham & District
Model Boat Club, its members, guests or visitors, use of Skottowes Pond for sailing model
boats. A small annual licence fee of £60 from 1st April 2001, rising to £100 from 1st April
2002, was agreed to be reviewed thereafter every three years. The current agreement,
which provides for a licence fee of £120 per annum, expires on 31st March 2011 and it is
recommended that a new three year licence be offered at £130 (VAT exempt) from 1st
April 2011.

Recommendation
That the Model Boat Club annual licence be increased to £130 subject to
their agreement
Swimming Pool
SWIMMING CHARGES
40.

The Chesham Moor Swim & Gym Friends Group and the Manager have undertaken a
comprehensive review of all the fees and charges and the rationale for the Friends’
recommendations are enclosed. A list of the current charges and their proposals taking
into account the VAT change, the current increase in the retail price index, the current
economic climate and other local gyms and pools are shown below.

It is also proposed to change the gym peak and off peak times by increasing off peak times
in line with other gyms and to promote utilisation in quiet periods.
Currently the off peak period is 10.00 am to 4.00 pm, Monday to Friday. It is proposed to
extend this to Opening to 4.00pm Monday to Friday plus12 noon to Close Saturday and
Sunday.
It is also proposed to introduce an over 60’s gym concession but only for those paying by
monthly standing order. This will only be available for off peak periods and a further
concession will be given for joint applications. The concession will include free swimming
and certain classes. This senior membership has been priced after examination of other
local gym practices.
The Council have also been asked to consider the following;
• Making the 2011 season tickets available before the VAT change and at the 2010
price
• allowing people to buy season tickets in instalments with post dated cheques
• Opening the pool from mid April to cover the Easter holidays,(subject to funding
from Bucks Sports and PAYG payments by swimmers @50% normal price for all
swims)
1st APRIL 2011

Adult
Senior/ Adult Concession
Junior
Gym Member
Spectator
Under 5
Family Ticket 2 adults and 2 children
Family Ticket 1 adult and 3 children

1st APRIL 2010
£
4.50
3.20
2.60
3.40
1.00
FREE
13.00
10.50

POOL HIRE
(Cost for up to 30 swimmers and including
two lifeguards)
1 hour *
1.5 hours*
2 hours *
1 hour **
2 hours **
Various other rates

1st APRIL 2010
74.00
90.00
115.00
63.00
95.00
various

1st APRIL 2011
85.00
105.00
135.00
70.00
105.00
Similar increases to
above
145.00
200.00
240.00
50.00
7.50

SWIMMING PRICES

Pool Hire with Inflatable-1 hour
Pool Hire with Inflatable-1.5 hours
Pool Hire with Inflatable-2 hour
Aqua Pool Hire (including one lifeguard)
Additional Lifeguard (s)

126.00
174.00
210.00
45.00
7.00

4.90
3.50
2.80
3.70
1.00
FREE
14.00
11.00

1st APRIL 2011
SEASON TICKETS-May-October
1st APRIL 2010
Adult
120.00
130.00
Senior & Adult Concession
84.00
90.00
Junior
60.00
65.00
Junior Concession
42.00
45.00
Family -2 adults and 2 children
290.00
310.00+
Family-2 adults and I child
240.00
+
Family-1 adult and 3 children
240.00
+
Family-1 adult and 2 children
192.00
+
OTHER CHARGES
Shower
1.00
2.00
Room Hire – Pool View
25.00
30.00
Barbeque
8.00
8.00
Replacement Season Ticket
2.00
2.00
Room Hire – Downstairs
10.00
10.00
* Private and commercial use.
** Club/school/youth organisations.
† Other family member combinations attract a 20% discount on individual prices
The Policy and Resources Committee agreed at its meeting held on the 29th March 2009
(minute 79) that 30% discounts should be offered to those categories usually deemed
eligible but not means tested, namely young people under sixteen years, full-time students
and those claiming disability allowance plus those on income support, claiming job
seekers’ allowance and persons over sixty.

41.

Gym
ADULT
There is an induction fee of £20 followed by the following charges:
Proposed Charges from 4th
January 2011 (includes VAT
@20%)
Current
Current
Current
Current
Off Peak
Peak
Off Peak Peak
£
£
£
£
Daily
4.00
6.00
4.40
6.60
Monthly -Cash/Cheque
33.00
38.00
37.00
43.00
Monthly - Standing Order*
30.00
35.00
32.00
37.00
Annual*
250.00
325.00
275.00 360.00
* Includes free swimming and 6 free classes a month of their choice

NEW-Adult Concession 60+
Monthly - Standing Order*-single N/A
Monthly - Standing Order*-couples N/A

N/A
N/A

27.00
50.00

N/A
N/A

* Includes free swimming and 6 free classes a month of their choice
JUNIOR (12-18 years of age)
There is an induction fee of £10 followed by the following charges:
Current
Proposed Charge from 4th January 2011
Off Peak Only
incl.VAT @20%-Off Peak Only
£
£
Daily
3.00
3.30
Monthly -Cash/Cheque
20.00
22.00
Monthly - Standing Order
20.00**
22.00**
Annual
200.00**
220.00**
** Includes free swimming
42

43.

The Manager and Friends have requested that the 10% increase in Gym PAYG prices are
re-assed after 6 months.
Tennis/Multi-Courts
Current Price
£ p
Tennis Court – Junior/60+
4.00
Adult
6.00
Multi Court
15.00
Flood Lights
3.00
*No increase in order to attract more bookings.

Proposed 4th January 2011
£ p
5.00
7.00
15.00*
4.00

Moor Football Pitches and Pavilion
44.

The Moor is let to the Chesham Strides Football Club on similar terms it previously
enjoyed with the Chess Valley Sports & Leisure Association Limited. The current rent for
the 2009/10 season is £1,768 (VAT exempt) and it is recommended that this is increased
inline with the annual retail price index as at 1st August 2011.

45.

The Club are responsible for all pitch marking & maintenance and all costs relating to the
Pavilion.
Health Club

46.

The Chiltern Natural Therapies Ltd. rent one of the rooms at the swimming pool for
provision of their services. The current two year agreement runs until the 31st March 2012.
The current rent is £215 (VAT exempt) per month.

Chiltern Harriers Running Club
47.

The running club currently meets on a Tuesday evening and has use of changing rooms
and showers but no longer use the premises for its committee meetings. A charge of £491
(plus VAT) per annum is currently paid for the facilities plus a further £56 (VAT exempt)
for equipment storage. It is proposed to increase the charges by 3.1% from the 1st January
2011 with VAT to be added at the appropriate rate.

Recommendation
1. That the swimming and gym charges as presented be agreed and that the
Chesham Moor Swim & Gym Manager be authorised to determine any
course, block bookings, special promotional price changes or other charges
not shown above in conjunction with the Town Clerk.
2. That the Gym PAYG charges be re-assessed after 6 months
3. The Committees further consideration on the following is requested:
a) Opening the pool in mid April
b) Allowing people to purchase tickets before the VAT change at current
season prices
c) Allowing people to buy season tickets by instalments with post dated
cheques
4. That the Moor Football Pitches be increased in line with any increase in
the Retail Price Index on the 1st August 2011.
5. That the Chiltern Harriers Running Club hire charges be increased to £507
(plus VAT) and £58.50 from the 1st January 2011 for use of the facilities
and storage area, respectively.

Bill Richards
Town Clerk

Report to RECREATION & THE ARTS COMMITTEE
meeting to be held 15 November 2010.

AGENDA ITEM NO: 6B - ELECTORAL REVIEW OF
BUCKINGHAMSHIRE
Reporting Officer:

Bill Richards (01494 583824)

Summary
1.

To consider what, if any, response the Committee wishes to make to the Electoral
Review of Buckinghamshire consultation.
Background Information

2.

A current review is being undertaken by Local Government Boundary Commission for
England in respect of Buckinghamshire County Council’s wards. The closing date for
comments is the 22nd November 2010.
Financial Implications

3

None pertinent to this report.
Strategic Objectives

4.

Accords with the Council’s strategic aim 6 – ‘To represent the views and wishes of the
citizens of Chesham’.
Detailed Consideration

5.

Attached is a letter from the Local Government Boundary Commission for England.
The review will consider changes to the number of Members on Buckinghamshire
County Council as well as the number and boundaries of the county council’s electoral
divisions. The rationale for the review is to try to ensure that each Member represents
around the same number of people and that every elector’s vote is worth the same. That
is not the case at the moment in Buckinghamshire. Aylesbury West division, for
example, has 21% more electors than the average for the county while Chess Valley
has 20% fewer. That in itself represents a major imbalance in the value of people’s
votes across the county.

6.

Obviously at this stage, the Commission is only at its preliminary stage review which
begins with a 12-week consultation period (called Stage One), during which everyone
is invited to make proposals to the Commission on the future electoral arrangements
for the council. Electoral arrangements are defined as:

• the total number of councillors to be elected to the council
• the number of councillors to be elected from each ward (for district reviews) or
division (for county reviews)
• the number of wards or divisions
• the boundaries of wards or divisions
• the names of wards or divisions
• any parish electoral arrangements
Accordingly the town and parish councils who are invited to comment at this stage
cannot be too specific. However, because the Boundary Commission can make
recommendations to the electoral arrangements too on town and parish councils and in
light of the fact that with this Council’s elections are before the Commission’s draft
recommendations are published, it is suggested that Members, particularly the three
County Council Members, may wish to comment at this juncture.
7.

Further information can be found on the Commission’s website www.glbce.org.uk.
Attached are current boundaries for Members’ information.

8.

Usually consultation issues are referred to the Policy and Resources Committee but due
to the short timescales for responses to this review, the matter has been brought to this
Committee as requested by one of the Council’s Consultation Working Party Members.

Recommendation
That the Council decide if it wishes to make a response to the Stage One
Consultation Period in respect to the electoral review of Buckinghamshire.

Bill Richards
Town Clerk

