Chesham Town Council
Bill Richards
Town Clerk

Tel: 01494 774842
Fax: 01494 582908

www.chesham.gov.uk
Email: admin@chesham.gov.uk

27th January 2012
Dear Councillor
I hereby give you notice that a meeting of the POLICY AND RESOURCES COMMITTEE to be held in the Council
Chamber, The Town Hall, Chesham, on
MONDAY 6th FEBRUARY 2012 AT 8.00pm
(i.e. immediately following the close of the Development Control Committee meeting which is due to
commence at 7.30pm)
when the business set out below is proposed to be transacted:
AGENDA
1.
2.
3.
4.

5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Apologies for absence.
Declarations of Interests
To receive and confirm the Minutes of the meeting of 12th December 2011.
To receive and consider the Minutes of:
Chesham Action Partnership of 15th November 2011.
Town Centre Working Group of 8th December 2011.
Transition Towns Chesham of 12th January 2012.
Devolved Services Update – December 2011.
Chesham Market Update.
Local Produce Market ‐ Division of Income.
Marketing and Income Generation Review and Strategy .
Neighbourhood Development Plan.
Annual Investment Strategy.
Internal Auditor’s Report.
Financial Report to the 31st December 2011.
Third Quarter Performance Indicators.
Calendar of Meetings 2012/13.

Yours sincerely,

Bill Richards

Chesham Town Council, Town Hall, Chesham, Bucks HP5 1DS
Twinned with Friedrichsdorf Germany; Houilles France; Archena Spain
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Chesham Action Partnership
Management Committee Meeting
Tuesday 15th November 2011 at Chesham Town Hall
In attendance:
Martin Parkes (Chairman)
David Carter (Treasurer)
Kathryn Graves (Secretary)
Merrin Molesworth
Ken Austin
Justine Fulford
Colette Littley
Barbara Richardson
Mora Walker
David Gardner
Jan Longhurst

Better Chesham
Chesham Society
Chesham Town Council (CTC)
Chiltern Voice
Chesham Environmental Group (CEG)
CEG
CTC
COPAG
Chesham Museum
Chiltern District Council
Church2Community

Apologies:
Fred Wilson (Chesham Chamber of Trade and Commerce), Noel Brown (Chesham
Town Council, Chiltern District Council, Buckinghamshire County Council) and Bill
Richards (CTC).
Apologies for lateness were received from Colette Littley.
1.
Correction of the re‐election of Gill Walker.
Martin Parkes explained that when the ChAP committee was re‐relected, Cllr Colette
Littley should have been elected as the Town Council representative instead of Cllr
Gill Walker. Justine Fulford proposed and Merrin Molesworth seconded Cllr Littley
and she was duly elected to the committee.
2.
Review of the ChAP constitution
(a)
Membership and Voting Rights
Martin said he felt it was important for ChAP to have a formal membership list and
to develop long‐term relationships with the groups whose projects we are
supporting. The committee concluded, after some discussion, that it should not be a
pre‐requisite for a group to be a ChAP member in order to have access to funding
and that the main criteria for a successful funding application is that the project
meets the objectives of the Chesham Community Vision. It was also agreed that as a
condition of funding, successful applicants should provide a statement to the ChAP
AGM on how the project was delivered.
The committee agreed that there was confusion over the voting rights of general
members and the committee and that this should be addressed.
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It was agreed that a small sub‐group would be formed to review the constitution and
report back to the committee in January 2012. Martin, David Carter and Justine
volunteered to form the group and it was agreed that Fred Wilson and Malcolm
Godwin should be invited to join the review.
Colette Littley arrived at 2.50 pm.
(b)
ChAP Meeting Frequency
A discussion on the frequency of ChAP meetings led to a more general discussion
about the purpose and value of the meetings and the role of ChAP overall. The
committee agreed that ChAP should review and refresh the CCV, act as a contact
point for people and groups working towards the goals of the CCV, and provide
funding and advice for projects.
3.
Reviewing ChAP Activities Against the CCV
In considering ChAP’s activities to date, the committee assessed the level of progress
with the Action Plan in the original CCV document. It was then agreed that the CCV
should be reviewed and that existing groups, including Better Chesham, could act as
partners in helping to deliver the review and to work towards achieving its
objectives. The importance of getting the community to engage with this type of
review, as was the difficulty in achieving this, was acknowledged. It was agreed that
an internal review of the CCV should be conducted before extending it to the public.
Ken offered to assist with reviewing the Environmental section, Jan Longhurst and
David Gardener agreed to look at Community and Better Chesham will lead on the
Economy and may be able to assist with some elements of Transport.
It was also suggested that ChAP needs to develop its communications more
effectively.
Martin suggested that we need to monitor and record progress with projects that we
are supporting and that this could be done using the LAF funding application form as
a template. Ken Austin suggested that we should develop a project evaluation form.
David Gardener offered to share Chiltern District Council’s Community Team
template. The results of the evaluation form could be used to create case studies for
ChAP.
4.
Dates for 2012
It was agreed that Committee meetings should be held every three months and that
ChAP’s current partners should be invited, but requested to inform Kathryn Graves if
they wish to attend. It was suggested that “committee‐only” business could be held
at the end of the meeting so that non‐committee members could leave if they
wished to.
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CHESHAM TOWN COUNCIL
TOWN CENTRE WORKING GROUP

Minutes of the meeting of the Town Centre Working Group held on Thursday 8th
December 2011.
PRESENT:
Cllr Colette Littley (CL), Chesham Town Council
Kathryn Graves (KG), Chesham Town Council
Cllr Noel Brown (NB), Buckinghamshire County Council
David Carter (DC), Chesham Society
Andy Clarke (AC), Chiltern District Council
Martin Parkes (MP), Better Chesham
Cllr Peter Hudson (PH), Chiltern District Council
PC Hailey Goodwin (HG), Thames Valley Police
PCSO Mike Shepherd (MS), Thames Valley Police
Jed Elverson (JE), YourChesham
Mike Barber (MB), Transport for Buckinghamshire
Masud Ahmed (MA), Taxi Drivers’ Association
Rod Culverhouse (RC), FastBreak Sports

1.
APOLOGIES
Apologies were received from Cllr Nik Stewert (Chiltern District Council), Sgt. Ricky
Timms and Sgt. Damian Eatwell (Thames Valley Police).

2.
MINUTES OF THE LAST MEETING AND MATTERS ARISING
The minutes of the meeting held on the 15th September 2011 were confirmed as a
correct record.
(i)
Saffron Meadow
KG will follow up with David Stowe in order to find out which organisations own
which pieces of Saffron Meadow.
Action: Kathryn
(ii)
Elgiva Lane
MB said that work is imminent to paint chevrons on the road hump in Elgiva Lane.
The purpose of this is to highlight the feature to drivers so that they moderate their
speed.
Town Centre Working Group
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(iii)
High Street Gully
MB said that a temporary repair has been conducted to make the gully safe and that
a permanent repair would take place in the future. KG said that a local High Street
retailer had asked her to pass on his thanks for this repair.
Cllr Noel Brown arrived at 9.35 am and Rod Culverhouse at 9.36 am.
3.
COMMUNITY SAFETY/POLICE REPORT
MS said that an official Police letter had been given to Waterside and Thomas
Harding schools for distribution to parents, concerning problems with parking at
drop off/pick up times.
A Community Pay‐Back team will be working to clear up The Backs on the 16th and
23rd December.
There has been positive feedback from the public regarding a reduction in the level
of nuisance from cyclists in the High Street since the Police have started to issue
warnings and fines.
There have been far fewer reports of anti‐social behaviour to the Police in the last
few months and Christmas in Chesham was very successful, with no arrests and no
reported incidents.
Hundreds of leaflets have been distributed as part of the “Home in Darkness”
campaign to make residential properties less vulnerable to burglary. A “Display And
You’ll Pay” scheme has been running to reduce thefts from vehicles.
HG asked for suggestions for alternative venues for the Have Your Say events, which
are normally held in the Town Centre. Chesham Moor Gym & Swim, Greenway
Parade and the schools were suggested. The next event will take place on the 28th
January.
4.
HIGHWAYS ISSUES
(i)
Cycling in the High Street
CL reported that Chesham Town Councillors had met with Simon Glover the Cycling
Promotion Officer from Bucks County Council. Options for cycling in the Town Centre
were considered, including a cycle lane along East St and The Backs, and whether
cycling could be permitted at the end of the High Street near Sainsburys. Simon will
be investigating the feasibility of these options and reporting back. MB said that The
Backs is unlikely to be a popular route as it is somewhat tortuous.
RC suggested that cycling in the High St in itself is not a problem, it is only
irresponsible cyclists who cause conflict with pedestrians. He felt that skateboarders
were more dangerous. NB said that one of the main issues with cycling in the High
Street is that most cyclists are travelling against the permitted flow of vehicles, as it
is a one‐way system. MS said that there was a problem with cycling down the High
Street on Market days. MP said that most traders are happy to have responsible
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cyclists accessing the High Street, as it brings trade. MS said that, to date, the Police
have issued approximately four fines to cyclists in the High Street and have issued
more warnings.
RC said he would like to raise the problem created by drivers who use The Broadway
like a roundabout, when the section by Caffe Nero should only be used by buses and
people making deliveries. MS said that the Police will enforce if they see drivers
flouting the regulations, as they will if people who are not disabled or not dropping
off/collecting are seen driving down the High Street.
HG said that the Police often have to move vehicles on in The Broadway in the
vicinity of the Post Office. However, it is not possible to enforce this area because
the yellow road markings have broken up and not been replaced.
RC asked whether it would be possible to only permit deliveries in the High Street at
fixed times of the day. AC said that this would have to be organised by the County
Council, who have set the conditions of the pedestrianised order.
MP said that this discussion has highlighted the need for transport issues as a whole
to be reviewed for the High Street, not just cycling.
Masud Ahmed arrived at 9.52 am.
The insufficient space for the number of taxis at The Broadway rank was raised. MA
said that the rank only has seven spaces and that at certain times of the day taxi
numbers will build‐up and exceed this limit. MA expressed his concern at how the
private enforcement company will deal with this when they take over on‐street
enforcement from Chiltern District Council.
HG said that emergency access is a concern at The Broadway. MP said that there are
many issues in The Broadway and that it would be unfair to solely target the taxis. AC
said that the County Council needs to be lobbied to reinstate the yellow lines that
would enable enforcement and to provide an additional taxi rank. NB agreed to take
this back to the County Council.
Action: Noel Brown
PC Goodwin and PCSO Shepherd left the meeting at 9.55 am.
MB said that Transport for Bucks has received complaints regarding the proliferation
of A‐boards and tables and chairs in the High Street because of the problems they
present for disabled people. NB said that he has received no such complaints, and
asked that they be passed to him as Ward Member for the County Council. NB was
anxious not to discourage trade in the High St. CL asked whether it would be possible
to work with traders to establish rules for when and how A‐boards could be
displayed. MB said that licensed tables and chairs have a barrier at each end to
prevent blind or partially‐sighted pedestrians walking into the furniture.
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RC asked who would be held responsible if there was a fire in the High St on a
market day and the emergency services were unable to get access to the properties
concerned. KG said that David Stowe at Chiltern District Council had been liaising
with Bucks Fire on this issue, but had been unable to gain assistance on the matter.
KG will revert to David Stowe to see if there has been any progress.
Action: Kathryn
(ii)
High Street Uneven Paviers
MB has raised an order to repair the uneven and temporarily‐filled sections of the
High Street. This is unlikely to happen until the next financial year, however. CL said
that the Red Lion St end of Germain St also needs to be repaired.
5.
PARKING
(i)
Catlings Wall Renovation
CL said she had received an email from David Gardner at Chiltern District Council
saying that the art project will not happen until late summer 2012. AC explained that
the wall is damp and must be allowed to dry out before it can be repaired. All of the
render will be removed and the wall will be re‐rendered before the community art
project will take place.
(ii)
Retailer Parking Scheme
JE said that Better Chesham and the Chesham Chamber of Trade and Commerce are
trying to initiate a scheme through which retailers will refund the cost of an hour’s
parking subject to a minimum spend. It is hoped that the scheme will start in January
2012. NB asked AC to check that all machines issue tear‐off reminder slips to enable
the retailers to use these as proof of payment for parking.
MA asked who pays for the hour’s free parking at Chalfont St. Peter. AC explained
that the parish council are paying the district council during an 18‐month trial, but
that they did receive some funding from the LAF. The cost is approximately £10,000
a year, but this cost is expected to rise, as the cost is based on the number of tickets
issued. As more people are using the car park because it is free, the cost will increase
significantly. AC said that the cost would be much more expensive for Star Yard car
park due to the size of the car park and the amount of turnover, but that he would
provide the figures [post‐meeting note, the estimated cost for the first year would be
£92,253.00 for Star Yard and £19,967.40 for Catlings].
AC said that he had explored the possibility of 30 minutes free parking, but that this
would be too difficult to enforce. It was noted that the Town Council is provided with
five free parking Saturdays per year by the district council and that these are set in
agreement with Chesham Chamber of Trade and Commerce. AC said that either
Water Meadow or Albany car parks could be used for the free parking days. NB
asked whether we could have both and AC requested that he send him an email on
the subject.
RC said that he did not believe that car parking costs are a problem for High St trade.
NB said that Chesham should be promoted as a one‐stop‐shop shopping location,
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where the length of the High Street is no further than the distance to be walked
across some out‐of‐town retail centres and would save on petrol costs.
6.
CHESHAM COMMUNITY VISION
MP said that, in his role of ChAP Chairman, he has instigated a review of the
Chesham Community Vision (CCV) so that ChAP can focus on implementing the CCV.
He would like to involve as many people and organisations in this task as possible.
One area of the CCV is transport and MP is particularly keen for input into this area.
NB mentioned that Woottons has been taken over and the new company are not
interested in operating the Tiger Line bus routes, so these services will terminate this
month. The County Council are hoping to get these routes covered by other
providers, particularly that which serves Stoke Mandeville hospital.
7.
ANY OTHER BUSINESS
(i)
Fingerposts
MP said that the town centre fingerposts are in a state of disrepair. CL said that this
would be considered by the Town Council as part of their forthcoming discussions on
their delegated budget from the County Council. MP said that Better Chesham would
like to see other facilities installed in the town centre that would display up to date
information about what is on offer in the town and that he will be investigating the
options and costs for this.
Action: Martin
(ii)
Town Clocks
JE reported that the clock in Market Square is running slow. KG will report this to the
Town Council’s Parks and Premises Department.
Action: Kathryn
(iii)
Town Centre Benches
JE said that a number of businesses that open in the evening in the vicinity of
Sainsbury’s say that customers are being deterred from their premises by youths
congregating around the benches by the flowerbed. It was agreed that this
information would be passed on to the Police.
Action: Kathryn
(iv)
Discover Chesham
Better Chesham’s guide “Discover Chesham” will be ready for Easter.
(v)
Christmas Tree
RC commented that this year’s Christmas Tree is particularly good. KG explained that
the Town Council’s Administration Manager has organised a new supplier this year.
(vi)
Chesham Local Produce Market
CL reported that the Local Produce Market has been awarded a prize in the national
How Green Is Your Market? competition run by the National Market Traders
Federation. The results will be announced on the 15th December.
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(vii) Filming
AC reported that filming will be taking place in Water Meadow car park on the 15th
December for a film.
8.
DATE OF NEXT MEETING
KG will circulate a March date for the next meeting.
The meeting closed at 10.45 am.
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Transition Town Chesham
Minutes of meeting 8pm Thursday 12th January
TOPIC
IN ATTENDANCE

NOTES
Tabitha Neal (Joint-Chair), Julia Minear (joint
chair), Phil Folly (Treasurer), Alison Phillips
(joint Secretary) Jackie Campbell (Joint
secretary) Julia Brammer

MINUTES TAKER
APOLOGIES

Jackie Campbell
Paul Jackson, Caroline Masters, Sarah
Czarmonski

TREASURER
UPDATE

ACTION

£700 approx balance.

PF

GREEN DRINKS
EVENTS

26th January – Alice Maggs to give talk on
Cuban thesis. Alison to print leaflets/posters.
Tabitha /Jackie to help distribute them.
23rd February – Alison has asked Charles of the
Low Carbon Chilterns Coop to present talk on
community solar panels project.
Going forward, we may need to rethink Drawing
Room venue due to wine bar and tapas.

SC
AP
TN

MARKET

Next market 28th January. Theme – TTC
celebrates
recycling,
sustainability,
resourcefulness and creativity. Bobbi and Olivia
to bring products to sell to support theme,
Tabitha also organised for school to supply
Tetrapak models. Blackboard to announce
£185.10 raised for community orchard at
December market. PF to post boards around
town as usual. Timetable for this month:
PF from 8:30
JC 9-11
AP 11-12:30
JB 12:30-1:30
JM 1:30-2:30
Market now has own Facebook and Twitter

GREENEST
MARKET UK
COMPETITION

WEBSITE
1

PF/JB
JC/TN

Won regional and national awards!

JB

Green drinks and market info up to date.

JM

GROUP
STRATEGY
MEETING

Mission agreed: Leading the way towards a
sustainable future
Vision tbc – special meeting required

AP
All

LOW CARBON
CHILTERN COOP
(LCCC)

LCCC applying for partnership with LEAF – AP
speaking to council re proposing roofs for solar
panels in Chesham and hoping to speak to
Chesham Grammar School too.

AP

COMMUNITY
ORCHARD

JM and JB to contact Collette re couple at
Christmas market who have worked on the
Chorleywood community orchard. We know
they are happy to help and have a lot of
expertise to contribute. Once contacted, sub
committee of JB, JM and JC to meet to decide
next steps.

JM JB JC

AOB

Due to work commitments, Jackie is unable to
attend the January’s Chamber of Commerce
meeting – PF to cover.

JC /PF

NEXT MEETING

2nd February at Jackie’s house l

Meeting closed 10:10 pm
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Report of the Officers to a meeting of the POLICY & RESOURCES
Committee on Monday 6th February 2012

Agenda Item: 5

Devolved
Services Update
G2C2

Closer To Communites Worksheet
Oct-11
1

BARRIER CHECK - Saturday

1

MARKET SQUARE

2

BARRIER CHECK- Sunday

1

MARKET SQUARE

3

BARRIER CHECK & END TO END WALK

3

END TO END WALK

4

BARRIER CHECK

5

BARRIER CHECK & TOWN AND BACKS

2

TOWN ROUTE

Removal of posters and flyers and graffiti cleaned off fencing.

6

BARRIER CHECK

1

TOWN ROUTE

Poster Removal

7

BARRIER CHECK & END TO END WALK

2.5

END TO END WALK

Poster Removal

8

BARRIER CHECK ‐ Saturday

1

MARKET SQUARE

9

BARRIER CHECK‐ Sunday

1

MARKET SQUARE

10

Annual Leave but Barrier Check

1

11

Annual Leave but Barrier Check

1

12

BARRIER CHECK & END TO END WALK

3

END TO END WALK

13

BARRIER CHECK & TOWN AND BACKS

3.5

TOWN ROUTE

Poster removal and graffiti removal from fence.
Poster removal and bollard knocked down near 57 Broad Street Ref : 33633

Police Station. ‐ Ref 32748

MARKET SQUARE

Poster Removal

14

BARRIER CHECK & END TO END WALK

2.5

END TO END WALK

15

BARRIER CHECK ‐ Saturday

1

MARKET SQUARE

16

BARRIER CHECK‐ Sunday

1

MARKET SQUARE

17

BARRIER CHECK & END TO END WALK

2.5

END TO END WALK

Poster & Graffiti removal.

18

BARRIER CHECK

1

TOWN ROUTE

Poster removal.

19

BARRIER CHECK & TOWN AND BACKS

2

TOWN ROUTE

Removal of posters and barriers

20

BARRIER CHECK

1.5

TOWN ROUTE

21

BARRIER CHECK & END TO END WALK

2.5

END TO END WALK

22

BARRIER CHECK ‐ Saturday

1

MARKET SQUARE

23

BARRIER CHECK‐ Sunday

1

MARKET SQUARE

24

BARRIER CHECK & END TO END WALK

2.5

END TO END WALK

25

BARRIER CHECK

1

MARKET SQUARE

Banner Removal
Poster removal and cleaned graffiti off road signs and fence.

26

BARRIER CHECK & TOWN AND BACKS

3

TOWN ROUTE

27

BARRIER CHECK

1.5

MARKET SQUARE

28

BARRIER CHECK & END TO END WALK

2.5

END TO END WALK

29

BARRIER CHECK ‐ Saturday

1

MARKET SQUARE

30

BARRIER CHECK‐ Sunday

1

MARKET SQUARE

31

BARRIER CHECK & END TO END WALK

2.5

END TO END WALK

Total

52

Remones banner.

Removal of posters & fylers.

Nil to report

Poster removal and sand bags removed from street and put back into position

Closer To Communites Worksheet
Nov‐11
1

BARRIER CHECK

1

MARKET SQUARE

Poster removal.
Poster removal, bins put back in holder and graffiti removal.

2

BARRIER CHECK & TOWN AND BACKS

2.5

TOWN ROUTE

3

BARRIER CHECK

1.5

MARKET SQUARE

4

BARRIER CHECK & END TO END WALK

2.5

END TO END WALK

5

BARRIER CHECK ‐ Saturday

1

MARKET SQUARE

6

BARRIER CHECK‐ Sunday

1

MARKET SQUARE

7

BARRIER CHECK & END TO END WALK

3

END TO END WALK

8

BARRIER CHECK

1.5

MARKET SQUARE

9

BARRIER CHECK & TOWN AND BACKS

2

TOWN ROUTE

this‐ ongoing ‐ Cover is on order

10

BARRIER CHECK & TOWN AND BACKS

1.5

TOWN ROUTE

Graffiti cleaned off fencing.

11

BARRIER CHECK & END TO END WALK

2.5

END TO END WALK

No reports

12

BARRIER CHECK ‐ Saturday

1

MARKET SQUARE

13

BARRIER CHECK‐ Sunday

1

MARKET SQUARE

14

BARRIER CHECK & END TO END WALK

2.5

END TO END WALK

15

BARRIER CHECK

1.5

MARKET SQUARE

16

BARRIER CHECK

17

BARRIER CHECK & TOWN AND BACKS

2.5

TOWN ROUTE

Poster Removal and barriers put back into position.

18

BARRIER CHECK & END TO END WALK

2.5

END TO END WALK

Poster Removel.

19

BARRIER CHECK ‐ Saturday

1

MARKET SQUARE

20

BARRIER CHECK‐ Sunday

1

MARKET SQUARE

21

BARRIER CHECK & END TO END WALK

2.5

END TO END WALK

22

BARRIER CHECK

23

BARRIER CHECK & TOWN AND BACKS

2

TOWN ROUTE

Graffiti & Flyers removal

24

BARRIER CHECK & END TO END WALK

1.5

END TO END WALK

Poster Removal

25

BARRIER CHECK & END TO END WALK

2.5

END TO END WALK

Nil to report

26

BARRIER CHECK ‐ Saturday

1

MARKET SQUARE

Pot Hole on junction of Broad Street / White Hill at Dry Cleaners entrance. Ref:33634

Poster and Graffiti removal from Road sign.

station.

MARKET SQUARE

Poster Removal and barriers put back into position.

MARKET SQUARE

27

BARRIER CHECK‐ Sunday

1

MARKET SQUARE

28

BARRIER CHECK & END TO END WALK

2.5

END TO END WALK

Poster Removal

29

BARRIER CHECK

1.5

30

BARRIER CHECK & TOWN AND BACKS

2

TOWN ROUTE

Poster removal

Total

49.5

Closer To Communites Worksheet
Dec‐11
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31

BARRIER CHECK & END TO END WALK
BARRIER CHECK & END TO END WALK
BARRIER CHECK ‐ Saturday
BARRIER CHECK‐ Sunday
Annual Leave
BARRIER CHECK
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK & END TO END WALK
BARRIER CHECK & END TO END WALK
BARRIER CHECK ‐ Saturday
BARRIER CHECK‐ Sunday
BARRIER CHECK & END TO END WALK
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK
BARRIER CHECK & END TO END WALK
BARRIER CHECK ‐ Saturday
BARRIER CHECK ‐ Saturday
BARRIER CHECK & END TO END WALK
BARRIER CHECK
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK
BARRIER CHECK & END TO END WALK
BARRIER CHECK ‐ Saturday
Christmad day
BARRIER CHECK
BARRIER CHECK
BARRIER CHECK
BARRIER CHECK
BARRIER CHECK & END TO END WALK
BARRIER CHECK ‐ Saturday

Total

1
2.5
1
1
2
3
2
1.5
2.5
1
1
2.5
1
2.5
1.5
2.5
1
1
2.5
1
2.5
1.5
2.5
1

END TO END WALK
END TO END WALK
MARKET SQUARE
MARKET SQUARE

Barrier check and and removed graffiti from car park sign.
Barrier check & Poster removal

MARKET SQUARE
TOWN ROUTE
MARKET SQUARE
END TO END WALK
MARKET SQUARE
MARKET SQUARE
END TO END WALK
TOWN ROUTE
TOWN ROUTE
MARKET SQUARE
END TO END WALK
MARKET SQUARE
MARKET SQUARE
END TO END WALK
MARKET SQUARE
TOWN ROUTE
MARKET SQUARE
END TO END WALK
MARKET SQUARE

Graffiti & poster removal
Removes flyers from billboards
Poster removal
Nil to report

1
1
1
1
3
1

MARKET SQUARE
MARKET SQUARE
MARKET SQUARE
MARKET SQUARE
END TO END WALK
MARKET SQUARE

49.5

Poster & flyer removal
Removal of signs
Poster Removal
Nil to Report

Poster removal. Loose paving slab near seatind opposite Sainsbury's
Poster Removal
Graffiti & poster removal
Removes banner and billboard.

Removed posters and cleaned graffiti from road sign

Report of the Officers to a meeting of the Policy and Resources Committee
on Monday 6th February 2012

AGENDA ITEM NO: 6 – CHESHAM MARKET
UPDATE
Reporting Officer: Kathryn Graves (01494 583798)

Summary
1.

To provide an update on Chesham General Market.
Background Information

2.

At the meeting of the Policy and Resources Committee of the 19th September
2011, the Committee accepted the amount offered by Chiltern District Council for
payment for the monitoring of the market undertaken by this Council for 2010/11.
(Min no. 33).

3.

Also at the 19th September 2011 meeting, the Committee agreed in principle to a
‘Heads of Terms’ agreement between the two councils, although it recommended
that ‘the matter of indemnity be confirmed with this Council’s insurers’ (Min no.
33).
Financial Implications

4.

As outlined within the report.
Strategic Objectives

5.

Accords with the Council’s strategic aim 2 – ‘To encourage and promote the
economic and commercial vitality of the town’.
Equality Act Implications

6.

As outlined within the report.
Detailed Consideration

7.

The Council has now received the agreed amount as agreed at the Policy and
Resources Committee of the 19th September 2012 from Chiltern District Council
for the monitoring work undertaken during 2010/11. The ‘Heads of Terms’
agreement is currently with Chiltern District Council’s legal department. Your
Finance and Contracts Officer has raised the issue of indemnity with the
Council’s insurers they advise that ‘cover under the policy is provided in respect
of Legal Liability of the Town Council only and not all action, claims, costs and
demands as detailed on the agreement from the Chiltern District Council and it
may be that by entering into this agreement the Town Council would be accepting

responsibilities NOT included under the Town Council policy’. The insurers also
said they are not able to extend the Council policy to include this cover. The
District Council have been informed and their legal department are reviewing the
wording.
8.

Since the Amersham and Chesham Market Co-operative took over the running of
Chesham General Market in 2011, the co-operative has employed innovative
methods to grow the market, including rent-free trials and periods of reduced
rents for new stalls. This approach has been successful, with a significant increase
in the number of stalls on Wednesdays; in the run-up to Christmas the Wednesday
market was regularly featuring between 30 and 37 stalls. This has provided a
greater diversity of stalls, with new product lines, e.g. cosmetics, baby clothes,
jewellery and olives. Whilst still suffering from the proximity of Bovingdon
Market on Saturdays, the weekend market has also increased in size, with up to 11
stalls on some Saturdays. The Co-operative has reported a noticeable increased in
footfall on market days (particularly Wednesdays).

9.

The first few months of the year are a traditionally quiet period for markets, with
many stallholders taking their annual holidays at this time. The decrease in the
number of stalls currently being seen (25 at the last Wednesday market) was
predicted by the Co-operative, but its members are optimistic that stall numbers
will rise again in the Spring.

10.

The Co-operative is actively investing in the market, including the purchase of a
new gazebo for the twice-weekly free charity stall. The Co-operative also requires
regular traders, when replacing their awnings, to purchase blue and white striped
material; this will help to create a more uniform appearance over time.

11.

The market has faced a number of challenges in recent months, including the
long-term erection of scaffolding in the High Street and the presence of furniture
outside shops, which has affected the layout of the market pitches. It is regrettable
that the date for the works by Veolia Water Central to replace the water mains
down the High Street has been postponed from January-February to April-May, as
this will impact upon a busier period for the market.

12.

Since the Co-operative has been in operation, the Council has received only one
complaint regarding the market, which related to the lack of walkways between
three stalls in the vicinity of Baines Walk. This posed a problem for a member of
the public with limited mobility who was trying to cross the High Street. This
matter was passed on to one of the Co-operative’s officers to resolve. The Policy
and Projects Officer has noted fly-tipping emanating from the market on two
occasions, and this has also been tackled by the Co-operative’s officers. The issue
of access for emergency vehicles, particularly on Wednesdays, continues to be
increasingly problematic owing to the proliferation of unlicensed goods placed on
the highway by High Street traders. A Chiltern District Council officer is liaising
with the Fire Service on this matter.

13.

Chiltern District Council has been approached by organisers wishing to hold a
French and an Italian market in Chesham during 2012. More details on this will
be forthcoming.

Recommendation

That the report be noted subject to any comments Members may have.

Report of the Officers to a meeting of the Policy and Resources Committee
on Monday 6th February 2012

AGENDA ITEM NO: 7 – LOCAL PRODUCE MARKET
Reporting Officer: Kathryn Graves (01494 583798)

Summary
1.

To provide an update on Chesham Local Produce Market.
Background Information

2.

At the Policy and Resources Committee meeting of the 14th September 2009, it was
agreed that the Council should try to set up regular “Farmers’ Markets” (Min no. 28).

3.

At the Policy and Resources Committee meeting of the 19th October 2009, the
committee ‘endorsed the idea of a trial local producers’ market to be held in Spring
2010 with a view to running such events in the future’ (Min no. 35).

4.

The trial local produce market was organised by the Council and Transition Town
Chesham and was held in Market Square on the 22nd May 2010. The event was a
success and attracted a large number of visitors. A survey conducted by the organisers
at the market indicated that there was substantial demand from the public for regular
local produce markets and that the producers would like to trade regularly in Chesham.
As a result, the Council and Transition Town Chesham have continued to organise a
monthly market since June 2010.
Financial Implications

5.

As outlined within the report.
Strategic Objectives

6.

Accords with the Council’s strategic aim 2 – ‘To encourage and promote the economic
and commercial vitality of the town’. The running of the local produce market is also in
line with the Council’s Environmental Policy.
Equality Act Implications

7.

None pertaining to this report.
Detailed Consideration

8.

The market has expanded significantly since the original May 2010 market that had 10
stalls. The market now regularly features between 17 and 23 stalls, which means that
the market fills the Market Square and is beginning to spread up the High Street. The
market features produce from a c.10 miles radius of Chesham, to help reduce the
community’s food miles, although guest producers from further afield are permitted if

it is not possible to source specific produce locally. The market strives to avoid
duplication of produce between stalls to make the market as diverse as possible.
Transition Town Chesham holds a stall each month on a different environmental theme,
e.g. composting, community orchards, etc.
9.

A survey of visitors to the June 2011 market revealed that the market was performing
its function of providing local produce for local people, with 75% of those surveyed
being Chesham residents. However, the market was also attracting people from
surrounding towns and villages, such as Amersham and Little Chalfont.

10.

The survey also showed that the market was achieving another objective; that of
encouraging footfall to the Market Square end of the High Street. For 45% of
respondents, the market was the main reason why they visited the town and 87% of
respondents visited town centre shops as well as attending the market.

11.

The one year anniversary of the market was celebrated in June 2011 by combining it
with a Green Living Fair organised by Transition Town Chesham in the High Street.
The Christmas market on the 17th December 2011 was also a special event with a bestdressed stalls competition and musical entertainment provided by Shed@ThePark. The
market also continues to offer one free pitch every month to locally-based charities and
not-for-profit groups.

12.

The market recently achieved national recognition, by winning both the regional and
national awards in the National Market Traders’ Federation ‘How Green Is Your
Market?’ competition in December 2011. The portfolio that was submitted to the
NMTF for this competition is attached to this report (though not the appendices to
save paper and printing costs).

13.

The organisation of the market continues to be shared between Transition Town
Chesham (TTC) and the Council. TTC volunteers and Cllr. Mrs Littley and/or your
Policy and Projects Officer attend to oversee each market and collect the pitch fees.
Cllr. Mrs Michael has also recently been authorised as a proper officer of the Council,
enabling her to provide back-up for pitch fee collection. Cllrs. Mrs Littley and Mrs
Michael, your Policy and Projects Officer and the TTC volunteers, Ms Julia Brammer
and Mr Phil Folly, work together to manage the everyday aspects of the market, as well
as planning its development and promotion. This group is in close liaison with the
Clock Tower Traders and Better Chesham to ensure that the market operates to the
benefit of the High Street.

14.

Since June 2010, the market income has been £2,790 and the expenditure has been
£622.25 (on promotion). The income is held by the Council. As noted in the report to
the Policy and Resources Committee on the 27th September 2010, the income from the
market is used to further promote the market. However, your officers agreed with
Transition Town Chesham that, being a partnership, any funds not used would be split
equally between the Council and Transition Town Chesham. This would normally take
place at the end of the financial year, but both parties have currently agreed to roll the
funds over because it is hoped to use a proportion of the money as match-funding in a
grant application (further information in paragraph 15). The market organisers would
also like to retain the flexibility to roll over a proportion, or all, of the income at the end
of a financial year if they believe that the funds will be required for marketing or other
expenses.

15.

The market organisers are intending to capitalise on having a year as Britain’s Greenest
Market to attract more stallholders and customers. They are currently in the initial
stages of putting together a bid to The Chiltern LEADER Fund to facilitate better
promotion of the market, including the development of a web site and investment in
new banners and signs. The LEADER fund can supply up to 50% of the total costs,
with the rest being matched by income from the market and in-kind support.

16.

The market organisers have also started to use social media to promote the market.
There is now a market Twitter feed (@CheshamMarket) and a Facebook page
(Chesham Local Produce Market) in operation.

Recommendation
That the Committee agrees to the equal distribution of Local Produce
Market funds between the Council and Transition Town Chesham at the
end of each financial year, with the proviso that funds (total or partial)
may be rolled over from one year to the next if the organisers deem them
to be required for market expenditure.

CHESHAM
LOCAL PRODUCE MARKET
Entry for the 2011 How Green Is Your Market Competition

1.

Introduction

Chesham Local Produce Market is a young, vibrant and actively growing market, but with a
clear nod to the market traditions of the town. Chesham is proud to be a ‘Chilterns Market
Town’, first receiving its market charter in 1257. The Local Produce Market is the only one of
the town’s three regular markets to take place in the town’s Market Square, carrying on a
tradition begun over 750 years ago.
The market is organised by Chesham Town Council and Transition Town Chesham (TTC). In
response to demands from the public and TTC’s desire to make local food more easily
available, a one‐off local produce market was organised in May 2010. It was so well
attended and such positive feedback was received from both traders and the public, that
the market has been held every month since then and recently celebrated its first
anniversary.
We started with 10 stalls and the market now features approximately 20 stalls each month,
and we continue to grow as new stall‐holders approach us as word‐of‐mouth of this new
market is spreading through the community.

2.

Founding Principles of the Market

Transition
The market is founded entirely on an environmental basis, as it is run on Transition Town
principles. Transition Town Chesham (www.transitiontownchesham.org.uk) is part of a
worldwide movement, details of which can be found at www.transitiontowns.org, but it is
best summed up in their question: "For all those aspects of life that this community needs in
order to sustain itself and thrive, how do we significantly increase resilience (to mitigate the
effects of Peak Oil) and drastically reduce carbon emissions (to mitigate the effects of
Climate Change)?"
Transition Town Chesham’s aim is "to encourage and enable our community to take
practical steps to make the transition away from dependence on non‐renewable energy to a
safe and sustainable future."
Therefore, the purpose of the market is to provide a sustainable means of making local
food, drink, crafts and services available to the town’s residents, helping to make Chesham’s
community more resilient and less dependent on fossil fuels – with a particular emphasis on
reducing the miles travelled by goods before they are purchased. This can be seen in the
conditions for the market under Section One “Types of Produce” (see Appendix One).
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Supporting Local Business
To help develop a resilient and vibrant local community, the market was deliberately
established with low pitch fees (£10 per standard pitch) to make the market affordable for
local producers and new businesses. We are heartened that our market boasts a strong
diversity of stallholders, including small, start‐up businesses such as Click@
(www.donnaforbes.co.uk/index.html) run by a Chesham photographer and Garden Ladies, a
plant stall run by a Chesham‐based sole trader. We are particularly keen to encourage
attendance by local artisans, and are in discussions with a number of local craftspeople,
including weavers and woodturners to invite them to become stallholders.
As market organisers, we are happy to provide advice to potential new traders on
requirements for attending markets, such as insurance and food hygiene certification, to
help make the transition into stall‐holding as straightforward as possible.

Trader testimonial:
As a local Chesham resident, I was very pleased when the local produce market started.
Not only is the produce local but much of it is also organic which is very important to me. I
soon became a regular visitor to the stalls each month.
However, the market also became a spur for me to try my hand at a new enterprise. As a
local photographer, I was keen to sell postcards and greetings cards of local views, flora
and fauna. The local market gave me the opportunity to set up stall to see how my
products were received. I took my first stall in March 2011 and have been at every market
since. It is good to be able to test ideas and products and talk directly to customers.
Over the past year, the number of stall holders has grown considerably and the market
has developed its own personality, there is a strong feeling of community, whatever the
weather, and I am glad to be part of it.
Donna Forbes
www.DonnaForbes.co.uk

We were also very deliberate in our placement of the market in the Market Square. The
square is located at what is regarded as the “quiet end” of a long High Street, at the
opposite end to major retailers such as Sainsbury’s and Waitrose who pull in large numbers
of customers. We felt that placing our market in the square would help to draw people to
this end of the High Street, helping to revitalise this part of the town centre. We have
received anecdotal evidence from the Market Square businesses that they see a significant
increase in trade and new customers on local produce market days. A survey conducted
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during our June 2011 market showed that the local produce market was the main reason
why 46% of respondents had come into the town centre and that 87% of respondents also
visited nearby shops, supporting the anecdotal evidence. Since the market began, a new
group called the Clock Tower Traders has established to promote business at the Market
Square end of town and we regularly liaise with this group to ensure that the local market
and Market Square businesses are mutually beneficial.
Supporting the Local Community
The Town Council were keen that the costs of running the local produce market should not
put an additional burden on local council tax payers. Therefore, the administration of the
market is absorbed within the day‐to‐day council administration. Other tasks, such as pitch
fee collection, assisting with market set up, contacting potential stall holders and advertising
the market, are carried out on a voluntary basis by councillors, council staff and Transition
Town Chesham volunteers.
The market is committed to making one free pitch available each month to a community,
not‐for‐profit or charitable organisation based in Chesham. This has enabled local groups to
raise awareness and fundraise at no cost. In this way we have supported groups as varied as
Chesham Museum, Chesham4Fairtrade, BrainTumourUK, Work Aid and Chesham Over 50s
Positive Action Group. At our special Christmas market we invited local inclusive theatre
group Shed@ThePark to sing Christmas songs and fundraise. We are keen to support
environmental groups and have provided free stalls for Chesham in Bloom and Chesham
Walkers Are Welcome – the former promoting horticulture in the town and the latter
encouraging walking in and around Chesham for both residents and visitors.

The Fairtrade stall

3

The Chesham in Bloom
stall

The Walkers Are
Welcome Stall

3. Transport – Reducing Food Miles and Encouraging Public
Transport
One of our key aims is to make available produce and services from a c.10 mile radius of
Chesham – this being a considerably smaller distance than the 30 mile radius of a
conventional farmers’ market. As you can see from the map showing the distribution of our
regular producers (Appendix Two), we have been very successful in finding stallholders
within our 10 mile radius. However, if we cannot source particular types of produce more
locally, we will invite people to trade as Guest Producers on the understanding that a more
local trader with the same produce will be given precedence if they apply to the market to
trade. Transition Town Chesham also publish a list of local producers (including those who
do not trade at our market, e.g. because our market dates clash with pre‐existing markets
that they already attend) in the free publication Town Talk (which is delivered door to door
in Chesham) and on the Transition Town Chesham web site. A full list of our traders to show
the diversity that is present in the market is given in Appendix Three.
Market Square is located in the town centre with good public transport links: there are bus
routes across the town and from the neighbouring villages and towns, with the main bus
stop being located on the High Street. The Town Council has installed bicycle racks at points
4

along the length of the High Street, including a set in Market Square. The Metropolitan Line
Station, linking Chesham with its neighbouring towns and villages (such as Amersham) is a
five minute walk from the Market Square. The High Street and Market Square itself is a
pedestrianised zone, helping to promote shoppers to visit on foot, rather than by car.
A survey held at our June 2011 market revealed that 75% of shoppers came from within
Chesham and that 58% attended the market every month, showing that our market is
predominantly being used by local people, travelling short distances to regularly purchase
local produce.

4.

Authenticity

Before a producer is allowed to trade on our market, we get a clear idea of their location
and their produce and talk to them about the ethos of the market, so that we can be
confident that they match the market’s objectives. We encourage organic and Fairtrade
produce where this is applicable. We also encourage our traders to trade with one another,
to increase the amount of local primary ingredients that go into the hand‐made
consumables sold on our market.
As a result our market features stall‐holders who are engaged with the concept of
sustainable production. Examples include: Frithsden Vines who conduct minimal spraying
for their crop protection; Spinney’s Harvest whose vegetables are produced organically;
Chiltern Ridge who produce apple juice from locally‐foraged apples and host educational
visits for schools and charities; Plot2Pot who use 20‐year‐old horse manure for soil instead
of peat‐based compost and produce raised bed borders and hen houses from larch off the
local Ashridge Estate; Pathfinder Ostrich Farm who have planted 20 acres of trees as a
carbon off‐setting measure; Scrumptious who use local eggs and Fairtrade sugar and cocoa
in their baked goods; and guest producer Meah’s Flavours of India who use 60% local
ingredients in their curry sauces.

5.

Providing Information & Ideas to and from the Public

Transition Town Chesham has a free pitch available each month which it uses to provide
information to the public on different themes, including composting, ideas for a Green
Christmas, Plastic Bag Free Chesham, Foraging ideas, the local Gardenshare project,
community orchards and grow your own. The Transition team also takes the opportunity to
get feedback and ideas for projects from the public.

5

The Transition Town
Chesham Stall

To celebrate the market’s first birthday, the local produce market hosted Chesham’s first
Green Living Fair. The purpose of the fair was to provide Chesham residents with ideas for
green living and featured stalls on the following themes: food; local environmental groups;
town rejuvenation; green schools; waste management; saving water; transport; energy and
compost. This included a 3‐D model of the town that people could add to with their
aspirations for a greener community. A raffle was sponsored by two local businesses, with
bicycles sourced from the town’s bike shop on offer as the prizes. The bikes were raffled to
raise funds for a community orchard in Chesham. Local musicians were invited to play at
the market and fair to entertain the public, including an African drumming group and
dancers, spoons players and flamenco guitar.

African drumming and dancing kicked off the
Green Fair

Some of our stalls in Market Square
6

Children’s entertainment included
free face painting and clowns

Members of the public selected the
winning tickets for the bike raffle

6.

The Green Fair stalls stretched down the High Street

Good crowds attended the market and
fair throughout the day

Waste and Recycling

The nature of the market means that very little waste is generated by the public before they
reach their homes. However, a recycling centre is available in Star Yard Car Park off the High
Street for use by the public. There are mixed litter bins in the nearby High Street that
separate recyclables and non‐recyclables. Non‐recyclable waste can be immediately
deposited in the traditional litter bins in Market Square.
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Under the conditions of the market (see Appendix One), stall holders are responsible for
keeping their pitch clean and tidy at all times and are required to remove their own rubbish
and dispose of it legally. This has been strictly adhered to, with no incidences of fly tipping
occurring since the market has been in operation.
Our stall‐holders take a sustainable approach to the management of their waste, e.g. guest
producer the Old Farm Shop, who sell fruit and vegetables, feed their waste produce to
their animals. Chiltern Ridge’s surplus is fed to their pigs. P.E. Mead and Spinney’s Harvest
offer a customer return and refill service for their glass bottles/jars. P.E. Mead also recycles
all their cardboard and plastic packaging. Click@ uses recycled envelopes and biodegradable
cellophane in the stationery products she sells and provides paper bags rather than plastic
bags.
On market days, the Market Square is hand‐swept and litter picked twice a day by a Chiltern
District Council Waste Management operative, once before the market and once after.

7.

Power and Lighting

The market has very low energy requirements. The markets are held outdoors during
daylight hours, so there is no need for lighting. The majority of our stallholders do not use
any power or fuel while they are at the market. We currently have two regular stall holders
who uses generator for refrigeration or freezer units and one trader who uses a powered
trailer for cooking ostrich burgers. We are in discussions with Chiltern District Council to see
if these traders can access the district council’s electricity supply from points located or
ornamental lamp posts around Market Square.

8.

Procurement and Consumables

Advertising
The majority of publicity for the market is done on the internet, rather than hard‐copy
advertising, to reduce the amount of paper used. We take advantage of popular local blogs
and e‐newsletters to promote the market, in addition to posts on the Town Council and
Transition Town Chesham web sites and local newspaper web sites. We have four large
signs that are made from aluminium and wood, so that they can ultimately be recycled.
These signs give the time and location of the market and are put out by the sides of the four
main roads into Chesham by volunteers every month. We have two re‐usable banners to
advertise the market that are hung each month in prominent parts of town. Both the
banners and signs were sourced from local companies, as part of the market’s commitment
to keep trade local, and in keeping with the Town Council’s Environmental Policy (Appendix
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Four). Any printed materials, e.g. flyers with the year’s calendar dates, are produced in‐
house by the Town Council on recycled paper.
Carrier Bags
The Plastic Bag Free Chesham campaign is one of Transition Town Chesham’s projects,
encouraging shoppers to bring their own reusable bags when shopping and encouraging
shops to provide compostable bags and cotton/hessian, reusable bags. The campaign has
successfully encouraged residents to reduce their plastic bag usage. The last survey
conducted showed that 30 retailers in the town are plastic bag free and the Waitrose
branch in town reported a significant reduction in the consumption of single‐use plastic
bags following the campaign. The Town Council sells compostable, corn starch bags to local
shops and residents on behalf of Transition Town Chesham. TTC has also produced a
Fairtrade, organic “Plastic Bag Free Chesham” branded cotton bag, which is on sale in retail
outlets in Chesham. We encourage our traders to reduce their use of plastic bags (as
specified in the market’s conditions – Appendix One) and make the alternative Chesham
compostable/reusable bags available to them. Some of our stall‐holders are already plastic‐
bag free, e.g. Click@ (uses paper bags) and Scrumptious (uses biodegradable bags).
We are planning for a future Transition market stall to be on the theme of plastic bags and
will use this to provide market traders with the opportunity to sample the compostable and
reusable bags for themselves.
We are currently in discussions to develop a Chesham local produce market branded
reusable bag.

Chesham’s Fairtrade and organic bag in
production in India

With grateful thanks to Donna Forbes, Andrew Clark and Transition Town Chesham for the
use of their photos.
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Report of the Officers to a meeting of the Policy and Resources Committee
on Monday 6th February 2012

AGENDA ITEM NO 8: - MARKETING REVIEW AND
INCOME GENERATION STRATEGY UPDATE
Reporting Officer:

Bill Richards (01494 583824)

Summary
1.

To receive an update on the progression of the Marketing Review and its implication to assist
with income generation.
Background Information

2.

At the Policy and Resources meeting held on the 31st October 2011, it was agreed that ‘a
panel, as proposed by officers, be formed and that at its first meeting, the scope of the review
be discussed and recommended to Council.’ (Min No. 43).

3.

At the Council meeting held on the 7th November 2011, it was resolved that ‘Councillors
Abraham, Ms Bramwell, Mrs Cherrill, Hudson and Wilson be nominated and confirmed as
the panel members.’ (Min No. 59).

4.

At the Council meeting held on the 9th January 2012, it was resolved ‘that the £14,620
recommended income improvement targets outlined within the report be allocated to specific
services and this to be delegated to the Responsible Financial Officer, in liaison with the
Finance Working Party, to determine.’ (Min No. 75)
Financial Considerations

5.

As outlined within the report.
Strategic Objectives

6.

Accords with the Council’s Strategic Aim 1 – ‘To enable residents to enjoy high-quality
social, recreational, and cultural facilities within the town and to seek the continuing
improvement and development of these facilities in accordance with the desires expressed by
the residents.’
Equality Act Implications

7.

Non applicable.
Detailed Consideration

8.

The Marketing Review Panel had its inaugural meeting on the 12th December 2011. The
notes of the meeting are attached.

9.

As can be seen from the notes, the meeting mainly concerned itself with the remit of the
working party and what it hoped to achieve. The panel identified three major areas for
review: the Elgiva, Chesham Moor Gym & Swim and the Town Hall. It has been proposed
that either Members with marketing experience or marketing experts from the private sector
help work with the Friends Groups and/or the Service Managers to review their marketing
arrangements. The review would be able to have input into the individual centre’s reviews,
but would be carrying out a top-level review to create a strategy for Chesham Town Council
as a whole.

10.

It is hoped and expected that this Marketing Review will help to go some way to achieving
the income generation targets set by officers and the Finance Working Party as instructed by
the Council at its meeting in January. The notes of the meeting are duly attached and, as can
be seen, have divided the extra income generation target of £14,620 into the Elgiva £9k,
Chesham Moor Gym and Swim Centre £4k and the Town Hall £1.6k.

11.

Members will have realised that the next Marketing Review Panel is scheduled very shortly
to meet again (9th February) and therefore the Panel would appreciate if the Committee could
confirm that its proposed remit accords with the thinking of the Panel or whether there are
other aspects Members would wish to see reviewed.

12.

The Committee is asked to note that the Panel is hoping to complete its findings and
recommendations by this July.

Recommendation
That the Committee note and endorse the remit of the Market Review Panel subject to
any further proposals it wishes to make in terms of the review.

MARKETING AND CORPORATE PROMOTION
REVIEW

Minutes of the meeting held on Monday 12th December 2011 at Chesham Town Hall
at 10 am.
PRESENT:
Cllr Patricia Cherrill (PC), Chesham Town Council Member
Cllr Roy Abraham (RA), Chesham Town Council Member
Cllr Peter Hudson (PH), Chesham Town Council Member
Cllr Fred Wilson (FW), Chesham Town Council Member
Bill Richards (BR), Town Clerk
Kathryn Graves (KG), Policy & Projects Officer
1.
Apologies
Apologies were received from Cllr Jane Bramwell.
2.
Appointment of Chairman for the Review
PH proposed, and FW seconded, the appointment of PC as Chairman of this review.
3.
Remit of the Review
A broad‐ranging discussion was held as to what should form the remit of the review.
BR suggested that the timing of the review was very appropriate in light of the rapid
developments in electronic marketing and social media.
FW said that it is important that the review does not become an exercise in micro‐
managing, but that the panel should be able to question and constructively
challenge the current marketing arrangements.
The panel identified three major areas for review: the Elgiva, Chesham Moor Gym &
Swim and the Town Hall. PH said that he is currently working with the Friends of
Chesham Moor Gym & Swim to review their marketing arrangements. FW said that
the Elgiva Board of Management is also reviewing the Elgiva’s marketing strategy. It
was therefore suggested that these reviews should feed into the work of this panel
in order to avoid duplication. This review would be able to have input into the
individual centre’s reviews, but would be carrying out a top‐level review to create a
strategy for Chesham Town Council as a whole.
It was agreed that the next meeting should provide an opportunity for
representatives from the three main areas to give presentations on their current
arrangements and what they are looking to do in the future. In order to prevent
placing additional strain on officers, it was agreed that volunteers should lead on
Marketing and Corporate Promotion Review
Minutes 12 December 2011
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this, including Elgiva Board of Management and Friends of Chesham Moor Gym &
Swim members. It was noted that the Town Hall has a much smaller marketing
expenditure than the other two centres and that it has no voluntary support group.
FW offered to use his marketing experience to act as a ‘friend’ for the Town Hall and
assist BR and the Administration Manager, Maria McGwynn, in looking at promotion
for this area.
The panel considered whether a more centralised marketing approach should be
taken by the Council. FW emphasised that the top level strategy to be developed
should provide for coherency across the areas, but that responsibility and budgets
should be retained by the individual centres. This will also have the benefit of
ensuring that the true costs of each centre are visible.
FW said that he had initially queried whether promotion of the town should be
covered within this review, but appreciated that the current priority is to look at the
promotion of the Council’s services. However, RA suggested that the review could
take a more holistic view and look at connecting businesses to the Town Council, e.g.
through joint purchasing schemes which would both reduce costs and get local
businesses engaged with the Council.
The panel then considered the role of electronic communications. PH said that social
media, such as Facebook and Twitter, should be used but should only comprise a
small proportion of the marketing effort. Email, however, should be central to the
Council’s strategy, in combination with more traditional printed media. Email
communications can be done manually (as Chesham Moor Gym & Swim do
currently) or by using marketing software and the capabilities of the Elgiva’s system
should be investigated. PH said that an additional bonus of electronic marketing is
the analytics that come with this media that mean that decisions can be based on
the data provided. PC emphasised the importance of continuing with printed
marketing, such as the ‘What’s On’, in combination with more modern media.
FW said that it may be possible to tap into existing electronic resources belonging to
local organisations, e.g. Chesham Chamber of Trade and Commerce’s Local Chesham
and Better Chesham sites. Looking at the Council’s own resources, it would be worth
considering how much the Council’s three separate web sites should interact. It was
also noted that a change in legislation means that it is now possible to take
advertising on a .gov.uk domain and the potential for income generation for this
should be considered.
The panel then discussed non‐electronic means of advertising that could be used
more, including TV, radio and the annual Council Tax notice from Chiltern District
Council. It was noted that the Council is already working with the local newspapers
and YourChesham, but ways of getting more content into these publications was
considered. RA said that he would approach Amersham and Wycombe College to see
if its students could investigate a promotional strategy for the Council.
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Other issues to be covered by the review
• The state and use of the town arch at the White Hill end of the High Street
• Town notice‐boards
• How to physically direct people to the town’s facilities from the town centre
• Sharing advertising space
• Distribution of the Council’s biannual newsletter
• The Town Guide
4.
Timetable of the Review
It was agreed that it would be desirable to have a written plan produced by the end
of July 2012.
5.
Date of Next Meeting
Subject to the ability of volunteers and officers to attend, the date of the next
meeting was set as Thursday 9th February 2012 at 10 am.
The meeting closed at 11.10am.
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MINUTES OF A MEETING OF THE FINANCE WORKING PARTY
HELD ON MONDAY 16TH JANUARY 2012
PRESENT
Councillors Councillor Roy Abraham (RA), Alan Bacon (AB), Tina
Michael (TM), Mark Shaw (MS) & Fred Wilson (FW); Chesham
Town Council
Bill Richards (BR); Chesham Town Clerk
Steve Pearson (SP); Finance and Contracts Manager
1. MINUTES OF LAST MEETING
These were agreed as a true and correct record.
2. BUDGET SETTING FOR 2012/13
BR reminded the group that at the recent Council meeting it was resolved that ‘the £14,620
recommended income improvement targets outlined within the report be allocated to specific
services and this to be delegated to the Responsible Financial Officer, in liaison with the Finance
Working Party, to determine.’
FW started the discussion by saying that it would seem fair and equitable to divide this proposed
increased income stream between the 3 main generators of revenue on a pro rata basis. On this
formula, the targets would be: Elgiva £9k, Chesham Moor Gym and Swim Centre £4k, Town
Hall £1.6k. This was agreed by the working party but also accepted that other income streams
such as corporate sponsorship should not be overlooked.
The working party also stated that service heads needed to be informed that this was not meant
in any way to be a criticism of their excellent efforts to date in managing their facilities but instead
was felt to be the best way to balance the budgets without making further cuts to the services. It
was agreed that such targets would be challenging but it was hoped that the current review of all
the Council’s marketing would be of significant benefit in increasing income.
The working party then discussed what practicably Members themselves could do to help
increase awareness of the Council’s facilities. AB proposed that Members could be much more
proactive in handing out leaflets and promotional material during the Council Surgery at the
market. TM agreed but suggested that it was important someone at the Town Hall co-ordinated
this material to ensure it was there when the box was collected by the nominated Member.
FW also suggested that greater linkage into other websites (e.g. Chesham Chamber of Trade and
Commerce and Better Chesham) may be advantageous to promote awareness of the Council’s
services.
MS said that, while he was aware the Elgiva had undertaken a service review relatively recently, it
may be worthwhile visiting other theatres to review how they promote and market themselves.
BR stated that his officers would welcome any new initiatives and hands-on support in promoting
their respective facilities. However he thought it important to remind Members that many new and
innovative marketing techniques had already been tried and implemented if successful, and
expectations that the marketing review would necessarily lead to much greater revenue needed to
be tempered, in his opinion.

The role of various Friends’ Groups was also discussed. It was agreed that the Friends of
Chesham Moor Gym and Swim Centre had been highly proactive in assisting with the promotion
of the facility there and it was proposed that, while appreciating the Elgiva Board of
Management’s strategic support role, a similar one be set up for the theatre. BR pointed out that
this had been looked at before by the Manager and Board and there did not seem to be a great
interest in it or incentives that could be offered to such Friends. Nonetheless the working party
asked whether this could be re-considered at the earliest opportunity.
3. AGENDA ITEMS FOR NEXT MEETING
It was suggested that the following be considered at the next meeting as well as feedback on
the above:
•

Financial Risk Management Plan

•

2-3 year medium/long term financial planning

•

Budgetary consultation and surveys on our services

TM also suggested that Income Generation should be a regular agenda item for Policy and
Resources.
4. DATE OF NEXT MEETING
It was agreed that the date of the next meeting be Monday 13th February at 5.00pm

Bill Richards
Town Clerk
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Report of the Officers to a meeting of the Policy and Resources Committee
on Monday 6th February 2012

AGENDA ITEM NO 9: - PRODUCTION OF A
NEIGHBOURHOOD DEVELOPMENT PLAN
Reporting Officer:

Bill Richards (01494 583824)

Summary
1.

To consider if and how the Council wishes to progress a Neighbourhood Plan.
Background Information

2.

At the Policy and Resources meeting held on the 31st October 2011, it was resolved that ‘A
working party consisting of Councillors Abrahams, Bacon, Franks, Shaw and Spruytenburg
be set up to look at the devising and adopting of a Neighbourhood Plan’. (Min No. 42).
Financial Considerations

3.

The cost of delivering a comprehensive Neighbourhood Plan could be, according to the
Government’s own estimates, in excess of £60,000.
Strategic Objectives

4.

Accords with the Council’s Strategic Aim 6 - To represent the views and wishes of the
citizens of Chesham.
Equality Act Implications

5.

Non applicable.
Detailed Consideration

6.

In early December, members of the Working Party visited Chiltern District Council offices
and met with the Leader of Chiltern District Council, the Head of Planning Services and the
Planning Policy Manager. The notes of the meeting are attached.

7.

As can be seen from the notes, Chiltern District Council officers have quite strong
reservations as to the benefit of town and parish councils developing Neighbourhood Plans
set against the costs of implementing one. They were also at pains to emphasise that any such
plan could not be at variance with its own Core Strategy and/or its delivery arm, the Delivery
Plan Document (DPD).

8.

The Chiltern District Council officers also were quite clear on the fact that, while planning
officers would try and assist where they could, they could not supply designated officers to
help with the compilation of such plans. It was implied therefore that for a Neighbourhood
Plan would require the input of professional consultants to be robust and comprehensive.

Moreover, an independent qualified person is required to check that a Neighbourhood Plan is
legally compliant and takes account of wider policy considerations (e.g. national policy); are
workable and are of high quality. Once approved, it must be voted on in a local referendum.
It must then gain the approval of a majority of voters of the town to come into force. If
proposals pass the referendum, the local planning authority is under a legal duty to bring
them into force. The fact that the referendum would have to be financed by the District
Council may, of course, play some part in its reluctance to encourage them.
9.

Thus far, it would therefore appear that the arguments for the development of a
Neighbourhood Plan would appear less than convincing set aside the perceived negatives of:
•
•
•
•

The costs
The legal restrictions on blocking new development
The fact that it would not take precedence over the Core Strategy LDF
The inability to determine the number of dwelling to be built in town

However Members may not wish to dismiss the concept entirely at this stage. The purpose
of a Neighbourhood Plan remains to give power to local communities to plan for their area. If
adopted, the Neighbourhood Plan would form part of the Development Plan for an area
alongside the Core Strategy. Neighbourhood Plans will have the power to promote more
development than is set out in the strategic policies of the Local Plan and also to propose
where such development should take place within the town. Moreover, in an important
change to the planning system communities can use neighbourhood planning to permit the
development they want to see - in full or in outline – without the need for planning
applications. These are called 'Neighbourhood Development Orders (NDO)' Currently the
regulations to make provision for this procedure to be used by town and parish councils have
yet to be published but certain pilot schemes are already in operation. For example, Penzance
Town Council is undertaking a pilot project to simplify planning controls for windows and
doors, specifically relating to its old part of town. The present planning controls are over
thirty years old and the Town Council aims to produce a design guide following a survey of
the area and consultations with residents and other related parties. The end result is proposed
to be a NDO which legislates that replacement of windows and doors in this designated area
would not require planning permission if the replacement windows are in line with the guide
and are of a sympathetic and appropriate design and material. Even with such an order
however, consultation and a referendum is required (see attached poster).
10.

As the regulations for a NDO as applied to town and parish councils have yet to be
published, it may be prudent to wait until this time before the Council decides if it wishes to
progress along this lines or decide whether the likely costs and administration would
outweigh any potential benefits to the community. Your Clerk has spoken to the appropriate
section in the Department of Communities and Local Government and has been informed
that the necessary statutory instrument should be published in April 2012 subject to the
outstanding logistical matters pertaining to referenda being resolved by the Government.

11.

It has been provisionally proposed by Chiltern District Council officers that they organise a
training session for Clerks and key Members of the town and parish councils in the Chiltern
area some time in the new financial year. Your Clerk, the Policy and Projects Officer and the

Chairman of the Development Control Committee, Councillor Abraham, are also booked into
an ‘Action for Market Towns’ workshop on this subject to be held at the Town Hall on the
8th March.
12.

For Members’ information, the Department of Communities and Local Government has also
confirmed with your Clerk that the General Power of Competence should also be available to
town and parish councils in April 2012 but, to be eligible, Clerks will require further training.

Recommendation
The working party look at the benefits and disbenefits of adopting of a Neighbourhood
Plan following publication of regulations on Neighbourhood Development Orders and
report back to a future Committee meeting.

Neighbourhood Plan Working Party Meeting – 7 December 2011
Held at Chiltern District Council Offices at 3.00pm
Present:
Cllrs Alan Bacon (AB) and Tony Franks (TF) - Chesham Town Council;
Bill Richards (BR) – Town Clerk
Cllr Nick Rose (NR), Anna Cronin (AC) and Phil King (PK) – Chiltern District Council
Apologies for absence were received from Cllrs Roy Abraham and Mark Shaw.
1. Introductions
The representatives from Chiltern District Council introduced themselves and their
respective roles. NR explained that he was the Leader of the Council, AC advised
she was Head of Planning Services and PK explained he was the Planning Policy
Manager. NR opined that Neighbourhood Plans could have a political dimension so
he reported that he was trying to attend the initial discussions in respect to all
proposed plans. He stated that while Chiltern District Council officers could assist
where they could, the actual financing and producing of a plan was down to those
instigating it.
BR introduced the Members on the working party and explained that at this very
early stage, Chesham Town Council was merely exploring the possibility of devising
a Neighbourhood Plan and to ascertain broadly what it ought to contain.
2.
Neighbourhood Plans – Background
AC advised that the Government had now confirmed that where an area was
parished, it was the town or parish council which would take the lead on a
Neighbourhood Plan. She also emphasised that these plans were not compulsory
and, in her view, parishes ought to carefully weigh up the benefits of producing one
set against the costs likely to be incurred in its development. She also advised that if,
for instance, a council was only looking to enhance its environment, it could produce
a small scale plan reflecting only this, as opposed to a full-blown one likely to incur
professional fees. PK opined that a full Neighbourhood Plan would need professional
planning input and therefore would incur potentially large consultant costs.
PK then emphasised that any Neighbourhood Plan needed to be in accordance both
of Chiltern District Council’s Core Strategy and national Government planning policy.
AC also advised that, similarly, other legislation such as the Human Rights Act
needed to be adhered to. AC and PK reminded the working party that a
Neighbourhood Plan must accept the same or a greater level of development as that
already set down by the district or borough council and it will not be able to suggest
less development, even if that is a majority view. Instead it can recommend on where
best new housing and retail buildings should be located for the good of the town and
advise on the type of design best suited for the area.
The working party queried, in light of the above, what could be included and the
advantages of undertaking one.
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PK advised that a Neighbourhood Plan could be more specific in details to general
principles laid out in the Core Strategy. For example, the Core Strategy had
determined more affordable housing was needed in the District but a Neighbourhood
Plan could specify the need for a specific type of affordable housing e.g. that
targeted for the older person. Moreover the Plan could add to the Strategic Housing
Land Availability Assessment (SHLAA) list and, in Chesham’s case, be quite specific
about which land, previously designated as employment land, should be developed
first for housing. Similarly it could help to re-enforce environmental initiatives and
safeguards.
Once a draft Plan had been developed and fully consulted upon by residents, a
community referendum would be held on its adoption (this to be financed by Chiltern
District Council). If adopted, it would have a legal status and be considered together
with the Core Strategy when determining planning applications.
Following from a Neighbourhood Plan, AC also advised that a Neighbourhood
Development Order would entitle a town or parish council, in prescribed
circumstances, to require any application for approval to be determined by it instead
of by Chiltern District Council. However the regulations to make provision for this
procedure and other matters relating to the powers of town and parish councils
coming from the Localism Act had yet to be published. She also explained that, also
forthcoming from the Localism Act, was the Community Right to Build. This entitles a
community organisation, which may, but need not necessarily, be the same body as
a parish council or neighbourhood forum, to be granted planning permission in
relation to a specified site in the neighbourhood area. The intention of this provision
is no doubt to enable the construction of community facilities.
PK reported that his team would soon be starting on its Delivery Plan Document
(DPD). AB enquired as to whether this would take precedence over any
Neighbourhood Plan. AC re-emphasised what had already been explained, namely
that a Neighbourhood Plan could not contradict a Core Strategy or its delivery arm,
the DPD, but could give weight to allocations and site of developments. AB then
replied that he understood this but enquired whether the Plan could have any
influence on the number of new dwellings in Chesham as the final number for the
town had not been specified in the final Core Strategy document. PK opined that a
Neighbourhood Plan could not propose a finite number of dwellings that may
contradict the aggregated numbers proposed across the Chiltern District.
Finally the working party discussed financing of a plan. AC reported that no further
monies would be forthcoming from the Government to finance plans following the
limited monies given to those trialled earlier in the year. Exact costs were difficult to
quantify and, to a degree, were determined by possible complimentary professional
advice to be found in a parish but PK opined that indications suggest they would cost
several thousands of pounds.*
(* The Government’s own Communities department estimates the average cost of the plans at
between £17,000 and £63,000)
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3. Community Infrastructure Levy/Section 106 Agreements
BR enquired as to whether, with the new developments, came significant monies
from developers to assist with infrastructure. PK replied that since growth was so
little in the Chiltern District, a Community Infrastructure Levy would cost more to
administer than monies received. However he and AC conceded the town council
should be involved with discussions on possible Section 106 Agreements and
associated financial contributions with developers, when major developments, such
as those proposed for the Amersham and Wycombe College site, were being
progressed.
4.
The Next Steps
AB and TF agreed that the town council needed to determine how, if at all, it wished
to progress a Neighbourhood Plan. If it was felt that such a Plan should be
progressed, then the working party and Chiltern District Council officers should meet
again in the New Year.

Bill Richards
Town Clerk
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Report of the Officers to a meeting of the POLICY & RESOURCES
Committee on Monday 6th February 2012.

AGENDA ITEM NO: 10 - ANNUAL INVESTMENT
STRATEGY
Reporting Officer:

Stephen Pearson (01494 583825)

Summary
1.

To review the annual investment strategy.
Background Information

2.

The Local Authorities (Capital Finance & Accounting) England Regulations 2003 which
came into force on 1 April 2004, requires the Council to review and adopt its investment
strategy each year.

3.

The Committee first adopted the attached Annual Investment Strategy and Treasury
Management Policy (Appendix 1) at its meeting held on 7th April 2008 (Minute No.68).
Financial Implications

4.

To provide financial support towards the achievement of its business and service objectives.
Strategic Objectives

5

Accords with the Council’s Treasury Management Policy.
Equality Act Implications

6.

Non applicable.
Detailed Consideration

7.

As Members will be aware, interest rates have been low for some time and are not expected to
rise in the near future. Over the past twelve months, surplus funds have been invested with the
Treasury Department of the Council’s bankers (Lloyds TSB).These deposits are usually
banded; the higher the band, the higher the interest rate and the longer the investment the
higher the interest rate. By investing any surplus funds with the Council’s bankers, no bank
charges are incurred as would be the case if money was moved to an alternative bank or
building society. Most investments during the year have been on a three month basis at an
interest rate of 1.2%. In order to achieve slightly better rates, one longer term investment of
two years was undertaken in July 2010 at a rate of 2.6% and this has helped this year’s
income. Alternative investments have been looked at but those with higher advertised interest
rates are normally only available to private investors. The Council does have the option to
move funds to alternative banks or building society at any time in the future, under the current
adopted strategy.

8.

The investment interest is expected to reach the revised budget figure of £7,800 by the end of
March (original target £7,000) but this is well down on three years ago which achieved
£29,986. A budget figure of £7,500 has also been set for 2012/13. Details of the deposits
made over the last twelve months are shown below together with the longer term investment:

Date
14.07.10
09.02.11
24.03.11
06.05.11
06.05.11
20.06.11
09.08.11
09.08.11
16.08.11
16.08.11
23.08.11
30.08.11
06.09.11
20.09.11
03.11.11
24.11.11
23.12.11

9.

Investment
LLOYDS
LLOYDS
LLOYDS
LLOYDS
LLOYDS
LLOYDS
LLOYDS
LLOYDS
LLOYDS
LLOYDS
LLOYDS
LLOYDS
LLOYDS
LLOYDS
LLOYDS
LLOYDS
LLOYDS

£
150,000
400,000
350,000
260,000
260,000
150,000
100,000
150,000
100,167
175,000
100,171
50,000
50,002
150,000
100,000
200,000
100,000

% Interest Rate
2.60
0.51
0.51
0.51
0.85
1.20
1.20
0.20
0.20
1.20
0.20
0.20
0.20
1.20
1.50
1.20
1.20

Term
2 Years
6 weeks
6 weeks
6 weeks
3 months
3 months
3 months
7 days
7 days
3 months
7 days
7 days
7 days
3 months
6 months
3 months
3 months

The attached Annual Investment Strategy will need to be updated to include long term
investments and para 3.2, 4.1 and 4.2 will need to be deleted and replaced as follows:
3.2. Before committing any investment the Council will take into consideration its current
level of balances; estimated levels of future balances; the current interest rate; market
forecasts; the need for liquidity; its spending commitments and provision for contingencies
4.1 The Council will consider both short and long term investments in order to achieve an
optimum return.

Recommendation
That the Investment Strategy be continued and para’s. 3.2, 4.1 and 4.2 be
deleted and replaced by new para’s 3.2 and 4.1 as detailed within the report.

APPENDIX 1

TREASURY MANAGEMENT POLICY STATEMENT (TMP)
1.

This organisation defines its treasury management activities as: The management
of the organisation’s cash flows, its banking, money market and capital market
transactions; the effective control of the risks associated with those activities; and
the pursuit of optimum performance consistent with those risks.

2.

This organisation regards the successful identification, monitoring and control of
risk to be the prime criteria by which the effectiveness of its treasury
management activities will be measured. Accordingly, the analysis and reporting
of treasury management activities will focus on their risk implications for the
organisation.

3.

This organisation acknowledges that effective treasury management will provide
support towards the achievement of its business and service objectives. It is
therefore committed to the principles of achieving best value in treasury
management, and to employing suitable performance measurement techniques,
within the context of effective risk management.

TMPI RISK MANAGEMENT
General statement
“The responsible officer will design, implement and monitor all arrangements for
the identification, management and control of treasury management risk, will
report at least annually on the adequacy/suitability thereof, and will report, as a
matter of urgency, the circumstances of any actual or likely difficulty in
achieving the organisation’s objectives in this respect, all in accordance with the
procedures set out in TMP6 Reporting requirements and management
information arrangements. To ensure compliance with these objectives the
following risks are to be considered:
(1) liquidity risk management
“This organisation will ensure it has adequate though not excessive cash
resources, borrowing arrangements, overdraft or standby facilities to enable it at
all times to have the level of funds available to it which are necessary for the
achievement of its business/service objectives.”
(2) interest rate risk management
This organisation will consider short, medium and long term
investments/borrowings, together with interest rates (both fixed and variable) and
their proportions
(3) exchange rate risk management
Not applicable at the current time

APPENDIX 1

(4) inflation risk management
“This organisation will manage its exposure to fluctuations in interest rates with a
view to containing its interest costs, or securing its interest revenues, in
accordance with the amounts provided in its budgetary arrangements as amended
in accordance with TMP6 Reporting requirements and management information
arrangements.
It will manage its exposure to fluctuations in exchange rates so as to minimise
any detrimental impact on its budgeted income/expenditure levels.
The effects of varying levels of inflation, insofar as they can be identified as
impacting directly on its treasury management activities, will be controlled by the
organisation as an integral part of its strategy for managing its overall exposure
to inflation.
It will achieve these objectives by prudent use of its approved financing and
investment instruments, methods and techniques, primarily to create stability and
certainty of costs and revenues, but at the same time retaining a sufficient degree
of flexibility to take advantage of unexpected, potentially advantageous changes
in the level or structure of interest rates, exchange rates or inflation. The above
subject at all times to the consideration and, if required, approval of any policy or
budgetary implications.”
(5) credit and counterparty risk management
“This organisation regards a prime objective of its treasury management
activities to be the security of the principal sums it invests. Accordingly, it will
ensure that its counterparty lists and limits reflect a prudent attitude towards
organisations with whom funds may be deposited, and will limit its investment
activities to the instruments, methods and techniques referred to in TMP4
Approved instruments, methods and techniques.
(6) refinancing risk management
“This organisation will ensure that its borrowing, private financing and
partnership arrangements are negotiated, structured and documented, and the
maturity profile of the monies so raised are managed, with a view to obtaining
offer terms for renewal or refinancing, if required, which are competitive and as
favourable to the organisation as can reasonably be achieved in the light of
market conditions prevailing at the time.
It will actively manage its relationship with its counterparties in these
transactions in such a manner as to secure this objective, and will avoid over
reliance on any one source of funding if this might jeopardise achievement of the
above.”
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(7) legal and regulatory risk management
“This organisation will ensure that all of its treasury management activities
comply with its statutory powers and regulatory requirements. It will demonstrate
such compliance, if required to do so, to all parties with whom it deals in such
activities. In framing its credit and counterparty policy under TMP1 (5) credit
and counterparty risk management, it will ensure that there is evidence of
counterparties’ powers, authority and compliance in respect of the transactions
they may effect with the organisation, particularly with regard to duty of care and
fees charged.
This organisation recognises that future legislative or regulatory changes may
impact on its treasury management activities and, so far as it is reasonably able to
do so, will seek to minimise the risk of these impacting adversely on the
organisation.”
(8) fraud, error and corruption, and contingency management
“This organisation will ensure that it has identified the circumstances which may
expose it to the risk of loss through fraud, error, corruption or other eventualities
in its treasury management dealings. Accordingly, it will employ suitable
systems and procedures, and will maintain effective contingency management
arrangements, to these ends.”
(9) market risk management
“This organisation will seek to ensure that its stated treasury management
policies and objectives will not be compromised by adverse market fluctuations
in the value of the principal sums it invests, and will accordingly seek to protect
itself from the effects of such fluctuations.”
TMP2 BEST VALUE AND PERFORMANCE MEASUREMENT
“This organisation is committed to the pursuit of best value in its treasury
management activities, and to the use of performance methodology in support of
that aim, within the framework set out in its treasury management policy
statement.
Accordingly, the treasury management function will be the subject of ongoing
analysis of the value it adds in support of the organisation’s stated business or
service objectives. It will be the subject of regular examination methods of
service delivery, of the availability of fiscal or other grant or subsidy incentives,
and of the scope for other potential improvements.”
TMP3 DECISION-MAKING AND ANALYSIS
“This organisation will maintain full records of its treasury management
decisions, and of the processes and practices applied in reaching those decisions,
both for the purpose of learning from the past, and for demonstrating that
reasonable steps were taken to ensure that all issues relevant to those decisions
were taken into account at the time.”
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TMP4 APPROVED INSTRUMENTS, METHODS AND TECHNIQUES
“This organisation will undertake its treasury management activities by
employing only those instruments, methods and within the limits and parameters
defined in TMP1 Risk management.”
TMP5 ORGANISATION, CLARITY AND SEGREGATION OF
RESPONSIBILITIES, AND DEALING ARRANGEMENTS
“This organisation considers it essential, for the purposes of the effective control
and monitoring of its treasury management activities, for the reduction of the risk
of fraud or error, and for the pursuit of optimum performance, that these
activities are structured and managed in a fully integrated manner, and that there
is at all times a clarity of treasury management responsibilities.
The principle on which this will be based is a clear distinction between those
charged with setting treasury management policies and those charged with
implementing and controlling these policies, particularly with regard to the
execution and transmission of funds, the recording and administering of treasury
management decisions, and the audit and review of the treasury management
function.
If and when this organisation intends, as a result of lack of resources or other
circumstances, to depart from these principles, the responsible officer will ensure
that the reasons are properly reported in accordance with TMP6 Reporting
requirements and management information arrangements, and the implications
properly considered and evaluated.
The responsible officer will ensure that there are clear written statements of the
responsibilities for each post engaged in treasure management, and the
arrangements for absence cover.
The responsible officer will ensure there is proper documentation for all deals
and transactions, and that procedures exist for the effective transmission of funds.
The responsible officer will fulfil all such responsibilities in accordance with the
organisation’s policy statement and TMPs and if a CIPFA member, the Standard
of Professional Practice on Treasury Management.”
TMP6 REPORTING REQUIREMENTS AND MANAGEMENT INFORMATION
ARRANGEMENTS
“This organisation will ensure that regular reports are prepared and considered on
the implementation of its treasury management policies; on the effects of
decisions taken and transactions executed in pursuit of those policies; on the
implications of changes, particularly budgetary, resulting from regulatory,
economic, market or other factors affecting its treasury management activities;
and on the performance of the treasury management function.
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As a minimum, the organisation Policy & Resources Committee will receive;
• an annual report on the strategy and plan to be pursued in the coming year
• an annual report on the performance of the treasury management
function, on the effects of the decisions taken and the transactions
executed in the past year, and on any circumstances of non-compliance
with the organisation’s treasury management policy statement and TMPs.
TMP7 BUDGETING, ACCOUNTING AND AUDIT ARRANGEMENTS
“The responsible officer will prepare, and this organisation will approve and, if
necessary from time to time will amend, an annual budget for treasury
management, which will bring together all of the costs involved in running the
treasury management function, together with associated income. The matters to
be included in the budget will at minimum be those required by statute or
regulation, together with such information as will demonstrate compliance with
TMP1 Risk Management, TMP2 Best value and performance measurement, and
TMP4 Approved instruments, methods and techniques. The responsible officer
will exercise effective controls over this budget, and will report upon and
recommend any changes required in accordance with TMP6 Reporting
requirements and management information arrangements.
This organisation will account for its treasury management activities, for
decisions made and transactions executed, in accordance with appropriate
accounting practices and standards, and with statutory and regulatory
requirements in force for the time being.
This organisation will ensure that its auditors, and those charged with regulatory
review, have access to all information and papers supporting the activities of the
treasury management function as are necessary for the proper fulfilment of their
roles, and that such information and papers demonstrate compliance with
external and internal policies and approved practices.”
TMP8 CASH AND CASH FLOW MANAGEMENT
“Unless statutory or regulatory requirements demand otherwise, all monies in the
hands of this organisation will be under the control of the responsible officer, and
will be aggregated for cash flow and investment management purposes. Cash
flow projections will be prepared on a regular and timely basis, and the
responsible officer will ensure that these are adequate for the purposes of
monitoring compliance with TMP1 [1] liquidity risk management.
TMP9 MONEY LAUNDERING
“This organisation is alert to the possibility that it may become the subject of an
attempt to involve it in a transaction involving the laundering of money.
Accordingly, it will maintain procedures for verifying and recording the identity
of counterparties and reporting suspicions.”
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TMP10 STAFF TRAINING AND QUALIFICATIONS
“This organisation recognises the importance of ensuring that all staff involved in
the treasury management function are fully equipped to undertake the duties and
responsibilities allocated to them. It will therefore seek to appoint individuals
who are both capable and experienced and will provide training for staff to
enable them to acquire and maintain an appropriate level of expertise, knowledge
and skills. The responsible officer will recommend and implement the necessary
arrangements.”

TMP11 USE OF EXTERNAL SERVICE PROVIDERS
“This organisation recognises the potential value of employing external providers
of treasury management services, in order to acquire access to specialist skills
and resources. When it employs such service providers, it will ensure it does so
for reasons which will have been submitted to a full evaluation of costs and
benefits. It will also ensure that the terms of their appointment and the methods
by which their value will be assessed are properly agreed and documented, and
subjected to regular review. And it will ensure, where feasible and necessary, that
a spread of service providers is used, to avoid over reliance on one or a small
number of companies. Where services are subject to formal tender or re-tender
arrangements, legislative requirements will always be observed. The monitoring
of such arrangements rests with the responsible officer.”
TMP12 CORPORATE GOVERNANCE
“This organisation is committed to the pursuit of proper corporate governance
throughout its businesses and services, and to establishing the principles and
practices by which this can be achieved. Accordingly, the treasury management
function and its activities will be undertaken with openness and transparency,
honesty, integrity and accountability.
This organisation has adopted and implemented the key recommendations of the
Treasury Management in the Public Services Code of Practice. This is considered
vital to the achievement of proper corporate governance in treasury management,
and the responsible officer will monitor and, if and when necessary, report upon
the effectiveness of these arrangements.”

APPENDIX 1

ANNUAL INVESTMENT STRATEGY 2011/2012
1.

This Annual Investment Strategy is subject to the Councils Treasury Management Policy
and states which investments the Council may use for prudent management of its
treasury balances during the financial year.

2.

Investment Objectives

2.1

In balancing risk against return, this Council is more concerned to avoid risks than to
maximise returns.

2.2

All investments will be in sterling.

2.3

The policy objective for this Council is the prudent investment of its treasury balances.

2.4

The Council’s investment priorities are the security of reserves and liquidity of its
investments.

2.5

The Council will aim to achieve the optimum return on its investments commensurate
with the proper levels of security and liquidity.

2.6.1

The ODPM maintains that the borrowing of monies purely to invest or to lend and make
a return is unlawful and this Council will not engage in such activity.

3.

Investment Balances / Liquidity of Investments

3.1

Based on its cash flow forecasts, the Council anticipates its fund balances in the financial
year 2011/2012 will be up to £700,000.

3.2

Given due consideration to the Council’s current level of balances and estimated levels
over the next year coupled with the need for liquidity, its spending commitments and
provision for contingencies, the Council has determined that none of its balances can be
prudently committed to longer term investments, (i.e. those with a maturity exceeding a
year).

3.3

In order to maintain sufficient security and liquidity the Council will manage any surplus
funds through the major High Street banks and building societies which provide a secure
high yield rate of interest.

4.

Investment Strategy to be followed in house

4.1

Currently the Council does not hold any long term investments.

4.2

No long term investments are envisaged in the next 12 months.

5.

Investment Report

5.1

During the budget process the Responsible Finance Officer will report on investment
received and forecasts.

6.

Adoption of Strategy

6.1

This Investment Strategy was adopted at a meeting of the Policy & Resources
Committee on 7th February 2011 and is to be reviewed annually by the Council before 1st
April each year.

Report of the Officers to a meeting of the
POLICY AND RESOURCES COMMITTEE on Monday 6th February 2012

AGENDA ITEM NO: 11 - INTERNAL AUDITOR’S REPORT
Reporting Officer:

Steve Pearson

(01494 583825)

Summary
1.

To consider the internal auditor’s report.
Background Information

2.

The Accounts and Audit Regulations 2003 state that ‘a relevant body shall maintain an
adequate and effective system of internal audit of its accounting records and of its
systems of internal control in accordance with the proper internal audit practices’.
Financial Implications

3.

The internal audit costs for 2011/12 are budgeted at £1,950.
Strategic Objectives

4.

None pertaining to this report.
Equality Act Implications

5.

None pertaining to this report.
Detailed Consideration

6.

A copy of the internal auditor’s first interim report on the 2011/12 financial year is
attached and officers are pleased to report that no major issues have been identified
warranting formal comment.

7.

Following the problem of a ‘stopped’ cheque regarding the £100 surety deposit (required
for certain types of events like parties at the Town Hall), these deposits are required to be
paid in cash. The small debt of £58.42 is to be written off in accordance with the policy
agreed by this Committee at its meeting on the 31st October 2011 together with the other
two small gym membership debts of £43 and £89.

8.

The introduction of the credit card facility at Town Hall is planned for 2012/13 although
requests for this service are currently minimal.

9.

Your officers have investigated the possibility of a company credit card or charge card
and these can be issued at a cost of £28 per card. Although similar, the charge card
usually has to be settled in full by a direct debit arrangement shortly after the end of each

month. A third possibility is that of a company debit card which doesn’t incur any costs
but each transaction is taken from the business account on the date of use.
10.

Security is obviously a consideration and only the named card holder will be able to use
the card and a separate limit can be imposed for each card if required. Any card will be
under the direct control of the service manager. It is proposed that a limit of £1,000 per
card would be sufficient to start with. Two options for consideration are:
(a) Purchase a card for each of the main services - The Town Hall, The Elgiva, The Parks
& Premises and The Moor Gym & Swim so as to enable on line purchases to be made
and reduce large sums being paid out of petty cash. If used for petty cash purchases it
would mean the card holder being present.
(b) Purchase one card to be kept at the Town Hall which could be used for any on line
purchases by any of the services and continue with the current petty cash
arrangements

11.

Normally all payments have to be signed by two Members and there has been some
discussion in the past as to whether a credit card is therefore lawful but they seem to be
more accepted now and the internal auditor has raised no objections. Indeed the majority
of large town councils now have a council credit card.

12.

The review of employment contracts was reported to this Committee in February last
year and a review will be undertaken at the earliest opportunity.

Recommendation
1. That the report is noted and that one credit card is purchased to start with but the
Town Clerk is delegated to increase this up to four at any time in the future if
required.
2. That a starting limit of £1,000 per card be set.

Report of the Officers to a meeting of the Policy and Resources Committee
on Monday 6th February 2012

AGENDA ITEM NO: 12 - FINANCIAL REPORT TO
31st DECEMBER 2011
Reporting Officer:

Steve Pearson (01494 583825)

Summary
1.

Attached is a simple summary of the Actual Income and Expenditure of the Council for the
nine months ended 31st December 2011 shown against the annual budget for 2011/12.
Background Information

2.

The Council’s financial regulation 3.3 states: The RFO shall periodically provide the Policy
& Resources Committee with a statement of income and expenditure to date under each
head of the approved annual revenue and capital budgets.
Financial Implications

3.

Included within this report.
Strategic Objectives

4.

Financial control will assist with strategic aim 1 – ‘To enable residents to enjoy high-quality
social, recreational and cultural facilities within the town and to seek the continuing
improvement and development of these facilities in accordance with the desires expressed
by the residents.’
Equality Act Implications

5.

None pertaining to this report.
Detailed Information

6.

The report attached shows individual cost centres’ total expenditure and income to 31st
December 2011 against the annual budget.

7.

On page 2 you will see the total of all the cost centres, which shows an actual year-to-date
expenditure total of £1,018,616 against the annual budget expenditure total of £1,507,620
and actual year-to-date total income of £1,341,882 against the annual budget income total of
£1,474,120.

8.

The actual net income over expenditure shows an actual income surplus of £323,266 against
the annual budgeted deficit of £33,500 mainly due to the full year’s precept having been
received. The recently agreed budgets show an expected year end deficit of £23,016.

9.

The end of year performance will largely be dependent on the performance of the Elgiva
and the Chesham Moor Gym & Swim Centre. The Elgiva is currently benefitting from some
strong film showings such as ‘Tinker, Tailor, Soldier, Spy’ and ‘War Horse’ and, with the
recent excellent pantomime results (reported at the last Recreation and the Arts Committee)
should see the revised budget figure being achieved. The Chesham Moor Gym & Swim
Centre has suffered lower gym income over the last couple of months and so may be a more
challenging exercise to reach the revised budget and may require a strong marketing
campaign. A more detailed report on the Chesham Moor Gym & Swim Centre was reported
to the Recreation and Arts Committee on the 16th January.

10.

The Town Hall bookings and other income are on target to achieve budget.

Recommendation
That the report be noted.
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CHESHAM TOWN COUNCIL YEAR END 31.03.2012
Summary Income & Expenditure by Budget Heading 31/12/2011

Month No : 9

Cost Centre Report

Actual Year
To Date

Current
Variance
Committed
Annual Bud Annual Total Expenditure

Funds
Available

100 REPAIRS & RENEWALS FUND

Expenditure
Income

500
500

93,815
0

93,315
500

93,315

101 CENTRAL SUPPORT SERVICES

Expenditure
Income

1,644
1,644

0
0

-1,644
1,644

-1,644

102 CIVIC ACTIVITIES

Expenditure
Income

12,168
0

13,680
250

1,512
-250

1,512

103 C C T V

Expenditure

140

200

60

60

104 CHESHAM CEMETERY

Expenditure
Income

34,841
9,519

50,890
7,180

16,049
2,339

16,049

105 ST MARYS CLOSED CHURCHYD

Expenditure

1,118

2,410

1,292

1,292

Income

4,326

7,105

-2,779

107 HOUSING

Expenditure
Income

1,431
11,357

2,400
11,320

969
37

969

108 CORPORATE MANAGEMENT

Expenditure

59,609

99,325

39,716

39,716

109 DEMOCRATIC MANAGEMENT

Expenditure

62,324

90,290

27,966

27,966

117 SECTION 137 EXPENDITURE

Expenditure
Income

994
92

3,080
0

2,086
92

2,086

201 CHESHAM MOOR GYM & SWIM

Expenditure
Income

182,407
138,365

254,795
174,725

72,388
-36,360

72,388

202 CODMORE FOOTBALL

Expenditure
Income

3,747
1,621

7,155
1,930

3,408
-309

3,408

203 MARSTON FOOTBALL

Expenditure
Income

1,504
468

2,620
1,300

1,116
-833

1,116

206 AMENITIES

Expenditure
Income

16,203
2,361

39,630
1,150

23,427
1,211

23,427

207 OPEN SPACES

Expenditure
Income

108,909
2,566

165,865
2,990

56,956
-424

56,956

208 LOWNDES PARK TOILETS

Expenditure

11,574

17,365

5,791

5,791

209 AGENCY WORK

Expenditure
Income

819
6,489

1,845
9,050

1,026
-2,561

1,026

210 SKATEPARK NOISE ABATEMENT

Expenditure

1,635

2,800

1,165

1,165

106 INTEREST INCOME

Continued on Page 2
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CHESHAM TOWN COUNCIL YEAR END 31.03.2012

15:42

Summary Income & Expenditure by Budget Heading 31/12/2011

Month No : 9

Cost Centre Report

Actual Year
To Date

Current
Variance
Committed
Annual Bud Annual Total Expenditure

Funds
Available

218 WORKS DEPOT

Expenditure
Income

13,936
13,936

170
170

-13,766
13,766

-13,766

301 THE ELGIVA

Expenditure
Income

389,708
296,585

536,480
393,180

146,772
-96,595

146,772

303 TEMPERANCE HALL

Expenditure
Income

-823
100

0
100

823
0

823

304 TOWN HALL

Expenditure
Income

63,694
31,176

76,590
41,940

12,896
-10,764

12,896

401 ASHERIDGE ROAD ALLOTMENTS

Expenditure
Income

679
969

1,485
625

806
344

806

402 CAMERON ROAD ALLOTMENTS

Expenditure
Income

8,091
4,129

11,710
2,755

3,619
1,374

3,619

403 AMERSHAM ROAD ALLOTMENTS

Expenditure
Income

0
103

115
70

115
33

115

503 TOWN CENTRE

Expenditure
Income

14,962
2,652

23,025
2,010

8,063
642

8,063

504 GC2C

Expenditure
Income

2,518
6,534

9,880
9,880

7,362
-3,346

7,362

599 ASSET MANAGEMENT

Expenditure

24,285

0

-24,285

-24,285

Income

806,390

806,390

0

INCOME - EXPENDITURE TOTALS Expenditure

1,018,616

1,507,620

489,004

Income

1,341,882

1,474,120

-132,238

Net Expenditure over Income

-323,266

33,500

356,766

702 PRECEPT

0

489,004

Report of the Officers to a meeting of the
POLICY AND RESOURCES COMMITTEE on Monday 6th February 2012

AGENDA ITEM NO: 13 – THIRD QUARTER
PERFORMANCE INDICATORS
Reporting Officer: Kathryn Graves (01494 583798)

Summary
1.

To consider the third quarter performance indicators for 2011/12.
Background Information

2.

At the Council meeting of the 26th September 2011, it was resolved that ‘the
Performance Review Committee be abolished and its functions be subsumed within the
Policy and Resources Committee’ (Min no. 42).
Financial Implications

3.

None pertaining to this report.
Strategic Objectives

4.

None pertaining to this report.
Equality Act Implications

5.

None pertaining to this report.
Detailed Consideration

6.

All data is presented up to the end of the third quarter of the financial year for 2011/12.
If Members have any queries in respect of the figures, they are asked to contact officers
in advance of the meeting so this can be investigated and explained, if necessary, at the
meeting.

CORPORATE
Performance Indicator

Actual
2010/11

Target
2011/12

Actual 3rd
Quarter
2010/11

Actual 3rd
Quarter
2011/12

Cost of all Town Council
services per elector per annum

£51.83

£51.05

£32.03

£29.92

75.4%

80.0%

76.4%

79.0%

100%

100%

100%

100%

Actual
2010/11

Target
2011/12

Actual 3rd
Quarter
2010/11

Actual 3rd
Quarter
2011/12

Cost to the Council per elector

£0.56

£0.61

£0.45

£0.39

Income to the Council per
hectare of workable allotment
land

£1,023.74

£1,023.74

£733.23

£752.82

0.0%

0.0%

0.0%

0.0%

Percentage attendance by
Councillors at meetings of the
Council, including standing
committees

Percentage of correspondence
dealt with within 7 days

ALLOTMENTS
Performance Indicator

Percentage of uncultivated
allotment land

PARKS, OPEN SPACES AND PLAYGROUNDS
Performance Indicator

Actual
2010/11

Target
2011/12

Actual 3rd
Quarter
2010/11

Actual 3rd
Quarter
2011/12

Cost to the Council per elector

£11.98

£11.78

£8.86

£7.55

Percentage of play equipment
inspected and made safe within
24 hours of reported defect

100%

100%

100%

100%

100%

100%

100%

100%

Actual
2010/11

Target
2011/12

Actual 3rd
Quarter
2010/11

Actual 3rd
Quarter
2011/12

Cost to the Council per elector

£9.33

£8.88

£6.70

£5.77

Income as a proportion of
operating costs

71.2%

73.3%

73.3%

76.1%

Number of patrons attending
cinema performances

6,040

6,000

2,963

2,666

Number of patrons attending
theatre performances

35,641

36,000

29,089

25,403

Average attendance – cinema
(matinee)

9%

10%

5%

8%

Average attendance – cinema
(evening)

27%

25%

21%

26%

Average attendance – theatre

61%

60%

59%

54%

Percentage of sites visited and
inspected weekly

THE ELGIVA
Performance Indicator

Whilst the overall number of patrons attending the Elgiva has declined compared to last
year, it is pleasing to note that attendance at film screenings has increased.

THE TOWN HALL AND LITTLE THEATRE BY THE PARK

Performance Indicator

Actual
2010/11

Target
2011/12

Actual 3rd
Quarter
2010/11

Actual 3rd
Quarter
2011/12

Cost to the Council per elector

£2.11

£2.14

£2.07

£1.96

Income from lettings as a
proportion of operating costs

54.1%

54.9%

47.8%

49.7%

Number of lettings for the
Town Hall

1,204

1,300

904

846

Number of free-of-charge
sessions granted

5

15

5

21

Number of civil
marriage/partnership
ceremonies

9

11

8

5

Little Theatre – number of
theatre lettings*

132

N/A

98

108

Little Theatre – number of class
lettings*

279

N/A

212

200

Little Theatre – number of
private bookings*

17

N/A

11

15

*The Little Theatre PIs were introduced in 2007/08. Targets are not set, but performance is assessed by
continued comparison of data.

SPORTS PAVILIONS AND PLAYING FIELDS

Performance Indicator

Actual
2010/11

Target
2011/12

Actual 3rd
Quarter
2010/11

Actual 3rd
Quarter
2011/12

Cost to the Council per elector

£0.30

£0.36

£0.19

£0.20

Income from lettings as a
proportion of operating costs

43.4%

35.5%

44.1%

39.8%

Number of lettings for football
matches

62

62

42

42

Number of organisations in
total using these facilities

8

N/A

7

N/A

Number of regular football
teams in total using these
facilities*

N/A

5

N/A

5

N/A

16

N/A

6

Number of ad-hoc chargeable
users hiring these facilities*

* These two PIs were introduced in 2011 in order to more accurately reflect the number
of organisations regularly hiring the facilities and the number or organisations making
one-off bookings.

MOOR GYM & SWIM
Actual
2010/11

Target
2011/12

Actual 3rd
Quarter
2010/11

Actual 3rd
Quarter
2011/12

Cost to the Council per elector

£4.63

£4.96

£2.79

£2.73

Income as a proportion of
operating costs

69.1%

68.6%

75.8%

75.9%

Number of swims

20,458

17,000

20,458

21,781

Number of lettings for tennis
court

1,205

1,900

842

799

Number of lettings for multicourt (includes tennis, netball,
football)

665.5

900

626.5

385

Number of gym visits

16,624

15,500

12,268

9,737

Performance Indicator

The number of swims has increased compared to last year, but bookings on the courts and
attendance at the gym have declined. To combat this, the Gym & Swim have modified
their marketing strategy to include flyers, Facebook, Twitter and emails. The
management is offering new ways for customers to use the gym, e.g. 10 gym sessions for
£40, to attract new custom.

CHESHAM CEMETERY AND CLOSED CHURCHYARD
Performance Indicator

Cost to the Council per elector

Actual
2010/11

Target
2011/12

Actual 3rd
Quarter
2010/11

Actual 3rd
Quarter
2011/12

£2.84

£2.86

£2.00

£1.64

DEMOCRATIC SERVICES AND CORPORATE MANAGEMENT
Performance Indicator

Actual
2010/11

Target
2011/12

Actual 3rd
Quarter
2010/11

Actual 3rd
Quarter
2011/12

Cost to the Council per elector

£10.70

£11.71

£7.55

£7.55

Recommendation

That the report be noted subject to any comments Members may wish
to make.

Report of the Officers to a meeting of the POLICY & RESOURCES
Committee on Monday 6th February 2012

AGENDA ITEM NO: 14 - CALENDAR OF MEETINGS
2010/11
Reporting Officer:

Bill Richards

(01494 583824)

Summary
1.

To agree to the proposed calendar of meetings for 2012/13 administrative year.
Detailed Consideration

2.

Attached is a draft calendar of meetings up to end of the 2012. No dates as yet
have been supplied by Chiltern District Council for its Planning Committees for
2013. The Council’s Development Control Committees are scheduled so
comments can be considered by these Planning Committees. Accordingly this
Council’s dates have not been put in further than the Precept Council meeting on
the 7th January 2013.

3.

Please note that the Council has a legal obligation to have its Annual Accounts
agreed by full Council before the end of June. Good practice also demands that
town and parish councils levy a Council Tax precept on the District Council by
the mid January at the latest.

Recommendation
1.
2.

That the calendar of meetings up to the end of 2012 be adopted, subject to
any amendments the Committee may wish to make.
The Committee notes that the meetings for 2013 will be published and
circulated for approval following Chiltern District Council confirming its
Planning Committee meeting dates for 2013.

Bill Richards
Town Clerk

CHESHAM TOWN COUNCIL
Calendar of Meetings of the Council and Committees
May 2012 to Dec 2012
All meetings commence at 7.30pm except where indicated and are held in the Council Chamber
May 2012
10
14
21

June 2012
11
11
25

July 2012
2
2
23

Annual Town Meeting (Thursday)
ANNUAL COUNCIL
Development Control

Development Control
Recreation and the Arts (8pm)
COUNCIL

Development Control
Policy and Resources (8pm)
Development Control

August 2012
13
Development Control

Sept 2012
3
3
24
24

Development Control
COUNCIL (8pm)
Development Control
Recreation and the Arts (8pm)

October 2012
15
15

November 2012
5
5
19
26
26
December 2012
17
17

January 2013
7

February 2013
Development Control
Policy and Resources (8pm)

Development Control
Policy and Resources (8pm)
Performance Review
Development Control
COUNCIL (8pm)
March 2013

Development Control
COUNCIL (8pm)
Executive
Development Control
Recreation and the Arts (8pm)

Development Control
Recreation and the Arts (8pm)
Policy and Resources

April 2013
Development Control
Policy and Resources (8pm)

Development Control
COUNCIL (8pm)
Development Control
May 2013

COUNCIL (PRECEPT)
Development Control
Recreation and the Arts (8pm)

Annual Town Meeting (Thursday)
ANNUAL COUNCIL
Development Control

