Chesham Town Council
Bill Richards
Town Clerk

Tel: 01494 774842
Fax: 01494 582908

www.chesham.gov.uk
Email: admin@chesham.gov.uk

25th February 2011
Dear Councillor
I hereby give notice of a meeting of the RECREATION AND THE ARTS COMMITTEE to be held in the Council
Chamber, The Town Hall, Chesham, on
MONDAY 7th MARCH 2011 AT 7.30pm
when the business set out below is proposed to be transacted:
AGENDA
1.
2.
3.
4.

5.
6.
7.
8.
9.
10.
11.

Apologies for absence.
Declarations of Interest.
To receive and confirm the Minutes of the Committee meeting held on 17th January 2011.
To receive and consider the Minutes of:
i) Chesham Moor Gym and Swim meeting of the 11th January 2011.
ii) Impress the Chess meeting of the 1st February 2011.
iii) Friends of Chesham Cemetery of the 2nd February 2011.
iv) Allotments Group meeting of the 2nd February 2011.
V) Elgiva Board of Management of the 14th February 2011.
Chesham Moor Gym and Swim Centre Update
Moor Pavilion
Play‐Area Development Stage III
Lowndes Park Summer Refreshments
War Memorial Conservation Management Plan
Exclusion of the Public and the Press
Cemetery Grass‐Cutting Contract

Yours sincerely,

Bill Richards
Town Clerk

Chesham Town Council, Town Hall, Chesham, Bucks HP5 1DS
Twinned with Friedrichsdorf Germany; Houilles France; Archena Spain
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Minutes of the Friends of Moor Road Gym
and Swim
11th January 2011
Present: Danny Essex (DE) Centre Manager; Peter Ashby (PA) Friends,
Chair; Nicola Atuanya (NA); Trevor Davies (TD); Francis Holly (FH; Tina
Michael (TM), Sue Hutchinson (SH).
Apologies: Alan Corner (AC), Tricia Croot (TC), John Dunn (JD), Nazma
Khan (NK).

Chairman’s Introduction.

ACTIONS

PA started by saying that his objectives for tonight’s meeting
were fourfold, namely: reaction to the New Year’s price
increases: clarify April pool opening: financial update and finally
a discussion of the Friends’ achievements 2010 and objectives
for 2011.
Manager’s report
Gym: DE reported a quiet month in December due to snow
and the holiday period. In fact visits were at least a third down
at around 850 for the month.
The old Phoenix gym in Chesham had reopened with some
cheap deals (£20/month?)
Reaction to Price Increases : So far there had been no
complaints and most gym members accepted that a price
increase was due. However SO members had been slow to
change their SO’s and needed chasing. A few monthly
cheque/cash members had switched to the better deal SO
membership and some ‘elder’ SO members to the new cheaper
60+ category.
Swimming: Bucks Sport confirmed that Make A Splash no
longer had funding so could not support the proposed April
2011 early opening. However Mayor Bramwell had contacted
DE to ask whether the Pool could be opened early on Friday 29
April to augment the Royal Wedding festivities taking place on
the Moor. Friends were generally in favour of this as it was an
opportunity to publicise the Centre as well as providing a
community based service. The possibility of opening a week
earlier on Easter Friday (i.e. 22April) was also discussed. To
provide up front funding for this, ideas for gaining sponsorship

DE to
monitor
their deals.
DE and
Staff to
chase SO
Members

DE/PA to
cost early
opening.

from local business and ‘affluent’ swimmers was explored. It
was agreed that the cost of opening a week earlier needed to
be ascertained. DE said this was mainly lifeguard costs and PA
offered to help do the costing on a reduced timetable.
DE reported that the season tickets had been printed and would
go on sale as early as possible. Pool hire forms for 2011 were
also ready and people were already wanting to book.
Regarding swimming lessons DE reported that he had meet
Richard Osborne and negotiated new ‘pool hire’ rates (better for
the Centre) for 2011. A more transparent method of recording
the pool times used for lessons was agreed. RO also presented
and paid outstanding monies from 2010. RO said that the 2010
season started slowly but numbers had picked up as the
season progressed. It was agreed that ‘cheap’ but cost effective
swimming lessons for Juniors would be laid on as a trial.
Boiler problems: DE gave an update on the boilers. Currently
there was an impasse with the company, Aquaswim, who
installed the new boilers. They were reluctant to do any further
work until an ‘old’ £800 invoice had been paid. DE was hopeful
that R&A would sanction payment and then Aquaswim would be
willing to fit the new heat exchanges for free.

TM/FH to
expedite
matters
with the
R&A
Comm.

Anti-Social behaviour: Since DE has banned one football
team from using the court the situation had much improved,
especially since the cold weather! A new football team had
enquired about taking the ‘banned’ team’s timeslot.

DE to
follow up.

Advertising and Marketing: Nothing more had been heard
from the U3A and DE agreed to contact Richard (?) to discuss.
Friends suggested that Danny should show some flexibility in
pricing if it meant a large influx of new 60+ users.

DE to
contact
U3A.

Friends suggested that a special one page flier promoting the
new (cheaper) 60+ memberships should be drafted and
distributed in libraries etc.

TC/SH to
draft 60+
flier

SH/TC had the idea that a personal interview with DE should
put on the website.

SH/TC/DE
to draft.

Other: DE said that a new till layout had been implemented to
cater for the new prices and membership categories. They had
almost used all the buttons on the current till. Ideally they would
have much more flexibility if they had a modern screen based
electronic till. DE said that it would cost about £2500 for a new
till but it would have to wait until better times.

Finance:
Although December had been a poor month (due weather,
holidays etc) TD said it was better than Dec 2009. One reason
was that four off-peak Annual memberships had been taken out
adding £1000 to the December total.
PA said that the latest projections from CTC showed that the
deficit for financial year 2010/11 was forecast to be £84,000.
This compared with £60k in 2009/10 and with a projection of
£85,000 in 20011/12 which was after the price increases had
been taken into account. He thought this was rather
disappointing considering all the efforts to increase revenue. TD
pointed out that whilst revenue had risen substantially in 2009
and 2010 costs had risen faster, many of which were outside
the control of the Centre (eg CTC Overhead costs, rates, wage
increases etc.
Publicity and PR: SH reported that an entry about the Centre
would appear in the Bucks Tourist Guide.
We continued to have a presence in ‘Your Chesham’ which
Friends agreed was widely read.
Website/Member Communications:
PA said that he was disappointed to learn that the Centre could
still not send out a successful targeted mailing. He felt that three
things needed to be put in place. Firstly, the capabilities to
batch email. Secondly, distribution lists for categories of
membership (e.g. 60+ gym members. Season ticket holders
etc). Thirdly, standard template emails for different situations.
E.g. Annual membership due for renewal next month.
It was agreed by Friends that this situation should be tackled as
a matter of urgency and that Rob of Millipedia be consulted in
relation to using the Website and a system called CHIMP. SH
said she had used a database system with this capability for
some years and would be happy to assist.

DE and SH
to discuss
with
Millipedia
.

Energy Savings/Green Team: NA proposed that she and John
Dunn investigated the possibility of using Solar energy with the
aim of generating electricity rather than the previous proposal to
heat the water. Friends agreed it was worth a look.

JD/NA to
explore
solar
generation.

The desired recycling bins outside the Centre had been seen in
at other CTC sites and Bob Ayres would be contacted for
details.

DE to
contact Bob
Ayres

Market Intelligence : As Alan Corner was not present no
AC to
update was available. It was noted by Friends that several of
update
the local gyms had increased their prices and that when AC had table
the opportunity it would be useful to update his helpful
comparison table.

Discussion : Friends Achievements(2010) and Aims for
2011:
Amongst the Achievements mentioned were :
•
•
•

Committed group of Friends maintained
Group of Friends worked well together and with Danny E.
A number of issues had been successfully tackled by
the Friends ( e.g. Price increases, Financial analysis,
gym usage, PR/Advertising advice etc)

Amongst the Aims for next year were ;
•
•
•
•
•
•

To bring about a reduction in the CTC 2011/12 budgeted
deficit for of £85K.
To achieve a working email system to be used regularly
to target groups of members.
To find a suitable administrative person to assist the
Centre.
To spot new revenue opportunities, evaluate them and
then implement them – rather than just throw out ideas
without follow through.
Better follow up of the Friends actions.
Consider social enterprise schemes for involving young
people in new initiatives for the Centre.

Chairman’s concluding remarks: PA thanked everyone for
their efforts in 2010 and looked forward to a productive year in
2011.He also warned that it could be a difficult time given the
cut backs but felt sure that the centre and Friends would rise to
the challenge.
He also appreciated the effort that Danny E and his Staff put
into preparing for each meeting and the refreshments laid on.
Proposed dates of next meetings: All at 7.30pm at the centre.
15 February 2011 – or 22 February : to be confirmed
22 March 2011

All

3 May
14 June
2 August (+ Social??)
13 September
25 October
2 December (+ Xmas Meal)
Could everyone please check their diaries and confirm that
these dates are suitable.

NEXT MEETING Tuesday 22 February 2011 @ 7.30pm
Peter Ashby, 18 Feb. 2011

CHESHAM TOWN COUNCIL
MINUTES of the meeting of the ‘Impress the Chess’ Steering Group
held on Tuesday 1 February 2011 at 1.30 pm at the Town Hall
PRESENT:

Ken Austin (KA)
Allen Beechey (AB)
Michael Browne (MB)
Kathryn Graves (KG)
Cllr Colette Littley (CL)
Bill Richards (BR)

Chesham Environmental Group
Chilterns Chalks Streams Project
Meades Lane Resident
Chesham Town Council
Chesham Town Council
Chesham Town Council

1.

APOLOGIES
Apologies for absence were received from Cllr Justine Fulford (Chesham Town Council) and
David Stowe (Chiltern District Council).

2.

MINUTES OF LAST MEETING (30th November 2010) AND MATTERS ARISING
(i)
Channels Down to Tip
In relation to Minute 2(i), AB will deliver the mink trap to Justine.
Action: Allen
Justine has reported to BR that she has not yet been able to make contact with someone
from Decco, but she will follow this up.
Action: Justine
(ii)
Lord’s Mill Pool Islands
Arising from Minute 2(iv), AB said that Mel Challis of the Environment Agency (EA) has
confirmed that the EA’s Flood Defence department considers the work complete. The group
concluded that this was disappointing as they had originally proposed to carry out tree work
on the islands and work downstream of Kitty’s bridge, but this has not been done.
(iii)
Queens Head Spillway
In relation to Minute 2(vii), CL reported that the area is not in the best condition and that
there are bricks in the channel. AB and CL will investigate the bank erosion in this area.
Action: Colette and Allen
(iv)
The Culvert
Following on from Minute 5, BR reported that a request had been made to Bucks County
Council (BCC) to replace the red and white barriers with something more appropriate to the
historic Market Square setting. BCC said that they would consider replacement barriers only
if suitable external funding could be found from another organisation like the Town Council.
Therefore, this idea will not be pursued.
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(v)
Bois Moor Quarry Trees
Further to Minute 6, the group considered the likelihood of the tree work being conducted.
AB said that the Chilterns Chalk Streams Project would not be able to provide funding for
the tree work without match‐funding. BR opined that he did not think, in times of local
authority cutbacks, that any statutory body should fund works on private land using public
monies. The group agreed and decided that the only course of action left is to write to the
land owners to remind them that tree works are necessary on their land for the safety of the
public. BR suggested that the Town Council could organise for a local tree contractor to
quote for the works to assist the landowner.
Action: Kathryn
3.

DUCK ALLEY FOOTPATH
BR said that he has been unable to make contact with Mel Challis to discuss her concerns
over the proposed boardwalk. AB has spoken to Mel and she has advised that a plan of the
boardwalk be submitted to Trevor Brawn in order to obtain consent.
KA said that he had held an initial site meeting with Trevor Brawn and that he had not raised
any concerns. BR will ask Len Vockins to produce a drawing of the proposed structure and
then hold a site visit with KA and Trevor Brawn.
Action: Bill
The group considered how they may obtain funding for the works. AB said that some of the
funds being held for Impress the Chess by the Conservation Board could be used for this
purpose.
BR advised the group that a Chesham resident had written to Cheryl Gillan MP to complain
about the weeds and litter in Duck Alley. Upon inspection by the Council’s Parks & Premises
team, it was found that there was very little litter and that the vast majority of vegetation in
the alley was riparian and in‐channel vegetation that did not require control. BR has written
to the resident to explain the importance of vegetation to the chalk stream habitat.
MB asked whether there is a problem with the lighting in Duck Alley as it is very dark after
sunset. CL explained that there is no street lighting along the alley and that the majority of
lighting is incidental from adjacent buildings. MB raised his concerns about the safety of
elderly people accessing the Watermeadow Surgery via Duck Alley and asked whether
lighting could be installed. The group felt that it was very unlikely to happen as BCC is
currently switching off street lighting rather than installing additional lights. AB said that he
felt lighting was unnecessary as there is alternative, well‐lit access to the surgery via Red
Lion Street.

4.

MEADES WATER GARDENS GAZEBO
KG summarised the results of the consultation on the future of the Meades Water Gardens
Gazebo. There had been a limited response, and a very slight majority was in favour of
bricking up the windows and door (using a similar brick type) and moving the inside plaque
to the exterior of the building to provide historical context. Whilst there was some concern
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that keeping the gazebo in that location would mean it would continue to be vulnerable to
vandalism, the low cost of this option did make it appealing.
As a first stage it was agreed to progress the bricking up of the windows and door. CL
offered to look into the possibility of applying anti‐graffiti varnish to the external brickwork.
It was also suggested that trompe‐l'œil could be used to paint windows on to the bricks used
to brick up the windows, particularly as this technique has been used on a number of
historic buildings in the town.
Action: Colette
5.

OPEN FORUM – 22ND MARCH 2011
An indoor forum will be held on 22nd March and KG has booked the Council Chamber. In
considering the agenda, it was agreed that AB would provide an update on works carried out
in the last year. AB will approach Cathy Hunt of Waterside School to see if some of the
students could give a presentation on Trout in the Classroom. KG will approach Paul
Jennings of the River Chess Association to see if he is willing to provide an overview of the
fly monitoring scheme and will also speak to Dr Yvonne Edwards of the Chess Valley
Archaeological and Historical Society to see if a representative would be interested in talking
about their work at Sarratt. AB will ask John Norris of the Chiltern Society if he is available to
talk about water resources. If not, AB will be able to provide an update. It was agreed that
speakers should be finalised by the 18th February.
Action: Kathryn & Allen
It is predicted that members of the public will ask questions about the state of the culvert
and therefore it will be important to have a response prepared.

6.

MOOR TOILET BLOCK & BANK SOFTENING
BR had receive notification from Chiltern District Council that the toilet block should be
demolished in about one month’s time. AB thought that the banks adjacent to the block
could be softened by removing the concrete banks, regrading the bank slightly and creating
a more sinuous channel. Sections of the bank are already collapsing. It is thought that we
would have to leave the concrete where the bridge is located.
In considering this project, it was noted that due to the high number of visitors to the river
in that location, it is possible that softening the banks could result in more erosion on one
side. In terms of flooding, the regrading of the bank would increase the flooding capacity of
the channel which would be beneficial for the neighbouring properties. AB said that he is
working on a very similar project on the Wye and that it may be possible to estimate the
costs based on this. It will be necessary to identify sources of funding.

7.

ANY OTHER BUSINESS
(i)
Trout in the Classroom
AB advised that Trout in the Classroom is running at Waterside and Rickmansworth Park
schools. The trout have now hatched and the project is likely to run until March when the
trout will be released. The children involved will also participate in a school trip to the river
in the summer, facilitated by the River Chess Association. AB is keen to move Waterside’s
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unit to another Chesham school next year. CL suggested that Thomas Harding School would
be a good candidate and that she would be able to oversee the unit there.
(ii)
Sediment
AB reported that an MSc student has conducted sediment sampling from the source of the
Chess to its confluence with the Colne to study heavy metals. The results indicate that the
heavy metal concentrations are highest in Chesham and decrease downstream. It may be
that this is the result of the culvert delivering run‐off from the town containing a high
concentration of heavy metals into the river. This may explain why the fly monitoring scores
are lower in the upper reaches of the river as heavy metals effect benthic invertebrates. KA
said that there had been a pollution incident in the river resulting from a metal plating
company in Chesham about 25 years ago. Pollution of this nature does persist and the upper
reaches hold a number of mill pools where sediment collects, so this event may still be
impacting upon the content of the sediments.

8.

DATE OF NEXT MEETING
The date of the next meeting was agreed as Tuesday 5th April at 1.30 pm.
The meeting closed at 2.18 pm.
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Friends of Chesham Cemetery
Minutes of Meeting
Held on Tuesday 2nd February 2011 at 7pm
Chesham Town Hall
Present:

Cllr - Francis Holly
Sharon McEwan- Secretary
Phil Folly – Treasurer
Ken Austin – Committee Member
Kate Folly – Committee Member
Jean Queripel – Committee Member
Diane Brackley – Committee Member
Judy Ottoway – Committee Member

Apologies:

Maria Pontin – Committee Member
Mora Walker - Committee Member

1. Approve the Minutes of the Meeting held on 5th October 2010
Minutes of the meeting held on 5th October 2010 were approved and signed as a
true copy
2. Matters Arising from Previous Minutes
• Cllr Holly apologised for not yet having discussed the hedge in Section K
with the Parks & Premises Manager Bob Ayres
•

Diane Brackley apologised for not yet completing the arrangements for the
altar cloth to be made

•

Chapel/Hearse House Funding discussion as been deferred to next meeting

3. Cemetery Gates
The cemetery gates twenty – four hour opening as been extended for a twelve
month period. No anti- social incidents have been recorded during the trail period.
Should any anti- social occur during the twelve month period then Chesham Town
Council will review and take any necessary action.
4. Memorial Project
Chesham Town Council has agreed to the group’s main project for 2011 painting
railings around eighteen older memorials. Donations of rust remover, Hammerite
paint, and wire brushes, dusting brush, goggles and appropriate gloves have been
received.
Maria McGwynn at Chesham Town Council has tried to trace family/relatives of
the memorials, but due to their age is finding this a difficult task.
A risk assessment will be conducted by Kathryn Graves on behalf of Chesham
Town Council on Monday 7th February.
Donations of bulbs, planting pots were given and Phil would contact John Dietch
Outreach Worker for Adults with Disabilities to arrange for planting of the bulbs
into the pots. This would be done on the Outreach premises so that the Town

Council would not be responsible for the risk assessment for those doing the
planting. The Friends would then transport the pots to the Cemetery.

The committee agreed to allow photography taken during the project so they can
go onto the Friends of Chesham Cemetery website and equally be used for a news
story for Chesham –in- Bloom.
Dates set for the memorial project are: 14th May, 21st May and 28th May 2011
5. Wild Flower Project Working Dates
12th March and 29th April at 9.30am
6. Any Other Business
The Treasurer gave an update report for the accounts currently there is £279 in our
community account. £ 271.09 in the business account and £4.75 made during the
Heritage Weekend giving a final total of £555.84
7. Date of next meeting
AGM followed by standard meeting 19th April 2011 at 7pm at Chesham
Town Hall
Thursday 21st July 2011
Wednesday 19th October 2011
8. Agenda Items
AGM – Chairman’s Report
Election of Officers
Treasurers Report
Standard Meeting – Agenda Items
Cemetery Gates and Memorial Project updates
Report of Chapel/Hearse House Funding Working Party
Working party dates for Wildflower Project
Hedge in section K

Close of Meeting 8pm

Chesham Allotments Group Committee
Meeting Minutes
Date: Wednesday 2nd February, 19:30
Venue: Chesham Town Hall
Attendees: Allen Tilbury (Chair), Vince Crompton (Vice Chair), David Page, Andrew
Sinclair, Chris Challis, Francis Holly, Robin Plumridge, Mick Goodman, Yvonne Webster,
Kate Hobbs, Sarah Saunders
Apologies: Andrew Reynolds

Decisions
Sarah Saunders was voted back onto the committee. She will take responsibility for the
notices. Proposed VC, seconded KH
Minutes for 12th October agreed, proposed CC seconded: DP
Minutes for 5th December agreed, proposed FH seconded: AC
Andrew Reynolds will limit his Treasurer role to keeping the books, Allen to continue to pay
in monies as needed. Proposed KH seconded MG

Actions
Kate to contact Paul Warren re microphone and amp for quiz nights. Action KH
Fire extinguisher in hut to be fixed once new security is in place. Action AT
David Page to edit the June edition of 'The Grower', assisted by the team as needed.
Action: DP
Sarah to provide notices for the Fish & chip evening, Kate to be the named person for
collecting forms and payments. Action SS
Send Kate the list of CHS events for the Grower. Action AT
Robin to be Fish & Chip evening co-ordinator. Action RP
Chris to circulate weekly coffee morning rota as of Saturday,15th April. Action CC
Web site demo: move home page text to an 'about us' page with a simple link from the
home page. Action YW
Landscaping at Focal point to be completed by Neil Page. Action AT
Set up a competition in the Grower to design a logo for the web site, to replace the tomato.
Action KH

Web site: Rob Craig of Millipedia will be paid £120 for site hosting and £100 for his set-up
time. Proposed VC, seconded FH. Action AT, YW
YW to demo the site to Kathryn Graves and Bill Richards, and then get the site on the
agenda for the next Rec and Arts on Monday 7th March. Action YW
Send comments re Welcome pack to Andrew. Action: whole committee, deadline 21st
February
Welcome pack: add the banner from the Grower to the title page. Condense the text.
Action: AC
Set a date to present the Welcome Pack to Bill Richards, propose a new process for the
new applicant to ensure that they receive all the documentation. Action AC
Trimming the hedge at Ashridge Road - need to ask Bill Richards what security and Health
& Safety issues need to be covered. Has a risk assessment been carried out? Is insurance
needed? Will tools be provided by the council? Disposal of the green matter. Discuss at
the next meeting. Action AT
Notify the Open Meeting on 14th April, in the next Grower. Action KH

Information
Vandalism at the New Year: new bolts purchased for Focal Point hut, Larry Faulkner to
install them. There will be 2 padlocks and 3 sets of keys for each padlock.
Incident reported to the Town Hall, the Police, and the CPSO. Each allotment holder
affected by an incident of vandalism must report the incident to the police themselves.
Treasurer reported closing balance of £1435.95, movements since last meeting included
purchase of wood for focal point, padlocks, small theatre deposit.
Kate will be spending 6 months in Canada from May this year. Her role of editing 'The
Grower' needs replacing for this period. The team wishes Kate and Steve every success in
Canada, and thanks Kate for all her hard work on the allotments group and for editing 'The
Grower'.
Andrew Sinclair and the sub-committee provided v 3 of the Welcome Pack.
The committee meeting on 10th May will be removed from the calendar, leaving 6
meetings in the year.
Robin has bought the safety blanket at a cost of £21.

Date of next meeting: Tuesday 5th April

MINUTES OF THE MEETING OF THE ELGIVA BOARD OF MANAGEMENT
AT 10.30AM ON MONDAY 14th FEBRUARY 2011 AT THE TOWN HALL
PRESENT
Trevor Pilling (Chairman, presiding)
Bernard Carey
Stephen Cherry
Anthony Ogden
Patricia Cherrill
Peter Fletcher
Linda English (Minutes Secretary)
Officers:

Mark Barnes – Manager, Elgiva
Moira Little – Assistant Manager, Elgiva
Bill Richards – Town Clerk

1.

Apologies were received from Roy Abraham, Yvonne Plester, and Howard Elson.

2.

MINUTES OF LAST MEETING
The Minutes of the special meeting held on 8th November 2010 were agreed as a true and
correct record, with the addition of ‘This does not apply to amateur companies’ being inserted
in Point 5, bullet point 3.
There were no matters arising.

3.

MANAGER’S REPORT
Mark reported on the following:
•

•
•

•
•
•
•

Mark told the Board that Tristan had been severely attacked at the weekend and is
recovering in Stoke Mandeville hospital for an indeterminate time. Mark called a meeting
of the other staff to reorganise the schedules to provide cover for Tristan. The Board sent
their best wishes to Tristan and his parents.
Overall January has been good with the exception of a cancelled show due to the main
performer’s ill-health. Ticket money was refunded but the show has been re-booked for
May 2011.
The 2010 Pantomime was successful and as profitable as last year. The savings by
producing in-house was £9,000. Unfortunately the six days of snow in December resulted
in reduced ticket sales for those days and accordingly lost a considerable amount of
expected income. However, no shows were cancelled and no refunds were paid. There has
been very positive feedback from the Pantomime.
Mark and Moira were asked by Anthony to consider the possibility of inserting extra shows
into the run in the event of bad weather in the future.
The £40 fee to advertise in ‘What’s On’ has been implemented, for all but amateur
companies.
Mark has eliminated the cost of overprinting flyers with performance dates and times
(approximately £50 per booking) by printing stickers to stick on the flyers.
The house light dimmers have not been working properly for two months but the staff have
devised a work-around solution. The charge quoted for repairing the dimmers is £2,000.

4.

FINANCIAL UPDATE
Trevor circulated his spread sheets for the months of November and December 2010 and
January 2011. He advised that there is not sufficient data to forecast the end of year figures at
present but highlighted. However in broad terms it appears that the income is similar to last
year but rising costs will mean a higher deficit.
Mark and his staff are doing all they can to contain costs:• There will be a saving due to one member of staff leaving this month.
• The Marketing Package upgrade has been done and the benefits can already be seen but
the e-marketing facility has yet to be implemented due to software problems. When
this is in place, there should be a reduction in box office staff costs. The full upgrade
will not be paid for until it is proved to be working correctly.
• Bar and ice cream prices have been increased in line with the rise in VAT.
• An improved deal has been made for the supply of cleaning products.
• The Board agreed it was better to have a dark day rather than show an unpopular film
which generates low income but still incurs staff costs.
• There are some part-time members of staff that can be called upon to cover holidays
and sickness.
• Cinema tickets have been increased by 50p.

5.

CURRENT COUNCIL POSITION ON CUTS
Bill gave an update and described the funding gap between income and expenditure due to the
0% increase in Council Tax for next year and potentially following years. Savings are needed;
some staff costs have already been implemented. The Council recognises that the Elgiva staff
have made many cost savings already but they should keep looking for ways to reduce costs or
increase income.

6.

ANY OTHER BUSINESS
There was no other business.

7.

DATE OF NEXT MEETING
The next meeting of the Board of Management was provisionally suggested as 10.30am on the
Tuesday 26th April 2011 at the Town Hall.
The meeting closed at 11:35am.
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Report of the Officers to a meeting of the
RECREATION AND THE ARTS COMMITTEE
on Monday 7th March 2011

AGENDA ITEM NO: 5 - CHESHAM MOOR GYM AND
SWIM CENTRE
Reporting Officer: Stephen Pearson (01494 583825)
Summary
1.

To consider the financial report up to the 31st January 2011 and other matters pertaining to
the Chesham Moor Gym and Swim Centre.
Background Information

2.

At the meeting of the Policy and Resources Committee held on the 17th December 2007 ‘it
was resolved that the Officers, in consultation with the Friends of Moor Road, produce a
five year business plan and that there be regular monitoring reports to each Recreation and
the Arts Committee Meetings.’ (Minute 38(1b)).
Financial Implications

3.

As outlined within the report.
Strategic Objectives

4.

Accords with the Council’s strategic aim 1 – ‘To enable residents to enjoy high-quality
social, recreational and cultural facilities within the town and to seek the continuing
improvement and development of these facilities in accordance with the desires expressed
by the residents.’
Detailed Consideration

5.

The attached financial report (excluding Renewals & Repairs) shows an operational deficit
for the ten months ended 31st January 2011 of £45,029 (£34,926 deficit – January 2010)
against the phased original budget deficit of £60,125.

6.

The main improvement on the phased original budget at the end of January is mostly due to
improved income, this being due to the receipt of the £3,000 grant from Bucks Sports for
last October’s swimming, the Gym income being up (£3,557), tennis/multi-court income up
(£1,873) and increased vending sales. It is worth noting the gym table overleaf shows a
continued improvement and it will be interesting to see if this is maintained following the
recent price increases and current economic climate.

7.

The deficit at the end of January is showing a 29% increase when compared to the same
period last year and if this continued for the last two months it would produce a deficit of
just under £78,000 against the revised estimate forecast of £84,860, an improvement on
budget of £6,860.

8.

The monthly gym takings (excluding VAT) are shown in the table below:
2008/09
£
5,771
4,753
3,805
5,239
5,185
4,965
5,090
5,587
4,384*
6,490*
5,007*
7,880*
64,156

April
May
June
July
August
September
October
November
December
January
February
March
TOTAL

2009/10
£
5,859*
6,678*
6,590*
8,084*
6,182*
5,688*
5,464*
4,818*
4,747*
6,443
6,608
7,618
74,779

2010/11
£
6,111
7,058
6,453
7,569
6,653
5,960
6,987
6,675
6,137
7,153**
_____
66,756

*VAT @ 15%
** VAT @ 20%
9.

Swimming Season 2011
Season tickets are now on sale and letters have been sent out to last year’s holders and the first
tickets have been sold.

Recommendation
That the financial position and other issues be noted.
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Detailed Income & Expenditure by Year to Date Budget Heading 31/01/2011
Month No : 10

Cost Centre Report

Year to Date
Actual

Year to Date
Budget

Year to Date
Variance

Total Annual
Budget

Committed
Expenditure

Funds
Available

201 CHESHAM MOOR GYM & SWIM
4001

SALARIES

90,895

67,900

-22,995

81,500

4004

WAGES

21,600

27,500

5,900

27,500

-9,395
5,900

4005

SALARIES TRANSFERRED

-21,600

0

21,600

0

21,600

4008

TRAINING

639

750

111

750

111

4009

TRAVELLING

202

0

-202

0

-202

4010

MISC STAFF COSTS

267

4011

RATES

4012

483

750

267

750

14,076

14,640

564

14,640

564

WATER RATES

4,451

3,000

-1,451

4,100

-351

4014

ELECTRICITY

3,623

4,250

627

6,500

2,877

4015

GAS

7,743

9,200

1,457

11,200

3,457

4016

CLEANING

2,344

1,550

-794

1,865

-479

4017

SKIP HIRE

247

250

3

250

3

4019

CHEMICALS

3,854

3,170

-684

3,170

-684

4021

TELEPHONE & FAX

931

750

-181

900

-31

4022

POSTAGE

55

0

-55

50

-5

4023

STATIONERY

740

450

-290

550

-190

4025

INSURANCE

0

0

0

3,980

3,980

4026

PUBLIC LICENCES

333

330

-3

330

-3

4032

PUBLICITY

5,651

5,500

-151

5,500

-151

4036

PROPERTY MAINTENANCE

6,555

6,000

-555

8,000

1,445

4038

MAINTENANCE CONTRACT

4041

EQUIPMENT RENTAL

4042

EQUIPMENT MAINTENANCE

2,956

3,600

644

4,500

1,544

13,500

13,500

0

16,200

2,700

3,415

2,250

-1,165

3,000

-415
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Detailed Income & Expenditure by Year to Date Budget Heading 31/01/2011
Month No : 10

Cost Centre Report

Year to Date
Actual

Year to Date
Budget

Year to Date
Variance

Total Annual
Budget

Committed
Expenditure

Funds
Available

4047

ALARM

1,071

1,000

-71

1,000

-71

4048

EQUIPMENT

2,079

1,000

-1,079

1,250

-829

4053

LOAN INTEREST

2,816

3,500

684

7,000

4,184

4054

P.W.L.B.

2,525

1,840

-685

3,685

1,160

4059

PROFESSIONAL FEES

420

0

-420

0

-420

4091

ADMIN STAFF RECHARGE

13,884

14,210

326

17,060

3,176

4092

ADMIN OHEAD RECHARGE

1,421

1,665

244

2,665

1,244

4103

WATER CHECKS

165

470

305

630

465

4151

HANGING BASKETS

489

590

101

590

101

4199

SUNDRY EXPENSES

678

750

72

1,000

322

4250

NEW INITIATIVES

2,690

0

-2,690

0

-2,690

4281

COMPUTER SUPPORT

315

0

-315

0

-315

4926

TFR TO/FR FLOWERS RES

-489

-590

-101

-590

-101

190,756

189,775

-981

229,525

CHESHAM MOOR GYM & SWIM :- Expenditure

0

38,769

3003

COLD DRINKS SUPPLIES

2,942

2,150

-792

2,650

-292

3004

POOL SNACKS SUPPLIES

2,252

1,450

-802

1,750

-502

3005

POOL HOT DRINKS SUPPLIES

3006

POOL CAFE SUPPLIES

3007

POOL MERCHANDISE

CHESHAM MOOR GYM & SWIM :- Expenditure
1006

POOL COLD DRINK SALES

1007

POOL MERCHANDISE

1101

HIRE FEES

126

425

299

515

389

1,000

50

-950

65

-935

423

0

-423

0

-423

6,742

4,075

-2,667

4,980

24

0

24

0

1,027

0

1,027

0

632

0

632

0

0

-1,762
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Detailed Income & Expenditure by Year to Date Budget Heading 31/01/2011
Month No : 10

Cost Centre Report

Year to Date
Actual

Year to Date
Budget

Year to Date
Variance

Total Annual
Budget

1105

RENT BUILDINGS

3,128

2,580

548

3,150

1197

OVERS/UNDERS

-145

0

-145

0

1199

SUNDRY INCOME

5

0

5

0

1501

ADULT SWIM

15,533

14,735

798

14,735

1502

JUNIOR SWIMMING

9,712

10,000

-288

10,000

1503

SENIOR SWIMMING

3,491

2,555

936

2,555

1504

SPECTATORS

523

765

-242

765

1505

FAMILY SWIM

954

1,300

-346

1,300

1506

OCTOBER SWIM

3,000

0

3,000

0

1507

POOL HIRE

155

0

155

0

1508

SWIMMING LESSONS

714

0

714

0

1509

WET CLASS

10,252

10,860

-608

10,860

1510

GYM

34,331

35,000

-669

42,500

1512

COURT

6,376

5,000

1,376

6,000

1513

VENDING

8,917

4,850

4,067

5,250

1514

FOOTBALL PITCHES

1,768

1,770

-2

1,770

1515

DRY CLASS

1,976

1,850

126

2,250

1601

ADULT SEASON TICKETS

7,881

5,290

2,591

5,290

1602

ADULT CONC S/TICKETS

5,900

5,400

500

5,400

1603

JUNIOR SEASON TICKETS

1,162

990

172

990

1604

JUNIOR CONC S/TICKETS

71

80

-9

80

1605

FAMILY SEASON TICKETS

2,657

2,500

157

2,500

1702

BGC GYM RECEIPTS

32,426

28,200

4,226

34,000

CHESHAM MOOR GYM & SWIM :- Income

152,469

133,725

18,744

149,395

Net Expenditure over Income

45,029

60,125

15,096

85,110

Committed
Expenditure

Funds
Available

21/02/2011

Page No: 4

CHESHAM TOWN COUNCIL YEAR END 31.03.2011

12:51

Detailed Income & Expenditure by Year to Date Budget Heading 31/01/2011
Month No : 10

Cost Centre Report

Year to Date
Actual

Year to Date
Budget

Year to Date
Variance

Total Annual
Budget

COUNCIL Expenditure

197,498

193,850

-3,648

234,505

Income

152,469

133,725

18,744

149,395

45,029

60,125

15,096

85,110

Net Expenditure over Income

Committed
Expenditure

0

Funds
Available

37,007

Report of the Officers to a meeting of the

RECREATION & THE ARTS COMMITTEE
meeting to be held 7th March 2011.

AGENDA ITEM NO: 6- MOOR PAVILION
Reporting Officer: Bill Richards (01494 583825)
Summary
1.

To consider the repairs to the Moor Pavilion.
Background Information

2.

At the Recreation and Arts Committee held on the 15th November 2010, it was minuted
that ‘the Clerk informed the Committee that Chesham Athletic (formerly Strides FC) was
still finalising its quotations to repair the Moor Pavilion and, as this may have a slight
impact on the estimates, it was agreed that this matter should be brought to the Policy
and Resources Committee meeting scheduled for the 6th December’. (Minute No 37).

3.

At the Policy and Resources Committee held on the 6th December 2010, it was resolved
‘that Chesham Athletic be invited to put forward a formal proposal on sharing costs once
the matter of planning permission had been determined and the proposed works had been
approved by the Council’s surveyors.’ (Minute No. 51).
Financial Implications

4.

As outlined within the report.
Strategic Objectives

5.

Accords with the Council’s strategic aim 1 – ‘To enable residents to enjoy high-quality
social, recreational, and cultural facilities within the town and to seek the continuing
improvement and development of these facilities in accordance with the desires expressed
by the residents’.
Detailed Consideration

6.

The Moor Pavilion is used exclusively by Chesham Athletic Football Club for storage
which has an agreement with the Council making them responsible for repairs and
maintenance. However, following an inspection by the Council’s officers, a professional
survey was commissioned under a ‘duty of care’ to the public with a number of
recommendations.

7.

As reported at the Policy and Resources Committee meeting, Chesham Athletic Football
Club has obtained two quotes for repairs, one costing £5,950 plus VAT and one £2,400
excluding VAT. Since the Committee, the club has disregarded the quote of £2,400 as

being artificially too low and have obtained a third quote of £5,100 plus extras totalling
£5,750 altogether.
8.

Members will recall that the Council did obtain a quotation for demolishing the building
(which would ultimately be the Council’s responsibility) and this amounted to £3,500.

9.

In respect to the question of planning permission, informal advice received from the
planning authority is that if the form (i.e. height, roof and dimensions) of the building is
not changing, there should not be a need for planning permission. It was also suggested
that if there was an application forced at a later date, if it is only the type of cladding that
is changing i.e. shiplap to sheet ply and the finish is the same, they would find it
extremely hard to refuse. It was also suggested that the finish should be dark stained or
similar to match existing, obviously this is not formal advice. In respect of the surveyor,
he has raised no possible structural concerns on the proposed works.

10.

In light of the foregoing, the Chairman of the club has submitted the attached proposal.
As can be seen, the club has put forward a range of options ranging the club paying for
all the works and having no pitch hire fees (currently £1,768 p.a.) for a length of time to
contributions to the capital works by the Council and reduced hire fees.

11.

If the club did indeed disband, it is likely that the Council would be obliged at some point
either to demolish the facility or undertake the similar sort of repairs Chesham Athletic
are proposing. Therefore the Committee may feel it reasonable to offer to contribute the
demolition costs of £3,500 towards the proposed structural repairs. If the Committee did
wish to go down this route then Members are also asked whether they are prepared to
also negotiate reduced fees over a period of time and also to offer some security of
tenure.

12.

Members are also asked to note the two penultimate paragraphs on another matter and
consider whether the Committee is willing to assist with this request.

Recommendation
The Committee’s further consideration of this matter is requested.

Report of the officers to a meeting of the

RECREATION & THE ARTS COMMITTEE
meeting to be held 7th March 2011.

AGENDA ITEM NO: 7 – PLAY-AREA STAGE III REDEVELOPMENT
Reporting Officer:

Bill Richards (01494 583824)

Summary
1.

To consider the on-going re-development of the Council’s play-areas.
Background Information

2.

At the Council meeting of the 23rd June 2008, it was agreed that Councillors
Bamford, Mrs Littley, Mrs Michael, Mrs Pirouet and Yerrell be confirmed as part
of a Play Area Working Party to formulate a play strategy for the Council (Minute
no. 21).

3.

At the Recreation and the Arts Committee of the 6th October 2008, it was resolved
‘that Proludic Play Ltd be invited to work with the Council to renovate its play
areas, subject to finance’ (Minute no. 41).

4.

At the Recreation and the Arts Committee of the 7th September 2009, it was
resolved that ‘Following the renovation of Lowndes Park, the play-areas be
renovated, subject to finance,…but with the Council determining on the timetable
for development at both Moor Road and Marston Field as the first priority
dependent on costs, funding and the requirements for a site catering for
disabilities at Moor Road. The designs and cost being proposed by Proludic in
consultation with local residents.’ (Minute no. 28).

5.

At the Recreation and the Arts Committee of the 18th January 2010, it was
resolved that ‘the Council proceed with the installation of Moor Road and
Marston Field Play Areas, based on the proposals submitted subject to proper
consultation being undertaken and no major objections arising thereof.’ (Minute
no. 77).
Financial Implications

6.

As outlined within the report.
Strategic Objectives

7.

Accords with the Council’s strategic aim 1 – ‘To enable residents to enjoy highquality social, recreational, and cultural facilities within the town and to seek the
continuing improvement and development of these facilities in accordance with
the desires expressed by the residents’ and 6 -‘to represent the views and wishes
of the citizens of Chesham’.

Detailed Consideration
8.

Members will be aware that the Mayor duly opened the refurbished play-areas at
Moor Road and Marston Field last summer and both have received excellent
feedback from the public. The Council now has fulfilled its stage 1 and 2
objective of providing three quality play-areas in the centre (Lowndes Park), north
(Marston Field off Hivings Hill) and south (Moor Road in Waterside) of town.

9.

Following the renovation of Moor Road and Marston Field, the Play Area
Working Party decided not to meet until the Council determined its budget for
2011/12. At the Council meeting held on the 10th January 2011, it was decided to
commit £20,000, rather than the recommended £40,000, to the Renewals and
Repairs budget. After this decision the working party met and the minutes are
duly attached.

10.

As can be seen, the working party has suggested an approach to work with
community groups/residents associations with the view to Proludic working with
them to try and ‘double their money’. Integral to the play area strategy was the
condition that ‘If a local group from any ward or area is willing and able to
energise residents to fund-raise and help select the equipment required, then the
play area they are involved with should be advanced up the priority listing.’

11.

Accordingly, as can be seen from the minutes, it is proposed that the working
party be proactive and invite local groups to put forward initial submission of
interests and one group be selected to work with Proludic to draw up plans and
look at various fund-raising options. This is a proposal that the working party
members who were in attendance would like to see endorsed as they collectively
feel this would give the local community a sense of ownership and involvement
with its play-area facility.

12.

Alternatively there is the option of simply following the priority list agreed in the
strategy following the renovation of the first three play-areas. This is the option
preferred by Councillor Bamford who was unable to attend the working party
meeting. To remind the Committee, the order was as follows:
1. Codmore Field/Botley Road - Townsend - East
2. Co-op Field - Asheridge Vale - North
3. Nashleigh Hill Recreation Ground - Newtown - central
4. Gordon Road – Waterside - South
5. Windsor Road – Ridgeway - North
6. Woodland View - Waterside - South
This is an entirely feasible approach though it is likely that extra funding would
be difficult to raise without proactive community involvement and renovation
would be likely to be restricted to the Council’s own £20,000.
Recommendation
That the Committee decide whether it wishes to support the
recommendations of the Play Area Working Party and actively solicit
expressions of interests for local community groups to decide on the
next stage of the play area renovation programme.

Report of the officers to a meeting of the

RECREATION & THE ARTS COMMITTEE
meeting to be held 7th March 2011.

AGENDA ITEM NO: 8 - LOWNDES PARK SUMMER
REFRESHMENTS STALL
Reporting Officer: Stephen Pearson (01494 583825)
Summary
1.

To consider an application to run a small refreshment stall in Lowndes Park.
Background Information

2.

Last year your officers were approached by a local food outlet to run a small refreshments stall
selling teas/coffees/cakes. This was granted on a trial basis with the Council receiving a 10%
commission on any sales.
Financial Implications

3.

As outlined within the report.
Strategic Objectives

4.

Accords with the Council’s strategic aim 1 – ‘To enable residents to enjoy high-quality social,
recreational and cultural facilities within the town and to seek the continuing improvement and
development of these facilities in accordance with the desires expressed by the residents.’
Detailed Consideration

5.

Last year the applicant ran seven stalls with the Council receiving £55.12. A local community
group also made enquiries last year but decided not to progress it any further and they have been
informed about this year’s application and have no objections. The ice cream concessionaire was
also consulted and raised no objections to the trial.

6.

This year the organiser would like to operate on Sundays again during the summer band events
(July/August) but also with the option of operating on other fine days throughout the summer
including May and June.

Recommendation
That the applicant is allowed to operate a small refreshment stall in
Lowndes Park with the Council to receive 10% of any sales and on the
provision there are no objections from the current Ice Cream
Concessionaire.

Report of the officers to a meeting of the

RECREATION & THE ARTS COMMITTEE
meeting to be held 7th March 2011.

AGENDA ITEM NO: 9 – WAR MEMORIAL
CONSERVATION MANAGEMENT PLAN
Reporting Officers: Bill Richards (01494 583824) and Bob Ayres (01494
398750)
Summary
1.

To receive and note the War Memorial Conservation Management Plan.
Financial Implications

2.

As outlined within the report.
Strategic Objectives

3.

Accords with the Council’s strategic aim 5 -‘to preserve the unique identity of
Chesham and promote its heritage’.
Detailed Consideration

4.

Following this year’s Remembrance Service, one of the Chelsea Pensioners in
attendance expressed his disappointment in the state of the War Memorial to the
Mayor. In turn Councillor Ms Bramwell has asked that officers look at a
management plan for the War Memorial.

5.

Duly attached is the plan devised by the Parks and Premises Manger, which the
Committee is asked to consider and endorse. As can be seen on page 12, there is a
proposed schedule of specialist maintenance. Officers can obtain the quotations
for such works but highlight there is no monies set aside within the budgets to
undertake such works.

Recommendation
That the Committee notes and endorses the War Memorial Conservation
Management Plan and decides whether it wishes to seek specialised
maintenance quotations at this current time.

Bill Richards
Town Clerk

CHESHAM

WAR MEMORIAL

CONSERVATION
MAINTENANCE PLAN
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INFORMATION
Location
The war memorial is situated in the heart of Chesham town centre in The Broadway. The
position is a traffic island positioned between The Broadway and a bus lay-by. The
Broadway is approximately midway of Chesham high street (see fig.1)

Fig.1.

Responsible Custodian
Chesham Town Council has the honour to be classified as the responsible custodian of the
war memorial. The councils contact details are:
Chesham Town Council
Town Hall
Chesham
Bucks
HP5 1DS
Tel: 01494 774842
Email: admin@chesham.gov.uk
www.chesham.gov.uk
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Brief

History of the Memorial

The memorial was designed by Arthur George Walker, and cost in the region of £700. Mr
Walker stated that he advocated the statues exact position ‘because the sun would shine on its
face all day’ .
The memorial was first unveiled on Sunday 14th July 1921. The man invited to perform the
unveiling was the 78 years old Charles Robert Wynn-Carrington the first Marquess of
Lincolnshire, who was Lord Lieutenant of Buckinghamshire.
In August 1921 it was resolved that the Chesham Urban District Council assume
responsibility for the upkeep of the War Memorial. In October 1921 Mr Scott, Hon. Sec. of
the War Memorial Committee, stated that the Committee would be pleased if the Council
would take over the Memorial, and accept responsibility for its future upkeep as suggested by
the Council.
In October 1922 the Committee presented a letter from the Secretary of the British Legion
with a recommendation that a letter be written stating that the Council have endeavoured to
give proper attention to the Memorial ever since it had been placed in their charge.
In November 1992 the Committee presented a letter from the Secretary to the Chesham
branch of the British Legion re: the War Memorial protection and recommended that the
Council ask the Clerk to suitably reply to the same.
It was resolved to adopt the Committee’s recommendations.
Following the Second World War the memorial was reconstructed, and the inscription on the
front of the plinth was removed and replaced by three bronze plaques. On one side of the
memorial there is a bass relief of a naval gun crew firing a ship’s gun at sea, and on the other
side one depicting a two seater bomber about to take off. Thus all three armed services are
represented. In addition, two monoliths flank the memorial and these also bear bronze
plaques.
Admiral of the Fleet Lord Chatfield performed a second unveiling.
In 1999, Low level lighting was installed around the memorial to enhance its appearance by
the now Chesham Town Council.
Description
The memorial is a statue in Portland stone depicting an unidentified First World War soldier
(see fig 2). The statue is life-size standing at 6 feet tall (1830mm), on a plinth approximately
7 feet tall (2030mm), giving an overall height of approximately 13 feet (3860mm).
There are three bronze plaques on both the front and back of the plinth bearing the names of
Chesham men who fell in the Great War.
4

Fig 2.
The memorial stands in the middle of an almost horseshoe shaped area of concrete crazy
paving, and that is edged by white precast concrete roadside kerbstones. Fig.2 shows that
there is a narrow flower bed on the outside of the kerbstones, and a low Berberis hedge to the
rear. The area is surrounded by a small area of grass, and that also, is edged with white
kerbstones.
There are two monoliths, one on each side of the entrance to the area. Each of these
monoliths bears a bronze plaque with the names of Chesham men who fell during the Second
World War.
Condition
On the whole, the memorial appears to be in good condition. The memorial and adjacent
monoliths are starting to show the rigours of time, and specialist cleaning may need to be
considered.
At this time (December 2010) one or two of the joints in the stonework of the memorial
appear to have ‘blown’. This may need to be inspected and repaired by a specialist contractor.
All features on the memorial are intact, although the bass relief on each side of the plinth are
not as clear as they would have originally been. The lettering on the bronze plaques are intact
although the plaques require specialist cleaning to preserve them, and to return them to their
original condition. The stonework immediately below the plaques has a green staining caused
by the run-off from the plaques, and this will be rectified with the specialised cleaning.
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Condition continued
The crazy paving immediately around the memorial is in reasonably good condition, although
re-pointing is a regular requirement. Replacing the crazy paving with a more aesthetically
attractive surfacing is a consideration for the future.
The lawn area has a low metal post and chain fence around the edge. This is old and
deteriorating in appearance, and should be considered for replacement in the near future.
The lawn and flower beds are maintained regularly by the Town Council to a good standard.
There are no dangerous structures within the vicinity of the War Memorial. The only tall
structures nearby are three flag poles which are used for notable occasions.
The low level lighting works, although is not that effective as the memorial stands in an area
that is well lit up with street lights, and numerous shops and businesses. Some of the lighting
is in the soil of the flower beds, this causes obvious problems with soil getting on top of the
light glass and reducing the glow.
Plaques and Inscriptions
To safeguard the longevity of the dedications inscribed on the bronze plaques, photographs of
each of those plaques have been taken and can be seen on the following pages. For absolute
clarity and correct spelling of the names of the fallen, all of the names have also been
reproduced as text beside or below the photographs.
Bronze Plaques on the Front Face of the War Memorial
(fig.3) shows the plaques on the
front face of the memorial. The
names and dedication are
reproduced on page 7 for clarity.

Fig 3.
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Dedications on the Front Face of the Memorial

ADAMS. A. E.
ADAMS. T.
ADNITT. J.
ALLEN. C. E.
ARNOLD. D.
ARNOLD. F.
BAKER. A. J.
BAKER. W.
BALDWIN. G.
BARNES. E. W.
BARNES. A. S.
BARNES. J.
BASS. E.
BATCHELOR. A.
BATCHELOR. D.
BATCHELOR. H. G.
BATCHELOR. J.H.
BATCHELOR. W.
BATES. F. B.
BATES. W.J.
BEAUMONT C. H.
BECKETT. S. G.
BIRCH. E.
BIRCH. E. J.
BIRCH. F. J.
BIRCH. W.

TO THE
GLORIOUS MEMORY
OF THE MEN OF
THIS TOWN WHO
GAVE THEIR LIVES
AND TO HONOUR
ALL WHO SERVED
OR SUFFERED IN
THE CAUSE OF GOD
KING AND COUNTRY
THEIR DEEDS LIVE AFTER THEM
FAITHFUL UNTO DEATH
---------------
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COMPER. W.
COUGHTREY. E.
COX. A.
DARLINGTON. E.
DARVELL .E.
DARVELL. G. W.
DARVELL. W.
DAY. E. C.
DEAN. J. C.
DENHAM. J.
DONKIN. B. P.
DWIGHT. J.
DWIGHT. W.

1914 – 1918

BOURCHIER A. G. E.
BRANDON. A. H.
BRANDON. F. S.
BROWN. F. J.
BRYANT. W.
BUNKER. T.
BURROWS. J.
BUTLER. E. J.
BUTLER. S.

COGDELL. W.

BUTT. W.G.
CHILD. F.
CHIMES. G. D. W. J,
CLAPP. L. B.
CLARE. J.
CLARKE. A. R.
CLARKE. F. A.
CLIMPSON. J.
CLIMPSON. W. T.

DUNNING. L.D.
EDMONDS. F.
EDWARDS. E. J.
FELLS. W.
FRANKLIN. H.E.
FRANKLIN. W.
GARNER. A. W.
GEORGE. L. J. E.
GLASGOW. W. J.
GOMM. F.
GOMM. J. W.
GOMM. W. G.

Bronze Plaques on the back of
the War Memorial.

The names are reproduced on page 9
For clarity.

Fig.4

Bronze Plaque on the monolith to the left hand side as you face the
War memorial.
The names are reproduced on page 10.

Fig.5

Bronze Plaque on the monolith to the right hand side as you face the
War Memorial.
The names are reproduced on page 10.

Fig.6
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Dedications on the Back of the Memorial

GRAY. J. E.
GREEN. W. F.
GRIFFIN. R. F.
GROVER. C. W.
HARDING. A.
HARDING. G.
HARDING. T. M.
HARROWELL. J.
HAWKES. D.
HAYES. F.
HAZELDINE. H.
HEARN. H.
HILL. R.
HINKS. T. H.
HODGKISON. C. M
HOLT. C. H.
HOW. L.
HOWE. F.
HUDSON. R. W.
HUMPHREY. A. E.
HUMPHREY. F.
HUMPHREY. W. P.
HUNNIBELL. P. E.
HYATT. F. T.
KEEN. S. G.
KING. C. H.
KING. H. G.

LACEY. F.
LACEY. J.
LACEY. S. J.
LACEY. W. G.
LAMBERT. G. E.
LAMBERT. W. W.
LARKIN. C. W.
LAWRENCE. W.
LEE. T. W.
LEWIS. W F.
McDERMOTT. F.
MARSHALL. W. D.
MAYGER. E.
MAYGER. G.
MAYO. A. M.
MAYO. H. G.
MEADOWS. R. R.
MILLS. G. L. H.
MOODY. T. H.
MORRIS. G.
MOULDER. W. H.
NASH. S. G.
NEW. S. C.
NEWTH. L. E.
NEWTH. R. S.
PAYNE. A G.
PAYNE. G.
PAYNE. G. D.
PEARCE. A.
PEARCE. A. W.
PEARCE.
H.PEARSON. J.

PEARSON. M.
PHILBEY. C.
PLESTED. F.
PRATT. T. W.
PREEN. L. W.
PRIOR. B.A.
PUDDEFOOT. R.H.
PUDDEPHATT. H.
PUDDEPHATT. L.
PULLINGER. C. H.
RACKLEY. A.
RANCE. A.
READ. W.
READING. G.
READING. W. J.
REDDING. J.
REED. R.
REYNOLDS F.
REYNOLDS. W.
REYNOLDS. W.
RHODES. F.
ROBERTSON. F. T.
ROWDEN. L. H.
ROWE. W.
SABATINI. F.
SARGENT. H. D.
SAUNDERS. F.
SAUNDERS. T. H.
SEAR. W. F. H.
SHIRLEY. F.
SIBLEY. T. W.
SIMMONS. C. H. J.
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SMITH. D.
SMITH. J.
SPEAR. C.
SPICER. C.
STAPLE. J.
STONE. S R.
STONEMAN. W.
SUMMERLIN. A.
SUMMERLIN. S.
SWEETLAND. J.
THORNE. W.
TREE. R. E.
TURNER. W. H.
WARDLEY. B. W.
WEBB. E. G.
WHITE. W.
WICKS. A. G.
WILKINSON. H. G.
WILKINSON. W.
WINGROVE. A.
WINGROVE. H. G.
WINGROVE. W.
WRIGHT. C.
WRIGHT. E.
WRIGHT. F. A.
WRIGHT. J. C.
WYNN. C.R.

Dedications On The Two Monoliths That Flank The War Memorial
Plaque on the monolith to the left
facing the memorial’s front.

Plaque on the monolith to the right
facing the memorial’s front.

1939
1945

1939
1945

BAKER. G. W. F.
BARNES. W. J.
BARNETT. L. P.
BARTLETT. A.
BATES. R. G.
BATES. R. P. H.
BELL. J. M. O.
BIRCH. J.
BRANDON. B.
BRANDON. S.
BROWN. A. L.
BRUTON. J. H. H.
BRYANT. W. H.
CAUDREY. D.
CHISHOLM. R. F.
CLARK. W. A.
COOK. H. E.
COOK. V.
DEAN. W. J.
DORKINS. H. G.
DRISCOLL. D.
DUTCH. H. J.
DYMOND. L. D. W.
EAST. D.
EAST. E. D.
FORESTT. H. E.
FOSTER. J. J.
GIBBS. W.
GLENNAN. W. E.
GOMM. B.
GOMM. J.
HADDOCK. G. R.

HINKS. J. C.
HOLLYLEE. A. F.
HOLMES. B. T.
HOLT. E. G.
HOLT. R. J. G.
HOWARD. C.
HUDDLE. K.
HUNT. H.
JACKSON. E. M.
LANGSTON. G.
LAWRENCE. R.
MAYO. D. G. MC G.
MELVILLE. A. M.
MELVILLE. A . MC D.
MILLER. A. W.
MOSS. J.
MOULDER. M. J.
NASH. G. D.
NASH. S. W.
NEAL. H.
O’NEILL. E.
PHILLIPS. O. R.
POOLE. L. J.
PROWTING. R.
READING. W. A.
READING. W. H.
REEVE. E.
ROBINSON. F.
SANDHAM. T.
SAUNDERS E. G.
SMITH. H. W. G.
TURNER.F.
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Organisations Associated With The War Memorial

The Royal British Legion
Chesham Branch
At 2010 – 11, the local branch headquarters is unusable due to a fire that completely gutted
the building.
Contacts at 2011
President:
Mr. W. Kerr
30 Hivings Park
Chesham
01494 784719
Chairman:
Mr. R. Parrin
17 Marston Close
Chesham
01494 786557

Vice Chairman:
Mr. B. C. Shrieve
70 Deansway
Chesham HP5 2PF
01494 784791

...........................................
Chesham Town Council
Town Hall
Chesham
Bucks HP5 1DA
www.chesham.gov.uk
Contact at 2011
Parks & Premises Manager
Mr. R. Ayres
01494 775593
email: depot@chesham.gov.uk
.........................................
Statutory Protection
The memorial appears to have no statutory protections, or to be a listed structure. The website
of the District Council, Natural England, and the War Memorial Trust show no result with the
searches made.
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Maintenance of the War Memorial
Regular Maintenance
all of the maintenance is carried out by the Town Council unless otherwise stated.
Cleaning of the soldier, plinth and adjacent monoliths is washing with water and soft
brushes. Carried out once annually immediately prior to the November remembrance services
and parade.
The white kerbstones are repainted biennially.
The crazy paving around the memorial are re-pointed as and when necessary.
The low level lighting has the light bulbs changed and glass cleaned by the council’s
maintenance team. Further electrical work is carried out by the council’s qualified electrical
contractor.
The councils maintenance team maintain the horticultural features i.e. grass cutting, hedge
trimming, flower beds. Litter-picking is carried out by the Town Council and the District
Councils street cleaner.
Specialised Maintenance (recommended for when budgets allow)
The bronze plaques would benefit from cleaning using the services of a bronze specialist /
conservator.
The memorial would benefit from an inspection by a specialist monument mason. The
stability of the 13 foot high memorial should be confirmed. Small sections of the joints are
open. There are unsightly stains beneath the plaques which may require specialist cleaning.
The metal post and chain ornamental fencing has deteriorated with age, and some of the posts
appear to have been knocked out of position. Replacement is desirable.
...............................

War memorial Conservation maintenance Plan
Bob Ayres. Parks & Premises Manager
January 2011
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