Chesham Town Council
Bill Richards
Town Clerk

Tel: 01494 774842
Fax: 01494 582908

www.chesham.gov.uk
Email: admin@chesham.gov.uk

5th October 2012
Dear Councillor
I hereby give you notice that a meeting of the POLICY AND RESOURCES COMMITTEE to be held in the Council
Chamber, The Town Hall, Chesham, on
MONDAY 15th OCTOBER 2012 AT APPROXIMATELY 8.00pm
(i.e. immediately following the close of the Development Control Committee meeting which is due to
commence at 7.30pm)
when the business set out below is proposed to be transacted:
AGENDA
1.
2.
3.
4.

Apologies for absence.
Declarations of interest.
To receive and confirm the Minutes of the meeting of 2nd July 2012.
To receive and consider the Minutes of:
Chesham Action Partnership of 17th April and 10th July 2012.
Chesham & District Transport Users’ Group of 26th June, 14th August and 18th September 2012.
Town Centre Working Group of 19th July.
5. Devolved Services Update.
6. Bullying and Harassment Policy Review.
7. Granting of Dispensations.
8. Forward Plan.
9. Localising support for Council Tax.
10. Resident Survey.
11. Completion of Audit.
12. Financial Report.

Yours sincerely,

Bill Richards
Town Clerk

Chesham Town Council, Town Hall, Chesham, Bucks HP5 1DS
Twinned with Friedrichsdorf Germany; Houilles France; Archena Spain
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Chesham Action Partnership
Special General Meeting
Tuesday 17th April 2012 at Chesham Town Hall
In attendance:
Martin Parkes (Chairman)
Fred Wilson (Vice Chairman)
Kathryn Graves (Secretary)
Masud Ahmed
Ken Austin
Noel Brown
Mick Carling
Robin Chisholm
Phil Folly
David Gardner
Tom Gorsuch
Maggi McKerron
Stuart McNicoll
Chichi Okoye
Martin Osborne
Alison Pirouet
Bill Richards
Barbara Richardson
Janet Rose
Mark Shaw
Alison Sheppard
Peter Squire
Richard Timms
Mora Walker

Better Chesham
Chesham Chamber of Trade and Commerce
Chesham Town Council (CTC)
Chesham Asian Welfare Society
Chesham Environmental Group (CEG)
CTC, CDC, BCC
Better Chesham
Amersham & Wycombe College
Friends of Lowndes Park
Chiltern District Council (CDC)
Chesham Society
CDC
Chartridge Park Golf Club
Job Centre Plus
Broadland Avenue Resident
CTC, Jubilee Working Group
CTC
COPAG
Broadland Avenue Resident
Pond Park Community Association
Broadland Avenue Resident
Chesham Rotary
Thames Valley Police
Chesham Museum

Apologies:
Geoff Gigg (Paradigm), Rodger Main (Friends of Lowndes Park), Colette Littley
(Chesham Town Council), Lucie Maldoom (Community Impact Bucks), Moira Hamer
(Excellence Training), Lynsey Wood (Community Learning Team), Andrew Edwards
(CREC), Irene Perrin (Shed@ThePark), David Carter (Chesham Society), Tony White
(Town Twinning Association), John Shepherd (Emmanuel Church), Saul Huxley
(Nexus Community), Merrin Molesworth (Chiltern Voice), Justine Fulford (CEG), Alan
Morris (Chesham Rotary), Jed Elverson (YourChesham), Charlotte Norris (Broadland
Avenue Residents).
1.
Minutes of the meeting of the 17th January 2012.
The minutes of the last meeting were accepted as a correct record. There were no
matters arising.
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2.
Apprentices and Work Experience
Chichi Okoye (CO) explained that the Job Centre is looking for local businesses to
host people aged 18‐24 years for work experience spanning between two and eight
weeks.
CO also talked about a national apprenticeship scheme and distributed a handout on
apprenticeships for 16‐24 year olds. Alison Pirouet (AP) raised her concerns with this
scheme, including the lack of local opportunities and the difficulties for young people
in affording transport to their apprenticeships when they are on low wages.
Deborah Taylor and Brian McCollum arrived at 2.36pm. Chichi Okoye left at 2.45pm.
3.
Proposed Changes to the ChAP Constitution
Fred Wilson (FW) proposed that the sentence “Each member shall have one vote”
should be moved from paragraph E.1 on Eligibility to paragraph E.3. This reflects that
the general membership may vote at the AGM and day‐to‐day matters raised at
committee meetings may be voted for by the committee. This proposal was
seconded by Barbara Richardson. The change was unanimously accepted.
4.
Membership
Martin Parkes (MP) explained that a small working party is currently developing a
proposal for defining the membership of ChAP and creating terms of reference for
the committee.
5.
Grant Applications
(i)
Friends of Lowndes Park
Phil Folly (PF) spoke about this application for £250 to enable advertising in Chesham
and beyond for four musical events that the Friends are putting on in the park this
year. There was widespread support for the application, which was agreed. FW
expressed his hope that YourChesham would help to publicise these events.
(ii)
Broadlands Avenue Residents
Janet Rose (JR) explained the background to this application to assist with replanting
street trees in the avenue. There was significant discussion on this application and
whilst the group was broadly supportive of the application, it was agreed that the
residents should make applications to other organisations in the first instance. David
Gardner (DG) said that he would be happy to support community projects within the
road if they have been identified by the residents, as well as helping the residents to
become constituted as a group and signposting them to other sources of funding.
Tom Gorsuch (TG) said that the Chesham Society has a fund for supporting street
trees in avenues. However, it was agreed that the residents would be welcome to
return with their application if other sources of funding were unsuccessful.
Janet Rose, Martin Osborne and Alison Sheppard left at 3.10pm. Masud Ahmed
arrived at 3.10pm.
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(iii)
Chesham Events Group
AP spoke about this application for £1,000 to support the Jubilee events being
planned for June. In light of the large nature of this application, the group spent
some time discussing the financial information that had been supplied as part of the
application. It was concluded that ChAP’s support of this event would be vital to
helping the events group obtain funding elsewhere and due to the unique nature of
the event, the committee voted in favour of providing the £1,000 grant.
Alison Pirouet left the meeting at 3.30pm.
6.
Portas Pilots Bid
Mick Carling (MC) said that the Portas Pilots bid has been submitted, following the
very successful ‘flash mob’ event, for which he offered his thanks to Merrin
Molesworth. There are 345 bids and the results will be announced in May. However,
MC said that structures and team are now in place to make improvements to the
town centre, whether the bid is successful or not. The committee asked that a vote
of thanks to the team behind the bid be recorded.
Noel Brown left at 3.35pm.
7.
Any Other Business
(i)
Chesham School Network & Caracol
Stuart Ottley (SO) explained that the art exhibition project due to take place this
year, and which had been part‐funded by ChAP, has been postponed to 2013. This is
because the busy nature of Jubilee year has not enabled the schools to focus on the
project. The committee thanked SO for his update and it was agreed that the project
could retain ChAP’s grant money provided there was a further report on the project
in 2013.
(ii)
Credit Union
Maggie McKerron (MM) said that the proposed Chiltern Credit Union is going ahead.
Futhermore, as part of Stop Loan Shark Month, there will be a talk on the 30th April
at Wallington House to raise awareness of loan sharks.
(iii)
ChAP Partner Emails
MP explained that we are looking to circulate emails containing collated information
on a roughly fortnightly basis. If you would like to opt out of receiving these emails,
please contact Kathryn Graves.
(iv)
Volunteer Centre
MP explained that he felt there was a need for a Chesham‐based volunteer centre
and that he would like this to operate under the auspices of ChAP. The Museum has
agreed to house this centre in principle, although the practicalities have yet to be
worked out, and MP is in discussions with Community Impact Bucks (CIB). MP said he
would welcome volunteers to help him liaise with the Museum and CIB, and to
identify funding opportunities. SO and Bill Richards (BR) said that they would be
happy to be involved.

3

Richard Timms left at 3.55pm.
(v)
Healthcare
Deborah Taylor (DT) reported that the Better Healthcare in Bucks consultation has
now finished. There is a Chiltern Clinical Commissioning Group Patient and Public
engagement event being held for the Amersham and Chesham locality tonight at
Amersham Free Church.
8.
Date of Next Meeting
The date of the next meeting is the 10th July at 2.30pm.
The meeting closed at 4.02 pm.
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Chesham Action Partnership
General Meeting
Tuesday 10th July 2012 at Chesham Town Hall
In attendance:
Martin Parkes (Chairman)
Fred Wilson (Vice Chairman)
David Carter
Kathryn Graves (Secretary)
Ken Austin
Noel Brown
PC Gerry Byrne
Mick Carling
PC Damian Eatwell
Andrew Edwards
Rita Edwards
Phil Folly
David Gardner
Tom Gorsuch
Peter Hudson
Steve Jolly
Maggi McKerron
Stuart McNicoll
Merrin Molesworth
Stuart Ottley
Bill Richards
Barbara Richardson
Emma‐Louis Singh
Peter Squire
Deborah Taylor
Mora Walker
Emma Warren

Better Chesham
Chesham Chamber
Chesham Society
Chesham Town Council (CTC)
Chesham Environmental Group (CEG)
CTC, CDC, BCC
Thames Valley Police (TVP)
Better Chesham
TVP
Chiltern Racial Equality Council
Job Centre Plus
Friends of Lowndes Park
Chiltern District Council (CDC)
Chesham Society
CTC, CDC
CDC
CDC
Omnia Business Solutions
Chiltern Voice
Caracol/Shed@ThePark
CTC
COPAG
Skidz
Chesham Rotary
NHS Bucks and Oxford
Chesham Museum
GLL Chesham Leisure Centre

Apologies:
Colette Littley (Chesham Town Council), Christine Gardner (BCC), Irene Perrin
(Shed@ThePark), John Shepherd (Emmanuel Church), Saul Huxley (Nexus
Community), Justine Fulford (CEG), Nigel Gordon (Churches Together for Chesham),
Brian McCollum (Chiltern Hills Academy)
1.
Minutes of the meeting of the 17th April 2012 and Matters Arising.
There was one amendment to the minutes, which was the inclusion of Deborah
Taylor on the attendance list. With this change, the minutes were accepted as a
correct record. There were no matters arising.
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2.
Roundtable Update from Organisations
Everyone in attendance introduced themselves and provided an update of positive
news from their organisation.
3.
Feedback from ChAP Partner Mail Outs
The general consensus was that the new emails were proving useful, but that it
would be helpful to ensure that all content was sent out well in advance of any
deadlines associated with it.
4.
Apprentices and Work Experience
Martin Parkes (MP) said that planning is underway for an event about employing
young people. Mick Carling (MC) said that he and MP are working to pool Chesham’s
creative businesses together and get them involved in mentoring students and
running workshops in local schools. Rita Edwards (RE) explained that Job Centre Plus
runs sector‐based work academies involving sector‐specific training and work
experience.
5.
More Than Gold Update
Handouts detailing the activities taking place at this free, community event
organised by Churches Together for Chesham in Lowndes Park on the 28th and 29th
July were distributed to the attendees.
6.
Portas Pilots Update
Mick Carling (MC) said that the Portas Pilots bid had been unsuccessful, but a further
application has been made to the second round including new projects focusing on
youth involvement in the town centre. The results will be announced at the end of
July.
7.
Chesham in Bloom Update
Kathryn Graves (KG) reported that Chesham had been judged within the Thames &
Chilterns regional round of Britain in Bloom on the 4th July. Chesham in Bloom had
received a lot of support from other voluntary groups, particularly Chesham
Environmental Group with planting and litter picking activities. The results will be
announced on the 19th September and Chesham in Bloom will be holding their AGM
and prize‐giving on the 18th September at the Town Hall at 7.30pm, to which the
public are welcome to attend.
Noel Brown arrived at 3.05pm.
8.
Skidz
Emma‐Louise Singh (ES) provided a presentation on Skidz, an organisation that
provides positive engagement and community work for young people (aged 13 to
16) who are struggling in mainstream education and are at risk of entering into car
crime. Skidz works in Berks, Bucks and Oxon and many of the young people involved
come from Chesham. The young people are taught motor mechanical skills in an
adult work setting, and receive a nationally recognised qualification at the end of
their course. ES said she would welcome help from ChAP to raise the profile of Skidz
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with local businesses, as the organisation is in need of skills/advice, sponsorship and
apprenticeship places with businesses.
It was suggested that ES gets in touch with the Chiltern Local Area Forum and with
Thames Valley Police’s Safe Drive, Stay Alive project.
The group were in favour of a site visit being organised to Skidz to gain a more in
depth understanding of their work and it was agreed that ES should be invited back
to ChAP in the future.
9.
Summer Activity Programme
Steve Jolly (SJ) talked about a programme of summer events from young people that
will be held on the Moor, Lowndes Park and Marston Field. Eleven local
organisations will be running activities every weekday of the holidays, with the
intention of providing diversionary activities for difficult‐to‐reach young people. The
details of the programme will be provided to ChAP.
10.
Any Other Business
Deborah Taylor (DT) reported on a successful Jubilee family fun day that had been
run as a partnership between Pond Park Community Association, NHS
Buckinghamshire and CDC at Little Spring School on the 7th June. Well over 100
people had attended and 70 people had received health checks.
11.
Date of Next Meeting
The next meeting will be the AGM, which will take place on 18th September at
2.30pm.
MP explained that the next section of the meeting was for discussion by committee
members only, but that anybody else was welcome to remain and listen.
12.
Young People’s ChAP
MP explained that he is experiencing difficulties getting representation from youth
organisations, but will report back in the future as he is continuing to make contact
with the different youth groups in the town.
13.
Terms of References and Responsibilities
A small working group is creating terms of reference and responsibilities, which will
be reported to the committee in the future.
14.
Any Other Business
(i)
Rafe’s Place Grant Application
Following discussion of the details of the application, it was agreed to grant £250 to
Rafe’s Place.
In discussing applications in general, it was noted that many organisations applying
to ChAP are fledgling and lacking project management skills, including making
applications. This should not preclude them from making a successful application
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and it was felt that ChAP should guide such organisations through the process,
perhaps through a member of the committee being allocated to assist the
application whilst not being allowed to vote on it. It was suggested that funding
guidelines should be established as part of the work of the working group on terms
of reference. MP reported that a project evaluation form is being produced. Fred
Wilson (FW) said that we should help raise the profile of projects by giving them
exposure on dedicated web pages.
The meeting closed at 3.57pm.
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CHESHAM & DISTRICT TRANSPORT USERS’ GROUP
Minutes of a Meeting held at
Chesham Town Hall on
Tuesday 26th June, 2012 at 7.30pm
Present:

In Attendance:

Chris Emery (In the Chair)
Alan Wallwork (Secretary)
Keith Raeburn (Treasurer)
Cllr.Rod McCulloch

(CE)
(AW)
(KR)
(RM)

Joann Judson
Andrea Polden
Georgina Lomnitz
Jenny Richardson
Maureen Winders

(JJ)
(AP)
(GL)
(JR)
(MW)
Action

12/32

Apologies
Apologies for absence were received from Cllr.Tina Michael, Mark,
Brookes, Phil Folly, Frances Kneller, Justine Fulford and Ray
Delahunty.

12/33

Minutes
The Minutes of the Meeting held on 15th May 2012 were approved and
signed.

12/34

Matters Arising
•
•
•
•
•
•
•
•

12/35

CE had not yet been able to arrange for Timothy Bell. and
Steve Watson of Bucks CC to meet him.
CE’s notes from the Public Meeting in January were
circulated.
The daytime Meeting about Bus Services would be arranged
soon once James Loader of Bucks CC returned from holiday
CE was in the process of setting up the Bank Account with
HSBC.
AW undertook to contact “Your Chesham”, “Chesham Local
Directory” and “Bucks Voice” to publicise Chesham TUG.
CE had been trying to progress the 08.59 issue via the
Federation and London TravelWatch.
The issue covered under Minute 12/29 had now been resolved
with the new timetable which came into operation on 10th
June.
CE had not yet been able to re-arrange the December
meeting date.

CE
CE
AW
CE

CE

Report From The Treasurer
KR reminded the Meeting that a donation of £2 per person had been
agreed at the April Meeting and fees collected would be banked as
soon as the account was operational.

12/36

CE

KR

Federation of Met Line User Groups Association
CE gave details of the Meeting held on 24th May and agreed to send
everyone a report of the proceedings.

CE

All the A Stock units were likely to have disappeared by the time of the
Olympics, although a Heritage Run was promised for the autumn. Also
on Sunday 13th January 2013, Metropolitan No.1 was expected to be
in steam and operating on the Met Line.
Initials ……

In response to a question, CE advised that the grab handles for the S
Stock units awaited a fire safety test.
It was likely that the track between Baker Street and Finchley Road
would not be relaid until 2014. This would be a major task possibly
involving closure of the line for the duration of the works.
12/37

Croxley Link
AW drew attention to papers previously circulated, following the Public
Meeting held at Watford Colosseum on 14th June. There was a
degree of local opposition, particularly from those living close to the
present terminus station and those close to Cassiobury Park.

12/38

Ongoing Operational Issues
CE gave a resume of ongoing operational issues and reminded the
Meeting that extra congestion was anticipated during the period of the
Olympic Games.
[KR left the Meeting at this point]

12/39

Local Bus services
The new bus timetable which came into operation on 10th June meant
that Pond Park had lost its direct services to Hemel Hempstead and
Berkhamsted. It was now served by route 62 exclusively, which
however operated a more frequent (20min interval) service.
Route 52 had disappeared to be partially replaced by routes 62 and
353. The 353 now ran to Hemel Hempstead instead of Berkhamsted,
whilst a new route 354 had been introduced, taking over the Chesham
to Berkhamsted portion formerly served by route 353.

12/40

Any Other Business
•

•
•
•
•

It was noted that during the Olympics, trains would be running
until the early hours of the morning. Also the O2 Arena would
be known as the North Greenwich Arena because O2 was not
an official sponsor.
A new Chiltern Line Timetable was expected for December
2012, but at this stage it was unclear how Met Line trains
would be affected.
During current weekend engineering works, Chesham trains
were running via the Croxley curve.
The issue of trains leaving early was again highlighted.
Next Meeting – Tuesday 14th August 2012 @ 7.30pm.

Signature

Chairman
Distribution

Those Present + Cllr.Tina Michael + Mark Brookes + Phil Folly +
Frances Kneller + Justine Fulford + Richard Loftus + Kevin Bee +
Timandra Slade + Pauline Cuggy + Anthony Wood + Bill Richards
+ Maria McGwynn + Jared Wood + Jonny Cheetham + Camilla
Goodman + Lawrence Poole + Merrin Molesworth + Andrew
McCallum + Ray Delahunty + Ian Bartlett + Martin Cooper + Tony
Smale
Initials ……

Initials ……

CHESHAM & DISTRICT TRANSPORT USERS’ GROUP
Minutes of a Meeting held at
Chesham Town Hall on
Tuesday 14th August, 2012 at 7.30pm
Present:

In Attendance:

Chris Emery (In the Chair)
Alan Wallwork (Secretary)
Keith Raeburn (Treasurer)
Cllr.Rod McCulloch
Cllr.Tina Michael

(CE)
(AW)
(KR)
(RM)
(TM)

Phil Folly
Joann Judson
Andrea Polden
Jean Queripel
Jenny Richardson

(PF)
(JJ)
(AP)
(JQ)
(JR)
Action

12/41

Apologies
Apologies for absence were received from Maureen Winders,
Georgina Lomnitz, Mark Brookes, Frances Kneller, Justine Fulford and
Ray Delahunty.

12/42

Minutes
The Minutes of the Meeting held on 26th June 2012 were approved
and signed.

12/43

Matters Arising
•
•
•
•
•
•
•

12/44

CE had still not yet been able to arrange for Timothy Bell. and
Steve Watson of Bucks CC to meet him.
The daytime Meeting about Bus Services was also to be
arranged but CE had been unable to contact James Loader of
Bucks CC since his return from holiday.
CE was still in the process of setting up the Bank Account with
HSBC.
CE undertook to confirm with Chesham Town Council that the
date for the September meeting was still available to us.
As a result, AW would then contact “Your Chesham”,
“Chesham Local Directory” and “Bucks Voice” to publicise
meetings of Chesham TUG.
CE had been trying to progress the 08.59 issue via the
Federation and London TravelWatch. There had been similar
calls for the 09.27 to be put back to 09.30.
CE had now been able to re-arrange the December meeting
date, which had been moved to 8th January, 2013.

CE
CE
CE

AW

CE

Report From The Treasurer
KR reminded the Meeting that a donation of £2 per person had been
agreed at the April Meeting and any remaining unpaid fees would be
collected shortly.

12/45

CE

KR

Federation of Met Line User Groups Association
CE gave details of the AGM held on 30th July and gave a brief report
of the proceedings.
It was noted that Anthony Wood had been unanimously re-elected as
Chairman, reflecting the excellent work he undertook for FOMLUC.
AW undertook to invite Anthony to a future Chesham TUG Meeting.

AW
Initials ……

12/46

Ongoing Operational Issues
A new timetable was being introduced for Chiltern Railways as from
10th December but as a result, there would be no advantage in future
for Chesham passengers who had missed their connection at Baker
Street, to go to Marylebone and catch the service to Chalfont and
change, as the new timings meant the Chiltern service would not
overtake the Chesham train unlike previously. CE had raised
concerns with London TravelWatch.
TM confirmed that she had Chaired a recent meeting of the Town
Council which had pledged its support for Chesham TUG in its efforts
to speed up the service to London.
JJ enquired whether there was any news on the upgrade of the signals
and points on the branch, but CE confirmed nothing further had been
heard from LU on this.
CE informed to the Meeting that the first time LU could run a timetable
scheduled specifically for S stock units was May 2013.
A little-known fact was that Chesham station is manned 24/7.
In response to questions about problems with the PA system on the
new S stock trains, CE informed the meeting that LU needed to be emailed with details of the times, dates and unit number of the train, as
they were guaranteed by the manufacturer for 2 years.

12/47

Meeting Dates
AW would let everyone know in good time if the September date had
to change.

12/48

ALL

AW

Any Other Business
•

An enthusiasts’ A stock farewell special was due to run on
Saturday 29th September.

Signature

Chairman
Distribution

Those Present + Maureen Winders + Georgina Lomnitz + Mark
Brookes + Frances Kneller + Justine Fulford + Richard Loftus +
Kevin Bee + Timandra Slade + Pauline Cuggy + Anthony Wood +
Bill Richards + Maria McGwynn + Jared Wood + Jonny Cheetham
+ Camilla Goodman + Lawrence Poole + Merrin Molesworth +
Andrew McCallum + Ray Delahunty + Ian Bartlett + Martin Cooper
+ Tony Smale

Initials ……

CHESHAM TOWN COUNCIL
TOWN CENTRE WORKING GROUP

Minutes of the meeting of the Town Centre Working Group held on Thursday 19th
July 2012.
PRESENT:
Cllr Colette Littley (CL), Chesham Town Council
Kathryn Graves (KG), Chesham Town Council
David Carter (DC), Chesham Society
Oliver Asbury (OA), Chiltern District Council
Martin Parkes (MP), Town Team
Cllr Peter Hudson (PH), Chiltern District Council
Rod Culverhouse (RC), FastBreak Sports
Jon Dickens (JD), Buckinghamshire County Council
Masud Ahmed (MA), Taxi Drivers’ Association
1.
APOLOGIES
Apologies were received from Cllr Nik Stewert (Chiltern District Council).
2.
MINUTES OF THE LAST MEETING AND MATTERS ARISING
The minutes of the meeting held on the 15th March 2012 were confirmed as a
correct record.
(i)
Anti‐Social Behaviour
CL will check whether the Town Clerk has written to the headmaster of Chiltern Hills
Academy concerning anti‐social behaviour in the town centre. KG will speak to David
Gardner of CDC as he may also have made contact on this matter. There have been
no further reports of these problems since the last meeting.
Action: Colette and Kathryn
(ii)
High Street Deliveries
CL reported that Ken Maloughney of BCC had said that an amendment would be
needed to the existing Traffic Regulation Order to restrict the times of deliveries to
the High Street. This process would cost in the region of £8,000, which would not be
funded by BCC, although Local Area Forum funding could be investigated.
Historically, there had been no majority view from the business community. KG will
ask Better Chesham if they can obtain a majority view from High Street businesses.
Action: Kathryn
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(iii)
East Street Car Park
OA will check that East Street Car Park has been weeded.
Action: Oliver
3.
COMMUNITY SAFETY/POLICE REPORT
This agenda item was not discussed as there was no Police representation.
4.
HIGHWAYS ISSUES
JD introduced himself as the new Local Area Technician for Transport for Bucks,
replacing Mike Barber.
The resurfacing of the A416 has been delayed as the job has been put out to tender
to ensure best value. The A416 will be shut at nights only and the gullies will be
cleared at the same time. There were significant problems with the resurfacing of
Brockhurst Road and this will be re‐done in the summer holidays.
The block paving surrounding the street trees at the end of Germain Street, near the
Red Lion pub, will be taken up and replaced with aggregate. It is hoped this work will
be carried out by the community gang in August. The group asked whether the same
treatment can be given to the raised paviers surrounding the street trees outside
British Heart Foundation and near Blue Haze.
KG reported that additional bollards are being installed in Market Square and
outside M&Co by BCC’s Bridges department to protect fragile sections of the culvert
from overloading by vehicles.
Noel Brown and Martin Parkes arrived at 10.13am.
5.
PARKING
NB asked OA to pursue the idea of creating shorter stay parking places (e.g. 10 to 30
minutes) in Catlings Car Park. OA will also provide an updated figure on the cost of
free parking.
Action: Oliver
RC asked whether anything could be done to reduce the speeds at which people
drive down Parsonage Lane when using Catlings Car Park. OA said that he had not
received any complaints of this nature before, but that he did have access to a speed
camera that could be used to verify the problem. CL asked whether the layout of the
entrance to Star Yard Car Park could be altered, as it is difficult for people to cross
from Lowndes Park over into the town centre. JD and OA will conduct a site visit.
Action: Jon and Oliver
It was noted that the appearance of the Catlings Car Park wall is greatly improved, as
well as resolving its structural problems. The surface has been finished with an anti‐
graffiti coating.
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JD reported that the yellow lines in the Broadway will be re‐lined once the road has
been resurfaced. It will then be possible for enforcement by NSL.
KG queried whether it would be possible to have the 22nd September granted as an
additional free parking day in Water Meadow and Albany car parks following the
failure to implement the free parking day in June correctly. OA agreed to this and
said that the parking tickets issued on the June free day had been refunded. The free
parking days are publicised in the local paper by CDC, and CTC publicises the days
through social media and flyers.
6.
MARKET SQUARE
CL reported that funding has been obtained from the Local Area Forum for the
installation of black, metal barriers in front of the most fragile section of the culvert.
MP reported that the Town Team had held a meeting with stakeholders to discuss
ways to improve Market Square and increase its usage. Better Chesham are
progressing the set up of a new, specialist market on the second Saturday of the
month with the aim of holding the first market in September 2012.
7.
TAXI RANK
There was a substantial discussion on the current situation with regards to the taxi
rank in the town centre. The group concluded that taxi drivers make a vital
contribution to the economy of the town centre and that it is essential to find a
solution that meets the needs of customers, town centre businesses and taxi drivers.
It was decided that a further Town Centre Working Group meeting should be held to
specifically address whether an additional taxi rank would alleviate the existing
congestion, and if so, where it should be sited to both taxi drivers’ and customers’
satisfaction. An additional suggestion was that CDC could conduct a trial of an
overflow area for Hackney Carriages in Star Yard car park if this met the agreement
of the taxi drivers. It was agreed that a further meeting would be held on Thursday
16th August at 10am at Chesham Town Hall.
8.
ANY OTHER BUSINESS
(i)
Virgin Media
OA reported that CDC is assisting Virgin Media with their town centre wi‐fi project.
(ii)
On‐Street Parking Enforcement
Concerns were raised over NSL enforcing parking restrictions on side roads on Bank
Holidays. OA will liaise with NB on this matter.
Action: Oliver and Noel
9.

DATE OF NEXT MEETING

The next meeting will take place on August 16th at 10am to specifically discuss taxis
in the town centre.
The meeting closed at 11.10am.

Town Centre Working Group

19 July 2012

‐3‐

Report of the Officers to a meeting of the POLICY & RESOURCES
Committee on Monday 15th October 2012

Agenda Item: 5

Devolved
Services Update
G2C2

ohnJohn Hemmings ‐ Closer To Communites Worksheet
July
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31

John on Annual leave ‐ BCC to cover
BARRIER CHECK & END TO END WALK
BARRIER CHECK & END TO END WALK
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK & END TO END WALK
BARRIER CHECK - Saturday
BARRIER CHECK- Sunday

BARRIER CHECK & END TO END WALK
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK & END TO END WALK
BARRIER CHECK
BARRIER CHECK - Saturday
BARRIER CHECK - Saturday

BARRIER CHECK & END TO END WALK
BARRIER CHECK & END TO END WALK
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK
BARRIER CHECK & END TO END WALK
BARRIER CHECK - Saturday
BARRIER CHECK- Sunday

BARRIER CHECK & END TO END WALK
BARRIER CHECK & END TO END WALK
BARRIER CHECK & TOWN AND BACKS
BARRIER CHECK & END TO END WALK

1
2
2
1
3
1
1
2.5
1
2
1
1.5
1
1
2.5
1
2
1.5
2.5
1
1
3
1
3
3

END TO END WALK
END TO END WALK
TOWN ROUTE
TOWN ROUTE
END TO END WALK
MARKET SQUARE
MARKET SQUARE
END TO END WALK
TOWN ROUTE
TOWN ROUTE
END TO END WALK
MARKET SQUARE
MARKET SQUARE
MARKET SQUARE

Removed Banners
Dangerous Vegetation on Broad Street & Poster Removal
2 damaged Road Signs reported to Jon at BCC.
Removal of postersd and signage
Need more sandbags to hold barriers down.
Poster emoval and flyers and black bin bags left in road in east Street.
Barrier check and banner removal
Poster removal and graffiti removal from signpost.
Barrier check and circus posters taken down.

END TO END WALK

Poster & flyer removal

END TO END WALK

Barrier check and signs took down.

TOWN ROUTE
MARKET SQUARE
END TO END WALK
MARKET SQUARE
MARKET SQUARE

Nothing to report.
Barriers put back into position and posters removed.

END TO END WALK

Poster removal

END TO END WALK

Barrier check and removal if circus posters

TOWN ROUTE

Poster & Graffiti removal

END TO END WALK

Banners and advertsing taken down

Annual Leave

BARRIER CHECK & END TO END WALK
BARRIER CHECK & END TO END WALK

1
1
2.5
1

Total

47

BARRIER CHECK - Saturday
BARRIER CHECK - Saturday

MARKET SQUARE
MARKET SQUARE
END TO END WALK
END TO END WALK

General walk about and poster removal
Subway check and cleared

Report of the Officers to a meeting of the Policy and Resources Committee
on Monday 15th October 2012

AGENDA ITEM NO: 6 – BULLYING AND
HARASSMENT POLICY REVIEW
Reporting Officers: Kathryn Graves (01494 583798)
Summary
1.

To review the Council’s Bullying and Harassment Policy.
Background Information

2.

The Bullying and Harassment Policy was first adopted on the 16th October 2006,
following recommendations by the National Association of Local Councils and
the Society of Local Council Clerks that such a policy be adopted by town and
parish councils.

3.

A revised version of the policy was adopted on the 19th October 2009 to make it
consistent with the Council’s latest Grievance Policy.
Financial Implications

4.

None pertaining to this report.
Strategic Objectives

5.

None pertaining to this report.
Equality Act Implications

6.

Bullying and harassment as defined within the policy includes unwarranted
behaviour relating to the protected characteristics of age, sex, race, disability,
religion & belief, gender reassignment and sexual orientation as specified within
the Equality Act (2010).
Detailed Consideration

7.

Whilst the Council’s policies are normally reviewed on a four-year cycle, they
will be updated as and when required in light of changes to legislation and other
factors.

8.

Under the definition of harassment, the policy has been updated to reflect the
replacement of various pieces of legislation (such as the Race Relations Act
(1976) and the Disability Discrimination Act (1995)) with the Equality Act
(2010).

9.

In the section on bullying or harassment by councillors, the final sanction has
been amended to reflect the abolition of the Standards Board. Formal complaints
are now to be made to Chiltern District Council’s Standards Committee.

Recommendations
That the revised Bullying and Harassment Policy be adopted, subject to
any amendments the Committee wishes to make.

CHESHAM TOWN COUNCIL
BULLYING AND HARASSMENT POLICY

STATEMENT OF COMMITMENT
Chesham Town Council fully supports the right of all people to be treated with
respect and dignity in the workplace. The Council recognises that bullying is not only
unacceptable on moral grounds and harassment on legal grounds, but that either
can have a negative affect on both individuals and operational efficiency. Under the
Health & Safety at Work Act 1974, employers have a general duty of care to protect
employees’ health, safety and welfare whilst at work. Prolonged harassment or
bullying can cause both serious psychological and physical health problems, such as
stress and depression. Chesham Town Council is therefore committed to promoting
a working environment free from any form of bullying or harassment.
All employees and Councillors will be made aware of Chesham Town Council’s policy
forbidding bullying and all employees and Councillors are expected to adhere to this
policy. Bullying and harassment will not be tolerated by anyone at Chesham Town
Council. Appropriate disciplinary action may be taken against employees who
breach this policy. This policy applies to staff both on and off the premises during
the course of their employment, as well as Councillors.
All employees and Councillors are required to help create a working environment in
which bullying and harassment are unacceptable. Employees and Councillors should
in particular ensure that they do not collude with bullying or harassing behaviour
and that they fully co‐operate with any complaints procedure. Managers are
responsible for raising awareness of the issue, responding constructively to any
complaints, and challenging and stopping bullying and harassment at work.
Chesham Town Council also recognises that it has a responsibility to protect
employees and Councillors from bullying or harassment at work by members of the
public. Bullying and harassment of staff and Councillors by the public will be dealt
with separate to this policy.
DEFINITION OF BULLYING AND HARASSMENT
Bullying and harassment may occur ‘face‐to‐face’, by written communications
(including email, texts and the internet), phone and automatic supervision methods
if these are not applied universally to all staff, e.g. recording of telephone
conversations or computer recording of downtime from work.
Chesham Town Council
Bullying and Harassment Policy V.3
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Bullying
Bullying is generally behaviour that is identified as a misuse of power. Bullying is
primarily intimidating in nature, but may also be insulting, offensive or malicious. It
is frequently recognised through the abuse or misuse of power through means
intended to undermine, humiliate, denigrate or create a detriment for the employee.
Bullying may occur as an isolated incident, but is commonly persistent.
Examples of bullying covered by this policy are:
•
•
•
•
•
•
•
•
•
•
•

physical violence against a person
damage or theft of personal belongings
spreading malicious rumours
ridiculing or demeaning someone
exclusion or victimisation
persistent, unnecessary criticism
making inappropriate, personal comments
blocking leave or training applications without valid reasons
shouting at colleagues in public or in private
overbearing supervision
making threats or comments about job security without foundation

Harassment
Harassment is generally described as conduct or behaviour that is unwelcome,
unwarranted and is detrimental to the well‐being and self‐esteem of the person
affected.
Harassment may be related to age, sex, sexual orientation, race, disability, gender
reassignment, religion and belief, race or any personal characteristic of the
individual. Harassment is normally unlawful, as it is commonly unwarranted
behaviour covered by legislation. In addition to the Protection from Harassment Act
1997, specific types of harassment relating to those protected characteristics listed
above will be in breach of the Equality Act (2010).

PREVENTION OF BULLYING AND HARASSMENT
Informal Approach
A few people are not aware that their behaviour is unacceptable and an informal
discussion can lead to greater understanding and an agreement that the behaviour
will cease. It may be that the individual will choose to do this themselves, or they
may obtain support from a colleague, or an external source in the case of a
Councillor.

Chesham Town Council
Bullying and Harassment Policy V.3
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Contact Officers
An employee may approach one of the council’s designated Contact
Officers/Member for advice and assistance. The Contact Officer/Member will be able
to:
•
•
•
•

provide sympathetic assistance to employees with complaints of
bullying/harassment
explain to the employee how the grievance procedure operates
establish the main details of the complaint
channel the complaint to the appropriate manager for action if the employee
decides to take the matter further

The Contact Officer/Member will discuss cases in complete confidence and will not
divulge information to any other person without the agreement of the employee.
Any employee who talks to the Contact Officer/Member about bullying is not under
any obligation to take further action.
The designated Contact Officers/Members are:
The Town Mayor
The Town Clerk
The Policy and Projects Officer
An employee may initiate the Council’s Grievance Procedure with or without having
approached a Contact Officer/Member.
Grievance Procedures
In the event that an employee wishes to make a formal complaint, the Council’s
Grievance Procedure will be implemented immediately and complaints will be
investigated swiftly in an objective and independent manner. If it has been proven
through the Grievance Procedure that bullying or harassment has occurred,
appropriate disciplinary action will be taken following the Council’s Disciplinary
Procedure.
Disciplinary Procedures
All complaints of bullying and/or harassment, or information from staff relating to
such complaints, will be taken seriously and dealt with fairly, sensitively and
confidentially in line with the Council’s Disciplinary Policy and Procedure.
Protection of Employees
In the event of a case which appears to involve serious misconduct, the Council
recognises that it has a duty to ensure that the complainant is safeguarded and
arrangements must be put in place; generally this will be to ensure that the
complainant is not left alone at any time so that the course of unacceptable conduct

Chesham Town Council
Bullying and Harassment Policy V.3
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cannot continue behind closed doors. Colleagues who witness another colleague
being harassed or bullied will be able to report it to the appropriate manager,
without fear of reprisal. Any victimisation arising from making a complaint (informal
or formal) will not be tolerated.
Bullying or Harassment by Councillors
If the Grievance Procedure has proven that a Councillor has bullied or harassed an
employee, the Council has sanctions within its power:
•
•
•

admonishment and an undertaking not to repeat the conduct
banning from all committees of the Council and representation on all outside
bodies
a formal complaint by the Council to Chiltern District Council’s Standards
Committee, which is also the prerogative of the aggrieved employee

Unfounded Allegations of Bullying or Harassment
If an employee makes an unfounded allegation of bullying or harassment for
malicious reasons, this will be investigated and dealt with fairly and objectively
under Chesham Town Council’s Disciplinary Procedure.
Whenever a case of bullying or harassment arises, Chesham Town Council will take
the opportunity to examine its policy, procedures and working methods to see if
they can be improved.

Version 3 Adopted:

Chesham Town Council
Bullying and Harassment Policy V.3
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Report of the Officers to a meeting of the Policy and Resources Committee
on Monday 15th October 2012

AGENDA ITEM NO: 7 – GRANTING OF
DISPENSATIONS
Reporting Officer: Bill Richards (01494 583824)
Summary
1.

To consider passing a resolution granting dispensation for those items of business
which were previously exempt under the 2007 Code of Conduct.
Background Information

2.

The Council adopted its new Code of Conduct at its meeting of the 3rd September
2012.
Financial Implications

3.

As detailed within the report.
Strategic Objectives

4.

Accords with strategic objective 6 - ‘To represent the views and wishes of the
citizens of Chesham.’
Equality Act Implications

5.

Non applicable.
Detailed Consideration

6.

Section 33 of the Localism Act 2011 requires town or parish councils to adopt
their own procedures for granting dispensations to participate in a discussion and
vote on matters in which Member(s) have an interest.
A dispensation may be granted where:
i.

ii.

iii.
iv.

the Council considers that the number of Members otherwise
prohibited from taking part in the meeting would be so great a
proportion of the body transacting the business that it would impede
the transaction of the business
the representation of different political groups on the body transacting
any particular business would be so upset as to alter the likely
outcome of any vote on the business;
it is in the interests of the inhabitants in the council’s area to allow
you to take part or it is otherwise appropriate to grant a dispensation.
It is otherwise appropriate to grant the dispensation.

7.

This Council has, in adopting its Code of Conduct, agreed that the Council will
grant dispensations in accordance with the procedure laid down at point 12 of the
Code.

8.

There are, however, some exemptions that existed under the 2007 Code of
Conduct which the Council might wish to grant a dispensation for which, under
the terms of the act, may be for a specified period of not more than 4 years.

9.

It is accordingly proposed that this Committee resolves to recommend to Council
Meeting: to grant dispensations for the following items of business for the period
commencing 5th November 2012 until the day before the Annual Council meeting
following the next ordinary town election in 2016:
-

10.

An allowance, payment or indemnity for Members
Setting council tax or a precept.

If this is agreed by the Committee, the Clerk should be able to obtain all of the
Members’ written signatures requesting a dispensation before the Council meeting
on the 5th November so they can be agreed en-bloc.

Recommendation
The Committee recommends the passing of a resolution by Council granting
dispensation for those items of business which were previously exempt under the
2007 Code of Conduct.

Report of the Officers to a meeting of the Policy and Resources Committee
on Monday 15th October 2012

AGENDA ITEM NO: 8 - FORWARD PLAN
Reporting Officer:

Bill Richards (01494 583824)

Summary
1.

To consider and note a Forward Plan.
Background Information

2.

The Town Clerk has, until recently, held regular meetings with the Chairmen of the
standing Committees and the Mayor. However it has been suggested that, due to the
difficulties of getting the Chairmen together, a Forward Plan may be a better approach.

3.

The first Forward Plan was presented to the Policy and Resource Committee in March
2012
Financial Implications

4.

None pertaining to this report.
Strategic Objectives

5.

Non applicable.
Equality Act Implications

6.

None pertaining to this report
Detailed Consideration

7.

The forward plan
A forward plan is proposed to be published every six months to cover significant
milestones, events and projects in the cycle of the Council.

8.

Contents of the forward plan
The forward plan includes information about –
(a)
(b)
(c)
(d)
(e)

any key decisions that are due to be made in the next six months;
major events or activities planned during this period;
timetable for any capital works;
arrangements for any consultation on proposed projects if appropriate;
which Committee meetings, projects/decisions are to be considered.

9.

Contacts
Each item in the forward plan gives the name of the person to be contacted for further
information, together with that person’s contact details.

10.

Forward plan as from 1 October 2012
The following is a summary of the projects/policies/decisions that are proposed to be take
place during the period of six months commencing on 1 October 2012.

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Subject

Date / period

Taking down of Performance Area
Canopy, Lowndes Park for summer
Public Meeting on state of Chesham
roads
Cease locking Skatepark as BST
ends
Adoption of General Power of
Competence
Determination of Donation
applications
Consideration of offering
apprenticeships at Council
Annual review of salaries
Consideration of new digital
projector/future of films at Elgiva
Draft Estimates 12/13
Draft fees and charges
Christmas Lights Switch-On
Aladdin Panto opens at Elgiva
Town Carol Service
2nd Quarter Performance Indicators

By 1st October

Bob Ayres

22nd October

Bill Richards

29th October

Steve Pearson

Risk Management Policy review and
Risk Assessment report
Submission of bids for BCC
Delegated Budget
Annual precept for 12/13 set
Full analysis of town satisfaction
survey
Lowndes Park Management Plan
Child Protection and Vulnerable
Adults policy review
Complaints policy review
Fairtrade Fortnight

Committee, if
decision is
required

Contact

5th November

Council

Bill Richards

5th November

Council

Steve Pearson

19th November

Executive

Steve Pearson

19th November
26th November

Executive
Rec and Arts

Steve Pearson
Mark Barnes

26th November
26th November
30th November
6th December
12th December
17th December

Rec and Arts
Rec and Arts

P&R

Steve Pearson
Steve Pearson
Kathryn Graves
Mark Barnes
Maria McGwynn
Kathryn Graves

17 December

P&R

Kathryn Graves

31st December

Bill Richards

14th January
14th January

Dev Con (17th
December)
Council
Council

Steve Pearson
Kathryn Graves

28th January
11th February

Rec and Arts
P&R

Kathryn Graves
Kathryn Graves

11th February
25th February – 10
March

P&R

Kathryn Graves
Kathryn Graves

th

Recommendation
That the Forward Plan be noted, subject to any comments Members may wish to
make.

Report of the Officers to a meeting of the Policy and Resources Committee
on Monday 15th October 2012

AGENDA ITEM NO: 9 – LOCALISING SUPPORT FOR
COUNCIL TAX UPDATE
Reporting Officers: Steve Pearson (01494 583825) and Bill Richards (01494
583824)
Summary
1.

To consider the secondary round of consultation on possible changes to the
Council Tax base and to endorse the Clerk’s response to this consultation.
Background Information

2.

At the Policy and Resources Committee held on the 2nd July 2012, it was resolved
‘That the Town Clerk and Chairman of the Policy & Resources Committee be
delegated to respond to the consultation.’ (Min No. 17 (2).
Financial Implications

3.

As detailed within the report.
Strategic Objectives

4.

Accords with strategic objective 1 – ‘To enable residents to enjoy high-quality
social, recreational, and cultural facilities within the town and to seek the
continuing improvement and development of these facilities in accordance with
the desires expressed by the residents’ and strategic objective 6 ‘To represent the
views and wishes of the citizens of Chesham.’
Equality Act Implications

5.

Billing Councils will be responsible for introducing new local benefits although
Regulations will prescribe certain elements to protect pensioners and vulnerable
groups.
Detailed Consideration

6.

As reported at the Policy and Resources Committee of the 2nd July 2012, due to
changes at the Department of Works and Pensions relating to benefits and also the
receipt of other income from Government by the billing authority (Chiltern
District Council in the Town Council’s case), there will be almost certainly a
reduction in the council tax base. The original consultation suggested the
Government department will make funding (based on 90% of the forecast council
tax benefit expenditure for the year) available to ‘billing and major precepting
authorities.’ This funding will have the effect of reducing the authority’s tax
requirement and help off-set the reduction in council tax base. Originally, it was
reported by officers that it did not appear that this flow of money would

necessarily reach the town and parish council sector. The Government also
identified that the Business Rates retention scheme will create growth incentive
for the principal authorities and this should offset the reduction in council tax
base. There was also no indication that any of this funding either would be
distributed to town and parish councils. It was reported at the Policy and
Resources Committee that a reduction in Band D equivalent numbers by 10%
can be expected as a result of the changes, although this will vary, dependant on
the property base and the number of persons receiving Council tax benefit which,
if passed on to town and parish councils, would have a serious impact upon its
precept, particularly in Chesham where the mix of housing places most of the
housing is Band D and below.
7.

Since this initial consultation, a further round of consultation has come out and,
highly encouragingly, the Government now appears to be proposing to remove the
town and parish sector from the equation in the interests of ‘certainty for the local
Council Tax payer’. This would mean in practice, the council tax base for local
precepting authorities (i.e. town and parish councils) would be calculated
excluding council tax support reductions and the local precepting authority’s
element of the council tax band D would therefore remain at the same level as
now, (providing the local precepting authority does not increase their precept).
Billing authorities (i.e. district councils) would continue to pay the precept to local
precepting authorities, and there would be no need for billing authorities to pass
down funding as a separate exercise.

8.

With the closing date of the 9th October, the Clerk accordingly liaised with the
Policy and Resources Committee Chairman, Councillor Mrs Michael to devise a
response and the following was agreed and sent accordingly to DCLG.
•

‘In response to the question: ‘Do you agree that the council tax base for local
precepting authorities should be calculated excluding council tax support
reductions in order to provide certainty for local taxpayers and for the funding of
local precepting authorities?’ Chesham Town Council responds YES on the
grounds of certainty for local tax payers and the doubt that billing authorities
would indeed pass down funding to town and parish councils, therefore putting an
unfair financial burden upon a sector which, uniquely at local government level,
gets no central government support at all.’

•

‘In response to the question: ‘Do you agree that the Secretary of State should also
direct billing authorities to transfer an amount they estimate to be necessary to
offset the cost of reductions attributable to local precepting authorities from their
general fund to the collection fund?’ Chesham Town Council responds YES
though accepts that this is largely a matter between the billing authorities and the
government.’

•

‘In response to the question: ‘Should legislation permit the council tax base (TP)
for each of the items A – E listed above for billing authorities and F and G for
major precepting authorities to be calculated including or excluding localised
council tax support reductions (new item Z in the draft regulations)?’ Chesham
Town Council is not aware of Special Expenses being charged across
Buckinghamshire to town and parish councils and therefore the Council does not
feel it appropriate to respond.’*

*(Subsequently the Clerk has discovered that Aylesbury Town Council is charged
special expenses but still feels it is not appropriate for this Council to comment.)
9.

Obviously this is potentially very positive for our sector and your Clerk has been
encouraging other local councils to respond in the affirmative as well, particularly
as it is likely that principal authorities are likely to respond objecting to the
proposals.

10.

The whole consultation document can be found at
http://www.communities.gov.uk/publications/localgovernment/localpreceptconsul
t

Recommendation
That the response to the consultation be noted and endorsed.

Report of the Officers to a meeting of the Policy and Resources Committee
on Monday 15th October 2012

AGENDA ITEM NO: 10 – CHESHAM RESIDENTS’
SURVEY UPDATE
Reporting Officers: Kathryn Graves (01494 583798)
Summary
1.

To provide an update on the 2012 residents’ survey.
Background Information

2.

The Council has previously undertaken door-to-door surveys on its services in
2000 and 2005.
Financial Implications

3.

Based on the number of postal replies received to date, the cost of the survey
(excluding officer time to input and analyse the data) is £1,295.23, compared to
approximately £6,000 for the 2005 survey which was undertaken by a contractor.
The reduction is mainly achieved by processing the responses in-house, plus
£800 sponsorship from Virgin Media in return for the inclusion of five questions
pertaining to the internet in the survey.
Strategic Objectives

4.

Accords with strategic objective 5 – ‘To consult with and take due regard of all
comments received from other statutory bodies, voluntary organisations and
individuals, to ensure an improving standard of service that meets with local
needs.’
Equality Act Implications

5.

A small number of completed responses were received that included a written
request for future surveys to be made available in large print, although the Town
Hall received no requests for this survey to made available in different formats.
When considering the design of any future surveys, it would be appropriate to
consider including a message to make people aware that we could provide
alternate formats upon request.
Detailed Consideration

6.

Whilst the deadline for responses has passed, a small number of surveys continue
to be returned. However, at present the survey has a response rate of 18%,
compared to 17% in 2000 and 27% in 2005. The reason for the reduction in
response level from 2005 is unknown, although fewer incentives were on offer in
2012 (two £50 Waitrose vouchers) than in 2005 (four £50 Waitrose vouchers) and

the surveys were conducted at different times of the year (September in 2012,
compared to February 2005), both of which may have been contributory factors.
7.

The survey responses are currently being input by an officer and volunteer
Members. To date, 514 of the 1998 responses have been input. As this equates to
approximately one-quarter of the responses, it is not possible to report any
definitive results here.

8.

However, from the 25% of responses that have been analysed, some patterns
appear to be emerging. The clearest of these is the very strong support (90%) for
the Council to continue its financial contribution to the Police Community
Support Officers in town.

9.

Regarding the town’s floral displays, 88% of respondents graded them as ‘good’
or ‘excellent’, compared to 86% in 2005.

10.

The 2005 survey focused on satisfaction with specific facilities at the cemetery,
e.g. litter bins, access and grass cutting, whereas the 2012 survey only sought an
overall level of satisfaction. However, the 2012 results so far analysed suggest an
improvement in satisfaction levels, with 43% regarding the cemetery as
‘satisfactory’, 43% as ‘good’ and 6% as ‘excellent’. In 2005, all of the individual
facilities at the cemetery received a satisfactory score of between 40-50%.

11.

Satisfaction levels appear high with the general Wednesday market (66% rating it
as ‘good’ or ‘excellent’) and the local produce market (71% ‘good’ or ‘excellent’
rating). Slightly lower satisfaction was recorded for the general Saturday market
(58%).

12.

Awareness of the Council is high, with 97% of respondents stating that they were
aware of the Council before receiving the questionnaire (the same as in 2005). In
terms of overall value for money, 43% of respondents rated the Council as ‘in
between’ and 43% rated it as ‘good’ or ‘very good’. This is compared to the 2005
survey, where 47% rated it as ‘in between’ and 33% giving a rating of ‘good’ or
‘very good’. However, it must be emphasised that care should be exercised with
all of the 2012 data referred to within this report, as it does represent only 25% of
the total survey responses and therefore the final results may be substantially
different.

13.

A full analysis of the 2012 data will be brought to committee once all of the
responses have been input.

Recommendations
That the report be noted.

Report of the Officers to a meeting of the POLICY & RESOURCES
Committee on Monday 15th October 2012

AGENDA ITEM NO: 11 - COMPLETION OF AUDIT
2011/12
Reporting Officer:

Stephen Pearson (01494 583825)

Summary
1.

To receive the external auditor’s annual governance statement for 2011/12.
Background

2.

The Annual Return was approved at the Council meeting held on Monday 25th June
2012.
Financial Consideration

3.

The Council’s external audit fee this year was £3,000 as opposed to £13,300 of two years
ago. This reduction is due to a change in the ‘bandings’ which allowed the Council the
opportunity to produce a simplified statutory Annual Return, which, together with a
lighter touch audit, produced the significant savings. The Council also produced a
voluntary set of Financial Statements similar to previous years but agreed that these
would not be audited.
Strategic Objectives

4.

Non applicable.
Detailed Consideration

5.

The external auditors have just issued their annual governance report, see Section 3 of the
Annual Return attached, for consideration by the Council.

6.

The only minor comment was the omission of the Council’s name, inadvertently left off
the top of the document.

7.

The auditors, Mazars LLP, have again been appointed by the Audit Commission to audit
the annual return for five years from 2012/13.The new scale of charges should see the
audit fee come down from the current £3,000 to £2,000.

Recommendation
That the external auditors’ comment be noted, subject to any comments that
Members may wish to make.

Report of the Officers to a meeting of the Policy and Resources Committee
on Monday 15th October 2012

AGENDA ITEM NO: 12 - FINANCIAL REPORT TO
31st AUGUST 2012
Reporting Officer:

Steve Pearson (01494 583825)

Summary
1.

Attached is a simple summary of the Actual Income and Expenditure of the Council for the
five months ended 31st August 2012 shown against the annual budget for 2012/13.
Background Information

2.

The Council’s financial regulation 3.3 states: The RFO shall periodically provide the Policy
& Resources Committee with a statement of income and expenditure to date under each
head of the approved annual revenue and capital budgets.
Financial Implications

3.

Included within this report.
Strategic Objectives

4.

Financial control will assist with strategic aim 1 – ‘To enable residents to enjoy high-quality
social, recreational and cultural facilities within the town and to seek the continuing
improvement and development of these facilities in accordance with the desires expressed
by the residents.’
Equality Act Implications

5.

None pertaining to this report.
Detailed Information

6.

The report attached shows individual cost centres’ total expenditure and income to 31st
August 2012 against the annual budget.

7.

On page 2 you will see the total of all the cost centres, which shows an actual year-to-date
expenditure total of £566,320 (£535,903 August 2011) against the annual budget
expenditure total of £1,530,735. You will also see actual year-to-date total income of
£680,980 (£655,508 August 2011) against the annual budget income total of £1,495,605.

8.

The actual net income over expenditure shows an actual income surplus of £114,660
(£119,606 August 2011) against the annual budgeted deficit of £35,130.

9.

The first five months of this financial year show a deficit of £17,184 for the Chesham Moor
Gym and Swim Centre. This compares to £11,817 for the same period last year. Income is

up mainly due to swimming but this has been more than offset by increased expenditure
mainly due to wages, gas and general overheads. The expected savings of £8,700 on the
rental of the gym equipment will have more of an impact in the later part of year and it is
still hopeful that the overall position will come in on or under budget. A more detailed
report on The Chesham Moor Gym & Swim Centre income was reported to the Recreation
and Arts Committee on the 24th September.
10.

The Elgiva shows a deficit of £72,097. This is an improvement of £23,111 if compared
against the same period last year and is the result mainly of improved income from films
and Council shows.

11.

The Town Hall is showing a deficit of £23,314. This compares to £29,459 at the same time
last year and this improvement is the result of improved income of £3,541 and lower
expenditure of £2,604. The lower expenditure at this point is due to maintenance work being
undertaken later than last year.

12.

As previously reported the annual insurance premium has seen a large reduction due to a
very competitive market and fierce competition between two companies with savings of
around £15,000.

13.

Three main items of expenditure not budgeted for this year but since approved by the
Council are the Residents’ Survey (£2,500), installation of a new ionisation system at the
Pool (£7,500) and the jubilee grant (£4,168) to the Chesham Events Group.

14.

The Council has had one by-election this year at a cost of £4,037 and will have another one
in November although the cost of this should be a lot lower as the costs will be shared with
the Police and Crime Commissioners’ election due to held on the same date. These costs
will be met partly from the Election Reserve (£3,000) with the balance coming from the
General Fund.

15

Other budgets look to be on target, and taking into account all that has been mentioned
above, the overall position looks to be around £24,000 to the good but there is still seven
months of the financial year to go and, as always, the end of year results will depend a lot
on how the Elgiva and the Chesham Moor Gym and Swim Centre’s income performs.

16.

Just for information, at this stage there are two large items of expenditure that will be the
subject of future reports:
•
•

17.

the Elgiva Cinema Equipment, circa £60,000, this is going to have to be modernised as
more and more films are only being made available on digital, if Members wish cinema to
be continued to offered at the theatre.
improvements to the Town Hall water supply, circa £10,000, is required to alleviate current
issues with the supply and health and safety legislation.
The solar power is currently proving a success despite the poor summer weather with
energy consumption savings of around 15% plus income generation receipts of £ 2,776
since its installation last December.

Recommendation
That the report be noted, subject to any comments Members may wish to
have.

Bill Richards
Town Clerk
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Cost Centre Report

Actual Year
To Date

Current
Variance
Committed
Annual Bud Annual Total Expenditure

Funds
Available

100 REPAIRS & RENEWALS FUND

Expenditure

0

119,290

119,290

119,290

101 CENTRAL SUPPORT SERVICES

Expenditure
Income

910
910

100
100

-810
810

-810

102 CIVIC ACTIVITIES

Expenditure
Income

7,628
506

17,055
50

9,427
456

9,427

103 C C T V

Expenditure

93

195

102

102

104 CHESHAM CEMETERY

Expenditure
Income

17,109
5,612

51,935
9,975

34,826
-4,363

34,826

105 ST MARYS CLOSED CHURCHYD

Expenditure

580

2,020

1,440

1,440

Income

1,468

7,500

-6,033

107 HOUSING

Expenditure
Income

1,519
0

2,640
11,745

1,121
-11,745

1,121

108 CORPORATE MANAGEMENT

Expenditure

30,946

90,165

59,219

59,219

109 DEMOCRATIC MANAGEMENT

Expenditure

37,696

86,555

48,859

48,859

117 SECTION 137 EXPENDITURE

Expenditure

522

1,320

798

798

201 CHESHAM MOOR GYM & SWIM

Expenditure
Income

126,470
109,294

261,865
170,650

135,395
-61,356

135,395

202 CODMORE FOOTBALL

Expenditure
Income

2,650
180

7,065
2,735

4,415
-2,555

4,415

203 MARSTON FOOTBALL

Expenditure
Income

1,179
117

3,010
1,145

1,831
-1,028

1,831

206 AMENITIES

Expenditure
Income

7,831
1,205

36,615
1,100

28,784
105

28,784

207 OPEN SPACES

Expenditure
Income

63,596
2,280

162,520
2,865

98,924
-585

98,924

208 LOWNDES PARK TOILETS

Expenditure

3,652

18,355

14,703

14,703

209 AGENCY WORK

Expenditure
Income

894
-5,000

1,360
11,810

466
-16,810

466

210 SKATEPARK NOISE ABATEMENT

Expenditure

1,097

3,015

1,918

1,918

106 INTEREST INCOME

Continued on Page 2
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218 WORKS DEPOT

Expenditure
Income

568
73

200
200

-368
-128

-368

301 THE ELGIVA

Expenditure
Income

197,566
125,469

540,045
385,380

342,479
-259,911

342,479

Income

0

100

-100

304 TOWN HALL

Expenditure
Income

43,010
19,696

78,010
43,510

35,000
-23,814

35,000

401 ASHERIDGE ROAD ALLOTMENTS

Expenditure
Income

211
386

1,785
665

1,574
-279

1,574

402 CAMERON ROAD ALLOTMENTS

Expenditure
Income

4,431
1,617

9,745
2,930

5,314
-1,313

5,314

Income

35

75

-40

503 TOWN CENTRE

Expenditure
Income

6,030
1,836

23,870
2,640

17,840
-804

17,840

504 GC2C

Expenditure
Income

1,988
0

12,000
12,000

10,012
-12,000

10,012

599 ASSET MANAGEMENT

Expenditure
Income

8,145
1,083

0
0

-8,145
1,083

-8,145

Income

414,215

828,430

-414,215

INCOME - EXPENDITURE TOTALS Expenditure

566,320

1,530,735

964,415

Income

680,980

1,495,605

-814,625

Net Expenditure over Income

-114,660

35,130

149,790

303 TEMPERANCE HALL

403 AMERSHAM ROAD ALLOTMENTS

702 PRECEPT

0

964,415

